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[lpeaucnoBue

Llenn n npuHumMnel ctaHaapTusauum B Poccunickon ®egepaunn yctaHoBneHsl PegepanbHbIM 3aKOHOM
oT 27 aekabdbps 2002 r. Ne 184-P3 «O TeXHUYECKOM perynmpoBaHnumn», a npasmna npuMeHeHns HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccumnckon ®epgepanmin.
OCHOBHbIE NOMNMOXEHUAY

CBepneHUA o cTaHaapTe

1 NOArOTOBINIEH ABTOHOMHOM HekoMMep4deckon opraHusaunen «HaydHo-uccnegoBaTenbCKUAN
LIeHTP KOHTpOoNA U anarHocTukn texHundeckmnx cuctem» (AHO «HWL KO ») Ha ocHoBe COOCTBEHHOTC ayTEHTUY-
HOro NepeBoda PYCCKUU A3bIK cCTaHgapTa, yKasaHHOro B pasaene 4

2 BHECEH TexHn4yeckum kommuteTomM no ctaHaaptTusaumnm TK 10 «MeHeaXXMeHT pucka»

3 YTBEP>XAEH W BBEAEH B JEWNCTBMUE Mpukaszom PeaepansHOro areHTcTBa no TEXHUYECKOMY
perynupoBaHuio U metponornm ot 7 aekadbpst 2011 r. Ne 732-cT

4 Hactoawunni ctaHaapT uMaeHTUYeH HauuoHanbHomMy ctaHgapty Benukobputannm BS 8900:2006
«PykoBoactBo no obecnedveHuwo yctomdusoro passutus» (BS 8900:2006 «Guidance for managing
sustainable development»).

HanmMmeHoBaHMe HacTodAWero ctaHgapta MUSMeHeHO OTHOCUTENbHO HaMMeHOBaHUA yKasaHHOTo HauMo-
HanbHOro ctaHgapTa anga npueeaeHua B cooteeTcTeMe ¢ [OCT P 1.5—2004 (nyHKT 3.5)

5 BBEAEH BI'NEPBbIE

ViHgbopmauuss ob UsMeHeHUsIX K HacmosileMy cmaHoapmy nybrnukyemcs 8 eXea200HO u3dagaeMoM
UHpOpMalUOHHOM yKa3amerne «HalyuoHanbHbIe cmaHoapmbi», @ mekcm U3MeHeHUU U rornpagok — 8 eXe-
MeCSYHO u30asaeMbix UHMOPMaUUOHHLIX yKalzamensx «HauuoHanbHbie cmaHOapmei». B cniyyae nepe-
cMompa (3aMeHbl) Unu OmMeHbl Hacmosuweao cmaHoapma coomeemcmeyruiee yeeodoMiieHue byoem
onybruKo8aHO 8 eXXeMeCAa4YHO Li30asaeMoM UHOpMaUUOHHOM YKa3zamerne «HalyuoHanbHbie cmaHoapmabi».
Coomeemcmeyroujas UHpopMayus, yeeooMIIeHUe U meKcmbl pasMellaromcsi makxe 8 UHpopMalUuUoOHHOU
cucmeme obujea0o rnonb3oeaHuss — Ha ocbuyuanbHoM cauime PeodepanbHo20 aczeHmemaea rno mexHuU4e cKoMy
pezaynuposaHuro U Mempornoauu e cemu VIHmepHem

© CraHpgapTuHdopm, 2012

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PeryrimpoBaHuo 1 MeTpPoioru
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BBenoeHue

0.1 O6WwuMe nonoxeHus

[TockonbKy 0bLLIECTBEHHBbIE OXXMaaHWUSI 1 NOTPEBbHOCTU opraHnu3aLnin (Kak rocyapCTBEHHOTO, Tak M YyacT-
HOTMO cekTopa) NOCTOSIHHO PacTyT, KOHLUEeNUMa YyCTONUYMBOrO PasBUTUS MOXET MOCNYXXUTb OCHOBOW ANS WX
yaoBneTBopeHusi. B HacToswem ctaHgapTe nod YCTONYMBBLIM pa3BUTUEM NMOHUMAaETCs cnocod ynpaBneHus
opraHusauunen, npegycMmaTtpusatolmMii AONTOCPOYHYH 3KOHOMUYECKYD 3O (PeKTUBHOCTL AeATEIbHOCTN Opra-
HU3aL 1K NPX BbINONHEHUN TpeboBaHUN OXpaHbl OKpYyXXatoLwen cpebl U coLumnansbHOro pasBuTmus opraHmusanmn.

YnpapneHue yCTONYMUBLIM PasBUTUEM NOMOraeT opraHusaunm npuHUMaTh BICOKO3(PEKTUBHBIE peLle-
HWUS1, HaNpaBlieHHbIE Ha HEeNpPEepPbLIBHYHO YCMNewWHYl AeATEeTbHOCTb B TeYeHNEe NPOACIHKUTENbHOIC BPEMEHMN.
Ycnex nobon opraHnsaunm 3aBUCUT OT CTEMNEHU UHTErpaLnm 3KOHOMUYECKUX, KOTTOTUYECKUX U CoLManbHbIX
ACMNeKToB AesITENTbHOCTN OpraHmn3aLni.

[lpuBegeHHbIE B HACTOSILLIEM CTaHOapTe pekoMeHaauMn paspaboTaHsl ANS MOMOLLW OpraHM3aunsim B
BbIpaboTKe CBOEro noaxoaa yCTOMYMBOro pasBUTUS, KOTOPBLIA A0MKEH NOCTOSIHHO aaanTUpoBaTbCsl K HOBLIM
YCIOBUAM paboTHhl.

0.2 Pe3ynbTaTbl BHegpeHUA NPUHLUNOB YCTOUYUBOIo pa3BUTUA

OcCHOBHOWN Uenbto Ntobon opraHnsaunn asnaeTca obecneveHne appekTMBHOCTM paboThl U yBENUYEHNE
nobaBneHHoM CTOMMOCTU. [IpUMeHeHne NPUHLIMNOB YCTOUYMBOIC Pa3BUTUSA, YCTAHOBMNEHHLIX B HACTOSLLEM
cTaHaapTe, cnocodbecTByeT obecnevyeHuto NOCTOSAHHOMO yny4dlleHns AeATeNbHOCTU opraHunusaumnm (CM. Tabnu-
Ly 3 B pasgene 5). YnydweHne MoxeT ObiTb AOCTUTHYTO CrieAyioWmMmMn nyTsamMu:

- yKpenneHue B3auMOOTHOLLEHU C NapTHepaMn NyTeM AeMOHCTpaLn Npn4acTHbIM CTOPOHaM OTBET-
CTBEHHOI0O OTHOLLUEHUS OpraHn3aLUnn K CBoe 4eATeNbHOCTMU B 3KOHOMUYECKOMN, 3KONMOrM4YeCcKon 1 coLlManbHOW
cpepax B KpaTKOCPOYHOMN M OONTOCPOYHON NepCcnekTUBe;

- YKpenneHue BHYTPEHHEro eAuHCTBa KOMMNEeKTUBa Ha OCHOBe rnyboKoro noHUMMaHus nepcoHanom
paboThl OpraHnsaLnmn, NOCTOAHHOE yNy4dlleHne AeATENbHOCTU U NPOLLECCOB NPUHATUSA peLlleHniA B opraHusa-
LN,

- pa3BUTUE OOBEPUA Y NPUYACTHBIX CTOPOH NyTeM MPUMEHEeHUS NPUHLUMNOB NPO3PaYHOCTU U OTBET-
CTBEHHOCTM;

- CTUMYNUpOBaHMe oby4vyeHUs U MHHOBaLWK, obecnevynBaloWMX HOBbIE BO3SMOXHOCTU BO B3aMMOQOTHO-
LUEHUAX C NPUYACTHBIMU CTOPOHaAMMWU;

- NMOHUMaHWe BO3MOXXHLIX onacHOCTeN 1 ynpaBneHne pPUCKOM Ha OCHOBE cUCTeMaTUYEeCcKo MaeHTUU-
KaLlun, paHXNpoBaHNA 3HAYMMOCTU 1 0BpaboTKM pUcKa.

IV
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HAUUWOHANBbHBIN CTAHOAPT POCCUUCKOMWN PEOEPALNMN

MeHeaXXMeHT opraHusalun
PYKOBOACTBO NO OBECNEYEHUIO YCTOUYUBOIO PA3BUTUA

Enterprise management. Guidance for managing sustainable development

[lata BBegeHnsa — 2012—12—01

1 Obnactb NpMeHeHUA

HacToawmin ctaHaapT ycTaHaBNMBAET OCHOBHbIE NMPUHLMMBLI YyNIpaBieHUsa opraHnusauen u pekoMmeHaa-
LI N0 BHEAPEHUIO YCTOMYNBOro pasBuTUA, MPUMEHEeHNe KOTOPbIX MOXET NOMOYb opraHn3auun rnoBbICUTL
KavyecTBO U 3dhdeKTUBHOCTL paboThl. B cTaHaapTe npuBeaeH cnocod cornacoBaHHOro ynpasneHns 3KOHOMMN-
YeCKUMU, SKOIOTNYECKUMN U couManbHbIMU acnekTaMmn AeaTenbHOCTU opraHusaLnm.

Hactoawun ctaHgapT npegHasHadeH Ana LWMPOKOro NMPUMEeHeHUs BCEMWU OpraHusaunsMm 1M Ha Bcex
YPOBHSAX BHYTPW opraHmsaunn. CtaHgapT NPUMEHNM TakKe K MpUYacTHbIM CTOPOHaM opraHusaLui.

[TpnumeyaHune—IllpumeHEHNEe HACTOALWEro cTaHgapTa MOXEeT OTNUYaTbCH B 3aBUCMMOCTU OT AOCTUMXEHUN
opraHm3aumm B UCNONb30BaHUM NPUHUMNOB YCTOMYMBOIO pa3sntus (M. Tabnuuy 3 B pasgene 5).

Kputepum yCcTOUHYUBOTO Pa3sBUTUA U AEUCTBUA B 3KOHOMUYECKOW, 3KONMOTMYeckon U coumansHoOU cepe,
YCTAHOBNEHHbIE B HACTOSALWLEM cTaHaapTe, He0BXOANMO NPUMEHSATL U YTOUYHATL C y4eTOM cneundduKn opraHu-
3aLun.

