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BBegoeHue

OpraHunsaumm Bcex TUMOB U pa3MepoB CTankMBaTCA C BHYTPEHHUMU N BHELUHUMU pakTopamMm U BO3-
OeNCTBUAMU, KOTOPLIE NOpoXaatoT HeonpeaeneHHOCTb B OTHOLUEHUN TOro, AOCTUMHYT N OHW CBOUX Lenen, 1
korga. BnusaHune Takon HeonpeaeneHHOCTU Ha Uenn opraHnsaun 1 eCcTb «PUCKY.

Bca aesdATenbHOCTb opraHusauum BkNovaeT B cedbsa puck. OpraHusaumn ocyLLecTBNAT PUCK-MEHEe K-
MEHT NOCPEeaAcTBOM ero naeHTudprKkaLmmn, ero aHanunsa 1 nocneayroLwero oLeHnBaHua, oyaeT nu puck MUSMeHeH
BO3JENCTBUEM, UTODbI COOTBETCTBOBATL YCTAHOBMNEHHLIM KPUTEPUSIM pUcKa. Ha NpoTSXKeHUM BCEro 3TOro npo-
Lecca oHU obMeHMBaoTCs MHQOPMALIMEN U KOHCYNBbTUPYIOTCS C 3aUHTEPECOBAHHBIMUA CTOPOHAMU, a TakKkKe
HabnaaT N aHaANU3NPYIOT PUCK U AEUACTBUS NO YNPaBNEHUIO, KOTOPLIE M3SMEHSIIOT PUCK ANS rapaHTUKU TOro,
YTO Kakoro-nmbo BO3AEeNCTBUA Ha PUCK B ganbHenwem donblie He noTpebyeTtcs. HacToswmm ctaHgapT noa-
POBHO ONUCBLIBAET 3TOT CUCTEMATUYECKUA U NMOTMYEeCKUIA NpoLecc.

[TockoNbKY BCe opraHunsauunm B onpeaeneHHon cTeneHn ynpaesnsaioT pUCKOM, HACTOALLMA cTaHaapT ycTa-
HaBMMBaeT paad NPUHLMNOB, KOTOPbLIE HeobXxoanMmo cobntogaTtb, ANd TOro YTodbl MeHeXKMEHT pucka bbln 3d-
hekTUBHbIM. HacTodawmnn ctaHgapT pekoMmeHayeT, uToObl opraHu3auun paspabaTtbiBanui, BHeapsnn W
MOCTOSAHHO YNydllann UHPPaCTPYKTYPY, Lellb KOTOPOW 3aKniovyaeTca B MHTErpuMpoBaHUM npoLecca MmeHeo k-
MEHTa puUcKa B obLlee ynpaBneHne, ctpaTterno U nnaHMpoBaHne, MEHEKMEHT, MPOLLeCChbl OTYETHOCTHN, MOSN-
TUKY, LLEHHOCTU N KYNbTYpPY.

MeHeaxmeHT puckal) MoXkeT NpUMeHATLCH KO BCel opraHnsauum B Nioboe BpeMs B ee MHOrmMxX obnacTax
N Ha MHOTUX YPOBHSAX, a TakKe K 0CobbIM PYHKLMSM, NpOoeKTaM 1 Buagam AesiTeNbHOCTMN.

HecMOTps Ha HeNpepbIBHOE pa3BUTUE NPaKTUKUM MeHeIKMeHTa BO MHOTMX OTpacnsX, ¢ Lernbio COOTBET-
CTBUSA pasnMYHbIM NOTPeObHOCTAM, BHEAPEHWE NOCTOAHHBIX MPOLLECCOB B paMKax obLien MHppacTpyKTypbl MO-
XeT cnocobctBoBaTh 3PPEKTUBHOMY U pe3ynbTaTUBHOMY YNPAaBMEHUO pUCKaAMKX BO BCEW opraHuvsaLuu.
O600LWeHHBIN Noaxod, OnNUCaHHbIA B HACTOALWEM cTaHOapTe, yCcTaHaBnMBaeT NPUHUWNBI U PYKOBOACTBA
yrnpasneHusa puckamum nodon dopmbl CUCTEMHBLIM, NPO3paYvYHbIM U HadeXHbIM 0bpa3oM 1 B paMKax Ntodon ob-
NacTn U coaepXaHus.

Kaxkaast KoHKpeTHasa oTpacib Ui cdepa NpUMeHeHUa pUck-meHepKMeHTa MMeeT CBOU oTAeNbHbIE NOo-
TpebHOoCTU, nNoTpebutenen, BOCNPUATUS N KpuTepn. NosToMy OCHOBHOW OCODEHHOCTLIO HACTOSILLErO CTaH-
aapTta sIBNSIETCA BKOYEHUE «onpedeneHns cutyauunm (KOHTeKCTa)» Kak AeATenbHOCTU, NPpOoBOAMMOU B
Ha4vane obulero npoLlecca puck-meHeaxmeHTa. Npn onpeaeneHnn cutyaunm (KOHTeKcTa) HeobxoaMmo pac-
cMaTpuBaThb LEenn opraHnusaunm, okpyXarLlyro cpeay, B KOTOPOW 3TU LUenn AoCTUrarTCs, 3anHTepecoBaHHbIE
CTOPOHbI U pasHoobpasne KpUTepmnes pUcKa, BCe TO, YTO NOMOraeT BhISIBMSATbL U OLEeHUBATb XapaKTep U CRoX-
HOCTb 3TUX PUCKOB.

Ha pucyHke 1 nokasaHbl B3aMMOCBA3M NPUHLUUMOB MeHeAXXKMeHTa pUcka, MHPPacTPYKTYpPbl U MpoLLeccoB
MeHeKMeHTa puUcka, onucaHHbIX B HACTOALLEM CTaHOapTe.

[1pn NnpMeHeHU 1 nogaepXaHnm B COOTBETCTBUM C HACTOALLMM CTaHOAPTOM PUCK-MEHEKMEHT AaeT
BO3MOXXHOCTb opraHmsaLun;

- MOBbIWATbL BO3MOXXHOCTb AOCTUMXKEHUSA Lenewu;

- noagepXXmBatb akTUBHbLIM MEHEOKMEHT;

- OCO3HaBaTb HEODXOOAMMOCTb MAeHTUdUKaLMM N BO3AEUCTBUS HA PUCKU MO BCEN opraHnsaunn;

- ynydwaTb MaeHTUPUuKaLno BOIMOXHOCTEN U YIPOos;

- OTBeYaTb COOTBETCTBYIOLWMM 3aKoHOAATENBHBLIM N APYTMM 00s13aTeNbHbIM TPEOOBaAHUAM N MeXAyHa-
POAHbLIM HOPMaM;

- ynyJwaTb 0bsi3aTenbHyo 1 ynpaBeHYeCcKyo OTYETHOCTD;

- ynyJdwaTtb ynpaBneHue;

- YKpennsaTb AoBepue 3auHTepecOoBaHHbLIX CTOPOH;

- co30aBaTb HageXHbIM Basnc Ang NPUHATUA peLleHnin 1 NaHUPOBaHUA;

- COBepLUeHCTBOBAaTbL ynpaBneHUe;

- 3PpPEeKTUBHO pacnpeaendaTb U UCNOMNb30BaTbh Pecypchl ANA BO3OEeNCTBUSA Ha PUCK;

- NoBbIWAaTh PYHKUMOHaNBHYIO 30PEeKTUBHOCTb U Pe3yNbTaTUBHOCTD;

" B CUINY 3TOro BO MHOMMX 06nacTsaX yCTAHOBUNACH Pa3nnyHasi CnoBoynotpebntenbHas NpakTuka B OTHOLWEHWW NO-
HATUS «MEHEKMEHT pUcKay. [103TOMy O4YeHb 4acTO B HAY4YHO-TEXHUYECKOWN NUTepaType BCTPeYaeTcsl CNoBOCOYeTaHne
«pUCK-MeHepKMEHT». [lanee no TekcTy cTaHAapTa, rae 370 YMECTHO, TaKkke ANSA NPOCTOThl AaHHOE CMOBOCOYETaHUE UC-
NoNb3yeTcsl HApPsAy C ODLWENPUHSTBIM.

IV
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- MOBbLILWATL YPOBEHb 0becneveHunst 6e3onacHOCTU, 340POBbSA, a TaKkKe 3alnUThl OKpyXKatoLlen cpeabl;

- COBeplUeHCTBOBAaThL NpeaoTBpalleHne noTepb U MeHeJ)KMeHT UHLUOEHTOB;

- CBOAUTb K MUHUMYMY MOTEPU;

- ynydwaTtb obyvyeHne B opraHusaLunm;

- NOBbIWATbL YCTOMYMBOCTb OpraHusaLun.

Hactodawmni ctaHaapT npeaHasHadveH Ang yaoBNEeTBOPEHUSA NOTPEOHOCTEN LWNMPOKOro Kpyra 3anHTepe-
COBaHHbIX CTOPOH, BKIo4Yaq:

a) N, OTBETCTBEHHbLIX 3a pa3paboTKy NONMUTUKK yripaBneHUsl puckamm BHYTPU OpraHnsauuu;

D) nuu, OTBETCTBEHHBIX 3a obecneveHne apPEeKTUBHOCTU yNIpaBNeHNst pUckamMm B paMKkax opraHmsayunn
B LLeNOM UM B paMKax KOHKpeTHOW obnacTu, npoekta Unn AearenbHOCTK;

C) NuL, KOTOPbLIM HeobxoaMMo ocueHnBaTb 3PP EKTUBHOCTL OpraHn3aumn no yrnpasneHno pUcKamm;

d) pa3paboTynKoB CTAHOAPTOB, PYKOBOACTB, npoueayp n 40OpOoCOBECTHLIX NpakTUK, KOTOpbIE B LIeNOM
NN YaCTUYHO YyCTaHaBIMBAKOT KaK OCYLLECTBIMATbL PUCK-MEHEMKMEHT B paMKaX KOHKPETHBLIX CUTYaL Ui B 3TUX
OOKYMEeHTaXx.

CoBpeMeHHbIe NMPakKTUKM U npouecchl ynpaBlieHUs MHOTUX OpraHusauuy BKIHOYAKT KOMMOHEHTHI
PUCK-MEeHed)KMeHTa, a MHOTrMe opraHusaunnM y>ke UCnonb3yioT oopManbHbIU NPoLEecc pUck-MmeHea)KMeHTa Ans
KOHKPETHLIX TUNOB pUcka UN obCToATENLCTB. B 3TUX cnyYasx opraHmMsaLnsa MOXET NPUHSATL pelleHne o npo-
BEeEHNN KPUTHUHECKOro 0b3opa NCNoNb3yeMbIX ero NMpakTUK U NPOLUECCOB B CBETE HACTOSILLEro ctaHgapTa.

B HacToslem cTtaHaapTe MUCNONMb3YTCA 0ba BbIpaXKeHUs: Kak TEPMUH «MEeHeKMeHT pucka («risk
management»)», Tak U TEPMUH «ynpaBfieHne puckom» («managing risk»). B obLMX YyepTax « MEHEePKMEHT
pUcKa» OTHOCUTCA K apXuTtekType (npuHuunam, UHpacTpykType 1 npoueccy) apPpeKTUBHOro ynpasieHns
pUCKaMK, B TO BPpeMs KaK «ynpaBneHne pUckaMmm» OTHOCUTCA K MPUMEHEHUIO 3TOU apXUTeKTYPbl K KOHKPETHBLIM
puUckKam.

MexayHapoaHbl cTaHaapT Obln NoAroToBNeH paboyen rpynnon No PUCK-MeHeKMEHTY TeXHUYECKOoro

ynpasnatoero 6topo NCO (TMB).

a) CosznaeT LeHHOCTb

b) HAenseTcs
HeOTbEMITIEMOU YacCTbIO
opraHM3auUoHHbIX
NpoLLeCCOoB

C) ABnseTcsa YacTblo
MPUHATUA PeLLIEHUA

d) PaccmatpuBaer
NCKMIOYUTENBHO
HeonpeaeneHHoCTb

e) AenseTcs
CUCTEMaTUYECKUM,
CTPYKTYPUPOBaHHbLIM

N CBOEBPEMEHHbIM

f) OcHoBaH Ha
onTUManbHOWU MMEeLLEenNCcs
UHPpopMaLUn

g) Asnfaetcs
afanTUpoBaHHbLIM

h) YyuTbiBaeT
YyenoBeveckue
N KyNbTYPHble (PaKTOpbI
1) HABnAeTcA

Npo3payHbIM
N NHKMIO3UBHbIM

j) ABngaetcs
AUHAMWUYHbIM,
MaTepaTUBHbLIM
N BOCNPUUMYUNBLIM
K UBMEHEeHMIO
k) CnocobeTByeTt

[lTnaHnpoBaHue
U

00A3aTenbCTBO
(4.2)

Cxema

WHPaCTPYKTYPbI
DUCK-MEeHeMKMeHTa

(4.3)

[TocTOsIHHOE
nyJdwieHue
yhyd PUCK-

MHQPPa- MEHEMKMEHTA
CTPYKTYpPHI (T;)

(4.6)

[TpumeHeHune

MOHUTOPWHI
M aHanus
UHppa-

CTPYKTYpb!
(4.5)

OOMeH uHdhopmMauuen U KOHCYNbTUpoBaHue (5.2)

OnpegeneHune cutyauum
(5.3)

OueHka pucka (5.4)

aeHTUUKaLua pucka
(5.4.2)

1

AHanus pucka (5.4.3)

i
©
10
Songmn
B
O
>
O
®
o
©
=
-~
| -
T
S
Q
O
I—
S
T
O
=

|
|

OueHnBaHune pucka
(5.4.4)

Bo3zgencteme Ha puck (5.5)

NOCTOSIHHOMY YIyHLLEHUIO MHdpacTpykTypa

1 COBEPLUEHCTBOBAHMIO (Pasnen 4)

opraHusaLlum [lpouecc
(Pasgen 5)

PucyHok 1 — B3anmocCBA3n mexay npuHumMnamMmm, NHPPacTpykKTypou U npoueccoMm MEHEQ)KMEHTA PUCKA
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HAUMWOHANBbHBIWN CTAHOAPT POCCUUCKOWN PEOEPALUMN

MeHeQ)KMeHT pUcKa

NMNPARLIATIBI U PYKOBOACTBO

Risk management. Principles and guidelines

[lata BBegeHnsa — 2011—09—01

1 O6nactb NpMeHeHUA

HacToawunn ctaHaapT ycTaHaBnmMBaeT NPUHLUMNLI 1 obLLee pyKoBOACTBO MO PUCK-MEHEIKMEHTY.
HacTtodwuin ctaHgapT MoXeT Ucnonb3oBaTbh Noboe rocygapcTBeHHoe, YacTHoe UM obLLecTBeHHoe

npeanpuaTrue, accounauuns, rpynna nuy, Unn oTaenbHoe N1uo. ITOT CTaHOapT He ABNAeTCH cneungpuyecknm
018 Kakon-nmdo nNpoMbILLIEHHOCTM U OTPac.

[1punmeyaHune— Bcex pa3anuyHbix NONb30OBaTENEN HACTOSLWEro cTaHaapTa Ha3biBaloT Ansa yaobectea obwmm
TEPMUHOM «OpraHm3ayms».

Hactodaw 1 ctTaHgapT MOXKeT NPUMEHATLCH B TeYeHUe BCEro XXUM3HEHHOTO LKA opraHnsaun 1 ans Wwn-
POKOro cnekrpa AedaTenbHOCTU, BKOYasa cTpaTterMm U pelleHunda, onepauumn, npouecchl, PyHKUMA, NPOEKTHI,
NPOAYKUWIO, YCIYTU N aKTUBHI.

HacTodawmnn ctTaHaapT MOXeT NPUMEHSITLCS K NMTIOOOMY TUMNY pUCKa, HE3AaBUCUMO OT €ro Xxapakrepa, a Tak-
Xe TOro, UMeeT N1 OH oTpulaTtenbHble UM NONOXKUTENbHbIE NoCcNeaCTBUS.

HecMOoTps Ha TO YTO HACTOSLLUX cTaHaapT npeaocTaBnseT 0bobLeHHoe pyKOBOACTBO, OH He npeaHasHa-
yeH ang obecnevyeHnsa eguHoobpasnsa puck-meHe ) KMeHTa BO BcexX opraHusaunsax. MNpu cosgaHnnm n npMeHeHnu
NMaHOB, KacatoWMXCs MHAPPACTPYKTYPbI PUCK-MEHEMKMEHTA, HEODX0AMMO YUMUTLIBATb pasnnyHble NOTPeOdHOCTI
KOHKPETHOW opraHunsauun, ee YacTHble Lienn, cUTyau o (KOHTEKCT), CTPYKTYPY, onepaunn, npoLuecchl, PyHKLNUN,
MNPOEKTHI, MPOAYKTbI, YCIYT UM aKTUBLI, a Talkoke KOHKPETHYIO NMPakTUKy, MPUHATYIO B opraHusaunn.

