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BBenoeHue

B nocnegHune roabl B MeXayHapoaHoOW U HauMoHanbHOMW cTaHgapTusaunm B 0b6nact CUCTEM MEeHe K-
MEeHTa Ka4yecTBa HaMeTuUNachb TeHASHLUUS CO3aaHNA «OTpacNeBbIX» CTAaHAAPTOB, coaepXKallux AONONMHUTENb-
Hble no oTHoweHuto K MCO 9001 TpeboBaHus.

OTO CBSA3AHO C TEM, YTO B onpedeneHHbIX OTpacnsaX 3KOHOMUKMA PUCKWU, CBSI3AHHBLIE C KAYeCTBOM NPOaYK-
LI, 0CODEHHO BLICOKU U TPebyIoT AONONHUTENBHBIX YCUIMUNA MO NX CHUXKEHUIO B paMKaX CUCTEM MeHe )KMEH-
Ta KadvecTBa. [lpumepamn ctaHOapToB € AONONMHUTENbHLIMKU TpeboBaHuaAMU aBnstoTess MCO/TY 16949
(aBTOoMOBUNecTpoeHue), NCO/TY 29001 (HepTexmmusa), NCO 22000 (nnuieBasi NpOMbILLNEHHOCTL) 1 ApP.

MHorme opraHusauuM, NnocTaBnNAOWME CBOKO NPOAYKLUMIO B pa3Hble OTpacin, BbIHYKOEHbI NocneaoBa-
TeNbHO BHeAPATb TpeboBaHUA pasHbIX OTpacleBbIX CTaHOapToB. HacTodAwMA cTaHgapT paspaboTaH Ha
OCHOBE aHanm3a pasHbiX OTpacneBblX CTaHOAPTOB NyTEM OTOOpa ACNONMHUTENLHBIX TPeboBaHNN, KOTOPLIE
ABNANOTCA YHUBEPCANbHLIMU, C OOAHOW CTOPOHLI, U HE ABNSAOTCA TPYAOEMKUMMN MPU BHEAPEHNN U NPUMEHE-
HUN — ¢ gpyron. OpraHnsaunun, BHeAPUBLUME HACTOALWMA CTaHaapPT, CYLLECTBEHHO CHU3AT PUCKU, CBA3AHHbIE
C Ka4eCcTBOM NpoAyKUUKW, N ByayT B 3HAYUTENBLHOW CTEMNEHM rOTOBbI K MPUMEHEHUIO Ntodoro oTpacneBoro
cTaHaapTa.

HacTtoawumn ctaHgapT BkntodaeT TpedoBaHua FTOCT P MCO 9001—2008, koTopble 3aknoYeHbl B paM-
K. JononHutensHble TPebOBaAHUA AaHbl BHE PaMOK.

Ob6Lwme nonoxeHus

[1na co3gaHnga cMcTeMbl MEHEO)KMEHTa KavyecTBa Heobxoanmo cTpaTermyeckoe pelleHme opraHmsa-
Lnn. Ha paspaboTKy U BHeapeHMNe CUCTEMbI MEHEXKMEHTA KavyecTBa opraHusaunm BNUsIOT:

a) ee BHellHAs cpeda, USMeHeHUsa NN PUCKU, CBAIZaHHbIE C 3TON CpeaoW;

b) nameHsaoLwmeca NoTpebHOCTH;
C) KOHKpeTHble Lenu;

d) BbiNnyckaemasi NpoayKLUMUS;

e) npuMeHsaeMble NpoLecchl;

f) pasmep 1 CTpyKTypa opraHmsaLunn.