2 TepMuHbI N onpeaeneHus

B HacTosLeMm CTaHAapTe HE UCTOJTIb30BdHbl TEPMWHDbBI, CMBICJ1 KOTOPBIX OTJTMHAETCH OT 06LLI,eI'Ip|/IHFITOFO.

3 lNpyvHUUNBbI YCTONYUBOro pasBUTUA

YnpaBneHne yCTOMYMBLIM Pa3BUTUEM OpraHM3aLnn OACIKHO ObITb OCHOBAHO Ha NPUHLMNAX OAeATENb-
HOCTW opraHusauunm U oxXBaTblBaTb €€ OCHOBHLIe HanpasneHusa (cMm. 4.1). INpuHUMNbl AOIMKHBI UMETb 3HAYK-
MOCTb AN opraHmsauMm W OOMMKHbl  YUUTbIBATb COOTBETCTByOWMe aAokymeHTel OOH u©n  gpyrux
MEXAYyHapOoaHbIX cCOorfalleHn no npaBam venoBeKka, 3TUYEeCcKUe HOPMBLI, TpyaoBOe NpaBC U TpeboBaHUA
oXpaHbl oKpyXatoLllen cpeasbl.

OpraHusaunm obbIMHO BbIAESNSAOT cneaywowme npUuHUKNbl YCTOUHYUBOTO PasBUTUA: MHKIMHO3UBHOCTD,
cobnaeHne 3TUYecKMX HOpPM, OTBETCTBEHHOE PYKOBOACTBO WU Mpo3padvyHocTb. B Tabnuue 1 npuBeaeHsl
HECKOJIbKO MOoNe3HbIX BOMPOCOB, CNOCODCTBYHOLWMX MOHUMAaHUIO STUX NPUHLMMNOB.

Tabnwua 1—TlpyuHUMNBl YCTONHNBOTO Pa3BUTUSA

[TpyHUUNBI Bonpockl ana uccneaoBaHus

MHKNMIO3MBHOCTB - Kakum cnocobom naeHTMnumMpoBaHbl MPUYaACTHbIE CTOPOHbI, UHTEPECHI KOTOPbIX 3aBUCAT

(BoBnevenHocte)!) | oT pewenunn n gerictenii opraHnsaumin?
- Kakum cnoco6om npuyacTHble CTOPOHbI BLIPAXKAIOT CBOV MHEHUSA U UHTEPECHI, U NPOBOANTCS

NN HEMPEPbIBHLIN MOHUTOPWHE 3TOWN MHAOPpMaLUNY

U3paHune odbmumnanbHoe
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OkonyaHue mabnuubi 1

[TpuHUMNBI Bonpockl ana uccneagoBaHus

- Kak opraHmnzaums nomoraeTt npuyacTHbIM CTOPOHAM B MOHMMaHUN NPUHUMAEMbBIX PELLEHUN U
3HAYUMOCTUN CBOEN AECATENBbHOCTN?Y

- CywWwecTBYIOT M YCTAHOBNEHHbIE CNOCcObbI BLISBNEHUS NULA UINU TPYNMbI NUL, NUHTEPECHI KOTO-
PbIX MOTyT ObITb YWEMIEHBI UITN HE YUTEHbI?

- CyLlEeCTBYIOT N UHTEPECHI OpraHn3aynm BHE NHTEPECOB, HEMOCPEACTBEHHO CBA3AHHbLIX C NPWU-
YACTHbIMM CTOPOHAMU, KOTOPblE HEODXOAMMO UCCNeaoBaTh?

CobnoageHne - Mcnonb3yeTt nu opranmn3aums nogxoa, OCHOBaHHbLIN HA COBNIOAEHNN STUHECKMX TPEOBOBAHMN NMPK
3TUYECKNX HOPM | B3anMOOENCTBUN C APYTMMIN OpraHn3aunsmm n nuuamm?

- Kak noowpsieTcss u pasBuBaeTCs NPUHLMMN CTPYKTYPHOro pasHoobpasus (MHoroobpasusi)?) B
opraHmnsaumm?

- Kak opranmnsaumst bopeTcs co B3ATOYHUYECTBOM, 3N10ynoTpEebNeHnaMn, NPUTECHEHUAMM /NN

KOPPYMNUMEN B CBOEM KONNEKTUBE?
- Kak opraHm3aums noaATBeEpXaaeT, YTo ee pelleHns N AeUCTBUA ABNAITCH 0ODOCHOBAHHBLIMU U CO-

OTBETCTBYIOT lopuanyecknm obsizatenbcrBamMm n Hopmam npasa?

OTBETCTBEHHOE - Kaknum obpasom geaTenbHOCTb OpraHmn3aumm BIUAET Ha KAa4eCTBO XU3HW Ntoaen?
PYKOBOACTBOS) - [1pnBOAAT NN NPUHMMAEMbIE OpraHn3aymen peleHns K HEoObpaTUMbIM 3KONTOTMYECKUM (BKITHO-
Yyas BNONOrM4YECKyo BaApNaTUBHOCTL) U COLUMANbHBLIM M3MEHEHUAM UK NOTEPSAM? [1pKU NONOXUTENb-
HOM OTBETE — MPOBEAEHA NN OUEHKA BO3MOXHbIX anbTEPHATUBHLIX PeLUEeHNN?

- [poBogsaTcs M aHann3 u MOHUTOPUHT NCNONb3YEMbIX PECYPCOB M MNOCNEACTBUN OEATENBHOCTU
opraHmsaumm?

- Nmetotesa nn y nepcoHana HaBblKM MEHEAXKMEHTA YCTONYMBOIO pa3BuTUA?

[1po3payHOCTb - Y10 no3BonseT opraHmn3aumnm bbiTb YBEPEHHOW, YTO HEODXOaAMMAas MHpoOpMaUus, NPeaoCTaBIsA-
emMasi NPUYacTHbIM CTOPOHAaM, ABNAETCH 4OCTYNHOWN, HEAOPOIron N 4OCTOBEPHON?

- Kaknm cnocobom B opraHm3aumm paccMmaTpuBaroT 3anpocbl O NpeagocTaBneHnn nHpopmaumm m
Kak Ha HUX pearvpyroT?

- Kak B opraHnsaumm npoBoasit perncrpaymio Hambonee BaXHbiX 1 OCHOBHbIX MHTEPECOB, BO3AEN-
CTBMW WUIMN NPEUMYLLECTB Pa3fNMYHbIX CTOPOH, a TaKke 0bMeH u ynpasneHne 31onm nHpopmaumnen?

- PaspaboTtaHbl N1 AOKYMEHTHI, yCTaHaBNMBaWMe nNpoueaypy HasHa4eHus, nosIHOMOYNA U OT-
BETCTBEHHOCTb NUL, MPUHUMAOLWMX peeHnsa? Kak nponcxoauT perncrpaums o6ocHOBaHUS NMPUHA-
TUS peweHnn n obmeH nHpopmaumen 06 3Tom?

1} Inclusivity — cnocoBHOCTL NPOHUKATL BO BCE BUAbI AEATENBHOCTU, OOBbEAMHATE U BOBIEKaTh MOAEN, rpynmbl
g n npotueBonoctaesnsTe ux. (Mpum. riep.)

2) AN [OCTUXEHNA YCTONYMBOCTU Pa3BUTUS OpraHm3anmm Heobxoaumo cosaarth 6onee shdHEeKTUBHYIO CUCTEMY
NPUHATUS PELUEHNN, YYUTLIBAIOLLYIO KYNIbTYPHO-UCTOPUYECKUUN ONbIT U MOOLWPAIOLLYIO NIopanmnam.

3) Stewardship (NPYHUKMN OTBETCTBEHHOIO PYKOBOACTBA) — TPaAMLMOHHbIN NPVHLMI, COrMAacHO KOTOPOMY PYKO-
BOAUTENWN NpeanpuaTnn 06s3anHbl NPegocTaBnATb MPUYACTHBIM CTOPOHAM BCHO UMEIOLLYIOCH B UX PACMOPSIKEHUN U HE-
obxognmyto anst adhPEeKTUBHOIO B3anmoaencteus nncpopmaunto. (MNpum. nep.)

[Mpun BbIBOPE NPUHLUMOB YCTONMYNBOro pasBUTUS opraHn3aunsa AoMKHa paccMoTpeTb NPUMEHUMOCTb U
COBMECTUMOCTb APYrnX NpMMeHsseMbIX NPUHLUMOB CBOEN AeATENbHOCTN C NPUHLUNaMN, NPUBEAEHHbIMA B

Tabnuue 1.

4 PekomMeHAaauuu no BHegpeHUIO YCTONUYUBOIO pasBUTUSA

4.1 OpraHunzauun

CTpaTerus opraHmsauunm v knoYveBble pakTopbl, CNOCODCTBYOLIME ee YCNELWHON AeATENTbHOCTU B TeYe-
HUAEe NPOACITKUTENBHOTO nepuoaa, AoMKHbI ObITh opuUmansHO cOpMYUMPOBaHbI B 3asiBNIEHUMN O COOTBET-
CTBUM 3TOMN AedATeNbHOCTUM nNpuHUMnamMm ycTouduBoro passutua. OpraHusauma HeceT MNONHYIo
OTBETCTBEHHOCTb 3a MNOATOTOBKY M akTyanuaaLuio 3TOro AOKYMEeHTa, KOTOPbIN A0MKEH ObITh paspaboTaH B
COOTBETCTBMU C YCTAHOBMNEHHLIMU npoLleaypamMin opraHmsaunum 1 yTeepxgeH BbICLLUMM PYKOBOACTBOM. [laH-
HbIM OOKYMEHT obecneunBaeT OCHOBY ANSl AeNCTBUXA B 0ONacTU yCTOUMYMBOIO PasBUTUA U NOMOraeT onpeae-
NMNTb OCHOBHBIE LEenn opraHnsaumm B 3TOMN N CBA3AHHbIX 0BnacTsax, Takum obpas3oM NnoBbiLWas nNpo3pavyHoCcTb
yripaBneHus opraHusauunen.