OTO cneayeT NOHUMAaTb B TOM CMbICIe, YTO HACTOALWMN cTaHaapT HeobXoanuMo UCMoNbL30BaTh ANd rap-
MOHMU3aLUK NPOLECCOB ynpaBreHUss PUCKOM, ONUCaHHBIX B CYLLIECTBYOLLMX AENCTBYIOLWNUX U OyayLIMX CTaH-
naptax. OH ycTaHaBnuMBaeT oOOWMA noaxod AN NOoOOEpPXKW CTaHOapTOB, PacnpOCTPaHAKLWKMXCA Ha
KOHKPEeTHbIe PUCKU U/ oTpacin, N He 3aMeHSIeT 3TN cTaHaapThl.

Hactodawmn ctaHaapT He npeaHasHadveH ang uenen ceptudpukaunn.

2 TepMUHbI U onpegeneHUs

B HacTodAweM cTaHgapTe NpUMMEeHaAT creayolme TepMnuHbl ¢ COOTBETCTBYIOLLMMM onpeaeneHnamMu:
2.1 puck (risk): BnuaHue HeonpeaeneHHOCTU Ha Lenu.

[TpuymevanHnune 11— BnusaHne — 310 OTKINOHEHNE OT TOrO, YTO OXUAAETCH (MONOXUTENBHOE U/UNKN oTpULa-
TENBHOE).

[Tpumevanune 2—Llenn Moryt umeTe pasfndHblie acrnekrbl (Hanpumep, PUHAHCOBbLIE U 3KONOIMMYECKNE

LLENn N LEeNn B OTHOLWEHNN 300P0BbSA M 6€30NacHOCTU) M MOTYT NPUMEHATBCSH HA Pa3TUYHbBIX YPOBHSX {CTPATENMYECKUX, B
macwtabax opraHmsauun, NPOeKTa, NPoaykKra unm npouecca).

TpumevaHnune 33— PuckyacrToxapakrepuayeTcsi CChINKOW Ha NOTEHUMANbHO BO3MOXHbIE COObITUA (2.17) 1
nocneacteunaA (2.18) nunn nx kombmHauun.

U3pgaHne odbvumanbHoe
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[TpnmevyaHune 4—PuUCK4acTo BblpaxalwT B BUAe KOMbBMHaAUMM nocneactBum cobbiTum (BKNOYasi NU3MEHE-
HUA B OBCTOATENBCTBAX) U CBA3AHHOW C STUM BEPOSATHOCTU UMMM BO3MOXHOCTU HaAcTynneHusa (2.19).

MpnmevyaHune 5—HeonpeaeneHHOCTb — 3TO COCTOSHUE, 3aKnNioYallleecsd B HEAOCTATOYHOCTU, AaKe
YaCTUYHOW, MHPOPMALIMK, MOHMMAHUSA UK 3HAHUA OTHOCUTENBHO COOBLITUSA, €ro NOCNeaCTBUA UMY ero BO3MOMKHOCTMW.

[PykoBoacteo MCO 73:2009, onpeaeneHune 1.1]

2.2 MeHeO)XMeHT pUcKa, pUck-MeHeKMeHT (risk management): CkoopaAMHUpOBaHHbIE AEUACTBUA MO
yrnpaBneHuo opraHn3aumen ¢ y4etom pucka (2.1).
[PykoBoacteo MCO 73:2009, onpegeneHue 2.1]

2.3 UHpacTpyKTypa MeHegXKMeHTa pucka (risk management framework): Habop KOMMOHEHTOB,
obecnevnBaloLMX OCHOBbLI N OpraHU3aLUOHHbLIE Mepbl U CTPYKTYPY AN pa3paboTky, BHeaApeHUS!, MOHUTO-
pUHra (2.28), nepecmMmoTtpa 1 NOCTOAHHOIO ynyJlleHnst MeHe)XKMeHTa pucka (2.2) B maclutadbe Bcen opra-
HU3aLunn.

[TpumevaHnune 1— OCHOBbl BKNKOYAOT MNOMUTUKY, LENKU, NOMHOMOYMA U 0DA3aTenbCcTBa Mo YyNpPaBneHUto
PUCKOM (2.1).

[TpumevaHnune 2— OpraHM3aunoOHHbIE MEPbI U CTPYKTYPa BKMOYAIOT MMaHbl, B3AMMOCBSA3N, OTBETCTBEH-
HOCTb, Pecypchbl, MPOLECCHI U AEATENBHOCTD.

[ITpumedaHne 33— VHPppacTpykrypa MeHeIKMEHTA PUCKA BCTPOEHA BO BCE CTpaTErmyeckme n onepaunoH-
Hbl€ NOJTIMTUKU U MPAaKTUKN OpraHu3auuu.

[PykoBoacteo MCO 73:2009, onpegeneHue 2.1.1]

2.4 nonutTuka MeHeOXXMeHTa pucka (risk management policy): 3agBneHue obLWNX HAMepPEeHNN U Ha-
npaBneHnn geaTenbHOCTU opraHMsaunMn B OTHOLLEHN MeHeAXKMeHTa pUucka (2.2).
[PykoBoacteo NCO 73:2009, onpeaeneHue 2.1.2]

2.5 OTHolleHMue K pUcky (risk attitude): [Noaxoa opraHnsaumm K oLeHke 1, B KOHEYHOM cYeTe, K UCMOJTb-
30BaHWUIO BNaronpUATHLIX BO3MOXHOCTEN, yAEPXKaHUO, NPUHATUIO UM HEeAONYLEHWIO pUckKa (2.1).
[PykoBoacteo MCO 73:2009, onpeaeneHue 3.7.1.1]

2.0 nnaH MeHegXXMeHTa pucka (risk management plan): [JokymeHT B UHpaCTpPyKType MeHeA-
XMeHTa pucka (2.3), onpegendawomnmi noaxoad, 3nemMeHTbl ynpaBneHUa 1 pecypchbl, UCNOMb3yeMble NpU Me-
HegKMeHTe pucka (2.1).

[TpumevaHne 1— 3nemMeHTbl MEHEXKMEHTA pUCKa OObIYHO BKIIOYAOT Npoueaypbl, MPaKTUKK, pacnpege-
neHne o0b6s13aHHOCTEN N OTBETCTBEHHOCTU, MOCNEA0BATENBHOCTE U BPEMSA AEATENBHOCTM.

[TpumevaHune 2—TlInaH MEHEDKMEHTA PUCKA MOXET NPUMEHATLCSA AN KOHKPETHOro NpoayKkra, npouecca
N NPOEKTAa, a TaKXe K YacTu UMM KO BCEN OpraHnsasum.

[Pykosoacteso CO 73:2009, onpegeneHne 2.1.3]

2.7 Bnapgenewy pucka (risk owner): JIluuo unm opraHnsayoHHada eguHULAa, KOTopble UMerT NMOJTHOMO-
YA N HECYT OTBETCTBEHHOCTL 3a ynpaBslieHue puckamu (2.1).
[PykoBoacteso MCO 73:2009, onpeaeneHue 3.5.1.5]

2.8 npouecc MeHed)XMeHTa pucka (risk management process): Cuctematnyeckoe npuMeHeHue no-
NUTKUK, NpoLeayp YU NpakTUK MeHeQ)XMeHTa K AeATENbHOCTU No 0OMeHY UHpopMaLnen, KOHCYNbTUPOBAHUIO,
YCTaHOBMEHUO cUTyaunn (KoHTeKkcTa) U naeHTudukaumm, aHanmsy, oLueHMUBaHUio, BO3OAEUCTBUIO Ha PUCK,
MOHUTOPUHrY (2.28) N NepecMoTpy pUcka (2.1).

[PykoBoacTteo NCO 73:2009, onpeaeneHue 3.1]
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2.9 ycTaHoBneHue cutyauuu (KoHTeKkceTa) (establishing the context): OnpegeneHue BHELLHUX N BHYT-
PEHHUX NAapamMeTpPoB, NPUHUMAEMBIX BO BHUMaHKWE Npuy ynpaBneHn pUCKOM, U yCTaHOBNEHME 0OMacTM Npu-
MEHEeHUA N KpUuTepueB pUcKa (2.22) ANa NONMUTUKU MeHeO)KMeHTa PUCKOB (2.4).

[PykoBoacteo MCO 73:2009, onpegeneHne 3.3.1]

2.10 BHewHAA cuTyaumna (KOHTeKCT) (external context): BHewHAa cpena, B KOTOPOW OpraHMsaL
CTPEMSATCS K AOCTWKEHUIO CBOUX Lenen.

[TpnmMedaHwne—BHeWHAA cnTyauns (KOHTEKCT) MOXET BKIIOYaTh:

- KYINbTYPHY0, COUMarbHY0, NPaBoOBYIO, PEINYNNPYIOWYIO, PUHAHCOBYIO, TEXHONOMMYECKYIO, 3KOHOMUYECKYIO, €C-
TECTBEHHYIO U PbIHOYHYIO Cpeay Ha MexayHapoaHOM, HaunoHarnbHOM, PEMTMOHANbHOM UMM HA MECTHOM YPOBHE;

- OCHOBHbIE ABWXYLWME CUNbl U TEHAEHUMW, BITUAIOLLME HA LENn opraHnsauunm,

- B3aMMOCBSI3N C 3aMHTEPEeCOBaAHHbIMU CTOPOHAMM (2.13), nx OXXnaaHus n LEHHOCTW.

[PykoBogcteso MCO 73:2009, onpegeneHne 3.3.1.1]

2.11 BHYTpeHHAA cutyaumua (KoHTeKcT) (internal context): BHyTpeHHAA cpena, B KOTOPOWU OpraHusa-
M CTPEMUTCH K AOCTUXKEHUIO CBOUX LIenen.

[TpumMedaHne—BHYTPpeHHAR cuTyauus (KOHTEKCT) MOXET BKI1H0YaThb:

- PYKOBOACTBO, OPraHN3auunoHHYI0 CTPYKTYPY, PONU U OTBETCTBEHHOCTW;

- MONMUTUKWU, UENW N CTpaTermn, 4OCTYMHbIE C TOYKU 3PEHUA NX OOCTUXKEHUS;

- BO3MOXHOCTH, MNOHWMaeMbl€ B OTHOLLEHUN PECYPCOB N 3HAHUA (Hanpumep, KanuTan, BpeMs, Joau, npoueccsl,
CUCTEMbI U TEXHONOIMNN);

- MHQPOPMAaLUNOHHbIE CNCTEMBI, MHPOPMALMNOHHBLIE NOTOKU U NPOLECCHI MPUHATUSA PeLLeHnN (Kak popmMarnbHble, Tak
N HedhopmanbHbIe);

- B3aMMOCBSA3U C BHYTPEHHNUMW 3aNHTEPECOBAHHBLIMN CTOPOHAMU, UX OXNOAHUAMN N LEHHOCTAMMU,

- OpraHn3aunOHHYIO KYyNbTYpPY;

- CTaHAapTbl, PYKOBOACTBA U MOAENW, MPUHATBIE OpraHmn3aumnen;

- hopmy n cogepraHme KOHTPAKTHbIX OTHOLLEHWUN.

[PykoBoacteso CO 73:2009, onpegeneHne 3.3.1.2]

2.12 obMeH uHhopMmaumnen n KoOHcynbTUpoBaHue (communication and consultation): HenpepbiB-
Hble N UTepaLMOHHbIE NPOLECCHI, KOTOpPbLIE OpraHmM3aLnsa ocylecTensieT Ans obecneyeHunsl, COBMECTHOIo
MCMONb30BaHNUA UMK nonyvyeHna nHdopmMmaumm U BegeHUsa ananora ¢ 3amHtTepecoBaHHbIMU CTOPOHaMU
(2.13), kacarowlerocsa ynpapneHns puckamu (2.1).

[Tpnmevanmne 1—WMudopmaumsa MoXeT KacaTbCs HANMYMUsA, Xxapakrepa, QopmMbl, BEPOATHOCTU UITN BO3-
MOXHOCTHM (2.19), BaXXHOCTU, NPUEMNEMOCTU, OUEHUBAHUA (2.24) 1 BO3AENCTBUA HA PUCK (2.25).

[TpnmevaHune 2— KOHCYNbTUPOBAHNE — 3TO ABYCTOPOHHUWN npouecc KBannpmnumnpoBaHHOro obmeHa UH-
dopmaymnen mexgy opraHn3aunen n ee 3anHTEPECOBAHHBIMIU CTOPOHAMU Mo NI0O6OMY BONPOCY, nepes TEM Kak BbIHECTH

pelleHne unu nepea onpegeneHmem HanpaepneHust pelenunst 3Toro Bonpoca. KoHcynbTmpoBaHne — 3T10:
- MpoLuecc, KOTOPbIN BO3AEUCTBYET HA MPUHUMAaeEMOe pelleHne NoCPEeACTBOM BIUSIHUSA, @ HE BMACTHbIX MOJTHOMO-

Tt

YUW;
- oTrpaBHas TOYKa MPUHATUSA PELLEHUN, 8 HE COBMECTHOE NMPUHATUE PELLEHUN.

[PykoBoacTteo NCO 73:2009, onpeaeneHne 3.2.1]

2.13 3auMHTepecoBaHHasaA cTOpoHa (stakeholder): Jlnuo nnu opraHnsaund, KoTopble MOryT BO3Oeu-
CTBOBaTb, UMK Ha KOTOPbIE MOTYT BO3AENCTBOBATb, MM KOTOPbLIE CYHMUTAIOT, YTO HA HUX BIUSIET Kakoe-nnbdo
pelleHne Unn AesaTenbHOCTb.

[TpumeyaHune—IJngo, npuHumaroLwee peleHns, MoOXeT ObiTb 3anHTEepPeCcoOBaHHOW CTOPOHOMN.

[PykoBoacteo CO 73:2009, onpeaeneHne 3.2.1.1]

2.14 oueHkKa pucka (risk assessment): Obwmn npouecc naeHTucpukauum pucka (2.15), aHanu3sa
pucka (2.21) n oueHUBaHUA pUcka (2.24).
[PykoBoacteo NCO 73:2009, onpegenerHne 3.4.1]
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2.15 npeHTudukauma pucka (risk identification): lNpouecc obHapyxeHUsa, pacnosHaBaHUAa KU onuca-
HMUA PUCKOB (2.1).

[Mpnmevanne 1—WpeHtndumkaumsa BKMOHaET pacrno3HaBaHME MCTOMHUMKOB puUcKa (2.16), cobbiTnm
(2.17), X NPUYNH N BO3MOXHbIX nocrneacTtenm (2.18).

[TpumevaHne 2—VaeHTMdUKaunsa pucka MOXeET UCMONb30BaTb UCTOPUHECKNE OAaHHbIE, TEOPETUYECKUN
aHanuna, 060CHOBAHHYO TOUKY 3PEHUSA U SKCMEPTHLIE MHEHUS U MOTPEOBHOCTU 3anHTEPeCcOBaHHbLIX CTOPOH (2.13).

[PykoBoacTtBo NCO 73:2009, onpegeneHune 3.5.1]

2.16 UCTOYHUK pUCKa (risk source): SNeMeHT, KOTOPbIN OTAENLHO UMK B KOMDUHALUKM nMeeT cobCT-
BEHHbIX NOoTeHUMan, YTodbl Bbi3BaTh pUCK (2.1).

[TpumeyaHune—cToyHUK pucka MoxXeT bbiTb MatepuanbHbiM U HEMaTepUanbHbIM.

[PykoBoacteso CO 73:2009, onpepeneHne 3.5.1.2]

2.17 cobbiTne (event): Bo3HMKHOBEHME NN U3MEHEHUE psiaa KOHKPETHBLIX ODCTOSATENLCTB.

[TpumevaHne 1— CobbiTue MOXET UMETb OQHO UITN HECKOINBKO MPOUCXOXAEHUN N MOXET UMETb HECKOIb-
KO NPUYUH.

[TpumevaHne 2— CobblTue MOXET 3aKMOYATLCA B TOM, YTO KAKOE-TO SIBIEHME HE UMENo MecTa.
[TpnmevaHune 33— VHorga cobbiTne MOXET paccMaTPUBATLCH KaK K MHUMAEHT» UINU K HECHACTHbLIW CriyYany».