Hactoqawmn ctaHgapT He npeanonaraet eaguHoobpasnsa B CTPYKTYPE CUCTEM MeHe)KMeEHTa Kavec-
TBa UMN NX JOKYMEHTaL NN,

TpeboBaHUSA K cUCTEME MEHEMKMEHTa KavyecTBa, YCTaHOBMNEHHbIE HACTOALLMM CTAHOapPTOM, SIBMSI-
IOTCS1 JONONHALWMMU MO OTHOLLEHUO K TpeboBaHusiM K npoaykuun. MHdopmaunsi, obosHavyeHHas Kak
«lNprmeyvaHue», HOCUT XapakTep MEeToAUYECKUX yKaszaHWK AN NMOHMMaHUS UNKU Pa3bsICHEHUSA COOTBET-
CTBYOLLEro TpeboBaHus.

Hactoawmn ctaHgapT MOXET MUCNONb30BaTbCA BHYTPEHHUMW U BHELUHUAMW CTOPOHAaMW, BKMHOYas
opraHbl No cepTudnkaunmn, B Lenax oueHKM cnocobHOCTN opraHnsau iy BeINONHATL TpeboBaHUA NOTPEebun-
Tenen, TpeboBaHUA K NPoAYKUWUW, aBndAoWnecss obdasaTenbHbIMU K WUCMOMHEHUIO B COOTBETCTBUU C
NeVCTBYIOLLMM 3aKOHOOAaTENLCTBOM (Aanee — obssaTenbHble TpeboBaHUA), U CODCTBEHHLIE TPeboBaHUA.

[Tpn paspaboTke HacTosWero craHgapTa bbiv yuYTeHbl NMPUHLUMNBI MEHEMKMEHTa KavyecTBa, yCTa-
HoBMneHHble NCO 9000:2005 n NCO 9004:2000.

[TpoueccHbLIXN nogxon

HacTodawmnn ctaHgapT HanpaBfeH Ha NpUMeHeHne «NpoLecCHOro nogxoaa» npu paspaboTtke, BHeA-
PEHUN N YNYYLLEHNN PEe3yNbTaTUBHOCTU CUCTEMBbI MEHEQ)KMEHTa KaYecTBa B LLeNaxX NoBbiLUeHNA yaOBNET-
BOPEHHOCTU NoTpebuTenen nyTem BhINONMHEHUSA UX TpeboBaHUN.

[na ycnewHoro oyHKUMOHUPOBaAHUA opraHmnsaunga AomkKHa onpeaennTe M OCYLLECTBNATL MeHe K-
MEHT MHOTOUYUCNEHHLIX B3aUMMOCBA3aHHbLIX BUAOB AeATENbHOCTU. [leAaTenbHOCTb, UCNoMNb3yiollagda pecypchl
N ynpaBnaemas B Lensix npeobpasoBaHns BXOA0B B BbIXOAbl, MOXET paccMaTpUBaTbLCA Kak npoLecc. Hac-
TO BbIXO4 0OHOro npolecca obpasyeTt HeENOCPEACTBEHHO BX0A cneayoLlero.

[lpumeHeHne B opraHmsaunm CUCTEeMbI NMPOoLECCOB Hapaay ¢ UX aeHTUUKaumnen n B3amMoaencTBr-
eM, a TakKe MeHePKMEHT NPoLEeCccoB, HanpaBleHHbIN Ha Nony4YeHUe XXenaemoro pesynstarta, MoryT ObiTh
ornpeaeneHbl Kak «MNpoLecCHbI noaxoa».

[TpenmyLLIeCTBO NPOLIECCHOro Noaxoaa COCTOUT B HEMNPEPLIBHOCTU yNpaBneHus1, KoTopoe oH obecne-
YMBAET Ha CTbIKe OTAeSbHbIX MPOLIECCOB B paMKaxX UX CUCTEMBbI, a TakKe Npu nx KoMbnHauun n Baanmoaeun-
CTBUN.