Obas3aTenbcTBa U OTBETCTBEHHOCTb BbICLLUErO PYKOBOACTBA ABMATCA HEOTHEMNEMON YacTbio ycnexa
NPV BbIMOSTHEHWUM NPOrPaMMbl YCTOMYMBOTO passuTUsA. PykoBoACTBO AOMKHO onpeaennTb CBOe cTpaTermyec-

2
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Koe BUaeHne AedATenbHOCTU opraHm3anm B obnact yCToM4YMBOro passuTtust M NpoBoanTb 0bmMeH nHdpopma-
umen o6 3TOM CO BCEMU 3auMHTepecoBaHHbIMKM cTopoHamu. [lpu STOM opraHm3aumst  OormkHa
B3aUMOAeNCTBOBAaTL C COOTBETCTBYOLLMMU BHYTPEHHUMU N BHELLHUMK NPUYACTHBIMU CTOPOHAMU, MOHUMATb
MX npodbnemsbl, MOEHTUPULUPOBATL CNOCODLI B3aUMOOEUCTBUA U MPOrHO3UPYEMbIE MPEUMYLLIECTBA 3TOMO
B3aMMOOENCTBUS, a TaKKe OLEeHUBATb BOSMOXHOCTb DLICTPOro pelleHnust BosHuKatoLwmx npobnem. CtpaTeru-
Yyeckoe BUaeHUe AeATEeNbLHOCTU opraHmsaLm B 0b6nacTn yCTOUYUBOIrO pasBUTUS AOMKHO OTpaXKaTb CYLLECT-
BYIOLLEE MONOXeHWe opraHusaumn. [pn 3TOM YCTaAHOBMEHHLIE LenM A0MKHbI ObiTb AOCTUXKUMBI W
akTyanmsnpoBaTbCHd NP BO3SHUKHOBEHUU 3HAYUMbIX M3MEHEHN B opraHusaLun.

PykoBoACTBO opraHnsauum JoHKHO NoaaepX1uBaTh 3Ha4YMMble HanpaBlieHUsa AeATeNbHOCTM opraHmM3a-
LK B 06nacTu yCTONYMBOro pasBuTUA ¢ y4eTOM BbIMOJTHEHUA 0OLWEeNPUHATBIX coLnanbHbIX HOPM. Takue 3Ha-
YnMble HanpaBieHUA MOryT ObITb onpeaeneHbl NCXoaa N3 NMoSIMTUKM opraHusaunn, TpedoBaHNM coLuarnbHON
OTBETCTBEHHOCTW, aTTecTaLum pabodynx MecT, UCKOpeHeHNsa 3mnoynoTpebneHnin cny>kebHbIM MonoXeHnem,
obecnevyeHunsa 6e3onacHOCTM 300POBLA NepcoHana, oxpaHbl oKpyXatowen cpeabl U T. A. [loBeaeHne oo Bcex
3aNHTEepecoBaHHbIX CTOPOH 3HAYMMbIX HanpaBeHU pasBUTUSA opraHusauum n obmMmeH MHdopMaLnen o HUX
nomMoratoT Hanagutb paboTy U NoMoYb NpecacneTb TPYAHOCTM NPU JOCTMKEHUN ODLLIKX Lienen.

[leaTenbHOCTb BCexX noapasaeneHunid opraHmsaumM JofKHa COOTBETCTBOBATb OCHOBHBLIM LeNsaM W
HanpaBlieHUAM AeATENbHOCTU B 06nNacTyu yCTONYMBOro pasBuTusa. BaxkHo, YTobbl AeATeNbHOCTb NO YCTONYN-
BOMY Pa3BUTUIO ABNSANACh YacTbio AeATENbHOCTU opraHn3anun. NpuHUMNBl YCTOMYMBOTO Pa3BUTUA HE JOMK-
Hbl ObITb BblAeneHbl B Ka4ecTBe OTAENbHOro npoLecca opraHusaunim, a AoMKHbl OblTb MHTErpUpPOBaHbI B
npoLiecchbl NIaHUPOBAHUA 1 yNpaBeHusa (HanpumMmep, NpoLecchl OLEHKN pUcKa, NiaHUpoBaHUS, yripaBieHus
MNPOU3BOACTBOM, ynpaBneHna nHpopmMaLMoHHBIMKA cMcTeMamMmn, 0by4YeHNsa U cocTaBNeHNs OTYETHOCTN).

4.2 UpeHTndbukauua sagau

4.2.1 O6wmMe nonoxeHus

OpraHusaumsa gomkHa naeHtTnduumpoBaTh 3aga4m B 0b6n1actn yecTon4nMBoro passutmns. MnaBHbIM Mexa-
HU3MOM UX peLleHUs OOSHKHO cTaTb NPUMEHEeHNe NpUHLMNa BOBNEYEHHOCTU B paboTy NpUYacTHbIX CTOPOH.
[MpuyacTHasa cTopoHa — 3TO YacTHOoe NULLo, rpynna nuL, UNyu opraHn3auus, KoTopble MOTyT BNUATb Ha ges-
TeNbHOCTb OpraHn3auun, noasepraTbCs BO3AEACTBUO UNU owywaTbe ceba noaBepKeHHbIMU BO3AENCTBUIO
NesaTenbHOCTN opraHusauun. Bece opranHmsaumm, tTak UM mMHade, NpuBnekawT K paboTe npuyacTHbIX nuu,
HanpuMep B popme Ananora ¢ ydacTHUKaMW, KNMeHTaMu KU crnyXawummn, HarnpasieHHOro Ha MnoBbILLEHNUE
achdhekTUBHOCTN paboThl, ynpaBneHne puckom, naeHTudukaLmo 1 NOHUMaHNe HOBbIX BO3MOXHOCTEN.

[TpunmeyaHun e — HekoTopble NPUYACTHBLIE CTOPOHBI MOTYT CAMU MHULMWPOBAaTb B3aMMOAENCTBUE C OpraHn3a-
LMen, NP 3TOM UX MHTEPECHI TaKKe JOMKHbI ObiTb YYTEHBI.

HenpepbIBHOE N CUCTEMATUYECKOE BOBEYEHNEe B paboTy NpUYaCcTHBIX CTOPOH NPUCYLLE YCTONYNBOMY
PA3BUTUIO N O3HAYAET, HANPUMeEP, YTO:

- NMpUYacTHble CTOPOHbLI UMEKT BO3MOXXHOCTb BbIPasnTb MHEHWE O CBOUX 3adadvax, npobnemMax n oTHO-
LLIEHWW K OpraHusaLnu;

- NMPU NPUHATUN peLleHNN opraHnsaums gomkHa y4nTbiBaTb MHTEpPEeCh! NpUYacTHLIX CTOPOH;

- Heobxoanumo obecneynTb NOHMMaHUe BCEMU BOBMEYEHHbIM CTOPOHAMN HEOBXOAUMOCTU HEMPEepbIB-
HOro 0Dy4YeHUs U PasBUTUS.

HekoTopble npnyacTHble CTOPOHbI MOTYT MMeTb NpaBo (HanpumMmep, ropuandeckoe MM MmopanbHoe) Ha
OOMNMONHUTENbHbIe KOHCYNMbTaL N,

Cnocobbl naeHTUdMKaLmMmM U BOBNEYEHUSI NPUYaCTHBIX CTOPOH 3aBUCAT OT pa3Mepa U CTPYKTYPbI opra-
HU3aUMK 1 Apyrnmx ee ocobeHHOCTEN.

4.2.2 NWaeHTudnkauma npuyacTHbIX CTOPOH

OpraHunsauua gomKkHa onpeaennuTtb U MAeHTUPUUMPOBATL NPpUYaCTHBIE CTOPOHBI M UX NPpeaCTaBUTENEN.
[1pn 3TOM HEODXOAMMO NOAEHTUMPULMPOBATL BCE NMPUYacTHbIE CTOPOHDI, MOHATb UX MHTEPEeCHhl N B3aUMOOTHO-
LLUeHUs ¢ opraHusaLnen.

[pn ngeHTUdKUKaLMM NpUYacTHbIX CTOPOH HEODXOAMMO YYUTBIBATL cleaytoLlee.

- HekoTopble npuyacTHble CTOPOHLI (HAnpMMep, KOHKPETHbIe chnyXaluume, KNUeHThl/notpebutenn wu
NOCTaBLUWMKA TOBAPOB UNU yCNyr) SAIBNSAKOTCA 3HAYUMBIMUA ANA AeATeNbHOCTU opraHmsaumn. C gapyrumm npu-
YaCTHbLIMW CTOpOHaMKM (Hanpumep, 3anHTepeCcoBaHHbLIMU rpynnamMmm NniiL, U NpaBUTENbCTBEHHLIMN yUpeXXaeH -
AMWU) ¥ opraHnUsaLnm MoryT ObiTb B3aUMOOTHOLLEHWUS, KOTOPbIE HOCAT CTpaTerM4eckun xapakrep.

- [NpunyacTHble CTOPOHBLI MOTYT pasnnyaTbCd B 3aBUCUMOCTU OT pasMepa opraHusauunun, reorpadgpuyec-
KNX N BPeMeHHbIX ocobeHHOoCTen ee gedaTenbHocTU. Kpome Toro, npuyacTHble CTOPOHbI OpraHusauun B
LenoM, Kak npaBumno, oTnnM4arTca OT NPUYACTHBLIX CTOPOH MO KOHKPETHbIM BUAAaM AeATEeNbHOCTN, HAaNnpUMep
TakKUM, KaKk CTPOUTENIbCTBO HOBOIMO 3aBoAa Unn paspaboTtka npoekta AN KOHKPEeTHOro peruoHa.
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- CneunanucTbl, UAeHTUPULXPYIOLWKE NPUYACTHBIE CTOPOHbI opraHusaunm, MoryT UMeThb pasHble MHe-
HAS OTHOCUTENBHO COCTaBa NPUYACTHLIX CTOPOH. OTO 3aBUCUT OT UX KOMMNETEHTHOCTU U BbINONHAEMbIX 00S-
3aHHOCTeW B opraHusauyun.