[MTpnmevaHne 4— CobuiTne 6e3 nocnencTBum (2.18) MOXHO TakKe paccMaTpuBaTh KaK «CryvanHoe ns-
bexaHme», «MHUMAOEHT», «NOYTU ONacHOe UMK ONMacHOe», «MoYTU Npoun3oLweaLlee.

[PykoBoacteso NCO 73:2009, onpegenenue 3.5.1.3]

2.18 nocneactBue (consequence): PesynbtaTt cobbiTua (2.17), BNUAOLWNANA Ha Lenu.
[MTpunmevaHne 1— CobbiTe MOXET NPUBECTU K Py NOCNEACTBUN.

[ PUMMEYaAaHWUE 2 — HOCHE,EI,CTBHE MOXET ObITb ornpeaeriedHHslMm Ui HeoripeaerieHHblM, MOXEeT MMETb MNOJ10-
XKXUTEIbHbIE N OTPpUUaTellbHbIE BITMAHUA Ha LUETIN.

[ PUMMEYaAaHWUE 3 — _|OCJ'IE,EI,CTBMFI MOIYT BblpaXXaTbCHA Ka4eCTBEHHO UITN KOJTMYECTBEHHO.

[TpumedvaHne 4 —I[leppoHavyanbHble NOCNEACTBNA MOIYT YCUITMBATBLCH 3a CHET apdekra JOMUNHO.
[Pykosoacteo NCO 73:2009, onpepeneHune 3.6.1.3]

2.19 BepoATHOCTb, BO3MOXHOCTbD (likelihood): LLlaHC Toro, 4to 4YTO-TO MOXET NMPOU3OUTN.

[TpumevaHnne 1—B TepMUHONOIMN MEHEKMEHTA PUCKA TEPMUH «BEPOATHOCTB» UMM «BO3MOXHOCTbY»
O3Ha4aeT WaHC TOro, YTO YTO-TO MOXET NPON3ONTU, HE3ABUCUMO OT TOI0, YCTAHOBJIEHO TN 3TO, UBMEPEHO UINN Onpeae-
NEHO OO BEKTUBHO UIMN CYOBEKTUBHO, KAYECTBEHHO UIMN KONMTMYECTBEHHO, U ONUCLIBAETCH JIN C NOMOLLbIO OBLWLKMX MOHATUN
NN MaTeMaTUYECKN (Hanpumep, Kak BEPOATHOCTb UK 4acToTa 3a JaHHbIN NEPUO BPEMEHN).

[MTpnmevanmne 2— AHrmmncknm tepmumd «likelihood» He nmeeT npsamoro nepeBoga Ha HEKOTOPLIE A3bIKW:
BMECTO 3TOro 4acTto UCNonb3yeTtcs nepesos cnoea «probability». OgHako B aHIMMNCKOM s13blke TepMUH (probability) vac-
TO NOHNMAIOT B Y3KOM MaTeMaTUYEeCKOM CMbicne. [1o3ToMy B TEPMUHONOrMN MeHeQXKMeHTa pucka TepmuH «likelihood»
NCMONb3YETCH C TOW LENbto, 4TODbLI NpuaaTe eMy HACTOIMbBKO Xe LWMPOKUW CMbICTT, KaKOW UMeeT cnoeo «probability» Bo
MHOIMMX $13blKaxX, KPOME aHITIMUCKOTO.

[PykoBoacTtBo NCO 73:2009, onpegeneHne 3.6.1.1]

2.20 npodcdunb pucka (risk profile): Onncanme kakoro-nndo Habopa puckos (2.1).

[TpumedaHune—Takon HABOP MOXET BKIMIOYATb PUCKU, KOTOPbIE OTHOCATCH KO BCEN OpraHn3aumnm, ee 4acTu
MNn onpeaeneHHble NHbIM 06pasom.

[PykoBoacteso NCO 73:2009, onpegenenune 3.8.2.5]
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2.21 aHanu3 pucka (risk analysis): [lpoLecc noHMMaHUA npupoadbl pucka (2.1) 1 onpegeneHnUs ypoB-
HA pUcka (2.23).

[MTpnmevaHnune 1— AHanusa pucka obecrneymBaeT OCHOBY /151 OUE€HUBAHWUA pUCKa (2.24) n peleHnin, Kaca-
IOWMNXCH BO3AEUCTBUA HA PUCK (2.25).

[TpumevyaHne 22— AHannia pucka BKNOYaET onpeaeneHmne CTerneHn pucka.

[PykoBoacteo NCO 73:2009, onpeaeneHne 3.6.1]

2.22 KpuTepun pucka (risk criteria): l'NpnsHakum, B COOTBETCTBUM C KOTOPLIMU OLIEHUBAKOT 3HAYUMOCTb
pucka (2.1).

[MTpnmevaHune 1—Kputepmm pucka 0CHOBbLIBAIOTCS HA LeNsX opraHn3aumm n BHewHewn (2.10) n BHyTpeH-
Hen cuTyaumm (KoHTekcTa) (2.11).

[TpnmevanHune 2—Kputepmm pucka moryT BbiTb B3ATbl U3 CTAHAAPTOB, 3AKOHOB, MONIUTUK U APYIMX TPEbo-
BaHUMW.

[PykoBoacteo NCO 73:2009, onpeaeneHue 3.3.1.3]

2.23 ypoBeHb pucka (level of risk): BenndunHa pucka (2.1) nnm komouHaLMM pUCKOB, BblpaXKeHHas Kak
KOMOUHaUMA nocneacTBUM (2.18) U X BEPOSATHOCTU UM BO3ZMOXHOCTU (2.19).
[PykoBoacteo MCO 73:2009, onpeneneHue 3.6.1.8]

2.24 oueHuUBaHMue pucka (risk evaluation): [lpouecc cpaBHeHUA pe3ynbTaToOB aHanu3a pucka (2.21) c
YCTaHOBMEHHLIMU KpUTEPUAMU pUCKa (2.22) ANda onpeaeneHuns, ABNAeTca Nt puUck (2.1) n/nnu ero sennyin-
Ha npuemMnemMbiMyU UNA AONYCTUMBIMNA.

[TpumedaHune— OueHMBaHNE pUCKa CNOCODCTBYET NPUHATUIO peLleHNA OTHOCUTENbHO BO3AeN-
CTBUSA Ha PUCK (2.25).
[PykoBoacTteo NCO 73:2009, onpeaeneHne 3.7.1]

2.25 Bo3geucTBUe Ha puUck (risk treatment): lNpouecc mognpukaummn (MsmeHeHUs) pucka (2.1).

[MTpnmevanHnmne 1—BosgencrBne Ha PUCK MOXET BKIIOYATD:
- n3bexaHne pucka NocpPeacTBOM pPEeLLIEHNS HE HAYUHATB UIMN HE NPOAoIKaTh AEATENBbHOCTb, B PE3yIbTaTe KOTO-
POV BO3HUKAET PUCK;

- MPUHATUE UNKW YBENNYEHNE PUCKA ONSA UCMONb30BaHNUS BNaronpusaTHOW BO3MOXHOCTW;
- YCTPaHEHME NCTOYMHMKA PUCKA (2.16);
- U3MEHEHWNE BEPOSATHOCTU UNN BOIMOXHOCTH (2.19);

- n3MeHeHune nocneacTteum (2.18);
- pasgeneHne pucka ¢ gpyrov CTOPOHOW UMM CTOPOHaMM (BKNOYAs KOHTPAaKTbl U (PUHAHCUPOBAHNE PUCKA);
- OCO3HaHHOE yaepXxaHune pucka.

[TpnmevaHnmne 2—BosgenctBne Ha PUCK, UMEKLWUN OTpULATENbHLIE NOCNEACTBUS, MHOMAAa HAa3bIBAIOT
«CMSAMMYEHUEM PUCKa», KYCTPAHEHUEM PUCKA», «MPEeayNpeXXgeHNEM PUCKa» U K CHUXKEHUEM PUCKA .

[TpumedaHne 33— Bo3gencreme Ha PUCK MOXET CO3haBaTh HOBbIE PUCKU UNN U3MEHATL CyLWLEeCTBYOWME
DUCKM.

[PykoBoacTteo NCO 73:2009, onpeaeneHne 3.8.1]

2.26 KOHTponb pucka (control): Mepa, koTopaa mognpuumpyeTt (M3SMeHAET) pUckK (2.1).

[MTpnmevaHune 1— KOHTPONb pUCKa MOXET BKNOYaTb N0bon npouece, NONUTUKY, METOAUKY, NPAaKTUKY NN
apyrme aencreus, Moandouumnpytowme puck.

[TpumedaHne 2— KOHTPONb pyCcKa MOXET HE BCerga npuBoanNTb KXXENaeMoMy NN OXXN4aeMoMy 3PMPEKTY.

[PykoBoacteo CO 73:2009, onpeaeneHne 3.8.1.1]
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2.27 ocTaTouHbIN puck (residual risk): Puck (2.1), coxpaHsawwmnmcsa nocne Bo3gencTBUA Ha PUCK
(2.25).

[TpumevaHne 1— OcTatouHbIM PUCK MOXET cogepXaTb B cebe HEMAEeHTUMPULMPOBAHHBIN PUCK.

[TpnmevaHune 2— OCTaToOYHbIN PUCK MOXET ObITb TAKXKE U3BECTEH KaK «YAEPHKAHHBIN PUCKY.

[PykoBoacteso NCO 73:2009, onpegenenune 3.8.1.0]

2.28 MOHUTOPUHT (Mmonitoring): NocTossHHasA NpoBepKa, Haa3op, KpUTuieckoe HabnwaeHUe Unu onpe-
aeneHne cCocTosHus, ¢ Uenbio uaeHTMnuMpoBaTb MUSMEHEHUSA OTHOCUTENBHO TPebyeMoro Unm oXXnaaemo-
[0 YPOBHA.

[TpnumedaHue — MOHUTOPUHT MOXHO MPUMEHATL K UH(PACTpPYKType MeHemgKMeHTa pUcKa
(2.3), npoueccy MeHeO)XMeHTa pucka (2.8), puUcky (2.1) unn KOHTPOO pucka (2.26).
[PykoBoacteo NCO 73:2009, onpeaeneHue 3.8.2.1]

2.29 nepecMoTp (review): leatencHOCTL, NpeanpuHMaemMagd angd onpeaeneHna npurogHocTr, agek-
BATHOCTU U pe3ynNbTaTUBHOCTU NpeamMeTa paccMoTpeHUa aAns AoCTMXKEeHUA YCTaHOBNEHHBIX Lieneun.

[TpnmeyaHwune—Illpoueaypbl NEPeCMoTPa MOXHO NPUMEHATL K CTPYKTYPEe MeHeAXXMEHTa pUckKa (2.3), npo-
Leccy MeHeKMeHTa puckKa (2.8), pucky (2.1) unm KOHTPONIO pUckKa (2.26).

[PykoBoacteso CO 73:2009, onpeaeneHne 3.8.2.2]

3 NMpuHUMNLI

B uenax sdodpeKkTUBHOro ynpasneHns pUCKOM opraHnsalnga OoMKHAa Ha BCeX YPOBHAX COOTBETCTBOBATL
HMXKeyKasaHHbIM NPUHLIANAaM:

a) pUCK-MeHeAXMeHT co3AaeT U 3alyuLLaeT LLeHHOCTb .

PUCK-MeHEeaXXKMEHT HarnsigAHO cnocobCTBYET AOCTUXKEHUIO Lenen 1 ynydlleHUo aesiTeNbHOCTU, Hanpu-
Mep, obecneyeHUsa 300P0OBbS U Oe30NacHOCTU Noaen, 3alnUThl, COOTBETCTBUA 3aKoHOoAATENbHLIM U APYIrM
obsizaTtenbHbIM TpeboBaHUAM, ODLLECTBEHHOMO NPU3HAHUA, 3alLUMTbl OKpYXKatoLWen cpedbl, KayecTBa NnpoayK-
LK, MeHeXXKMeHTa NPOEKTOB, Pe3ynbTaTUBHOCTU (PYHKUMN, PYKOBOACTBA U penyTauui;

L) pUCK-MeHeO)XMeHT ABNAeTCA HeOThbEeMIIEeMOU YacTbo BCeX OpraHM3auuoOHHbIX NPOLECCOB.

PUck-MeHePKMEHT He saBnsieTcsl 0060CcobneHHON AeATENbHOCTLIO, KoTopas oTaeneHa oT OCHOBHOW Aes-
TENbHOCTU U NPOLLECCOB B opraHu3aunun. PUCK-MeHeKMEHT — 3TO YacTb 00s3aTeNbCTB PYKOBOACTBA N HEOTb-
eMnemMasl JyacTb BceX opraHusauMoHHbLIX NpPOoLEeccoB, BKNOYaa cTpaTerndeckoe nnaHUupoBaHMe U BcCe
npouecchl ynpasneHusa npoektaMmm 1 UsSMeHeHAMK;

C) pPUCK-MeHeAKMEeHT ABNAeTCA YacTbio Npouecca NPUHATUA peLueHUMN.

Puck-meHepkKMeHT rnoMoraeT nuuam, npuHUMaroLLUM peLlleHns, aenatb obocHOBaHHbLIM BbIOOP, onpeae-
NATb NMPUOPUTETHOCTbL AENCTBMA U NPOBOAUTL pasnuunua Mexay anbtepHaTUBHbIMW HanpaBneHUAMMU AeNCTBU;

d) pUCK-MeHeO)XMEHT SABHbIM OOpa3oM cBA3aH C HeonpeaeneHHOCTLIo.

Puck-meHepKMeHT YeTKO YYUThIBAEeT HeonpeaeneHHOCTb, XapaKTep 3TOU HeonpeaeneHHOCTU M Kak C Hel
obpaLllaTbco;

e) PUCK-MeHeO)XMeHT ABNAeTCA CUCTeMaTU4YeCKUM, CTPYKTYPUPOBaAHHBLIM U CBOEBPEMEHHbIM.

Cuncrtematnvecknin, perynsipHbl U CTRYKTYPUPOBAHHLIN NOAX0A K PUCK-MEHEKMEHTY CNOoCODCTBYET -
(PEKTUBHOCTU U YCTONYUBLIM, CPaBHUMBIM U HAOEXHbIM pe3yrbTaTam;

f) pUck-MeHegXMeHT OCHOBbLIBaeTCA Ha Haunyudweun gocTynHou uHdgopmMmaymu.

BxoaHble AaHHble ANg npouecca pUCK-MeHeXKMeHTa OCHOBLIBAKOTCS Ha TaKUX UCTOYHUKaX UMHJopMa-
LUK, KaK NICTOpUYECKNE OaHHbIe, OnbIT, 0bpaTHas CBA3b OT 3aUHTEPECOBAHHbIX CTOPOH, HAabnoaeHUs, NPOrHo-
3bl N 3KCNEepPTHbIe oueHKN. OgHako nuua, npuHUMatroLLue peLleHnst, A0MKHbI 0TAaBaTh cebe OTYET N NPUHUMATL
BO BHMMaHMe Ntobble orpaHnveHnsa gaHHbIX UMW UCNOMb3YEMOTO MOAENNPOBAHUSA NN BO3MOXHOCTM PACXOXK-
OeHU MHeHUU cpenun 3KCNepToB.

gJ) pPUCK-MeHeAXMEHT ABNAeTCA afganTUupyeMbiM.

PUCK-MeHe>)KMeHT A0MKeH COOTBETCTBOBATL BHELLUHEN U BHYTPEHHEW CUTyaL MK (KOHTeKCcTa) U Npodounio
pucka,;

) B kOHTEKCTE KOPNOpPaTUBHOIO U (OUHAHCOBOIO PUCK-MEHEIKMEHTa — OBLLENPUHATLIN NEPEBOA TEPMUHA «CTOW-
MOCTbY.

6
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N) pUCK-MeHeO)XMeHT YYUTbIBaeT YernoBevecKue U KynbTypHble (haKTopbl.

PUck-MeHe ) KMeHT NpusHaeT BOSMOXXHOCTU, BOCTNIPUATUAA U HAMEPEHUA NoAaen 3a npegenamm n BHyTpU
opraHusaLunun, KoTopble MOTyT CNOCOOCTBOBATL UMK 3aTPYAHATE AOCTWXKEHMe Lenen opraH1usauum;

1) pUCK-MeHeO)XMeHT ABNAeTCA Npo3pavyHbiM U YUYUTbIBAET MHTepeChbl 3aUHTepecOBaHHbIX CTO-
POH.