IV
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[1o1 NpUMEHEHNN B CUCTEME MEeHeMKMEHTAa KavecTBa Takon nogxoa noavepknBaeT BaXKHOCTL:

a) NOHMMaHWA U BbINONTHEHUA TpeboBaHNN;

b) HeobXoaMMOCTU PaCCMOTPEHUS NPOLLECCOB C TOYKU 3peHnsa 4obaBnsieMon MM LLEHHOCTN;

C) AOCTWXKEHUA 3anaHUPOBaHHbLIX Pe3ynbTaTOB BLINOMHEHUA MNPOLIECCOB M obecneyeHnusa ux
pPe3ynbTaTUBHOCTMU;

d) NOCTOAHHOro yny4leHns npoLeccoB, OCHOBAHHOIO Ha OOBLEKTUBHOM U3MEPEHUN.

[lpBegeHHaa Ha pUcyHKe 1 Mogenb CUCTeMbl MeHe)KMeHTa KayecTBa, OCHOBAHHOM Ha NpOoLeCcCCHOM
noaxoae, UNNIOCTPUPYET CBA3U MeXay npoleccamMu, npeactaBneHHbIMAU B pasgenax 4—8. 3T1a Moaernb
MOKa3bIBAET, YTO NOTPEOUTENN UTPAIOT CYLLECTBEHHYIO POMb B YCTAHOBMEHUN TpeboBaHNA, paccMaTpuBa-
eMbIX B Ka4ecTBe BX040B. MOHUTOPUHT yOOBNETBOPEHHOCTU NOTpedbuTenen TpebyeT oLeHKN nHdopMaL, i
O BOCMPUATUM NOTPEDUTENAMMN BbINONHEHUS UX TpeboBaHUN. IpuBeageHHas Ha pUcyHKe 1 Moaenb OXBaThbl-
BaeT BCe OCHOBHble TpeboBaHUA HaCTOoSALWEro craHgapTa, HO He nokasbiBaeT npouecchbl Ha AeTanbHOM
YPOBHE.

MOCTOAHHOE YINYYLWIEHUE
CUCTEMblI MEHEOXMEHTA KAHECTBA

MOTPE-
BUTEJIN

OTBETCTBEHHOCTDb
PYKOBOACTBA

USMEPEHUE,
AHATIU3
U YINYULWLEHUE

MEHEDKMEHT
PECYPCOB

Tpe6o- | | BXOA

BaHUA

NMPOLIECCHI
XU3HEHHOI'O LUUKIA

NnPOOAYKLIU 5

Bbixoa

YcnoBHble 0603HaYeHUS:
—-  [leATENBbHOCTbL, AODaBNSAOLWAA LEHHOCTDb

---------- > [1oTOK MHpOpMaL MK

PUcyHoK 1 — Mopgenb cuctembl MEHEAXMEHTA Ka4yeCcTBa, OCHOBAHHOMN Ha NPOLECCHOM NMoaxoae

[TpnmevanHnmne —Kpome TOro, KO BCEM npoueccam  MOXeET OblTb  MNPUMEHEH  LMKI
«Plan — Do — Check — Act» (PDCA). Llmukn PDCA MOXHO KpaTKO onucaTtb TakK:

- nnaHnpoanune (plan). paspaboTka uenem n NPoLeccoB, HEOBXOAMMBLIX ANA AOCTUXEHUS PE3YNbTAaTOB B COOT-
BETCTBUM C TpeDOBaAHMUSIMN NOTPEBUTENEN N NONTUTUKON OpraHn3auunm;

- ocywecTtBnenne (do): BHeApeHMe NPoOLECCORB;

- npoBepka (check): NOCTOsAHHbIE KOHTPOINb N U3MEPEHNE MPOLLECCOB U NPOAYKUUN B CPABHEHUN C NONMUTUKOWN,
LensaMmn n TpeboBaHMAMM Ha NPOAYKUMIO N co0BLEHNE O pedynbTaTax;

- gencreune (act): npuHATHE AENCTBUN MO NOCTOAHHOMY YNy4LIEHUIO NOKa3aTenen nNnpoueccos.