- OBOCHOBAHHOCTb MAEHTUdUKALMA NPUYACTHBIX CTOPOH UMEET CYLEeCTBEHHOE 3Ha4YeHUe AOnsl BO3-
MOXXHOCTU opraHm3auuy nogaepXxmeatb U pasBMBaTh dallbHeUWIe B3aUMMOOTHOLLEHNA. Hanpumep, B3anMo-
OTHOLLUEeHNs1 ¢ cocedHUMWU opraHusaumsiMm MoryT OblTb MOAEHTUDPUUMPOBAHBI Kak AOCTaTOYHO BaXXHbIE.
Hanudne nHdpopmaum 0 coctaBe KOHKPETHOM rpynnbl NpUYacTHLIX CTOPOH, CKOpee BCero, NO3BONUT YNyu-
LLNATb B3aUMMOMNOHUMaHNE C HUMWN, KOTOPOEe HEOHXoOAMMO BCAYECKU pa3BMBaTb U NOAAEPKNBATD.

- HekoTopble npuyacTHble CTOPOHLI MOTYT AEHTUdUNLUMPOBaTL ceba camun. OpraHusauuna OomKHa pac-
CMOTPETb 3aKOHHOCTb UX TpeboBaHUK, obecnevynTb NPOo3paYvYHOCTb COOTBETCTBYIOLLIMX NPOLIECCOB N OTBET-
CTBEHHOCTb 3a NMPUHATLIE pelleHuns.

4.2.3 BoBne4YeHHOCTb NPUYACTHbLIX CTOPOH

OpraHnsaynsa gomkHa BOBNEKaTh B CBOO AeATENbHOCTb NPpUYacTHLIE CTOPOHLI U UX NpeacTaBUTenen,
YTOObI MOHATb U OLLEHUTb 3KOHOMUYECKUE, 3KONOrmdeckme 1 coumanbHble nocneacTBus AesiTenbHOCTA, NPo-
M3BOACTBA NPOAYKLUUU N YCIYT, a TakKe COOTBETCTBYIOLWLEro pucka.

[Tpy BOBNeYeHUU NpUYacTHBIX CTOPOH opraHmnsauna AofmkHa yunTebliBaTh cleayiollee:

- BoBneyeHne nprUYacTHLIX CTOPOH AOIMKHO ObITb COpasMepHO ¢ UX 3HAYUMOCTbLIO A1 opraHnu3aunm v
COOTBETCTBOBATh YCTAHOBMNEHHbLIM LIENAM U 3agadvam opraHmsaumu.

- OCHOBHOW LeNbo AOMKHO ObITb obecnevyeHne N yKpenneHne aoBepust Mexay opraHmsauuen n ee
1PUYaCTHBIMW CTOpOHaMW. [JoBepue MOXKeT NOBbIWATLCA NPU BbINONHEHUN 0DA3AaTENbCTB U NMPUMEHEHUN
1pUHLMNA NPo3pavYHOCTU, JOBepue ABMSIeTCH MHONKATOPOM cobNiogeHUs opraHnsaummen 3Tu4ecknx HoOpM.

- OpraHusauna HeceT NONHYIO OTBETCTBEHHOCTb 3a MPUHATLIE pelleHUA B OTHOLIEHUM NMpUYacTHBIX
CTOPOH.

- BoBne4yeHne OCHOBHbLIX MPUYACTHLIX CTOPOH AOMKHO ObITb HE 060CODNEeHHBIM BUAOM AEATENbHOCTH,
a MeTOAOM, UCNOSb3YyEeMbIM NPU MPUHATUN PELLIEHUA, HA OCHOBE KOTOPOIo MOTyT ObITb BHECEHBI UIBMEHEHUA B
npoLuecchl opraHusaunu.

- BoBnedeHne npnvacTHbIX CTOPOH SABMNAETCS HenpepbiBHbIM nNpoueccomMm. HeobxogmMmo BeCTU NOCTO-
AHHbIW gnanor Yyepes obpaTHYHO CBA3b MeXAy opraHusaunen n ee npnuyactHbiMy ctopoHamun. OpraHunsaums
OOMKHA ObITb B COCTOSAHUM YYECTb BCE BO3MOXHbIE BUAbLI PUCKA.

- [Npu4acTHbIe CTOPOHBbI ACITKHBI UMETb BO3MOXHOCTb Yepes obpaTHYIO CBA3b BbIPa3nUTb CBOE MHEHUE
0 AeaATenbHoCTU opraHusauumn. ObmeH MHdopMaLmen No3BONSIET opraHn3aLnMm AeMOHCTPUPOBATL ANHAMUKY
CBOEN AeATEeNbHOCTU B 0bnacT yCToOM4YMBOro passutust. OTYETHOCTb NO AOCTUXKEHUIO LieNien yCTOUNYMBOro
PA3BUTUA HE OOIMKHa paccMaTpuBaTbCA Kak edUHCTBEHHbIM mMeTon obmeHa mnHdopmaunen. OTYETHOCTL
OOMKHA ObITb aKTyann3npoBaHHOW U perynsipHon 1 He AomkHa OblTb €AUMHCTBEHHBIM Pe3ynbTaToM AOCTUXKE-
HAW B AEATENBHOCTU MO YCTOUYMBOMY Pa3BUTUIO OpraHusaLnm.

4.2.4 [lononHuUTenbHbIe NONOXeHUN

OpraHnsauns 4omKHa Takke pacCMOTPETh CYLEeCTBEHHbIE 3ad4avn U NpobnemMsbl, KOTOPble MOTYT BO3-
HUKHYTb Nod BNUAHUEM Apyrux pakTopoB, Ha KOTOPbIE, BO3SMOXHO, HEe BINMUAICT NpUYaCTHbIE CTOPOHLI. TakMMmi
hakTopamMmun MOryT ObITb, HANPUMEP, TEXHUYECKUN NPOrpece, CTUXUUHbIE BeACTBUS, BOMHBI 1 3NUOEMUN.

4.3 BO3MOXHOCTU opraHusayuu

4.3.1 O6Wwmne nonoxeHus

[ns BHeaApeHUA NPUHLUMNOB YCTOUYMBOIO pasBUTUNA (CM. Tabnuuy 1) B NpakTUYECKyo OeATENbHOCTb
opraHusauum Heodxoanumo BblaeIeHUEe COOTBETCTBYIOLUX PpecypcoB U obecneyeHne KOMNeTeHTHOCTM Nep-
CoHana.

4.3.2 PacnpepeneHune pecypcoB

OpraHmsaunga AoJhKHa BblAENMUTL COOTBETCTBYIOLLME pecypchl ANA AOCTWKEeHUA Lenen yCToOU4YUBOro
pas3BUTUSA. [N 3TOro HeobxoaNUMO:

- NPOBECTU naeHTUpmKaLunuo HeobxoanmMelX BUOOB U OOBLEMOB PECYPCOB, AN KOTOPbLIX crneayeT npo-
BECTU OLLEHKY pUCKa N BO3SMOXHOCTEW NCNOMNBb30OBaHUSA, YCTAHOBUTL 3a4avn U CTPYKTYPY ynpaBneHus. Heob-
XoAuMble pecypcbl MOTYT OblTb (PUHAHCOBLIMU, YENOBEYECKUMU WUMN NMPOUIBOACTBEHHBIMU (TAaKUMK Kak
MHPOPMALMOHHbIE CUCTEMBI, UBMEPUTENBLHOE 0BOPYAOBaHUE NN ONPOCHI NOTPEbUTENEn);

- CNONb30BaTb NMpoLuecchl NIaHUPOBaAHNA U DIOOXETUPOBAHUA opraHnsaunm ansa obecnedveHnUsa AocC-
TYNHOCTU PECYPCOB;

- YCTAHOBWUTb OTBETCTBEHHOCTb U MNOJIHOMOYUSA, HanpaBleHHble Ha BLINONIHEHNE CBOEBPEeMEHHbIX U
3P PEeKTUBHBLIX AEUCTBUN.

4
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4.3.3 OGecnevyeHUe KOMNETEHTHOCTU NepcoHana

KOMNEeTEHTHOCTb NpeAacTaBnseT cobon codeTaHne 3HaHUW, HaBbIKOB U onbiTa. [puMeHeHne cTpaternu
YCTONUUBOrO PasBUTUA MOXET NnoTpedboBaTh OT nNepcoHana npuodpeTeHnsa HOBbIX 3HAHUN U 3PP EKTUBHOIO
NnpUMeHeHNda NoNy4YeHHbIX 3HAHUX Ha NpaKTUKe NyTeM pasBUTUA COOTBETCTBYIOLWNX HABLIKOB.

OpraHusaunsa gomkHa naeHTUgnUMpoBaTh NOTPEOHOCTN B 0OYYEHUN PYKOBOOSLLINX U PSIOOBLIX paboT-
HUKOB. OCODEHHO 3TO OTHOCUTCS K MepcoHany, Ha KOTOPbIAN BO3NOXEHa OTBETCTBEHHOCTb 3a BHeApeHUe U
ynydlleHne gesaTenbHOCTU opraHMsauUnm Ha OCHOBe NPUHLUUMOB YCTOUYUBOIO pasBUTUA. ITOT NepcoHan aor-
XeH OBnageTb MHCTPYMEHTaMM ynydlleHUa AeATeNbHOCTU opraHmsaunum 1 UMeTb COOTBETCTBYIOLLME HAaBbIKU
B 0O6NAacTN yCTONYMBOIO PasBUTUA ANA AOCTUXKEHMS NOCTaBMNEHHbIX Lener. MoryT ObITb UCNONb3oBaHbI op-
ManbHoe 0by4vyeHune, HabnaeHUe 3a paboTon cneynanmucToB UN ocOMeH ONbITOM BHYTPU U BHE opraHu3aLun
nyTemM nocelleHnst KoHgpepeHUnn nnn padboTbl B padboyven rpynne no KOHKPETHOMY NPOEKTY.

OpraHusauusa aomkHa MHBECTUPOBAaTh BpeMs U AeHeXHble cpeacTBa Ans obecneyveHns COOTBETCTBYHO-
LLIero YPOBHSI KOMNETEHTHOCTU NnepcoHana. JJodbutbca pesynbTaTtoB OT 3TUX UHBECTULIMA MOXKHO NMyTEM MOTU-
BaUMM nepcoHana. 3p@eKTUBHOCTL 3aTpaT Ha 0Dy4YeHUEe 3aBUCUT OT KOHKPETHOW CUTYaLMK B opraHnU3aLnn.