COOTBETCTBYHOLLEE N CBOEBPEMEHHOE BOBJIEYEHNE 3aUHTEepPeCOBaHHbLIX CTOPOH WU, B YaCTHOCTU, nuL,
NMPUHUMaKLWKNUX peLlleHnda, Ha BCeX YPOBHAX OopraHM3auun rapaHTUpyeT, YTO PUCK-MEeHEeIXKMEeHT OCTaeTcAa Ha
Hagnexawem ypoBHEe U OTBeYaeT COBPEeMEHHbIM TpeboBaHUAM. DTO NO3BOMSAET 3auHTepeCcOoBaHHbLIM CTOPO-
HaMm ObITb OOMKHBIM 0bpa3om npeactaBneHHbIMU U ObITb YBEPEHHBIMUA B TOM, UTO X MHEHWE MPUHUMAETCH BO
BHUMaHKe B NpoLecce yCTaHOBNEHUA KpUTEPUEB PUCKA,

]) PUCK-MeHeAXXMeHT ABnAeTcA AUHAMUYHbIM, UTepaTUBHLIM U pearupyrowmMMm Ha USBMeHeHUS;

PUck-MeHe)KMeHT HenpepbIBHO pacrio3HaeT U3MeHeHUa U pearmpyeTt Ha HUX. KaK TONbKO NPOUCXO4UT
BHeLLHee U BHYTpeHHee CoDbITUe, KOHTEKCT UM 3HaHUA U3MEHSIIOTCS, OCYLLECTBNSATCA MOHUTOPUHT U Me-
PECMOTP PUCKOB, HOBbIE PUCKU MOSABMNAKTCA, HEKOTOPLIE U3MEHATCA, ApYyrne ncyesator,

K) pUCK-MeHe)KMEeHT cnocobCcTBYyeT NOCTOAHHOMY YIyULleHUK opraHusaluu.

OpraHnsauum OoMKHbl paspabaTtbiBaTb U NPUMEHATbL CTpaTerMm NOBLILLEHNSI COBEPLLUEHCTBA PUCK-Me-
Hed>)KMeHTa OAHOBPEMEeHHO ¢ APYTMM CBOUMW aCcnekTaMN.

B npunoxeHun A npueeaeHbl ganbHenwmne pekomMmeHaaunmm opraHMsaunam, xxenarowm ynpaenartb pUc-
KamMmun bonee apPeKTUBHO.

4 UH(ppacTpyKTypa

4.1 O6wue nonoxeHus

Yenex puck-meHemKkMeHTa 3aBUcuT OT 3P PEKTUBHOCTU MHPPACTPYKTYPbl MEHEMKMEHTA, NPeaoCcTaBsi-
lowen 6a3oBble OCHOBLI U MEPONPUATUSA, KOTOPbIE OCIMKHbI MCNOMb30BAaTLCA BO BCEN opraHusaLnnm Ha BCeX
ypoBHSIX. MHpacTpykTypa cnocobeTByeT 3 eKTUBHOMY YNPaBNEeHUIO pUckamMmm nocpeacTBOM NPUMEHEHNS
npouecca pUck-MmeHepkMmeHTa (CM. pasaen 5) Ha pasnuYHbIX YPOBHSIX U B paMKax KOHKPETHOW cuTyaunmn (KOH-
TEeKCTa) B opraHusauun. MHdpacTpyKTypa rapaHTUpyeT, YTo UHopMaLUs O pyUcke, NofyvyeHHas 13 rnpouecea
PUCK-MEHEeKMEHTA, AOTKHBIM 0DPpa3oM PEermcTpupyeTcs 1 UCNoNb3yeTcsl B KAYECTBE OCHOBbI ASS1 MPUHATUS
peLleHns N OTYETHOCTU Ha BCEX COOTBETCTBYHOLMX YPOBHSIX OpraHu3aLun.

B HacTosilem pasgene npeactaBneHbl Heobxoanmble anemMeHTbl MHPPACTPYKTYPbl PUCK-MEHEPKMEHTa
n crnocob, obecnevmBatoMi X B3aUMOCBA3b UTEPATUBHLIM 0DPa30oM, Kak NoKasaHo Ha pUCyHke 2.

NMonHoMo4uue U obAazaTenLcTBO (4.2)

Cxema uHDpaACTPYKTYPbI MEHEKMEHTa pucka (4.3)
[ToHMMaHWe opraHM3auuMn U ee KoHTekeTa (4.3.1)

OnpepeneHne NoONUTUKU MeHemKMeHTa pucka (4.3.2)

OTyeTHOCTDL (4.3.3)

MHTerpauusa B opraHMsauuoHHble npouecceol (4.3.4)

Pecypchbl (4.3.5)

YcTaHoBneHue BHYTPeHHUX MexaHU3MoB obMeHa nHdopMaLmen
M OTYETHOCTU {4.3.6)

YcTaHOBNEHWe BHELLHUX MeXaHU3MOB 0OMeHa nHdopmalmnen

U oTyeTHOCTU (4.3.7)

[MpumeHeHne meH MeHTa pucka (4.4
lMocTosiHHOE ynyulleHue nHPpaACTPYKTYphI (4.6) I'Ipumel:eme Hchpach:nrrj:pbl MBHZ.EI,}KMEf-ITa)

pucka (4.4.1)
[TpuMmeHeHue npolecca MeHepkMeHTa pucka (4.4.2)
MOHUTOPUHI N aHanNU3 UH(pacTPYKTYpbI (4.5) <:J

PrncyHOK 2 — B3anmocBs3b Mexay aneMmeHTamMmm MHPPaCTPYKTYPbl PUCK-MEHEIKMEHTA
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HacTtoswas nHgppactpyKktypa npegHasHavyeHa He Ang Toro, Ytobbl npegnucaTtb CUCTEMY YNpaBleHUs, a
Ons1 Toro, YtTobbl oKasaTbh COAEUCTBME OpraHn3aLm BO BHEAPEHUN PUCK-MEHEKMEHTA B CBOIO OBLLIYIO cUCTE-
MY MEHemMKMeHTa. Taknm obpaszom, opraHm3aunm AOMKHbI aganTMpoBaTh 3NeMeHThl MHPaCcTPYKTypbl AN
CBOUX KOHKPETHbIX MoTpebHOCTEeN.

Ecnu npakTukM 1M npoueccbl MeHemMKMeHTa, CYLLECTBYLWMEe B OopraHusalnm, BKMOYAOT 3NEMEHTHI
PDUCK-MEeHePKMEHTa, UM eCcnn opraHusauns yKe npuHsana opmManbHo NpoLece pUcK-MeHemKMeHTa A1s OT-
OelbHbIX PUCKOB UMW CUTYaUUA, TO MX HEOBXOOUMO KPUTUYECKN aHanMM3npoBaTb U OUEHMBATb Ha COOTBET-
CTBUE HACTOSLLEMY CTaHOAApPTY, BKOYAsa NPU3HaKKU, cogepKalmecs B NpunoXxeHun A, Ytobbl onpeaennutb nx
aJEeKBaTHOCTb U 3P PEKTUBHOCTD.

4.2 NMonHoMoOYUA N 0b6A3aTenbCTBA

BHegpeHne puck-meHepKkMeHTa n obecneveHune ero nocTossHHON 3o eKTUBHOCTM TpebyeT NPUHATUA CO
CTOPOHbI PYKOBOACTBA OpraHusaunm 4eTko cpopMynmupoBaHHbIX U NocneaoBaTenbHO BhINOMNHAEMBIX 0bA3a-
TeNbCTB MO peanusaunn nnaHa ynpasneHUs Ha BCeX YPOBHSAX, a Takke noagpodbHoro ctpatermyeckoro niaHu-
POBaHUA ANA BLINOMHEHNSA 3TUX 00s13aTeNbCTB. PYKOBOACTBO AOITKHO!

- onpegensaTb U noaaepXneaTtb NONMUTUKY MEHEOXKMEHTa PUCKa;

- rapaHTUpOBaTb COMMacoBaHHOCTb KyNbTYpbl opraH1sauum 1 ee nonUMTUKA MeHepKMeHTa puUcka;

- onpenensTb KpUutepn apPeKTUBHOCTU PUCK-MEHEIXKMEHTA, KOTOopble AOTKHBI COOTHOCUTBLCH C KPU-
TepnsamMn apPeKTUBHOCTU opraHn3aLmm B LLENOM;

- COrnacoBbIBATb LENn pUCK-MeHepKMeHTa ¢ UensiMn 1 cTpaTermsasMmmn opraHmusauun;

- obecnevynBaTthb NPaBOBOE N PErynsaTMBHOE COOTBETCTBUE;

- yCTaHaBNMBaTb OTBETCTBEHHOCTbL U 0DSA3ATENbCTBA HA COOTBETCTBYHLWIMX YPOBHAX B MacwTabax
opraHusaLnu;

- obecnevnBaTth pacnpegeneHne HeobXoaUMbIX PECYPCOB AN PUCK-MEHEPKMEHTA;

- NpeaocTaBnATb MHOPMaL MO CBOUM 3aUHTEpPeCcOoBaHHbLIM CTOPOHAaM O BbIrogax pUck-MeHe)KMeHTa U

- obecne4yuBaThb, UTODLI MHPPACTPYKTYPa PUCK-MEHemMKMeHTa Nnpoaosikana ocTtaBaTbCsl COOTBET-
CTBYIOLLEN.

4.3 Pa3paboTka uHhpacTpyKTypbl MeHeOKMeHTa pUcka

4.3.1 NMoHUMaHue opraHmsaumm u ee cutTyauum (KOHTEKCTa)

[Tpexage 4emMm NPUCTYNUTbL K paspadboTke M BHEAPEHUO UHPPACTPYKTYPblI PUCK-MEHEeMKMEHTA, BaXXHO
OLEHUTb U NOHATb KakK BHELUHIOW, TakK U BHYTPEHHIOK CUTyauuilo (KOHTEKCT) B opraHusauum, T. K. OHa MOXET
3HauUMTENBbHBIM 0BpPa3cM BNUATbL HA pa3paboTKy MHMPPACTPYKTYPHLI.

OueHMBaHMe BHeLUHeN cuTyaunn (KOHTeKcTa) opraHmsaunm MOXeT BKIoYaTb, HO He orpaHn4MBaTbhCS
3TUM:

a) counanbHyo U KYyNbTYPHYIO, MONTMTUYECKYIO, NPAaBOBYIO, PerynmpyroLwyo, UHaAHCOBYIO, TEXHOIOMM-
YeCKYH0, 3KOHOMMUYECKYHO, NPUPOOHYIO U PLIHOYHYIO cpedy Ha MeXAyHapoaHOM, HauMoHanbHOM, pernoHanb-
HOM UM MECTHOM YPOBHSAX;

L) OCHOBHbIE ABMXYLLME CUMBI N HANPaBNeHWUs, BO3AENCTBYIIOLWME Ha LUen opraHusauun;

C) B3aMMOCBHA3M C BHELWHUMW 3aUHTEpeCcoBaHHbIMA CTOPOHaMUN, UX LLEHHOCTAMM N BOCMPUATUEM.

OueHMBaHMe BHYTPEHHEN cUTyalunn (KOHTeKCcTa) opraHmsanm MOXeT BKoYaTh, HO He orpaHUYMBaTbLCS
STUM:

- ynpaBneHue, opraHn3aLnoHHY0 CTPYKTYPY, PONN N 00A3aHHOCTN;

- NONMUTUKKU, LeNn 1 cTpatern, Heobxoanumble AnNst AOCTUXKEHUSA 3TUX LLeNnewn;

- NMoTeHuuanbHble BO3MOXXHOCTU, NOHUMAaeMble Kak pecypchbl U 3HAHUA (Hanpumep, Kanutan, BpeMs,
nogun, npouecchbl, CUCTEMbI M TEXHOMOTUN);

- MHOPMaLUOHHbIE CUCTEMBI, MHPOPMAaLMOHHBLIE MOTOKU U npoLecchl NPUHATUA peLlleHnn (Kak op-
ManbHble, Tak N HedpopManbHbIe);

- B3aMMOCB$3U C BHYTPEHHUMU 3anHTepecoBaHHbIMA CTOPOHaAMK, UX LEHHOCTAMWU U BOCMNPUATUEM;

- KynbTypy opraHusauni;

- CTaHdapThl, pykoBOACTBA U MOAeNN, NMPUHATBLIE opraHusauuen, u

- POpPMY U cogepXaHUe KOHTPaKTHbLIX OTHOLLUEHUN.

4.3.2 YcTaHOBNEeHUE NOJNIUTUKU MeHeO)XXMeHTa pUcKa

[TonnTnKa MeHepKMeEHTa PUCKOB AO0MKHA YETKO yCTaHaBNMBaTh LUenu opraHnsauum n obsizatefnibctea B
OTHOLUEHUN PUCK-MEHEIKMEHTA U, KakK NpaBUNo, 3akpennsaThb:

- 0boCHOBaHWe NOTPEDbHOCTU opraHn3aLnmn B MEHEPKMEHTE PUCKA;

- CBA3M MeXxAay LendaMu 1 nomTukamMmun opraHnusaunm U nolMMTUKOU MeHeXKMeHTa puUcka;
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- NOAOTYETHOCTb U OTBETCTBEHHOCTb B OTHOLLUEHWUN PUCK-MEHEKMEHTA;

- cnocobbl paspeleHNsa KOHPIUKTOB UHTEPECOB;]

- 00s13aTEeNbCTBO NO obecnevyeHnio 4ocTyna K HeobXoanMbIM pecypcam Ansi COOAenCcTBUSA Nuuam, noa-
OTYETHBLIM U OTBETCTBEHHbLIM 38 PUCK-MEHEIKMEHT;

- CNocoD, KOTOPLIM BYAYT U3MEPATb U OTYUTLIBATLCS 00 3PEKTUBHOCTN ACATENBHOCTU NO PUCK-ME-
HeXKMEHTY;

- 00513aTeNbCTBO NepecMaTprBaTh U yNyUllaTb MONUTUKY M UHPPACTPYKTYPY PUCK-MEeHeaXXMeHTa nepu-
OQNYECKU, a TaKkkKe B crnydyae HacTynMeHUsa cobbITUA UM N3MEHEHNS1 ODCTOSITENBLCTB.

[TonnuTUKa puUcKk-MeHepKMeHTa gomkHa ObITb NpaBUNbLHO AOHECeHa A0 3aUHTEepPecoBaHHbIX CTOPOH.

4.3.3 OTBETCTBEHHOCTb

OpraHusauns aomkHa obecnevmBaTbh Hanuuue OTBETCTBEHHOCTWU, MOMHOMOYMA U COOTBETCTBYIOLLEN
KOMMNEeTeHUN OANA PUCK-MeHedXKMeHTa, BKNoYada BHeapeHne 1 NoadepKKy npolecca pUCK-MeHeaXKMeHTa U
obecnevyeHne agekBaTHOCTWU, PeE3YyNbTAaTUBHOCTU U 3PPEKTUBHOCTU NOOOro KOHTPONsl. OTOMY OOJTDKHO
cnocobCcTBOBATD:

- YCTaHOBNEeHWe BNagenbLleB PUCKOB, OTBETCTBEHHLIX U YNONMHOMOYEHHBIX YNPaBIATbL PUCKAMMU;

- onpegeneHne nuu, OTBETCTBEHHLIX 3a pa3paboTKy, BHeApeHUe M nogaepaHue MHGPacTPYKTyphl
PUCK-MEeHeXKMEHTa;

- YCTaHOBNEHWe APYyrmx BUOOB OTBETCTBEHHOCTU pabOTHUKOB Ha BCEX YPOBHSIX B opraHunsaLnm 3a npo-
Lecc pUCK-MeHePKMEHTA;

- YCTaHOBIEHWE MPOLLECCOB U3MEPEHUS PE3YNbTATUBHOCTU U BHELWIHUX U/ BHYTPEHHUX NPOLLECCOB
OTYETHOCTU N ee AOBeAeHNA OO0 CBedeHNA PYKOBOACTRA;

- obecneveHne COOTBETCTBYHOLLUX YPOBHEW NPU3HAHUSIL.

4.3.4 UHTerpauma B opraHusalMoHHble npouecchl

PUck-MeHeaXXMeHT HeobXoaAMMO BKIOHYaTh BO BCE NMPaKTUKK U NpoLecchl opraH13aumMm Takum obpasom,
YTOOLI OH OCYLLIECTBNANCH aaekBaTHO, 3P EKTUBHO N pe3ynbTaTUBHO. Npouecc puck-MeHepKMeHTa A0mKeH
CTaTb YacCTbo 3TUX OpraHU3aLUUOHHbBIX NPOLLECCOB U HEe AOJKEH OTAEeNATbCA OT HUX. B 4aCTHOCTU, pUCK-MeHe-
XXMEHT O0/PKEH ObITb BCTPOEH B pa3padboTKy NONMUTUKKA, B NPOLECCHI cTpaTerMyeckoro n bnsHec-nnaHUpoBa-
HUA, BKIoYaa KOPPEKTUPOBKY NMNAHOB, a Takke B Npolecc ynpaBneHna MUsMeHeHUsIMM.