CeBsa3b ¢ MCO 9004

NCO 9001 n MCO 9004 gasnatoTcs cTaHaapTaMyM Ha CUCTEMbl MeHeQ)XMeHTa KadecTBa, KOTopble
OCNONHAT APYr Apyra, HO UX MOXHO NMPUMEHSATL TakKe He3aBUCUMO.

MCO 9001 yctaHaBnunBaeT TpebOBaHUA K CUCTEME MeHePKMeEHTa KavyecTBa, KOTopble MOTYT ObITh
MCNONb30BaHbl AN BHYTPEHHEro NpUMEeHeHUsa opraHusauusiMn, a Takke B Lendax cepTugpukauum mnm
3aKnNYeHUsa KoHTpakToB. CTaHOapT HanpagBneH Ha pe3ynbTaTUBHOCTbL CUCTEMbBI MEHEAXKMEHTA KavyecTBa
NPW BbINONHEHUN TPebOBaHWI MOTPEDUTENEN U COOTBETCTBYIOLLMX 3aKOHOAATENbHLIX U APYrnx obssa-
TeNbHbIX TPebOBaAHUN.
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Ko BpemeHun nybnukaumm ctaHgapta ACO 9001:2008 ctangapt NCO 9004 Haxoguncsa Ha cTagun
nepecmoTpa. Hoaga Bepcusa NCO 9004 byaeTt cogepxaTtb pekoMmeHaauMm AN MeEHeMKMEHTAa No A0CTUXKe-
HAKO YCTOUYUBOTO ycnexa nobdon opraHnusaLmm B CroXXHon, TpedoBaTenbHOMN U MOCTOAHHO U3MEHSIHOLLIENCS
cpege. NCO 9004 npeacrtaBnsietr bonee WWMPpOKMA B3rNsa Ha MeHekMeHT kadecTtea, Yem NCO 9001; oH
HauennMBaeT Ha yAOBNETBOPEHNE NOTPEObHOCTEN U OXKNOAHUN BCEX 3aUHTEPECOBAHHLIX CTOPOH Ha OCHOBE
CUCTEMATUYECKOrO U NOCTOAHHOIO ynydlleHua AedatenbHOCTU opraHusaunn. OgHako 3TOT cTaHaapT He
npegHasHavyeH ang uenen ceptudunkaunn, 3aknoveHnsa KOHTPaKTOB U BbINOHEHUSA 00s13aTeNbHbIX TPebo-
BaHUI.

CoBMeCcTUMOCTb C APYrMMU CUCTEMaMMN MEeHe)KMeHTa

[lpn pas3paboTke HacTosAWero craHgapta AO0MKHOE BHUMaHME OblNo yaeneHo MNONMOXEeHUAM
NCO 14001: 2004 gna ynydweHUs COBMECTUMOCTU 3TUX ABYX CTaHOapTOB B MHTepecax coodbllecTBa
nonob3soBaTtenen. lNpunoxeHue A nokaseieaeT cooTBeTcTBUE Mexay MCO 9001:2008 n NCO 14001:2004.

HacTosaWwnn ctaHgapT He COOAEPXKNUT KOHKPEeTHbIX TpeboBaHUMU K APYrMM CUCTEMaM MEHEeOXMEHTa,
TakMM Kak MeHeXXMeHT oXpaHbl oKpyXalowen cpedbl, MeHeg)XMeHT npodpeccnoHanbHOro 340p0oBba U
be3onacHocTU, PUHAHCOBLIA MEHEKMEHT U MeHegXKMeHT puckoB. OgHaKo cTaHOaapT NO3BONSIET opra-
HMA3aLWW cornacoBaTb UNU MHTErPUPOBAaTL CBOKO CODCTBEHHYIO CUCTEMY MEHEe)KMEHTA KavyecTBa C ApYri-
MW CUCTEMaMWN MEHEIXKMEHTA C COOTBETCTBYIOWUMU TpeboBaHnsaMU. OpraHmMsaunsa MOXeET aganTMpoBaTh
oencTeyowyto(ne) cuctemy(bl) MEHeKMEHTa ANa co3gaHnga CUCTEMbl MeHeAXKMeHTa KayeCcTBa, COOTBET-
CTBYIOLLEWN TpeDbOoBaHUSM HACTOSILLEro cTaHaapTa.