OpraHusauusa gomkHa npoBeCcTM aHanns CBOUX nNporpamMm odbydeHnst n nepenogroToBkM AN obecneve-
HUA TOro, YTODbI:

- nporpamMmsbl Habopa crneymanncToB npeaycmaTpueann nHdopMMpoBaHMe cneLnannucTa npy Beeae-
HUK B AOMKHOCTb O LeNiIAX opraHusaumn B obnactm yCToM4MBOro pasBuTUS;

- npobnemMbl yCTONYMBOro pasBnTua 1 ynpasneHns Obinm BKIIlOYEHbl BO BCe BUAblI 00y4YeHUsa nepcoHana;

- npoLecc 0by4yeHnsa 1 coBepLUEeHCTBOBAHMSA YETOBEYECKNX PECYPCOB co3AaBan BO3MOXHOCTb BHepe-
HUS, aganTaunn 1 ynydlleHnsa AeaTenbHOCTU opraHmsauun B obnactn yCTONYMBOro pasBUTUS;

- NpoBepKa TpebyeMoro ypoBHS KOMMNETEHTHOCTU nepcoHana, 3aHAToro B ynpaBneHUn YCTONYUBBLIM
pa3BUTUEM, CTana YacTbio CUCTEMbI CNYXXeDHOWN aTTecTaLnu.

4.4 MeHeO)XMeHT

4.4.1 OOLwWuMe nonoxeHuUs

3aga4n 1 npodnemsl B 06NacT yCTOMYMBOro pasBUTUS OCITKHBI pellaTbCa Ha OCHOBE npoLecca npu-
MEHEeHMS cneynanbHbIX METOOOB, BbIOOP KOTOPLIX 3@aBUCUT OT NOTPEOHOCTEN OpraHM3aLnn U YPOBHS 3penoc-
TW Npouecca YCTOUYMBOTO PasBUTUA.

HekoTopble opraHmsaumn NCNONb3YHT TUMNOBLIE CUCTEMBI MEHEAKMEHTA, Hanpumep B obnactn ouHaH-
COBOI0O N 3KOMNONMYecKoro MeHeJ)KMeHTa, ynpasneHmsa nepcoHanom. LlenecoodbpasHo BKNOYaTbh 3M1EMEHTHI
YCTONUNBOrO PasBUTUSA B CYLLECTBYIOLWNE CUCTEMBI MeHeMKMeHTa. B KavyecTBe anbTepHaTMBbI MOTYT ObITb
MCNOMNb30BaHbI Apyre Nnoaxoabl, Hanpumep BHeApeHWe NPUHLIUMNOB YCTOUYMUBOMO Pa3BUTUSI B OCHOBHLIE MOA-
pasgeneHua opraHusauun. HacTodawnM ctaHgapT He ycTaHaBNMBaET cneyunanbHOro nogxoaa, ogHako npu-
MeHeHWe cneayrowmnx afieMeHTOB MoXeT cpopMMpoBaTh Noaxoad K MEHEMKMEHTY YCTONUNBOTO pasBUTUSL.

4.4.2 OueHKa pUcka 1 BOSMOXHOCTe ANA UHHOBaL U

[ns1 Bcex opraHusaumi 3agadm n npodnemsl, CBsI3aHHbIE C YCTONUUBBIM PA3BUTUEM, SIBMSILOTCS, C OOQHOM

CTOPOHLI, BO3SMOXHOCTbLIO ANl UHHOBaAUWN, a ¢ APYron CTOPOHbI — WUCTOUYHUKOM pUcKa. ONa Toro 4todbl Mak-
CUMU3NPOBATb BO3IMOXHOCTU N MUHUMMN3NPOBATb PUCK, HEODXOOAMMO NPOBECTN aHaNN3, KOTOPbLIW NO3BOSAT:

- naeHTUpnUMpoBaTh 3aga4m U Npodnemsol, NONOXKXUTENBHbIE, OTPULLATENBHBLIE, NMPSIMbIE U KOCBEHHbIE
BO3OEUCTBUA, NpoaHann3npoBaTh KIoYeBbIe BUObI PUCKA, a Takke BO3IMOXHOCTU ANA UHHOBALMKU (C TOUKA
3peHna nx NnocneacTsn M BEPOATHOCTU) U YCTAHOBUTL UX 3HAYUMOCTD;

- CNNaHWpoBaTb AENCTBUA U pacnpeanennTb pecypchl, Heobxoanmble 4NA OOCTUXKEHUS Lenen opraHun-
3aunm B obnactn yCToM4nMBoro passBuTus.

PesynbTaThl OLEHKM pucka HeobXoaUMMO pasfaennTb C COOTBETCTBYHOLLUAMMN NMPUYACTHBIMU CTOPOHaMMN U
MCMNONb30BaTh A9 YCTaHOBMNEHUS LLenen 1 3agad opraHmsaunm Ha OCHOBE NPUHLWMNOB AeATEeNbHOCTM OpraHiu-
3aunM B 061acTu yCTOMYMUBOIO pasBUTUSL.

4.4.3 UaeHTudbUukauma kputepueB pabdboThbl

[Ona goctmxkeHUsa uenen ycToM4nMBoro pasBuUTuUS 1 NOBLILLEHWUS MPO3PadvHOCTN AeATENbHOCTN OpraHu3a-
LKA OoIpKHa:

- naeHTUPUUMUPOBATL KIHOYEBbLIE KPUTEPUM JOCTUXKEHUA NOCTaBNEHHbIX LeNewn;

- YCTAHOBUTb BbIOpaHHbIE KPUTEPUN B COOTBETCTBYIOLLMX UHCTPYKUUAX ONS1 nogpasaeneHnin U gomk-
HOCTHBIX MHCTPYKUUAX NepcoHana opraHusauunm;

- onpegennTb MeTodbl OUEeHKU 3P eKTUBHOCTU STUX KPUTEPUEB.

[TpnmeyaHwmne— Heobxognmo caenaTb CCbINKY HA KPUTEPUU, KOTOPbIE, BO3MOXHO, BbINM paHee yCTaHOBMNEHb!
ONs Apyrmx uenenm camon opraHu3aymen, yeTaHoBNEHbl cTaHgapTaMn UNM Ha OCHOBE TpeboBaHUM ApPYyrux opraHn3auum.
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4.4.4 [ocTuxeHue Uernen ycCTomimBoro pasButus

OpraHusaLuus JoJPKHa YCTaHOBUTbL NPOLLeCcChl PErynsapHOro aHannsa AoCTUXeHNs Lenen yeTonYMBoro
pa3BUTUA. Moryt ObiTb NPUMEHEHbI CyLWecTBYLWNne MeTodbl aHanusa AeATeNbHOCTN B paMKaX CUCTEMBbI
MEeHePKMEeHTa, HO Kakol 6bl noaxoa HX Obin BbIOpaH, opraHmnsaumsa AomkHa:

- Ha3Ha4YUTb OTBETCTBEHHbIX 3a BeJleHne 3anuncen, ynpasieHne 1 aHanms pakTuyeckux pesynbTtaToB B
COOTBETCTBUU C BbIOpPaHHBIMU LENIAMU N KPUTEPUAMM;

- obecneunBaTb NOMHOTY aHanM3a N BbIMNOHEHUA 3TUYECKMX HOPM NYTEM UHTEerpaLnmy Lenen ycTondu-
BOro pa3BUTUSA BO Bce obnacTn AeATEeNbHOCTN OpraHm3aLmnm ¢ NOMOLLbO BKITHOYEHUS 3TUX Lenen B pabodune
MHCTPYKLIMK N TMYHBbIE Lienn nepcoHana;

- obecneunBatb BecnpuUCTPacTHOCTb OLUEHKM BbIMOMHEHNS N COOTBETCTBUSA KPUTEPUAM YCTONYUBOIO
Pas3BUTUA U BCEM APYIMM LIEeNsIM opraHmsaLni.

4.5 AHanus

4.5.1 O6wme nonoxeHus

OpraHnsauua AomkHa MHTerpMpoBaTh AeATeNbHOCTb MO YCTONYMBOMY Pa3BUTKUIO B NPOLIECChl aHanmsa
1 ynpaBieHUs OTYETHOCTbIO, CYLLECTBYIOLLME B opraHn3auun, cneayowmnm obpasom:

- MAEeHTUDULMPOBATL BO3SMOXHOCTU ANA YYYLLIEHWUA, NCX045 N3 pe3ynbTaToB ayauTa 1 NPoBEeAEeHHOro
aHanusa:

- paspabaTbiBaTb COOTBETCTBYIOLWME pekOMeHAauun, HanpaBneHHble Ha ycTpaHeHue NMoObIX BbISB-
NEeHHbIX HeJOCTaTKOB;

- obecnevmBaTb 0OMeH MHOPMAaLIMEN U NOAOEPXKKY CO CTOPOHBI BbICLLIEro PYKOBOACTBA, NepcoHana u
OPYrMX NpUYacTHbIX CTOPOH U UHTEerpaLuio B NepcnekTUBHLIE NMlaHbl MeHe)XKMeEHTa.