[1TnaH MeHepKMeHTa prUcka gomkeH dbiTb paspaboTaH B MacluTabax opraHusaunm ans Toro, 4Ytobbl ra-
PAHTUPOBAaTb NPUMEHEHUE NONMUTUKNA PUCK-MEHEIKMEHTA U BKITIOYEHUNE pUCK-MeHe)KMEHTa BO BCE MPaKTUKA
N Npouecckl opraHusauun. INnaH MeHegXMeHTa pucka MOXeT ObITb MHTErPUPOBaH B Apyrie nnaHbl opraHusa-
U1K, HAanNnpuMmep B cTpaTermieck nnaH.

4.3.5 Pecypchbl

OpraHunsauna gomkHa npegocTaBUTh pecypcekl, AoCTaTouHble ANS Lenen pUuck-MeHeKMeHTa.

Heobxoanmo y4nTblBaTh:

- Nogen, HaBblKX, ONbIT 1 KOMNETEHTHOCTb;

- pecypcbl, HeCOXoaNMMbIE ANA KaXKAoro atana npouecca pUcKk-MeHemMKMEHTA;

- npouecchkl, METOAbI M UHCTPYMEHTLI OpraHm3auun, KoTopble He0DXOAUMO UCNONB30BAaTb AN PUCK-ME-
HeXKMEHTA;

- AOKYMEHTUPOBAaHHbLIE NPOLIeCcChl 1 npoueaypsl;

- CUCTeMBbl ynpasreHus nHgpopmaunen u sSHaHUAMI;

- nporpamMmmsl obyveHUs.

4.3.6 YcTaHOBrNeHUe BHYTPEHHUX MeXaHM3MoB obMeHa nHdopmMmauuen nu OTYETHOCTU

OpraHusauns omkHa yCTaHOBUTb MeXaHU3Mbl BHYTPeHHEro obmMmeHa nHdpopmaumnen ¢ Tem, 4todbbl Noa-
OepXXneaTtb U cnocobCTBOBATL obecneveHUo pacnpeaeneHns 0OTBETCTBEHHOCTU U NOSTHOMOYMIA NO PUCK-ME-
HeXKMEHTY. OTU MeXaHWU3Mbl AO/MKHBI rapaHTUpOoBaTh, YTO:

- MHopMaLunst 0 KNoYEBBLIX 3neMeHTax UHPPaCTPYKTYPbl PUCK-MEHEMKMEHTa 1 O NMobbIX nocneayto-
LLIX MoanduKaumnax npegocTtaBnaeTcs Haanexawmm obpasom;

- UMeeTCsl B HanM4nm COOTBETCTBYIOLLAA BHYTPEHHSA OTYETHOCTL 00 MHpAaCTpYKTYpe, ee 3PpPeKTUB-
HOCTWU U pesynbTaTax;

- Ha COOTBETCTBYIOLUUX YPOBHSAX U CBOEBPEMEHHO NMpedocTaBNsAeTCca COOTBETCTBYOLWAasa MHpopMaLus,
nonyvyeHHas Ha OCHOBe NPUMeEHEeHUA PUCK-MEeHeXKMEHTA;

- ACMONb3YTCA NPoLecChl KOHCYNMbTUPOBaHUSA C BHYTPEHHUMU 3aUHTEpPEeCOoBaHHbLIMN CTOPOHaMN.

DTN MeXaHU3Mbl OOITKHBI, e 3TO LenecoobpasHo, BKoYaTh npoLuecchl no cbopy UHgopmMaLm 0 puUcke
N3 pasfnnUYHbIX UCTOUYHMKOB 1 MOTYT NOTPeboBaTh NPOBEPKU NCTOYHUKOB UHGOpMaLLNN.
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4.3.7 YcTaHOBNeHUe BHELWHUX MeXaHUu3MoB obMeHa nHdopmMaLmMen U OTYETHOCTU

OpraHusauusa gomkHa paspabdoTaTb U NPUMEHUTL NNaH obmMeHa nHpopmaLmen ¢ BHELLHUMIN 3anHTepe-
COBaHHbIMW cTopoHaMn. OH O0MMKeH BKoYaThb:

- BOBIeYeHUEe COOTBETCTBYIOLWNX 3aNHTEPECOBaHHLIX CTOPOH N obecneveHne apdpeKTUBHOrO obMeHa
MHJOpMaLNen;

- BHELHIO OTYETHOCTb AJ19 COOTBETCTBUS NPABOBbLIM, PETYNATUBHBIM U PYKOBOASLLMM TPeDOBAHUAM;

- obecneveHne cbpaTHOU CBSA3U U OTYETHOCTU 0B 0bMeHe nHdopmMmaumen N KoOHCYNbTaLUaX;

- ACNoNb3oBaHMe obmMeHa MHpopmaunen anga AoCTUXKEHUS AOBEPUSA K opraHmnsaLun;

- 0OMeH uHpopmMaLumen ¢ 3anHTepeCcoOBaHHLIMUA CTOPOHAMU B Cnydae Kpusnuca Unn HenpeaBuaeHHbIX
0DCTOATENLCTB.

DTN MeXaHU3Mbl AOIMKHbI, rae 3To LuenecoodbpasHo, BKIoYaTh npoLuecckl coopa nHgpopmMaLnm o pUcke 13
Pa3NUYHbIX UCTOUYHUKOB 1 MOTYT NOTPebOBaTh NPOBEPKMN MCTOUHUKOB TaKoW UHJopMaL MK,

4.4 BHepgpeHUe MeHeXKMeHTa pUCKa

4.4.1 BHepgpeHue UHPpPaCcTPYKTYpPbl MeHeKMeHTa pUcCKa

[1py BHegpeHNN opraHn3auoHHOW UHPPACTPYKTYPbl MeHepKMeHTa pUucka opraHusauusa aomkHa:

- onpeaennTb COOTBETCTBYHIOLLME CPOKM U CTpAaTErnto no npUMeHeHMo MHPPaCTPYKTYPDI;

- NMPUMEHSATL NMNOJIUTUKY U NPOLLEeCC PUCK-MEHeIKMEeHTa K OpraHM3aLUnoOHHbIM Nnpoueccam;

- COOTBETCTBOBATb 3aKOoHOAATENbHLIM N APYTUM PEerynaTuBHbIM TpebOoBaHUAM;

- rapaHTUpPOBaTh, YTO NPUHATUE peLlleHUs, BKoYas paspaboTKy N yCTaHOBIEHUE LIeNnen, cornacoBaHbl
C pesynbTataMu NPoLEeCcCoB PUCK-MEHEKMEHTA;

- NPOBOAUTb NMHPOPMALIMOHHBIE N ODyYaloLW e ceccun;

- obMeHuMBaTbCA MHGOPMaLUEenN N KOHCYNbTUPOBATLCA C 3aUHTEPECOBaHHBIMA CTOPOHAMU C LENbIo
obecneveHuns Toro, YTO UHpPaCTPYKTYypa PUCK-MEeHe)KMEHTa ocTaeTCsl Ha AOTKHOM YPOBHE.

4.4.2 BHegpeHUue npouecca MeHe)KMeHTa pUCKa

BHeapss pUCK-MeHemMKMEHT, Heobxoanmo obecneynTb BBLINOMHEHUE MpoLecca PUCK-MEHEKMEHTA,
1pUBEeAEeHHOro B pasaene 5, B COOTBETCTBUM C NNAHOM MeHeQ)KMeHTa pUCKa Ha BCeX A0IMKHBIX PYHKUMOHAaMNb-
HbIX YPOBHSAX OpraHu3aunm Kak YacTb ee AeATeNbHOCTU 1 NPOoLLEeCCOoB.

4.5 MOHUTOPUHT U NepecMOTP UHPPACTPYKTYpPbl MeHeg)XXMeHTa PUcKa

YToObl rapaHTUpOBaTh, YTO PUCK-MEHEKMEHT aBnsaeTca 3apdeKTUBHBIM 1 NpoaomkaeT NogaepXKneath
OeATeNbHOCTb OpraHusaunn, opraHmusaLnsa gomkHa:

- OUEHMBAaTb Ka4ecCcTBO PUCK-MEeHedXMeHTa C NOMOLL b UHONKATOPOB, KOTOPLIE Nepuoandecku nepe-
cMaTpuBaloTCa ANA COXpaHeHUsa akTyarnbHOCTH;

- NMepuoauyvecKkn cpaBHMBaTb NPOABMKEHME C NI1aHOM Mo MeHeKMEHTY pUcKa 1 onpeaensaTb OTKIIOHE-
HNSA OT HEro;

- nepunoandeckn nepecmMaTpusaTb UHPPACTPYKTYPY, NONUTUKY U NaH MeHedXMeHTa pucka ansa obec-
nevyeHnsa UxX ageKkBaTHOCTU B paMKax BHYTPEHHEero 1 BHeLWHero KoHTeKcTa opraHmsaLnm;

- nNpegocTaBnAaATb MHdoOpMaLNo 0 puckax, od MCNONHEHUU NiaHa Nno MeHeAXKMEHTY pucKka 1 O TOM, Ha-
CKOMNbKO XOPOLLUO opraHu3aums creagyeTt nonnTuke ynpaBfeHnUsa pUuckamu;

- oueHmBaTb 3P EeKTUBHOCTb NHAPACTPYKTYPLI PUCK-MEeHeKMeHTA.

4.6 TNocToAHHOE ynyUlleHUe UHPPaCcTPYKTYpPLI

OcHoBbIBasICb Ha pe3yfnbTaTax MOHUTOPWUHIA U NepecMoTpa, cneagyet NpuHUMaTh peLlleHnst B OTHOLLE-
HAW YyYLEeHNa MHPPpaCcTPYKTYPbl PUCK-MEHEIKMEHTa, MONTMTUKM 1 NiaHa No MeHeKMEHTY pucka. OTu pelue-
HNSA ACITDKHBI NPUBOANTD K YIYYLLIEHNAM PUCK-MEHEIPKMEHTA U pa3BUTUIO ero KyNbTypbl B opraHusauum.

5 lpouecc

5.1 O6wue nonoxeHuA

[1pouecc pUck-MmeHegKMeHTa A0MKEH ObIThb:

- HEeOTBbEMMEMOMN YacTbid MeHeAXXKMEeHTAa;

- YacCTbIO KyNbTYpPbl U NMPaKTUKKA opraHmnsaunu;

- COOTBETCTBOBaTb bM3Hec-npoueccam opraHnsasmn.

OH BKNoYaeT AeAaATeNbHOCTb, ONUCaHHYI0 B 9.2—5.6. [poLuecc puck-MeHeaKMeHTa nokasaH Ha PUCYH-
Ke 3.
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OnpepeneHue cuTyauumn (5.3)

OueHka pucka (5.4)

NaeHTudomnkauma pucka (5.4.2)

MOHUTOPWUHI
N NepecMoTp

1 KOHCYJIbTUPOBaHWNE

52) (5.6)

Obmen
MHpopMaLen
I AHanus pucka (5.4.3)

II OueHuBaHUe pucka (5.4.4)
L Bo3neicTeue Ha puck (5.5)

PucyHok 3 — [lpouecc puck-meHegKMmeHTa

5.2 ObMeH uHthopMmaumnen n KOHCYNbTUpOBaHUe

ObmeH nHgopmaumen N KOHCYNbTUPOBaHUE C BHELLUHUMU U BHYTPEHHUMW 3aNHTEPECOBAHHBIMU CTOPO-
HaMM OCYLLECTBNAKTCA Ha BCceX aTanax npouecca pUCK-MeHedKMeEHTa.

[ToaToMy nnaHbl cbMeHa MHopMaLMeEN N KOHCYNbTUPOBAHUA OOMKHbI ObITh paspabdboTaHbl HA paHHEM
aTane. OHM OOMKHBI paccMaTpuMBaTbk BOMPOCHI, KacalolWmMeca caMoro pucka, ero npuynH, ero nocneacTsuig
(eCn OHU N3BECTHLI) U Mep, NpeanpuHMMaeMbIX 4Nnd BO3AeUCTBUA Ha Hero. [JomkeH OCyLeCTBNATLCA g ek-
TUBHbIA BHELLHWA N BHYTPEHHWUA 0OMeH MHdopMaLIMen U KOHCYNbTUPOBaHWE, C TEM YTODLI rapaHTUPOBAaTb, YTO
noaoT4YeTHbIE NULLA, OTBETCTBEHHLIE 3a NMPoLecc pUCK-MeHeAXKMeHTa, U 3auHTepecoBaHHLIE CTOPOHLI Npea-
CTaBNAOT cebe OCHOBY, Ha Dase KOTOPOW MPUHUMAKTCS PeLUeHUs, U OCO3HAT MNPUYMHBI TOrO, MOoYemy
TPEOYOTCH KOHKPETHLIE AENCTBUS.

[Toaxoa Ha OCHOBE CO3aHMNSA KOHCYIIbTaTUBHOW rpynnbl MOXKET!

- MOMOYb OC/MPKHBIM 0DpPa3oM YCTAHOBUTL CUTYaLUIO (KOHTEKCT);

- rapaHTUpoBaTb, YTO UHTEPECHl 3aUHTEPECOBAaHHbLIX CTOPOH OCO3HAKOTCS U paccMaTpPUBAOTCS;

- CcrnocobCTBOBATL COOTBETCTBYHOLWEN NAEHTUDUNKALIMKN PUCKOB;

- 00beanHATbL BMEecTe pasfidHble obnactu aKkecnepTmabl ANl aHannsa pUcKoB;

- rapaHTUpoBaTb PacCMOTPEHUE AOMKHBIM 0BPa3oM pasfIiMUHbIX TOYEK 3PEHUNA NPU ornpeaeneHnn Kpu-
TEepUeB pucka mn rnpm oLeHUBaHNN PUCKOB;

- obecnevnBaTb oaobpeHne 1 NoAAEPKKY NNaHa BO3AeUCTBUSA HA PUCK;

- COBEPLWEeHCTBOBATb COOTBETCTBYOLWEE YIpaBl1ieHNe MSMEHEHNAMIA BO BPEMA TNPoLeCCa PUCK-MEHE-
XKMEHT4d,

- paspabaTbiBaTb COOTBETCTBYHOLLMIA BHELLUHNINA N BHYTPEHHU OOMEH MHpopMaLUMen U NNaH KOHCYNbTK-
POBaHUA.

ObmeH nHdopmaLnen N KOHCYNbTUPOBAHUE C 3aUHTEPECOBAHHBIMU CTOPOHAMU ABMSKOTCS BaXKHBIMW ac-
nekTamu, MOTOMY YTO C UX MOMOLLLIO AenatoT BeIBOALI O PUCKe, OCHOBaHHLIE Ha UX BOCNPUATUAX pUcka. ITU BOC-
MPUATUA MOTYT OTNUYaTLCHA BCNeACTBME Pasnnymii B LLEHHOCTAX, NOTPEDHOCTAX, NPeaAnoNoOXeHUSAX, NOHATUSIX U
onaceHunax 3anHTepecoBaHHBLIX CTOPOH. [OCKOMNbKY UX TOYKU 3peHUa MOryT UMeThb CyLleCcTBeHHOe BNUAHKE Ha
NPUHUMaEMbIE peLeHUs, TO BOCNPUATUA 3aUHTEPECOBAHHBIX CTOPOH HEOBXoaAMMO MASHTUULMPOBATL, PErnc-
TPUPOBATb, 3aNUCbiBaTb U YYUTbIBATb B Npouecce NPUHATUSA peLleHUN.
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OBbmeH nHdopMaLIMen N KOHCYNbTUPOBaHME AOITKHBI CNOCODCTBOBATL OOMEHY NpaBAnBOU, CYLLIECTBEH-
HOW, TOYHOW U NOHATHOMN MHpOpMaL e ¢ ydeTOM acnekToB KoHpuaeHUMansHOCTU U MTIMYHOM HENPUKOCHOBEH-
HOCTMW.