FTOCT P NCO 9001—2008]

VI
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HAUUWOHANBbHBIN CTAHOAPT POCCUUCKOMWN PEOEPALNMN

CUCTEMbl MEHEQXMEHTA KAYECTBA

MexxoTpacneBble TpeboBaHUA

Quality management systems. Cross-sectoral requirements

Ilata BBeaeHna — 2012—06—01

1 Obnactb NpMeHeHUA

1.1 O6LWwmMe nonoxeHUNA

HacToawmnn cTaHaapT ycTaHaBNMBaeT TpeboBaHUS K CUCTEME MEHEIXKMEHTa KavyecTBa B TeX Clyva-
dX, Korga opraHmsauua:

a) Hy)XOaeTcsl B AEMOHCTpaLUKM cBOeW cnocObHOCTU BCerga NocTaBNATb NPoAyKUMIo, OTBEYaloLWYHo
TpeboBaHUAM NMOTPedUTENen N COOTBETCTBYIOWNM 0bA3aTeNbHbIM TpebOBaHUAM;

b) cTaBWUT CBOEN Uenbto NOBLIWEHWE YAOBMETBOPEHHOCTU NOTpebuTenen nocpeacTBomM s PeKTUB-
HOro NpUMeHeHUa CUCTEeMblI MeHeIKMeHTa KauecTBa, BKo4Yad npoLecchl NOCTOAHHOIoO ee ynydlleHus, u
obecneyeHne cooTBETCTBUSA TpeboBaHUSAM NOTpebuTenen n CoOOTBETCTBYHOLWMM 00a3aTeNbHBIM TpeboBa-
HUSIM.

[MTpumevyaHwmns

1 B HacTosiwem ctaHgapte TEPMUH «NPoAayKUnsi» NPUMEHNM TOIbKO:

a) K npegHasHavaemoun ans notpedutenst unu 3atpeboBaHHON UM NPOAYKUUMN;

b) K nobbiM 3aaaHHbIM pe3yrnbTaTam NMPOLECCOB XU3HEHHOIO LUKNA.

2 3akoHopaTenbHble U apyrue obs3aTenbHble TPEHOBAHUA MOTYT DbIThb BbIpaXeHbl Kak NpaBoBble TpeboBaHus.

[FOCT P MICO 9001—2008]

1.2 NNpumMmeHeHuUe

TpeboBaHWsA HAcTosILLEro cTaHAapTa sIBMSIIOTCS 0O6LWMMU U NpeaHa3HaYvYeHbl 4N NpUMEHeHN BCeMA
opraHmsaunsiMm He3aBUCUMO OT UX BUAA, pasMepa 1 NoCTaBNAeMOn NpoayKLun.

Ecnn kakoe-nnbo TpeboBaHne(s1) HacTosALWEro cTaHgapTa Helb3st NPUMEHNTb BcrneacTeMe cneundu-
KW opraHusauum n ee NnpoayKkuum, 4onyckaeTcsa ero NCKoYeHme.

[Mpn gonyweHHbIX UCKNOYEHUAX 3asiBNIEHNA 0 COOTBETCTBUN HACTOSILLEMY CTaHA4apTy NpUuemMnemMsl,
eCInn 3T UCKNIoYEHNS noanagarT nod TpeboBaHus pasgena 7 U He BAUSIKOT Ha cNoCcOBHOCTL UITN OTBET-
CTBEHHOCTb OpraHmsauumn obecrnednsaTb NpoAyKUNEN, COOTBETCTBYHOLWEN TpeboBaHUAM NnoTpebuTtenen u
COOTBETCTBYOLUM 0bs3aTeNbHbIM TpebOoBaHUAM.