4.5.2 AHanus cTparterum

OpraHunsaumns 4omKHa NOCTOAHHO aHanM3npoBaTh CBOKO CcTpaTernio B 061actn yCTOMYMBOro pasBUTUA U
aKkTyannsnpoBaTb ee Yyepes perynsapHble nHtepsansl BpeMmeHn!) nnu nocne cywecTBeHHbIX U3MEHEHUN B
opraHusauun. AHanu3 ctpaTermm AoHKeH NOMoYb NepPeoCMbICNIUTL LieNnu opraHmsaLum B 06nacTn yCTONYUBO-
ro passuTtust (CM. 4.1), OLUEHNTb AOCTUTHYThIE pe3ynbTaThkl U NpeanonaraeMmbele USMEHEHUS B KaXKQon obnacTu
OesATernbHOCTU, a TaKke onpeaennTb, Npy HeobXoANMOCTU, HOBLIE cTpaTerm opraHmusaunn. AHanus ctparte-
M JOSMKeH BKoYaTh B cebdbsa:

- paccMoTpeHue 3agad 1 Npobnem CooTBETCTBYHOLLMX NPUYACTHBLIX CTOPOH U KIHOYEBbIX BO3AENCTBUN
Ha HUX opraHn3aunm;

- NPOBEPKY COOTBETCTBUSA LeSIe 1N 3HAaYMMbIX HanpaBsfieHU AeATenbHOCT opraHMsanMmn nnm Heobxo-
OUMOCTb X NepecMoTpa;

- obecneveHne nocnegoBaTefibHOrO U NOCTyNaTeslbHOro pPasBUTUSI opraHusauum B COOTBETCTBUN C
leNaAMU opraHusaun B 0b6nacT yCTOMYMBOTO Pa3BUTUS;

- NPOBEPKY COOTBETCTBUA U 3P PEKTUBHOCTU PYHKLUNN, 0OA3aHHOCTEN NepcoHana U CTPYKTYPbI yrpaB-
NeHnda yCTONYMUBBIM pasBUTUEM;

- NPOABWMXKEHUE N NEPCNEKTUBLI NOBLILLEHMNS] YPOBHS 3penocTn opraHmsaum B obnactn yCTOMYNBOro
pasBUTUA (CM. pasgen 5).
4.5.3 AHanu3 Tekyweun AeATeNIbHOCTU

Bonpochbl yCTONMUYMBOTO PasBUTUS AOMKHbI ObITb BKITHOYEHBI B aHaNM3 TeKyLwen AesiTeNsLHOCTU OpraHnaa-
LW N CTaTb HEOTBEMIIEMOW YaCTbHO NMPOLLECCOB NNaHUPOBAHUA N BIOOXETUPOBAHUS.

OpraHusauust AoPKHa OLEeHUTb crneayroLlme nonoXKeHnss 1 BHOCUTb B CBOK AeATENbHOCTb He0bXoamn-
Mbl€ U3MEHEHNS:

- HaCKOMbKO AeSITeNbHOCTb OpraHusauun onpapabiBaeT OXWOaHUS COOTBETCTBYHOLNX MPUYACTHBIX
CTOPOH;

- KaKkue nosiBUNMCb BUAbl NocneacTBmMid Npu peanmsaunm onacHbIX COObITUIA N BOSMOXHOCTU MHHOBAaLLUN
Mo CpaBHEHUIO C NpeablayLnM NepruoaoM OLEeHKN;

- HACKONbKO COOTBETCTBYIOT OpraHu3aLnm yCcTaHOBIEHHbIE Lienn, 3agadn, NoNINTUKA, KIoYeBbIe KPpUTe-
PN PabOoTbl N HACKONBbKO OHWU OOCTUMHYTHI;

- Hackonbko cbop 1 ncnonb3oBaHUe UHpopMaLMN pe3ynbTaTUBHBLI U 3PDEKTUBHBLI, 1 COOTBETCTBYET
N NOBbILLIEHWE KOMMNETEeHTHOCTM NepcoHana NoTpedbHOCTAM OpraHuU3aLnK;

1) MHorve opranmsauum npeanoYnTaloT BbiMyCKaTh eXErofHbii OTHET MO YCTONYMBOMY Pa3BUTUIO.
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- COOTBETCTBYIOT NN BblIAENSIEMbIE PECYPCHI, NPOBOANMOE 0Dy4eHne n obmMeH nHopMaL e AOCTUXKE-
HUIO YCTaHOBMNEHHLIX Leneu;

- ABNsieTCA MM MOHUTOPUHI HEOTBLEMIIEMOU YacCTbio BHYTPEeHHeW U BHeLUHeN OTYeTHOCTU opraHusaummn
O CBOEWN AeaTeNnbHOCTI.

[MTpumedyaHwmne—Yacrtora 0OTYETHOCTM 3aBUCUT HE TONBKO OT 0b6sA3aTENbHBIX TPEOOBAHNN, HO TAKXE U OT 3Ha-
YEHUSA KaXXQoro kputepusi. CnegoBaTenbHO, HEKOTOPbLIE BUAbI OTHYETOB MOIYT ObITb €XXeAHEBHbLIMU, APYINE — E€XEMECHY-
HbIMW, €XEeKBapTanbHbIMW, NONYroA0BbIMU UMW roAoBbIMKU. HeobXxoanmo yCcTaHOBUTB, AEUNCTBUTENBHO NN OPraHn3auus:

- nmeeT 0ObEKTUBHbIE CBUAETENBCTBA U MHADOPMALMUIO;
- NpoBOAUT 0OMEH MHPOPMALMEN N BbINYCKAET HEODXOAMMYIO OTYETHOCTb O BbINONTHEHUY PabOoThI.

4.5.4 [JononHuTenbHbLIE NONOXeHUA

OpraHunsaums gomkHa obecnevnBaTb HanM4nMe Ha MecTax HeobXoAUMBIX MPOLLECCOB U PECYPCOB, a Tak-
Xe CTUMYNUpOoBaTh XenaHune nepcoHana paboTtaTk ¢ pesynbTartaMu NPOBeAeHHOro aHanmsa M BHeApsATb
N3IMeHeHus1, Heobxoammble AN NOCTOAHHOMO ynydweHuns. OpraHnsaums AomKHa corfacoBaTth nNnaH-rpaduk
KOPPEeKTUPYIOLWMX AeUCTBUA N cneaoBaTh eMy.

4.6 Co3aaHue atmocdepbl goBepuUs

[TpumMeHeHue NPUHLUMOB, YCTaHOBMEHHLIX B pasgene 3, ABNAeTCH CyLeCTBEHHbLIM LWaromM K cosfaHuio y
NPUYACTHBIX CTOPCOH aTMocdepbl A0BEPUA K yNpaBNeHUO YCTONYMBEIM pa3BUTUEM opraHn3aunn. NoBbille-
HUAEe O0OBEPUS NPUYACTHBIX CTOPOH CNOCODCTBYET YKPENNEeHMNIO A0OBEPUS K AEATENBHOCTU opraHnsaL/nm co CTo-
POHbI 0DLLEeCcTBa B LeNOM 1 Npo3padvYHOCTN ee AeATENbHOCTMN.

XOTHA HacToSsIWMA cTaHOapT He COAEPXUT KOHKPETHBLIX KpUuTepueB paboThl, opraHmsaunst MOXeT
BbIOpAaTb N MUCNOMNb30BAaTh BblLLUEONMCAHHLIE NPUHLMMBLI ANS pa3paboTKM KpUTEPUEB OLLEHKN CBOEW AeSITE b-
HOCTW. HacTosawWwmMin cTaHaapT He COOEPXKUT KOHKPETHBIX NONOXEeHNN 0 HeOBX0AMMOCTU BHELLHEW BepUudrnKa-
LK (NPOBEPKM) U NPUMEHEHUSA ayauTa, ogHaKo opraHmusau g MoXeT NPpUMeHATbL Bepudgmnkaunio (MpoBepKy)
OAaHHbIX U MHOPMaLIUN, KOTOPBIMKA OOMEHMBAETCH C NPUYACTHBIMUA CTOPOHaMMN.

[TpnmeyaHnwmne—InybuHa n obnacte NnpuMmeHeHnst Bepndmkaumnm (NPOBEPKN) 3aBUCUT OT LENOro psiga PpakTo-
POB, BKINOYas OXMAAHUSA MPUYACTHLIX CTOPOH U AOCTMXEHUA OpraHu3aumm B 00nactn yCTOMYMBOro pPas3BuTUS (CM. pas-

aen 5).

[1ns co3pgaHna B opraHmsauum atMmocdepbl A0BEPUA K YNIPaBIEeHUIO YCTONYMBbLIM pasBUTMEeM Heobxoaun-
MO paccMoTpeTb ABa KNoYeBbIX Bonpoca. B Tabnuue 2 npuBegeHbl OCHOBHbIE Mepbl AN co34aHua aTMocde-
Pbl AOBEPUA K YNPpaBNeHNO YCTONYUBLIM PasBUTUEM.

Tabnwuua 2— OCHOBHblIE MEPLI ANS CO3AaHNA aTMOCEpPLI AOBEPUS K YNPABNEHUIO YCTOUHYNBLIM PA3BUTUEM

OCHOBHbI€ BOMPOCHI OCHOBHBIE MONOXKEeHUA

[ ne Heobxoanmo - Maentndmkaumsa obnacren, rge Heobxogumo cosgaTtb atmocdepy AOBEPUS N NpaBau-
VYKpEnneHne goBepuna? |BOCTU NO OTHOLWEHUIO K YNPAaBNEHUIO YCTOWYNBLIM PA3BUTUEM;

- onpeaeneHme oCoBEeHHOCTEN U OXKMOAHUW NPUYACTHbBIX CTOPOH;

- nageHTudpunkaumsa obnacren, rage NPo3payvyHOCTb 0CODBEHHO BaXHA;

- onpeaeneHne CyLWeCTBYIOLWMNX BO3MOXHOCTEN YKPENeHUs AOBEPUA

Kak byget obecrneveHa - Onpegenexne obnactn NPUMEHEHN1 YCTONHNBOTO PasBUTUS;
NOBEPUTENBHOCTL? - onpeaeneHne Xxapakrepa BO3MOXHbIX AENCTBUN MO YKPENNEHUIO JOBEPUS;
- YCTAHOBNEHWE cnocoboB UHTErpaUnmn, YKPENNEHNA OOBEPUS B AEATENBHOCTU OpraHn3a-
LI,

- onpeaeneHue Toro, YTo AOMKHO BbITh CAENnaHo BHYTPU 1N BHE OpraHn3aynm ansi co3gaHus
atmocdepbl JOBEPUS,;
- YCTaHOBINeHne crnocoboB ynpasneHns gaHHbIMmM obpaTtHON CBA3MN.