5.3 OnpepgeneHne cutyauun

5.3.1 Obwme nonoxeHus

[locpeaCcTBOM yCTaHOBMEHUA CUTYaL MK (KOHTEKCTa), opraHmnsaums opMynupyeT CBOU Lienin, onpeaengd-
eT BHEellHMNe N BHYTPEeHHUE napameTpbl, KOTopble cneayeT npuHMMaTb BO BHUMaHME Npu ynpasneHUn prucka-
MW, U onpeaensieT obnactb NPUMEHEHUSA N KPUTEPU pUCKa ANSA ocTaBllerocs npouecca. ['ockonbky MHorne
9T NapamMeTpbl aHaNOrM4YHbl TEM, KOTOPbIE paccMaTpUBalOTCS NpU paspaboTke UHPPACTPYKTYPbl PUCK-MEe-
Hea)XMeHTa (cM. 4.3.1), B 3TOM cny4ae npu yCTaHOBNEHUN cUTyaLun (KOHTeKCTa) ANns npouecca pUck-meHea-
XMEHTa UX cnegyeTt paccMmatpuBatb 0onee noApoOHO U, B YACTHOCTU, KaKk OHU CBA3aHbl C 0ONAacTbio
NMPUMEHEeHUA KOHKPEeTHOro npoLecca puck-meHepkKMeHTa.

5.3.2 YcTaHOBNEHUe BHELWHEN CUTyaL U

BHewWwHAa cuTyaLmna (KOHTEKCT) — 3TO BHELWWHAA cpefa, B KOTOPOWU opraHusaumsa CTpeMUTCa K AOCTXKe-
HAKO CBOUX Llenen.

[TOHMMaHME BHELLUHEN CUTYaLIUN (KOHTEKCTAa) ABNAETCS BaXXHbIM AN obecnevyeHns Toro, Yto Lenun 1 ona-
CEeHUS BHELLHUX 3aUHTEepeCcoBaHHbIX CTOPOH paccMaTpUBalOTCA NP paspaboTKe KpUTepUeB pUcKa. ITO OCHO-
BbIBAETCS HA CUTYaLMKN (KOHTEKCTE) BO BCEWN OpraHusaLmn, HO C KOHKPETHBIMW NMoAPOOHOCTAMM NPAaBOBLIX U
PErYNATUBHBLIX TPEOOBAHWNN, BOCTIPUATUA 3aUHTEPECOBAHHLIX CTOPOH WU APYriMX acnekToB PUCKOB, cneundgun-
yeckmx angd odbnactn npuMeHeHnUsa KOHKPETHOro npoLecca pUuck-MeHeKMeHTa.

BHellHAA cuTyauns (KOHTEKCT) opraHusaumMm MOXeT BKNoYaTb, HO He orpaHUYMBaThCH 3TUM!

a) couunanbHY U KYNbTYPHYIO, MONTMTUYECKYO, NMPaBOBYIO, PErynmpyroLwyo, GUHaAHCOBYIO, TEXHOOMU-
YeCKYH, SKOHOMUYECKYIO, NPUPOOHYIC U PLIHOYHYIO Cpeay Ha MeXayHapogHOoM, HauuoHalnbHOM, pernoHanb-
HOM UM MECTHOM YPOBHSIX;

L) OCHOBHbLIE ABMXYLUME CUIbl N HanpaBneHus, BO3AeUCTBYOLWME Ha Lenn opraHu3auum;

C) B3aMMOCBS$I3M C BHELUHUMW 3aUHTEPECOBaAHHLIMUA CTOPOHAMMN, UX LLEHHOCTU U BOCTIPUSITHE.

5.3.3 YcTaHOBneHue BHYTpeHHEeU cutyaLuun

BHYTpeHHAA cuTyauunsa (KOHTEKCT) — 3TO BHYTPEHHAS cpeaa, B KOTOPOM opraHm3alunst CTREMUTCS K A0C-
TUXXEeHUK CBOUX LUenen.

[lpouecc pUck-meHeQ)KMeHTa A0MMKeH COOTBETCTBOBATL KYNbType, Npoueccam, CTPYKTYpe U cTpaTernm
opraHusaunmn. BHyTpeHHSA cuTyauns (KOHTEKCT) — 3TOo YTOo-NMbO B MacluTabe opraHmsaLun, YTO MOXKET BNU-
ATb Ha TO, KaKMM 0Dbpa3oM opraHusauusa byaeT oCyLEeCTBNATL PUCK-MEeHeAXKMEHT. BHYTPEHHIoK cuTyaLuuio
(KOHTEKCT) Heobxoanmo onpeaennTb B CUNY TOro, YTO:

a) pUcKk-MeHeXXMeHT MMeeT MEeCTO B KOHTEKCTe Lenen opraHusauni;

b) Uuennu n KPUTEPUN KOHKPETHOro npoekTa, npouecca Unn aeatenbHOCTM cneayeT paccMaTpuBaTh B
CBETe Lenen opraHnsauunm B LIS IOM;

C) HeKOoTOopble opraHM3aunn 3aTpyaHATCA pacno3HaTb BO3MOXXHOCTU AOCTUXKEHUA CBOUX cTpaTernyec-
KX, NPOEKTHBLIX UM KOMMEepYEeCKUX LUenen, 1 3To BNUAeT Ha TekyLlue obsizaTenbcTBa, BOSMOXHOCTU, A0OBEpME
1 LLleHHOCTb?) opraHmsaLuin.

Heobxoanmo NOHUMAaTb BHYTPEHHIOK CUTyaLuto (KOHTEKCT). OHa MOXeT BKNoYaTh, HO HE orpaHnYmnBaTh-
CH 3TUM, cneayolme coctaBndaroLume:

- ynpasneHue, opraHn3aLnoHHYH CTPYKTYPY, PONN N 0DSA3aHHOCTN;

- NONMUTUKK, Lenn n ctpatermn, Heobxoanmble Anst AOCTMXKEHUA 3TUX LLeNnewn;

- NMoTeHUManbHble BO3SMOXHOCTWU, NMOHMMaeMble KaK pecypchbl U 3HaHUA (Hanpumep, Kanutan, BpeM4d,
nogun, npouecchl, CUCTEMbI U TEXHOTIOTNN);

- MHOPMaLUNOHHBIE CUCTEMBI, MHPOPMAaLUOHHBIE NMOTOKUA U NpoLecchbl NPUHATUA peLlleHUN (Kak qoop-
ManbHble, Tak U HedpopManbHbIe);

- B3aMMOCBA3N C BHYTPEHHUMU 3aUHTEpPeCOBaHHbLIMN CTOPOHAMU, UX LEHHOCTU U BOCNPUATUSA;

- KynbTYpYy opraHusauni;

- cTaHOapTbl, PYKOBOACTBA M ModeNu, NPUHATLIE opraHusaunen;

- hopmy 1 coaepkaHne KOHTPAaKTHBIX OTHOLLUEHUN.

) B KOHTEKCTE KOPNOopaTUBHOIO M (OMHAHCOBOIO PUCK-MEHEKMEHTA Ar1s 4aHHOrO TepMMHA Hambonee noaxoauTt
NOHATUE KCTOUMOCTbLY.
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5.3.4 YcTaHOBneHue cUuTyauuu npouecca MeHeaXMeHTa pUcka

Heobxogumo yctaHaBnuBaTb UeNnuU, ctpaTternn, odbnactbe NpUMeEHeHUa 1 napameTpbl AeATENbHOCTA
opraHusaLun U1 Tex ee YacTen, rae NpUMeHseTcst NpoLece pUck-MeHeaKMmeHTa. PUCK-MeHepKMEHT crneayeT
NPOBOAUTL C NOSMHLIM PACCMOTPEHUEM HEOBXOANMOCTN OBOCHOBAHUA PECYPCOB, UCMOSb3YEMBIX MPU €ro OCy-
lecTBneHnn. CneayeT Takke onpeaensTtb Tpedbyemble pecypchl, OTBETCTBEHHOCTb U MOMHOMOUYUSA, a TaKKe
NopsaoK yyeTa.

Cutyaumsa (KOHTEKCT) npouecca pUCK-MeHeKMEeHTa M3MEHSIETCH B 3aBUCUMOCTU OT MOoTpebHOoCTEeN
opraHusaumn. OHa MOXeT BKMoYaTb, HO HE orpaHUYMBaTLCS 3TUM:

- onpegenexHune 3agad n uenen AeaTenbHOCTU MO PUCK-MEHEIKMEHTY;

- onpepgeneHne oTBETCTBEHHOCTEN 3a NPoLectc PUCK-MEHEPKMEHTa U B paMKax 3TOro npoueccea;

- onpegeneHune obnacTn NpUMeEHeHUs, a TakkKe rmyoOunHbl 1 LULMPOTLI AEATENbHOCTU NO PUCK-MEHE IKMEH-
TY, KOTOPYIO HEODXOAMMO OCYLLIECTBNATL, BKITHOYast ocobble BKITHOUYEHUS U UCKITHOYEHWNS;

- onpeaeneHue AesiTenbHOCTU, Npouecca, PyHKLUUK, NpoeKTa, NPoayKTa, YCNyru Unmn akTUBOB € y4EeTOM
BPpeMEeHN N pacnonoXeHUs;

- onpeageneHne B3aMMOCBA3EN MEXOY KOHKPETHBIM NMPOEKTOM, NPOLLECCOM UM OESATENBHOCTLIO U APY-
TMMN NPoeKTaMun, rnpoLeccamm nnn snaamMmn AeaTenbHOCTN opraHu3aLnui;

- onpepgeneHne MeToaonornMn OLeHKN PUCKa;

- onpepgeneHue cnocoda oueHKM NPon3BognTENbHOCTU N 3PPEKTUBHOCTU PUCK-MEHEMKMEHTA;

- onpeaeneHne 1 ykasaHume pelleHuin, KoTopble He0BX0AMMO NPUHATD;

- naeHTUdKUKauuno, oxeat Unn o6 LeMbl HEOBXOAUMOro 0BYUEHUNA, NX YPOBHU U LIENN, PECYPChI, Tpebye-
Mble ONA Takoro odyveHus.

BHuMaHune, yoensemoe 3TuM 1 gpyrum COOTBETCTBYOLLMM hakTopam, A0THKHO rapaHTUpoBaTh, YTO NPU-
HATBIN NOAX04 PUCK-MEHEPKMEHTA COOTBETCTBYET ODCTOATENLCTBAM, OpraHn3aLunm n puckam, BO3aenCTBYHO-
LLINM Ha OOCTUMDKEHUE ee uenen.

5.3.5 OnpeneneHune KputTepueB pUCKa

OpraHusauuns gofmkHa onpeaeniTb KPUTEPUK, KOTopble HEOBX0AMMO UCNONMb30BAaTL ANSl OLEHKN 3HaYN-
MOCTW pUcka. Kputepun AomkHbl oTpaXaTb LEeHHOCTU, Lenn U pecypckl opraHusaLlun. HekoTopble Kputepum
MOTYT OCHOBBIBATbCS UMM BO3HUKATB U3 MPaBOBbLIX N PETYATUBHBIX TPEBOBaAHNN, a Takke gpyrix TpedboBaHun,
KOTOpble B3siN1a Ha cebst opraHusaunsi. Kputepum pucka gomkHbl ObITh cornacoBaHbl ¢ NONIMTUKOW yNpaBieHUs
puckamu opraHusauun (cm. 4.3.2), A0MKHbI BbITh onpeaeneHbl B Havane Kakaoro npoLecca puUcKk-MmeHea-
XXMEHTA U AOITKHbBI MOCTOAHHO paccMaTpuBaTbCS.

[Tpn onpegeneHnn KpUtepmnes prUcka PakTophbl, KOTOpble HEODXOAMMO paccMaTpUBaTb, AOMKHbI BKITHO-
yaTb cneaytoLee:

- XapakTep 1 TUnbl NPUYKH N MOCNEeACTBUN, KOTOPbIE MOTYT BO3HUKATb, N TO, Kak X cneayeT U3SMepsTb;

- KaK cnegyeT onpeaensaTb BO3MOXHOCTb;

- BpPEeMEeHHbIe paMKn BO3SMOXHOCTU WU/ NU nocneacTBUsa(Uin);

- KaK OoJKeH ObITb onpeaeneH ypoBeHb pUcKa;

- TOUYKM 3pEHUS 3anNHTEPECOBAHHbBIX CTOPOH;

- YPOBEHb, HA KOTOPOM PUCK CTAHOBUTCS NPUEMITIEMBIM NN AOMYCTUMbIM;

- NMPUHUMATb N1 BO BHAMaHWUE MHOXECTBEHHbIE PUCKU, U €ClnK Aia, TO KakuM obpa3oM 1 Kakme KoMDUHa-
LK cnegyeT paccMmaTpuBaTh.

5.4 OueHKa pUcka

5.4.1 O6wme nonoxeHus
OueHKa pucka — 3T0 NOMHbIW nNpoLece naeHTUpUKaLnm pucka, aHanmsa pucka 1 oueHMUBaHUsa pucka.

[Tpnumedanwue—Crangapt NCO/MOK 31010 npeanaraet pykoBOACTBO MO MeTO4aM OLEHKU pUCKa.

5.4.2 WaeHTuUdpnkauma pucka

OpraHusauns gomkHa naeHTugnunMpoBaTb MCTOUHUKA pyUcKa, obnacTtu BO3AEUCTBUSA, CODLITUSA (BKIHO-
Yyas U3MEeHeEHUA B ODCTOATENBLCTBAX) U UX MPUYUHBI, @ TakKe UX NoTeHUMansHble nocneacteus. Llens gaHHoro
aTana 3aknovaeTcsl B COCTaBNEHNUN BCEODBEMIMIOLLETO NePeYHs PUCKOB, OCHOBAHHbLIX HA TE€X CODLITUSAX, KOTO-
pble MOTYT co3daBaTh, NOBLIWATL, NpedoTBpallaTbh, CHMXKATb, YCKOPATb UMK 3agepXmnBaTb 4OCTMXKEHME Lie-
nen. BaxHo wnaeHTUDUUMPOBATL PUCKWU, CBSI3aHHbIE C pelleHWMEM He WUCNonb3oBaTbh OnaronpuUsATHLIE
BO3MOXHOCTU. Bceobbemnowaa naeHTUmKaumsa ABnaeTCs KPUTUHECKU BaXKHOW, MOTOMY UTO PUCK, KOTOPLIN
He BblN NAeHTUPULNPOBAH Ha JaHHOM 3Tane, He byaeT BKMoYEH B byayLnn aHanums.
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NaeHTudukauma gomkHa BKIoYaTh PUCKN, HE3AaBUCUMO OT TOr0, KOHTPONMUPYET N1 opraHM3aLus nx nc-
TOYHWK UMW HET, JaXke eclim UX UCTOYHUK UITU Npu4nHa MoryT ObiTb HeodeBnaHbIMWU. aeHTudnkauusa puckos
[OJDKHa BKNtoYaTh paccmoTperne adbdpekta goMuHo, BKoYas adodekT Kackaga n KyMmynsaTuBHble addeKThl.
Takke HeobxoauMo paccMaTpUBaTh LUMPOKUIA CNEKTP NocneacTBUNA, AaXKe eCcnid UICTOYHUK pUCKa MOXKET ObIThb
He odyeBuaeH. Hapsaay ¢ ugeHtudunkaLmen, 4yTo MOXeT NPouU3onTn, HeobXxoaMMo paccMaTpmMBaTb BO3MOXKHbIE
TPUYMHBI N CLeHapUK, KOTOpbIE MOKa3biBalOT, KakuMe MOryT HacTynuTb nocneacteus. Bce cyllecTBeHHble
TPUYMUHBI U CNeacTBUSA JOTKHBI ObITb PacCMOTPEHHI.

OpraHunsauna aomkHa NpUMeHsaTb UHCTPYMEHTHI M MeToAbl, KOTOpble COOTBETCTBYIOT €€ LeNsiM U BO3-
MOXXHOCTSIM, a TakKe puckam, ¢ KOTOPbIMUA OHa cTankmpaeTcd. Ha atane naeHtudukaumm puckoB BonbLUoe
3HavYeHne MMeeT COOTBETCTBYOLWAA U akTyanuanpoBaHHaa MHopMauud. ITO MO BO3IMOXHOCTU AOJTKHO
BKMOYATb COOTBETCTBYIOLLYIO UCXOAHYI0 MHGopMauuto. Ona naeHtndunkaumm puckoB Heobxoammo npuene-
KaTb Nntogen, cbnagaroLnx COOTBETCTBYIOLUMN 3HAHUSIMNA.