[FTOCT P NCO 9001—2008]

2 HopmaTuBHbIe CCbINKN

YKazaHHbIN HWKE CCbINOYHbIN AOKYMEHT Heobxoaum Anst UCNONb30BaHUA HACTOSALWEro ctaHgapTa.
[na gaTnpoBaHHLIX CChINOK NPUMEHSIIOT TONBKO TY BEPCUID, KOTopas bObina ynoMsiHyTa B TekcTe. [Ansa Heaa-
TUPOBAHHLIX CChLIIOK HeobXxoaAMmMoO WUCNOMNb30BaTb camMoe nocneaHee unsgaHue AoKyMeHTa (BKnodas
nodble NonpaBKK).

[OCT P CO 9000—2008 Cucrtrembl meHeaXmMeHTa KadectBa. OCHOBHbIE NONOXEHUSA U CNoBapb.
[FTOCT P NCO 9001—2008]

U3paHune odbmumnanbHoe
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3 TepMUHbI U onpegeneHus

B HacTosileM cTaHaapTe npumMmeHeHbl TepMUHbl U onpeaeneHuns, aaHHele B MCO 9000.
B TekcTe HacTosdlWlero ctaHaapTa TEPMUH «NPOAYKLUA» MOXET 03HauvaTbh Takke «YCnyry».
FrOCT P NCO 9001—2008]

4 CuctemMa MeHeO)XMeHTa KayecTBa

4.1 OOwue TpeboBaHUA

OpraHunsaumst gofkHa paspabdboTaTb, 33J0KYMEHTUPOBATL, BHeAPUTb U nogaepKnusaTb B padbouem
COCTOAHUN CUCTEMY MEeHe)KMeHTa KavyecTBa, MOCTOAHHO yNy4llaTh ee pe3ynbTaTUBHOCTL B COOTBETCTBUM
C TpeboBaHUAMKU HACTOALLEro ctTaHgapTa.

OpraHnsayng gomkHa:

a) onpenensitb NPoLecchl, Heobxoaumeble Ansl CUCTEMblI MEHEQKMEHTA KA4YecTBa, U UX NMPpUMEHEHNe
BO BCceWl opraHusaunmn (1.2);

b) onpeaensaTb nocneaoBaTenbHOCTb U B3aUMMOOEUCTBUE 3TUX NPOLECCOB;

C) onpeaensitb KPUTEPUUA U MeToAbl, HeOBXoaMMble AN obecneveHnst pesynbTaTUBHOCTU KaK Npwn
OCYLLEeCTBMNEHUN 3TUX NPOLLECCOB, Tak 1 NpX ynpasneHU UMU;

d) obecneumBaTb HanM4yme pecypcoB U MHGoOpPMaLNK, HeoDXoAMMLIX ANA noagepKaHusa 3TUX NPo-
LeCcCOB N UX MOHUTOPUHTA;

€) OCYLIECTBNATb MOHUTOPWUHT, UBMEpPeHNe, TaM, rae 370 BO3IMOXHO, U aHaNn3 3TUX NPOLLECCOB;

f) npuHMUMaTb Mepbl, HeobxoanMble AN AOCTUXKEHUSA 3anaHUPOBaHHbLIX pe3yNbTaToB U NOCTOAHHO-
ro ynyJweHus 3TUxX NpoLeccoB.

OpraHusaunsa gofmkHa OCYLLECTBMATbL MEHEeIXXMEHT MpoLLecCcoB, HEODBXoAUMBIX ONSl CUCTEMbI Me-
HeIKMEeHTa Ka4yecTBa, B COOTBETCTBUM C TpeboBaHUAMKU HACTOALLEro ctaHgapTa.