5 MaTtpuua 3penocT YCTOMYMBOro pa3BUTUSA

Kaxxgasa opraHnsaumsa AoipkHa BpeMst 0T BpeMeHu onpeaensTb CBOW AOCTMXKEHUA B obnacTtn yCcToNYK-
BOro pasBuUTunA. NMonesHbIM MHCTPYMEHTOM ANA 3TUX Lenen aBndeTca Mmatpuua 3penocTu, KOTOPYH MOXET
MOCTPOUTb U NoAAepXMBaTb camMa opraHmsauuns.
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Kak npaBuno, Matpuua BKNoYaeT B cebs vyeTkipe Unm natb ctagm (no ropnsoHtann) u 10—12 anemex-
TOB (Mo BepTUKanu). BelbpaHHble 3nemMeHThl A0MKHBI COOTBETCTBOBATL AeATENbHOCTU opraHusaunn. Ctagun
OOIMKHbI OXBaTbIBaTh Kak MOXXHO bonee NpoaomKMTeNbHbIN OTPEe30K BPpEMEHMW.

K pa3paboTke MaTpuLbl 3penocT NONEe3HO NPUBeKaTb NepcoHan ¢ pasnnuiHbIMn 0BA3aHHOCTSIMU, NMPU
9TOM He0obX0AMMO AOCTUrHYTb COrnacoBaHHbIX MO3ULUMIA NO Hanbonee OTBETCTBEHHLIM 3M1eMeHTaM U CTaau-
aM. [Npwn 3anoNMHeHUn a4eek MaTpULbl HEODXOAUMO HE nNoaaaBaTbCH UCKYLLIEHUIO U HE YyCTaHaBNMUBAaTbL Nerkme
Lenun. 3anncb B KaXKaon siuerke Ao/mKHa B MakCcUManbHO BOSMOXHOM CTEeNeHN 04HO3HaYHO OoTpaXKaTb 0O bek-
TUBHbIE CMOCODbLI U pe3ynbTaThl AOCTMXKEHUS Len B obnacTn yCTOMUYUBOrO PasBUTUA, KOTOPLIE MOTYT ObITh
OLleHEHHI.

OpraHusauusa gonkHa oUueHUTb CYLLeCTBYOLLEE NONMOXEHWE MO KaXXAoMy 3N1eMeHTY, oTMeYvasi BCce 3ne-
MEHTbI, Ha KOTopble HeobXoaMMo obpaTUTb 0coboe BHUMaHUE ANS AOCTUMXKEeHUNA 3penocTu. JomkHbl ObITh
NaeHTUPULMPOBaHLlI YCTaHOBNEHHLIE LUenun, a Takke paspaboTaHbl NnaHbl AeUCTBUIA Ans obecrneyveHus cba-
NAaHCUPOBAHHOIC AOCTUMXKEHUS1 YCTOUUYUBOTO PasBUTUS.

[onmkeH NpoBoaUTLCA perynsapHbI aHanns NoONoXeHUs1 opraHnsaunm 1 AoNrocpovYHoOn NPUMEHUMOCTU
BbIOpaHHbIX 3N1EMEHTOB. KOppeKTUpoBKa MaTpULbl AOKHA oTpaXKaTb MAMEHUBLUNECS] ODCTOATENBLCTBA, 3Ha-
YMMOCTb NPUYACTHLIX CTOPOH, 0bsi3aTeNibHble TpeboBaHUA U T. 4.

3anofHeHHas MaTpuua (C 3allTPUXOBaAHHBIMU A4elkaMn) MOXeT ObiTb UCMONb30OBaHAa KakK AONOMHU-
TeNbHblIe AaHHbIE K OTYETY OpraHmnsaumm anst npuyacTHbIX CTOPOH.

[TprMep NOCTPOEeHUA MaTpULbl ANa KOHKPETHOW opraHm3aunn npuseaeH B tabnuue 3. lNpuBegeHHbIE
3NemMeHThl U cTaauun npeacTtaBieHbl TONLKO ANdA NpumMepa 1 He ABNATCA UcHePpnbiBaoLWUMM UMY NOCTOAHHbI-
MW, Ansa rnybokoro NOHMMaHus cutyauum no QOCTUXKEHUIO opraHu3aunen yCcTonYmBoro pasBuTmsa U obMeHy
MHpopmaLmen ob 3ToM B MaTpuULy 3penocT AOMKHbI ObITb BHECEHLI DoMnee ToUYHbIE AaHHbIE.

B Matpuue 3penocTn pasnuuHbIX opraHmusaumnin MoryT ObiTb UCNOMNb30BaHblI pasfvHble SNeMEeHTHI, a
cTaann moryT coBnagatb. OpraHmMsauum ogHOro U TOro Xe Tuna MoryT BblbpaTh pasHble 3NeMeHThl U cTaguu,
OAHaKO BO3MOXHOCTb CpaBHEHUA CYLLEeCTBEHHO nerye rnpu Hanmdnm ognHakoBbIX 3[IEMEeHTOB U cTaauMn.

MaTpuua 3penocTu YCTOUMYMBOIroO pa3BUTUA CBA3bIBAET NPUHLUNBLI YCTOUYMBOTO pasBUTUSA (pasgen 3) C
npakTUKou nx BHeapeHUs (pasgen 4), a cnocobbl B3aMMoaeCTBUS ¢ NapTHEPaAMU U NpUYaCTHLIMA CTOPOHA-
MW — C XenaeMbiMU pesynbtaTtamm (cMm. 0.2).




Tabnwnya 3—Npumep matpuubl 3PENOCTU YCTONUMBOIO Pa3BUTUS

IPUHLUMNBI U NMPAKTUKA

XapakTepucTuka OCTUXKEHUA OpraHusagmen yCToOnHMBoro pas3suTus

MuHUManbHaa 3penocTb

3penocTb

[TonHaa 3penocThb

I TNHECKNX HOPM

cobbl  B3aMMOAen-

CTBUA

TanbHOM  obpaTHOW
CBSI13M.

[lpnoputer  npwu-
ObINbHOCTU

CTBUE, BO3HUKLLEE NOA BIUS-
HUEM 0bs3aTernbHbIX U 3aKO-
HOOAaTEeNbHbIX TpeboBaHWN,
TpeboBaHMN HenpaBUTENb-
CTBEHHbLIX OpraHu3auun, ak-
LMOHEPOB U/ UM NHBECTOPOB.
PeweHnss npuHUMaloTcs
HAQ OCHOBE 3KOHOMWYECKOW
LenecoodbpasHoOCTH.

YCTOWYUBOIO PasBUTUSA, CBA3aH-
HbIW C ynpaerneHnem penyraumnen/
PUCKOM.

OpraHmszaumss HaueneHa Ha
OONrocpoYvHOE YCTOMYMBOE pas-
BUTUE

IHKNIO3MBHOCTDL VaeHTndunkauma OpraHmsaumnemn OpraHnsaunst HaxoauTCH B OpraHmsaums CUCTEMAaTUYECKN Cepbe3Hoe W  OONrocpovHoe
(BOBNEYEHHOCTb) |3agadv U BOBIEYEH- | YCTAHOBIMEHL!I 3HA4YU- | NO3NUUKN OBOPOHLI. NOEHTUPUUMPYET  MPUYACTHbLIE | BOBINEYEHNE BCEX MPUYACTHbIX
HOCTU MPUYaCTHbLIX | TENbHbLIE  OrPaHUYe- CywiecrtByeT HEKOTOPbIU | CTOPOHBI. CTOPOH.
CTOPOH HUS MPW BOBIEYEHUM | AMANOr ¢ HenocpeacTBEHHbI- [Tpobnembl NPUYACTHBLIX CTO- PerynspHbiv aHanmsa nx 3agad
NPUYaCTHLIX CTOPOH | MM MPUYACTHBIMU CTOPOHA- | POH OAEHTUDULMPYIOT U U3y4atoT. |1 npobnem.
MW, OCODEHHO C aKuWuoHe- VlccnegoBaHbl U MPUMEHEHD YcTaHoBneHne obparHOW CBSi-
pamMu MEeTOAdbl CBA3MN C OBLWECTBEHHOC- | 31 C NPUYACTHLIMU CTOPOHAMM.
Tbto. [1pn paboTe ¢ NnpnyacTHbIMUA HanpaeneHHOCTb Ha yKpenre-
CTOPOHaMW UCMONb30BaHbl KOHKY- | HNE OTHOLLEHUN.
PEHTHbIE MNPENMYLLECTBA OPraHu- [ToowpeHne n nogaepxka 6o-
3auunn nee WnpoKoMaclTabHOro n »na-
HECNOCODHOro YCTONYUBOIO
Pa3BUTUA
CobnioaeHne KnioyeBble CNO- Hanuume exekBap- ApantTmMBHoe B3anMOAen- LlacTyHO BHeOpeH npouecce OpraHnsauusi OLEeHUBAET KpaT-

KOCPOYHOE U A0NTroCPOHHOE BO3-
OEVCTBME pPe3ynbTaTOB CBOEW
NEeATENbHOCTU C TOYKU 3PEHUS CO-
brroaeHnsa 3TUYECKNX HOPM.

[lpeBeHTMBHOE NNaHUpoOBaHUE
N NMOUCK BO3MOXHOCTEMWN.

[Topaepxka v 3awmra ycTon4u-
BOro pa3BuUTUS

IlnaepctBO N py-
KOBOACTBO

[lpumeHeHne au-
PEKTUBHOIO Y3KOHAar-
paBeHHOro noaxoaa
B yNpaeBleHUn opra-
HU3auneu

BbinonHeHne  opraHunia-
LIMEN HEKOTOPbIX ODLLECTBEH-
HbIX HOPM (Hanpumep, npo-
PeccnoHanbHOro0  KOJeKca
NoBeAEHNS)

[TpyHsATHE NocneaoBaTernbHbIX
005A3aTeNbCTB CO CTOPOHbI BbIC-
LIEero PykoBOACTBA.

[TpyHsaATME M  OnNybnUKOBaHME
NONMUTUKN N 3HAYMMBIX Hanpaene-
HUA AEATENBHOCTU OpraHu3auuu
n ee uenen B 06nactm ycTonumnBo-
ro pasBuTus.

MuHumanbHOEe  BOBIIEYEHME
NCMONTHNTENBHOIO PYKOBOACTBA

IlnagepctBO " PYyKOBOACTBO B
obnactm ycToOM4MBOro pPasBUTUSA
BHYTPU 1 BHE OpraHm3auyumn.