5.4.3 AHanu3 puUcka

AHanun3 pucka BKNOYaeT JganbHenllee oco3HaHue pucka. AHann3 pucka obecrnevynBaeT BXOAHYIO WH-
chopmMayuio Ang oUeHUBaHNSA puUcka U peLleHnin 0THOCUTENbHO HEoBXoAUMMOCTU AanbHENLWero Bo3AencTBms
Ha 3TU PUCKK, a TakkKe Hambornee noaxoasawWwmx cTpaTeruin U1 MeToaoB BO3AEeNCTBUA. AHANU3 pUCKa MOXKET TaK-
Xe npeaocTaBATb BXOAHYIO MHAOPMAaLMIO AN NPUHATUS pelleHnin, korga Heobxoamm BbIOOp, U Hanuyume
arbTePHATUBHLIX BapUaHTOB, BKHOYAOLLIUX pa3nyHble TUMbl N YPOBHU pUCKa.

AHanus pucka BKOYaeT paccMOTpeHne NPUYMH U UCTOYHUKOB pUCKa, UX MONOXUTENBbHbIX U OTpULa-
TeNbHbIX NOCNEeACTBNIA U BO3MOXXHOCTU TOro, YTO 3T NOCNeACTBUA MOryT NPOn3onTun. PakTophbl, BNUAKLNE Ha
nocneacTBUA N BOSMOXHOCTb, AOIMKHbI ObITb MAeHTUdULNMPOBaHbI. PUCK aHanM3npyoT NocpeacTBOM onpeje-
NIEHUsA NOocNeAcTBUMN U BO3MOXHOCTH, a TakkKe APYrix xapaktepucTtuk pucka. CobbiTe MOXeT MMeTb MHOXEeC-
TBEHHbIE NOCNEACTBUA U MOXET BO3JENCTBOBATb Ha pasnuyHbie uenu. Heobxogmmo Takke NpuHMMaTb BO
BHMMaHWe cyLlecTBYOLME cpeAcTBa ynpaBneHus, UX pe3ynbTaTUBHOCTb U 3ddEeKTUBHOCTb.

Cnocob, KOTopbIM BblipaXkatoT NOCNeaCcTBUA U BO3SMOXKHOCTU, U Crocob UX KOMOUHUPOBaHUA A4S onpeae-
NIEHNSA YPOBHSA PUCKa JOMKHbBI OTpaXKaTb TUMN pUcka, MMeoLLyoca MHdopMaLnio U Lienb, A9 KOTOPOWN pe3yiib-
TaT OLLeHKW pucka JomKeH ObITb cnonb3oBaH. Bce 370 4OMKHO COrnacoBbIBaTbCA C KpUTEPUAMK pucka. Takke
Ba)KHO paccMaTpuBaTh B3aMMO3aBUCUMOCTb PasfMYHbIX PUCKOB N UX UCTOYHUKOB.

[Tpn aHann3e HeobXoaUMO paccMaTpuBaTh AOCTOBEPHOCTb B onpeaeneHnUn YPpoBHA PUCKa U ero YyB-
CTBUTENBLHOCTbL K NpeaBapuTeribHbIM YCMOBUSAM 1 A0NYLEHUAM U 3P DEeKTUBHO 0OMeHMBaTLCS MHpopMaLnen
C TEMW, KTO MPUHUMAET peLleHns, KU, B criydae HeobXoaAMMOCTH, ¢ APYrMMAN 3aUHTEPECOBaHHLIM CTOPOHaMMN.
Takue dpakTophbl, Kak Hann4ue pasbpoca MHEHUIN SKCMEPTOB, HEOMPeaeneHHOCTb, AOCTYNMHOCTb, KAYECTBO, KO-
NMYEeCTBO, COOTBETCTBME TeKyLlen NMHpopMaLUn NN orpaHNYeHna MoaennmpoBaHns, HeobXoQUMMO KOHCTaTK-
pPOBaTb M NO BO3IMOXHOCTU 0bpallaTh Ha HUX ocoboe BHUMaHMeE.

AHann3 prcka MoXeT OCYLLLECTBMATLCA C PpasfIM4HON cTeneHblo NogpoOHOCTH, B 3aBUCUMOCTU OT PUCKA,
LleniM aHann3a 1 AocTynHon nHdopmMaL Ky, AaHHBIX N UMELLNXCA pecypcoB. AHanM3 MoXeT ObiTb Ka4eCTBEH-
HbIM, NMOMNYKOSIMYECTBEHHBIM UITU KONMUYECTBEHHBIM, MO0 ObITb NX KOMOUHALMEN B 3aBUCUMOCTU OT 0bcToS-
TenNbCTB.

[TocneacTBUS U BEPOATHOCTb (BO3SMOXXHOCTbL) MOTYT ObITb onpeaeneHbl NocpeaAcTBOM MOAENNPOBaAHUSA
MCXOO0B CODLITUN MNW psiAa CODLITUN, UM SKCTPaNoNsiLMen AaHHbIX 3KCrepuMeHTanbHbIX UCCNeaoBaHMin UNn
MMeoLLNXCS AaHHbIX. [1ocneacTBUSA MOTYT ObITb BblpaXKeHbl B BUAE MaTepUanbHbIX UMM HEMaTEPUATbHBIX BO3-
nencTeun. B HekoTopbIX cnyvaax Tpebyetcs bonee 0aHOMO YNCNEHHOTO 3HAYEHUA UM ONUCBIBaKOLLUIA Napa-
MeTp AN yKasaHMa nocneacTtBUM M CTeneHM UX OCYLLeCTBUMOCTU ANA pasfMYHBIX MOMEHTOB BpeMeHW,
MECTOMOMNOXEeHUA, rpynn Unm cutyauun.

5.4.4 OueHnBaHne pucka

Llenb oueHnBaHUSA pucKa 3aknoyaeTcs B TOM, YTOObI CNOCODCTBOBATL NPUHSATUIO PELLEHNN, OCHOBAHHbIX
Ha UCXOOHBLIX pe3ynbTaTax aHanusa pucka, OTHOCUTENbHO HEODXOANMOCTN BO3AEUCTBUS HA PUCK N YCTAHOB-
NeHnsa NpuopuTeTa BO3OAENCTBUA Ha PUCK.

OueHnBaHMe pUcka BKMOYaeT cpaBHEHME YPOBHS PUCKa, BbISIBNEHHOIrO BO BpeMsl NpoLecca aHanusa, C
YCTAHOBNEHHbLIMU KPUTEPUAMN PUCKA BO BPEMSA PACCMOTPEHUA cUTyaLun (KoHTekeTa). PaccMoTpeHne Heob-
XOOQUMOCTU BO3OENCTBUSA Ha PUCK OO/TKHO OCHOBBLIBATLCH HA 3TOM CPpaBHEHUMN.

PelwieHna 0omkHbl 6onee LWMPOKO YYNThIBATb CUTYALINIO (KOHTEKCT) pUCKa N y4UTbIBATb TONEPaHTHOCTL K
DUCKY He TOSTbKO opraHu3aLnun, M3BneKkarLlen N3 pucka nosb3y, Ho U ApYrnx cTOpoH. PelleHns AOmMKHbI NPUHN-
MaTbCA B COOTBETCTBUWN C MPaBOBbIMU, PErynsTUBHLIMU N APYTMMN TpeboBaHUAMMN.
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[Mpn HekoTopbIX 0O6CTOATENbCTBAX OLEHUBAHWUE PUCKA MOXKET NMPUBECTU K PELLEeHNIO MPOBECTU AarnbHen-
Wi aHanus. OLeHMBaHUE pUcKa TakKe MOXET NMPUBECTU K peLLIeHUIo He BO3AeNCTBOBaTb Ha PUCK KaKUM-NTMGo
MHBbIM 0Opa3oM, KpoMe nogaepXkaHus CyLecTBYOLLNX CpeacTB yrnpasneHus. Ha a1o pelwleHne BNUAOT OTHO-
LLeHNE K PUCKY CaMOol opraHmMsauum N yCTaHOBIEHHbIE KpUTepuu pucka.

5.5 Bo3gencrteue Ha pUCK

5.5.1 O6wme nonoxeHus

Bosgencteme Ha puUCK BKMOYaeT BbIOop ogHoroe Unu 6onee BapnaHToB MoaNMULIMPOBAHUSA PUCKOB U
NPUMEHeHNe 3TUX BapuaHToOB. byay4yn npMMeHeHHbIM, BO3AEUCTBUE Ha PUCK yCTaHaBNMUBAET UM U3MEHSAET
cpecTBa ynpaBneHus.

BosaencTtene Ha pUCK BKNOYaeT LUKIMYEeCKUM NPoLecc, COCTOALLMN N3 credyoLWnX 3TanoB:

- OUEeHMBaHNUA BO3OEUCTBUA Ha PUCK;

- 0bcyXXaeHus, aBNSATCSA N YPOBHU OCTATOYHOMO pucka AonyCTUMbIMM;

- €CN OHW He AONYCTUMBI, TO CO34aHNe HOBOro BMaa BO3AENCTBUA HA PUCK;

- OUeHMBaHNA pe3ynbTaTUBHOCTU 3TOM0 BO3AENCTBUS.

AnbTepHaTUBHbIE BapUaHThl BO3AENCTBUSA Ha PUCK He obA3aTenbHO SBASTCA B3aUMMOUCKOYaoLLMMIA
NN NoaxXoAaLWmMMn Anst BcexX obCcToAaTeNbCTB. ANbTepHATUBHBIE BapyaHThl MOMYT BKOYaTb:

a) usbexaHne pucka NOCPEACTBOM pelleHUsl He HaYMHATb UNKU He NPOoAoIKaTh AEATENbLHOCTh, B pe-
3ynbTaTe KOTOPOWU BO3HUKAET PUCK;

D) NpuHATUE N YBENUYEHNUE pUCKa ONSA UCMONb30BaHUA DNarocnpusiTHOM BO3SMOXXHOCTH;

C) yCTpaHeHue UCTOYHKUKa pUcka (2.10);

d) nameHeHme BO3IMOXHOCTU (2.19) ;

e) U3MeHeHune nocnencTenmn (2.18);

f) pasgeneHue pucka ¢ Apyron CTOPOHOW UNN CTOPOHaMU (BKHOYada KOHTPaKThel U pMHAHCUpPOBaHKUE
pucka);

g) OCO3HaHHOE yaepXXaHue pucka.

5.5.2 Bbibop BapuaHTOB BO34EUCTBUSA Ha PUCK

Bribop Hanbonee noaxoasiLero BapruaHTa BO3AENCTBUS HA PUCK BKITHOYaET ypaBHOBELLMBAHME 3aTpaT U
YCUNUA peannsaumm ¢ n3BnekaeMmbiMy Bbirogammn ¢ y4eToM NpaBoBbIX, PerynsiTUBHbIX N Apyrx TpeboBaHun,
TaKMX KaK OTBETCTBEHHOCTbL nepea obLeCcTBOM 1 3alunTa oKpyXatowen cpeabl. [Npouecc NPUHATUA pelleHnn
OOIKeH ObITb NOCTPOEH TakMM 0bpa3oMm, YTODLI 0DecneunTb NPUHATUE MEpP Mo TakUM puckam, yrnpasneHue Ko-
TOPbIMU HE OOOCHOBAHO C 3KOHOMUYECKOW TOYKN 3PEHUS, HANPUMep 3HaYUTENbHbIE (CO 3HAYUTENTbHBIMU HEra-
TUBHBLIMW NOCNEeACTBUAMU), HO peaKne (C HU3IKOM BEePOATHOCTLIO UMY BO3SMOXKHOCTbLIO HACTYMNNEHUSA) PUCKMN.

Konn4yecTBO BapMaHTOB BO3AEUCTBUA HA PUCK MOXKHO paccMaTpuUBaTb U NPUMEHSTL NMDO No OTAENbHOC-
T, NMOO B KOMOUHaLKMK. OpraHMusauns MOXeT 0DbIMHO N3BNeKaTh BbIroay M3 NPUHATUSA KOMOUHAaLMKU BapUaH-
TOB BO3OENCTBUSA HA PUCK.

[1pn BLIOOpPE BapUaHTOB BO3AENCTBUA HA PUCK OpraHn3aLns AoMmKHa paccMaTpuMBaTh 3HAYEHUS N BOC-
NPUSATUS 3aUHTEPECOBaHHBIX CTOPOH U Hanbornee nogxoasilme cnocobbl cdbmeHa nHdopMaunum ¢ HUMN. Ecnin
anbTepHaTUBHbIE BapUaHTbl BO3AENCTBUSA HAa PUCK MOTYT BIUATbL HA pUCK rae-nmbo eLle B opraHusaumnm Unm B
OTHOLLUEHUN 3aUHTEPECOBaHHbIX CTOPOH, TO 3TO crieayeT y4YUThIBaTb NPU NPUHATUN pelleHnd. byayyn oanHa-
KOBO 3P PeKTUBHBIMWU, HEKOTOPLIE BapMaHTbl BO3AEWUCTBUS HA PUCK MOTYT ObITh Bonee npuemnemsl 4nst OaQHMNX
3anHTEepeCcoBaHHbIX CTOPOH, YeM ANs Apyrux.

B nnaHe BO30eUCTBUSA Ha PUCK AOIMKEH DbITb YeTKO YKasaH NopsiaoK NPUOPUTETA, B COOTBETCTBUN C KOTO-
PbIM AOIMKHBI NPUMEHATLCA OTAeNIbHbIE BO3AENCTBUSA Ha PUCK.

Bo3gencTene Ha puUcK MOXeET caMo Mo cebe Bbi3blBaTb PUCKA. CyLLECTBEHHBIM PUCKOM MOXKET ObITb OT-
CYTCTBME NN He3PPEKTUBHOCTb Mep BO3AeUCTBUSA Ha pUCK. MOHUTOPUHI AOKEH CTaTb HEOTHLEMITEMOMN Yac-
TbiO MaHa BO3AENCTBUS HA PUCK C TEM, UTODBLI rapaHTUPOBaTb, UTO Mepbl ocTaloTcsl 3 PEeKTUBHBIMMN.

Bo3aencTtBmMe Ha pUCK MOXKET TaKKe Bbl3blBaTb BTOPUYHBIE PUCKWU, KOTOPbIE HEODXOAMMO OLLEHUBATD,
BO3eWCTBOBAThL HA HUX, NoABeprate MOHUTOPUHIY U aHannay. Takme BTOPUYHbIE PUCKU OOIMKHBI BKHOYaTLCH
B TOT € caMbli NNaH BO3AeUCTBUA HA PUCK, YTO U NepBOHaYanbHbIN PUCK, N HE pacCcMaTpPUBaTLCA Kak HOBbIN
puck. Cnegyet onpeaennTb U y4UTbIBaTb CBS3b MeXay 000OUMU 3TUMK PUCKAMMN.

5.5.3 lNoaroToBKa U peanusauna NNaHoB BO3OEUCTBUA Ha PUCK

Llenblo nNaHoOB BO3AEUCTBUA Ha PUCK ABNAETCH AOKYMEHTUPOBaHUE TOro, Kak OMMKHbI peani30oBbIBaTb-
CH BblOpaHHble anbTepHaTUBHbIE BapMaHTbl BO3gencTeUd. IHpopMaums, npeactaBrieHHas B niaHax BO3aeun-
CTBUSA HA PUCKU, OOMKHA BKNOYaTb:
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- NPWUYMHBbI BBIDOPAa BapMaHTOB BO3JEUCTBUA HA PUCKN, BKITHOUAA OXXngaemMble Bbirodbl, KOTOPbIE HEODXO-
OUMO N3BIeYb;

- AL, OTBETCTBEHHLIX 3a YTBep)XAeHUe nnaHa, 1 NuL, OTBETCTBEHHbIX 3a peanusaunio nnaHa;

- Npepgnaraemble JeUCTBUS;

- TpeDOoBaHUA K pecypcaM, BKMoYasad BO3IMOXHbIE HenpeaBMaeHHbIe 0OCTOATENLCTBA;

- nokasaTenu Ka4vecTBa BO3OEWCTBUSA Ha PUCK U OrpaHUYEHUS;

- TpeboBaHUNA K OTYETHOCTU N MOHUTOPUHTY;

- CPOKM U rpaddmK BbINONHEHUS.

[TnaHbl BO3OENCTBUSA HA PUCKU ACTTKHbI ObITb BKITHOYEHLI B MPOLLECChl MEHEAXKMEHTAa opraHnsauum 1 aon-
XXHbI 00CYXXOaTbCsl C COOTBETCTBYOLWMMMN 3aUHTEPECOBAHHBIMW CTOPOHAMM.