Ecnun opradmsaumng pewaeT nepeaaTtb CTOPOHHEN opraHM3aLnm BbINONHEHNE KaKoro-nmbo npouec-
ca, BNUSIIOLLEro Ha COOTBETCTBUE NPOAYKLUUN TpeDbOBaHUAM, OHa AO0MMKHA 0OecneynTb Co CBOEN CTOPOHSI
ynpaBneHne Takum npoueccom. Bua n cteneHb ynpaBneHUst npoueccamu, nepegaHHbIMU CTOPOHHUM
opraHmsaunam, JOKHbI ObITb onpeaerneHbl B CUCTEME MeHe)KMeHTa KavyecTBa.

[TpumevyaHwmns

1 YNOMSIHYTbI€ BblLLE NPOLECCHl, HEODX0AMMbIE ANS CUCTEMbI MEHEPKMEHTA KAYECTBA, BKIIOYaloT B cebs Npo-
LLlECChl YNPaBNEHYECKOW AEATENBbHOCTU PYKOBOACTBA, 0ODEcne4vYeHus pecypcamm, NpoUecehl XM3HEHHOIO LMKNIa Npo-
OVKUMW, NU3MEPEHUSA, aHaANN3a U YITyYLLEHWS.

2 [lpouecc, nepedaHHbIn APYron opraHn3aumnmn, siBNsETCH NPoLeccom, HEODXo0ANMbIM AN CUCTEMbBI MEHEXK-
MEHTa opraHmn3aumnm, HO No BeIbOpY opraHn3aunm BbINONHAEMbIM BHELLHEW OIS HEE CTOPOHOMWN.

3 ObecnevyeHne ynpapneHus npoueccamm, nepeaaHHbIMM CTOPOHHNUM OpraHn3aumnsam, He ocBoboxXaaeT opra-
HU3aUWUI0 OT OTBETCTBEHHOCTU 3a COOTBETCTBUE BCEM TPpeboBaHMAM noTpedbutenem n obszatenbHbiM TPEDOBaAHUAM.
Bbibop Buaa n creneHn ynpasneHns NpoLeccom, nepegaHHblM CTOPOHHEN OpraHu3aynm, 3aBUCUT OT Takux DakToOpOB,
KaK:

a) BO3MOXHO€ BIUSHWE NepefaHHOro CTOPOHHMM OpraHu3auusam npouecca Ha cnocobHOCTbL OpraHn3aunu
NOCTaBNATb NPOAYKUMIO, COOTBETCTBYIOLWYIO TPEOOBAHUAM;

b) cTeneHb y4acTusi B ynpaBneHnn npoueccom, nepeaaHHblM CTOPOHHEN OpraHn3auuu;

C) BO3MOXHOCTb 0becnevyeHns HeobXxoaMMOoro ynpasrneHus NoOCpeacTBOM nNnpumeHeHus tpebosaHum 7.4.

[FOCT P MICO 9001—2008]

4.1.1 OpraHnsauuss OormKHa onpegenntb U OOBECTU A0 CBedeHUs nepcoHana OTBETCTBEHHOCTb U
TONTHOMOUMS 3a COOTBETCTBME NPOAYKLUUN YCTAHOBMEHHBLIM TPeDOBaHNAM NpU Nnepegave NpoLeccoB CTOPOH-
HUM OpraHusauusm.

4.1.2 [nga kaxagoro npouecca, HeobxoanMmMoro Ans cucteMmbl MeHepKMeHTa KadecTBa, AO0MKeH ObITb
onpeneneH oTBETCTBEHHbLIA C HEOBXoANMBIMIA MOSTHOMOYUSIMA.