Llenb n 3Ha4yMmble Hanpaene-
HUA OEATENbHOCTU YCTAHOBIIEHb!
C y4eTOM CODNIOAEHUSA 3TUYECKNX
HOPM.

KntoveBasi pornb OTBEAEHA CUC-
TEMATUYECKOMY aHanmay, OCHO-
BAHHOMY Ha aygute W aHanmae
BbIMONHEHHbIX PadboT
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[TpUHUKMNBI M NPaKTUKA

XapakTepucTuka OOCTUXEHUA opraHu3auuen yecTonydmMBoro passutus

MuHumaneHas 3penocTb 3penocTb [TonHasa 3penocTtb
YnpasrneHue MeToa «noXXapoTyLeHUsA» CornacoBaHHble  ycunus, OCHOBHble BUAbl PUCKA UOEH- [TonuTnka ycTon4umBoro passu-
PUCKOM yynTbiBarowme cobnwogeHue | TndmunpoBaHbl U ynNpasnsemMsl. | TUS NONTHOCTbIO OCHOBAaHA Ha 3TU-
3TNYECKUX HOPM, B CUTYyaLUSIX, YCTaHOBNEHbI KPUTEPUU Bbl- | HECKMX HOPMAaX.
KOorga Bernuka BeposiTHOCTb pe- | NONTHEHUA, 0OQHAaKO YCTOUYUBOE W Konnektne HacTPOEH HA YyCTOWN-
anmaauum onacHblX cOBbITUN. | XXMU3HECNOCODHOE BbIAENEHO OT-|4YUBOE pa3BUTUE, a HE HA OTMNUCKW.
[Tonck «be3onacHbiX rasa- | AenbHO HenctByeT npuHUMN «npea-
HEN» ynpexageHney, a He KoppeKums
OTBET- KynbTypa earenbHOCTb NO NPUHL K- [HeAarenbHOCTb NO NpUHUMNY Hanuune cBA3NM Mexagy Xus- [TpyHUMN YyCTONYMBOIoO pasBu-
CTBEHHOE YCTONYNBOIO ny «MUHUMYM OENCTBUWY», | KNOCTaABUTb ranouvky», co3aaTtb | HECNOCODOHLIM M YCTOWYUBLIM Pa3- | TUS BHEOPEH Ha BCEX YPOBHSAX
PYKOBOACTBO Pa3BUTUS 4TOObI «0TAENnaTbCA N | BWOUMOCTDb paboThbl O5s | BUTUEM n OOCTUXEHUNEM | OpraHn3auum.
ocTaTtbCs be3HakasaHHbIM» | CPeacTB MaccoBOW MHAOPMa- | MPENMYLLECTB B DU3HECE. [Tpeocbnagaer noaxon, OCHO-
UMM NPU HU3KUX 3aTpaTax/Bos- Yaensercss 6onblloe BHMMA- | BAHHbIM HA ONTUMAIbHbLIX 3aTpa-
NENCTBUSAX. HUEe CBSA3U C ODLWEeCTBEHHOCTbIY/ | Tax n STUKE. [MpunHumn
COOTBETCTBUE TONBKO | MAPKETUHTY. YCTONYMBOIO Pa3BUTUA UCMONb3Y-
OCHOBHbIM obsA3aTeNnbHbIM PaspabotaHa nporpamma oby- | 10T Npu NNaHNPOBaAHUN U TMPUHSI-
TpeboBaHUAM YEeHUS TUN PELLEHUN.
B konnektmBe pacnpoctpaHe-
Hbl MOHUMAaHWE N NMNYHAas 3anHTe-
PECOBAHHOCTE B  YCTOMYUBOM
Pa3BUTUN OPraHn3auunmn.
Micnonb3oBaHue HOy-xay opra-
HU3auuKn B OBLWECTBEHHbIX LUENsiX
Co3gaHune OpraHmsaums NoNHOCTbIO BbinONHEHNE TONLKO 3aKo- Hann4ine cuctembl npas, OT- [TOCTOSAHHBIM NEPECMOTP N N3Y-
aTMocgepsl 3aKkpbliTa ANns  NPUYacTHbIX | HogaTenbHbIX TPeOOBaHUN BETCTBEHHOCTM U TPEDBOBAHUWN K |4YEHNE BO3MOXHOCTEWN ANSA YCTOW-
OOBEPUA W CTOPOH. BbinonHeHmne TonbKo KOMMNETEHTHOCTU NepcoHana, Cuc- | YMBoro passutust. [lpnaHaHme wm
BO3MOXHOCTEN | MUHUMAINBbHO  YCTAHOBIIEH- TEMbl CTUMYINUPOBAHUA WHHOBA- | BO3HArpaxgeHne nepcoHana 3a
Onsl  YCTOWYU- | HbIX TPpeboBaHUK LMK, 0By4veHns N aenernpoBaHuns | AENCTBUS MO XNIHECNOCODHOMY U
BOIo pa3BuUTUS NONMHOMOYMU AN BbINOMHEHUSA | YCTONYNBOMY Pa3BUTUIO.
OENCTBUN, HaNpaBNeHHbIX Ha [ToowpeHne n oueHKa pPasHo-
YCTONYNBOE pPasBUTUE OpraHuia- | obpasmss B paborte. BHyTpeHHee
L1 eAVHCTBO N 0bLee pyKOBOACTBO B
obnacTn ycTon4mBoro passutus
Krno4veBble Vlcnonb3oBaHWe TMOCTaB- Hanuyne cxembl OLEHKN NO- YCTAHOBNEHUNE KPUTEPUEB OT- [TonHOCTBIO nNpPU3HaHa obLW-
3aa4n LLIMKOB C CAMOWN HN3KOW LUEHO- | CTABLUUKOB, yunTbiBaoLWen | bopa NOCTaBLWUKOB, BKITHOYAKLWKNX | HOCTb MHTEPECOB C NapTHEPaMK B
MEHEIXKMEHTA, | BOW KATEropuen npoaykumm n | TEXHNYECKOE  COOTBETCTBUE | 3KOHOMUWYECKME, coumarnbHble W |uenu noctaBok. [lomowb nNpu He-
HanpumMmep NO BO3MOXHOCTWM  CaMoOro | MOCTaBNAEeMON NPOAYKUUK, €€ | IKONOrMYecKkne akrtopbl 006X0AMMOCTM BCEM NOCTABLUMKAM
LernoYka nocra- | N034HEro cpoka onnarsl CTOMMOCTb U BPEMS MOCTABKW
BOK

1"86G¥S d 100

L1L0C



L1

OkonyaHue mabnuubs! 3

[MpUHUKMNBI 1 NpaKTUKa

XapakTepucTuka OOCTUXKEHUA opraHu3auuen yecTonvmMBoro passutus

MuHumMmanbHas 3penocTb

3penocTb

[TonHasa 3penocTtb

OueHka MuHumanbHasgs ocBeaoMm- CTtaHaapTbl HE UCTMOSNb3YIOT- Hanunumne cuctembl NoAroTOBKUY OueHka BO3OeUCTBUN Oes-
SKONOMMYECKNX | MEHHOCTb 0D 3KOMOrM4YecKkux | csi. nepcoHana B 06nactn 3KONormu. | TENbHOCTU OpraHn3aumnm Ha OKpPY-
PaKToOpPOB npobnemax. [Tpn HeobxogMmmocTn npwm- [lpyumeHeHne  opraHm3auven | Xawwyw cpegy/oueHka pucka/
«[loanumnsa 3awmnTbI» HUMAIOT KOHKPETHbIE PEeLLEeHNs | SIKOJTOTMYEeCKON NONMUMTUKN U CTaH- | BCECTOPOHHUN ayanT UHTETPUPO-
0apTOB BaHbl B MPOLECC MPUHATUSA peLLe-
HUN.
[eaTenbHOCTb MO NPUHUMNY
«npeaynpexgeHne», a He KOppPeK-
LS
[Tpo3pau- AHanuma OueHka NeATENbHOCTA MunHnmanbHbIE CUCTEMBI [TpoBegeHne ananmnsa notpeb- [lepnognyvecknn aHanma n pe-
HOCTb opraHm3aumnmn He NPOBOANTCS | aHanu3a CUCTEM AOCTYNAa K UH- | HOCTEW B WHQopmauum o aes- | rynupoBaHne HeobXoauMON UH-
dopmMaunn Ha MecTax. TENbHOCTU OpraHn3aunn. dopMaunn N OTYETHOCTMN.
ObOblYHasA OTYETHOCTL Hanvuve  MHTErpupoBaHHOW O6cnyXnBarTCcA BCE HEODXO-
CUCTEMbBI MPOEKTUPOBAHUSA U MNa- | AMMbIE nony4aTtenu nHpopmaunm
HUPOBAaHUA PACNpPOCTPAHEHUSA UH- | 00 opraHm3aynm
dopmMmaunmn
OTYETHOCTDb OtyeTHOCTL © paborte OTYETHOCTb HA MWHUMATIb- HanpaBneHHOCTb OTYETHOCTW YCTaHOBMEHHbIE MPUYACTHbLIE
N CO3daHne aT- | opraHm3aumm  OTCYTCTBYET | HOM UNn TPEOBYEMOM YPOBHE |HA AOCTUXEHUE KOHKPETHLIX Pe-|CTOPOHbI {BHYTPEHHME U BHELL-
Mocdhepbl A0- | UMK NPeaoCTaBNsAETCH B He- 3yNbTAaTOB HUE) NOMy4arT PErynspHyo n co-
BEPUA bonblWOM KONMMYECTBE MNoA OTBETCTBYIOLLYIO OTYETHOCTD.

AapriedHnemMm BHEeWHUX TIPpU-
HACTHbLIX CTOPOH

Hannune atmocdepbl B3anMMOro-
HUMaHUA C NPUYaCTHLIMW CTOPO-
HaMK, OObSICHEHUE MM PEeLUEeHUN
opraHu3auum u X peanuisauum.

[lpumeHeHne nporpamm AOor-
rOCPOYHOro oby4vyeHust mMexgyHa-
poAHbIM cTaHgapTam B obnactu
OTYETHOCTH
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