NMuua, npuHumMatroLme pelueHnd, 1 apyrue sanHTepecoBaHHbIe CTOPOHBI AOMMKHbI ObITb O3HAKOMMNEHbI C
XapaKTepoM 1 CTEMEHLIO OCTATOUHOIO pUCKa nocne Bo3aencTBms Ha Hero. OCcTaTouHbIM PUCK A0MKEH ObITh A0-
KYMEHTUPOBAH WU NOABEPrHYT MOHUTOPUHIY, NEPECMOTPY, W, rae uenecoobpasHo, AanbHeulemy BO3aeun-
CTBUIO.

5.6 MOHUTOPUHT N NepecMOTp

MOHUTOPUHI N NEPEeCcCMOTP AOITKHBI ObITb NMNAHUPYEMOW YaCTbio NMpoLecca PUCK-MEHEeIXXMEHTA N BKIHO-
YyaTb PerynspHyro NnpoBepky unm Hagsop. OHM MOTyT ObITb NepUoanyecKUMMn, NPoOU3BONLHBIMM.

LdomkHa bbITb YeTKo onpeaeneHa OTBETCTBEHHOCTL 3a NpoBeAeHe MOHUTOPUHIA 1 NepecmoTpa.

[TpoLeccbl MOHUTOPUHIA N NePecMoTpPa, OCYLLECTBISIEMbIE OpraHu3aLnen, OMKHbI BKNoYaTh B CedS
BCE acneKkTbl NpoLlecca pUCKk-MeHeIkKMeHTa B LLeNax:

- rapaHTuUu TOro, YTO cpedcTBa ynpasneHUa ABNATCA 3PPEKTUBHBIMU N Pe3ynbTaTUBHLIMU KaK Npu
NPOEKTUPOBaHMUIN, Tak U NPU PYHKUUOHUPOBAHUN;

- MonydYeHna AononHUTENbLHOWU MHopMaUK Anga ynydleHnda oUueHKN pUCKa;

- aHanuMsa 1 U3BneYvYeHna ypoKoB U3 crnydaeB (BKMoYas pUCKK Be3 nocneacTtesuin), UISMEeHeHUN, TeHOeH-
LMK, YCNEeXOoB U Heyaau;

- BblABJIEHUE U3MEHEHUN BO BHELLUHEN N BHYTPEHHEW CUTyaLUun (KOHTEKCTe), BKIHoYaa M3MeHeHUsA KpK-
TepUeB pUcKa, N caM PUCK, KOTOPLIN MOXeT NnoTpedboBaTh NepecMoTpa cnocoboB BO3AEUCTBUS Ha PUCK U NPU-
OPUTETOB;

- MAeHTUUKaALUN HOBbIX UK 3ap0oXK4atoLLMXCA PUCKOB.

[lporpecc B peanusauuM NNaHOB BO3OEUCTBUS Ha PUCK obecneyvnBaeT AOCTMKEeHUe nokasaTteneun ad-
(PeKTUBHOCTW. Pe3ynbTaTbl MOIYT BKNOYATLCA B 00Lee ynpasneHne n oLUeHKY 3pdeKTUBHOCTU, BHYTPEHHIOH
N BHELUHIOK OTYETHOCTb OpraHusauuni.

Pe3ynbTaTbl MOHUTOPUHIA K NepecMoTpa O0MKHbI ObITb 4OKYMEHTUPOBaHLI U COOTBETCTBYHOLLNM 0bpa-
30M 3aperncTprupoBaHbl Ha BHELUHEM U BHYTPEHHEM YPOBHSAX, a Takke UCMOMNb30BaHbl B Ka4eCTBe BXOAHbIX
OAaHHbIX ANga nepecMoTpa UHPPaCTPYKTYPbI PUCK-MeHepKMeHTa (CM. 4.5).

5.7 Peructpauma npouecca MeHeaAXXMeHTa pUcka

[deatenbHOCTb N0 PUCK-MEHEMKMEHTY ACITKHA ObITh NpocnexmeaemMmon. B npouecce puck-MmeHempKMeH-
Ta peructpaunsa obecnevynsaeT OCHOBY ANS YNyYLIEHNS METOA0B M MHCTPYMEHTOB, a TaKXKe BCEro npoLecca.

[Tpy NPUHATUN peLleHUN O co3daHnKn 3anncen HeobxoaumMo NPUMHUMAaTL BO BHUMaHWUE creaytoLlee:

- NOTPebHOCTU opraHmsaLnn B NOCTOSIHHOM OBbYyYeHUN;

- npenmMyLlecTBa NoBTOPHOIO MCNONbL30BaHUA UHGpOPMaL UM B Lendax MeHepKMeHTA;

- 3aTpaTbl 1 YCUNKA, BOBNEeYeHHbIe B co3gaHune U NoaaepXKy yyeTa;

- NpaBOBble, PErYNATUBHbLIE U onepaTUBHbIE NMOTPEOHOCTM B yyeTe;

- MeToAd AoCTyna, NPOCTOTY BOCCTAHOBNEHUA U cpeacTBa XpaHeHUa MHopMaLUnu;

- nepunon XpaHeHUs;

- MPOBEPKY UCTOYHUKOB UHpOPMaLUNA.
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[MpnnoxeHve A
(cnpaBo4HoOe€)

Mpu3Haku ynyulweHHOro MeHeA)XMeHTa pUcka

A.1 Obwme nonoxeHns

Bce opraHnsaumnm 4omKkHbl CTPEMUTBCSH 4OCTUYb COOTBETCTBYHOLWENO YPOBHA PYHKLUMOHUPOBAHUSA NX UHADPACTPYKTY-
Pbl PUCK-MEHEPKMEHTa OAHOBPEMEHHO C KPUTUYHOCTBIO PELLEHNN, KOTOPbIE AOIKHbI NPUMHUMAaTLCA. Huxe npuBeaeHHbIN
nepeYeHb NPU3HAKOB NPeACcTaBNsieT BbICOKUM NOKA3aTENbHBIN YPOBEHb PUCK-MEHEMKMEHTA. YTOObI NOMOYb OpraHn3aLn-
AM U3MepUTb COBCTBEHHOE Ka4YeCTBO YNPAaBNeHUs1 PUCKaMn B COOTBETCTBUM C 3TUMU KPUTEPUSMU, ANSA KDKAOIO NpU3HaKa
NPUBOAUNTCH HECKONbKO NOKa3aTenemn.

A.2 Knro4eBble pe3ynbTaThl

A.2.1 OpraHmnsauusi UMeeT COBpPeEMEHHOE, NPaBuIibHOE N BCECTOPOHHEE NMOHUMAaHUE CBOUX PUCKOB.
A.2.2 Puckn opraHmnsaumm HaxoasaTcs B npeaenax ee KpUTepmueB pUCcKa.

A.3 Mpun3Hakwm

A.3.1 lNocTossHHOE ynyulleHune

AKUEHT AenaoT Ha NOCTOSIHHOE YIyYLlEeHNne PUCK-MEHeJXMeHTa Yepes yCTaHOBNeHNe uenen gesTenbHOCTU Opra-
HU3auun, U3amepeHne, NepecMoTp U Nnocneayowy MmoandukaLmnio NpoLLeccoB, CUCTEM, PECYPCOB, BO3MOXHOCTEN U Ha-
BbIKOB.

OTO MOXET NOATBEPKAATbCA HANUYNEM onpeaAeneHHbIX Lenen AeATeNbHOCTN, COMNacHO KOTOPbIM M3MEPSIOT Aes-
TENBbHOCTb OPraHn3auum N KaXxaoro oTaenbHoro meHempkepa. [laHibie 0 AeATENbHOCTU OPraHn3aymm MoryT nybnmkoBaTh-
csa n AoBoaAnTbCA A0 cBeaeHusi. OObIMHO NPOBOAAT, KAK MUHUMYM, FOJOBOWN NEPecMoTp AeATENbHOCTU U 3aTEM PEBU3UIO
NPOLECCOB N OCYLLECTBNSAIOT YCTAHOBMNEHUE Lienen AeATEeNbHOCTU Ha cneayowmn nepmnoa.

OueHKa KayecTBa PUCK-MeHep)KMEeHTa ABNAETCH HEOTbEMITEMOWN YaCTbIo OLUEHKU BCEN AeATENbHOCTU OpraHn3aumm
N CUCTEMBI M3MEPEHUSA KavecTBa paboTbl nogpasaeneHnn n oTaernbHbIX paboOTHUKOB.

A.3.2 lonHasa OTBETCTBEHHOCTL 3a PUCKM

YNy4lWweHHbIN PUCK-MEHEXKMEHT BKIOYAET BCECTOPOHHIOW, MOMHOCTBIO ONPEeAEeNneHHYI0 N MPUHATYI0 OTYETHOCTb U
OTBETCTBEHHOCTb 3a PUCKN, CPEACTBA YNPaBNeHnsi N 3agadun BO3AeNCcTBUs Ha pUcK. HasHavyeHHble nuua, KOTopblie NONMHOC-
Tb0 NPUHUMAIOT OTBETCTBEHHOCTb, 06nagaT HEODXOAMMbBIMU HABbIKAMW U pecypcamMun Anst Toro, YTobbl NPOBEPSTL 3TU
MEPONPUATUS, OCYLLECTBINATb MOHUTOPUHI PUCKOB, COBEPLLEHCTBOBATb MEPONPUSATUS MO YNPAaBMNEHUIO PUCKaMun n 3pdek-
TMBHO AOHOCUTb MHMOPMAaLUIO O pUCKaX U YNPaBNEeHUI0 MU A0 BHELLWHUX U BHYTPEHHUX 3aMHTEPECOBAHHbIX MNUL.

OTO MOXET MOATBEPXKAATbCHA BCEMM YINeHAaMM OpraHn3auum, KOTopble OCBEAOMITEHbI B MONHOM 0ObeMe O puckax,
cpeacTBax ynpaBneHns u 3agaqax, 3a KOTOpble OHM HECYT OTBETCTBEHHOCTb. OBbIYHO 3TO JOITMKHO ObITh OTPAXKEHO B A0I-
)KHOCTHbIX MHCTPYKUUSX, coaepXaTbCsa B MHPOPMAaLMOHHbIX Ba3ax gaHHbIX Unu cuctemax. PacnpegeneHue ponen B Me-
HEPKMEHTE PUCKOB, OTBETCTBEHHOCTM W 00s3aTenbCTB AOMKHO ObiTb YacTbld BCEX O3HAKOMMUTEINbHbIX MPOrpamMmm
opraHm3aumm.

OpraHusauusi 4oMmKHa rapaHTMpoBaTh, YTO OTBETCTBEHHbIE NULIA OCHALLEeHbl BCEM HEODOXOAMMbIM AMNS BbINOMHEHUS
CBOEN PONn U UM NMpeaocTaBneHbl NONHOMOYUS, BpeMs, obyveHne, pecypcbl U HaBbIKWM, AOCTATOYHbIE ANS TOro, 4YToOLI
B35iTb HA cebsl OTBETCTBEHHOCTb.

A.3.3 lNpumeHeHVe MeHeOXMEeHTa PUCKa NMPU NPUHATUUN BCEX pPeLUeHNN

Bce npuHMMaemblie B opraHn3auum pelleHnst, He3aBUCUMO OT YPOBHS! BaXXKHOCTU M 3HAYMMOCTU, BKNtoYatloT B cebs
noapobHoOe paccMOTpeHUe PUCKOB U NPUMEHEHUE PUCK-MEHepKMeHTa A0 onpeaeneHHON CTENeHMN.

ITO MOXET ObITb YKa3aHo B 3anucsax cobpaHum n obcyxaeHun, NoATBEPXKJarowmx, 4To nogpobHble 0b6CcyXaeHns
PUCKOB nmMmenn mecto. Heobxoammo obecnevntb BO3IMOXHOCTb YBUAETb, YTO BCE 3NEMEHTbI PUCK-MEHEMKMEHTA NPes-
CTaBI€HbI B KITIOYEBLIX NPOLECcax MNPUHATUS PELLEHUN, OCYLLECTBNAEMbIX B OpraHn3aummn, Hanpumep, obecyxXgeHmnm pasme-
LLEHUS KanuTana no KPynHbIM NMPOEKTaMm, PECTPYKTYpPU3aLUumn, 1 opraHn3aynoHHbIX U3MEHEHUI. [10 3TUM NPUYUHAM YETKO
ODOCHOBAHHbIN PUCK-MEHEIPKMEHT AOIMKEH NPOCMATPMBATLCH B MacluTabax opraHm3aumm Kak obecnevmBatowmm OCHOBY
0151 pe3ynbTaTUBHOIO PyKOBOACTBA.

A.3.4 TMocToAHHBLIN OOMeH nHdopmMmaunen

YNyUlWEHHbIN PUCK-MEHEQKMEHT BKITHOYAET NOCTOAHHBIM 0OMeH MHdopmMmaymnen ¢ BHEWLHMMU U BHYTPEHHUMW 3aUH-
TepPeCcoOBaAHHbLIMU CTOPOHAaMM, BKIIOYAsA BCECTOPOHHEE U NEPUOANYECKOE NpeacTaBleHne nHdpopmaumm o AessTENbHOCTH
NoO PUCK-MEHEPKMEHTY KaK YacTn Hagnexauw,ero yrpasneHus.

ITO MOXET ObITb NOATBEPXKAEHO OOMEHOM MHOPMAaLMKN € 3aUHTEPECOBAHHBIMU CTOPOHAMU KAk HEOTbEMITEMbIM U
BaXXHbIM 3TIEMEHTOM PUCK-MeHegKMeHTa. ObmeH nHpopmaumen NnpaBuIibHO paccMaTpuBaTh Kak ABYCTOPOHHUIN NpoLecc,
TaKoW, YTO NPaBUIIbHO OOOCHOBAHHbIE PELEHNS MOTYT NPUHUMATBLCH B OTHOLLEHUN YPOBHS PUCKOB 1 NOTPEDHOCTU B BO3-
OEVNCTBUUN HA PUCK B COOTBETCTBUM C YCTAHOBNEHHBIMU AOIMKHBIM 06pa3omM 1 BCECTOPOHHMMU KPUTEPUAMU PUCKA.
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BcecTtopoHHee n nepnoanveckoe BHELWLHEE U BHYTPEHHEe npeAacTaBneHne MHpopmMmaLumnm 0 3HaYUTENbHBIX PUCKAX U

O pedylibTaTtaxX AeATesiIbHOCTU MO PUCK-MEHEXKMEHTY CI'IOCOGCTByET B 3HAYNTENbHOW Mepe pea3ylibTaTUBHOMY PYKOBOL-
CTBY B MacwTabax opraHn3ayumnmn.

A.3.5 [lonHaa nHTerpauna B CTPYKTYPY PYKOBOACTBA OpraHM3aumm

K puck-mMeHepKMEHTY OTHOCATCS KaK K LEHTPanbHOMY MPOLUECcCcy MEHEMKMEHTa OpraHmu3aumnmn, a pUcku paccmartpu-
BAlOT C TOYKM 3pEHNSA BO3AENCTBUST HEONpeaeneHHOCTU Ha uenn. CTpyKTypa pyKOBOACTBA M MPOLUECC OCHOBbLIBAKOTCS HA

PUCK-MEHeKMeHTe. MeHeapkepbl cUnTatoT pe3ynbTaTUBHbIN PUCK-MEHEKMEHT CYLLLECTBEHHbBIM AN JOCTUXKEHUS LeNen
opraHmsauum.

3TO MOXET noaTBEPXAaTbCs POPMYNMPOBKAMU MEHEIKEPOB U B BaXXHbIX MMCbMEHHbLIX Martepuanax B OpraHm3aymum
C UCMNOMNb30BaHNEM TEPMUHA KHEOMPEAENneHHOCTb» B OTHOLLEHUN PUCKOB. OTOT NPU3HAaK Takke 0bbIYHO OTpaXkaeTcs B 3a-

ABNEHNAX OPraHn3aymu, KacarmLwmxcs NONUTUKN, B YACTHOCTY, TOW, KOTOpasi OTHOCUTCS K yNpaBneHuto puckamm. Kak npa-
BUMO, 3TOT MPU3HAK MOXET NPOBEPATLCA NOCPEACTBOM MHTEPBbIO C MEHEKEPAMU U HA OCHOBE X AENCTBUIN U 3asiBNEHUN.
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[1] 1SO Guide 73:2009, Risk management — Vocabulary (Pykosoacteo NCO 73:2009. Cnoeapb)*
[2] ISO/IEC 31010:2009, Risk management — Risk assessment techniques (MCO/M3OK 31010 MeHegxmeHT pucka. Me-
TOAbl OUEHKN pucka)”

* OdomumanbHbI NMepeBod 3TOro craHgapra Haxoautes B PeagepalnbHOM MHPOPMALMOHHOM (POHAE TEXHUYECKUX
pernameHToB U CTaHOJapTOB.
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