2
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4.2 TpeboBaHUA K AOKYMEHTaLuun

4.2.1 O6wmUe nonoxeHus

[okymMeHTauus cucTtemMbl MeHeJ)KMeHTa KavyecTBa A0JPKHA BKMNoYaTh B ceb4:

a) OOKYMeHTanbHO opopMMEHHbIEe 3asABNEHUA O NONMUTUKE U Lienax B 0bnactn Ka4vecTBa;

L) pyKOBOAOCTBO MO Ka4yecTBY;

C) AOKYMEHTUPOBAaHHLIE NpoLeaypbl U 3anucu, Tpedyemble HACTOALWMM CTaHOapTOM;

d) OOKYMEeHThI, BKNoYaa 3anucu, onpeaeneHHble opraHmsaymen Kak Heobxoaumele en ans obecne-
YeHUAa 3pPEeKTUBHOIO NNaHUPOBaHUA, OCYLLIECTBMEHUSA NPOLECCOB U YNpaBneHUs UM,

[MTpumevyaHmnsn

1 Tam, rae B HACTOSILLEM CTaHOapTe BCTPEeYaeTCs TEPMUH « QOKYMEHTUPOBAHHAA npoueaypa», 3T0 03HA4aerT,
4YTO Npoueaypa paspaboraHa, AOKyMeHTaNbHO OPOPMINEHa, BHEAPEHA U NOAAEPXKMBAETCH B pabovem COCTOSHUMN.
OanH JOKYMEHT MOXET codepaTb TpeboBaHus ogHon nnu bonee npoueaypbl. TpeboBaHmne 0 HANUYUK OOKYMEHTU-
POBAHHOW Npoueaypbl MOXET ObITb peann3oBaHo bonee Yem 0gHUM JOKYMEHTOM.

2 CTteneHb QOKYMEHTUPOBAHHOCTU CUCTEMblI MEHE)KMEHTA KA4YeCTBa O4HOWN OpraHmn3aumm MOXeT OTNnYaTbCH
OT CTEMNEHN AOKYMEHTUPOBAHHOCTU APYron B 3aBUCUMOCTH:

a) OT paamMmepa opraHmsaunm n Bnaa gesTernbHOCTY;

b) OT CNOXHOCTU M B3aUMOAENCTBUSA MPOLECCOB;

C) OT KOMMETEHTHOCTU NepcoHana.

3 HokymeHTaunsi MoOXeT ObiTb B ntobon hopme n Ha NtobomMm HOCUTETNE.

[FOCT P ICO 9001—2008]

4.2.2 PykoBoACTBO NO Ka4vyecTBY

OpraHusauma gofmkHa paspabotaTb M noagepXmBaTb B pabodyemM cOoCTOSHUM PYKOBOACTBO MO
Ka4yecTBY, cogepallee:

a) obnacTb NpUMeHeHUs1 CUCTEMbl MeHeXKMEeHTa KayecTBa, BKNoYaa nogpobHOCTU U 0OOCHOBaHME
NMoOLIX UCKNoHeHNU (1.2);

D) OOKYMEHTUpOBAaHHbIE NpoLeaypbl, paspaboTaHHble ANsl CUCTEMbBI MEHEMKMEHTA KavyecTBa, UM
CChIJTKN Ha HUX;

c) onucaHue B3anMMOOeNCTBUA NPOLECCOB CUCTEMBI MEHEQXKMEHTA KayecTBa.
[TOCT P NCO 9001-2008]

4.2.2.1 PykoBOACTBO MO Ka4YeCTBY AOIDKHO onpeaenaTb CTPYKTYRY AOKYMEHTOB, UCNOMNb3yeMbIX B CUC-
TeMe MeHe)KMeHTa KavyecTBa.

4.2.3 YnpaBneHue OOKyYMeHTaLuen

[OKYMEHTBI CUCTEMBI MEHEPKMEHTA KavecTBa ACIKHbI ObITh ynpaBnsieMbIMn. 3anncu, npeactaBns-
lone cobon cneumanbHbl BUAO AOKYMEHTOB, AOMKHbI ObITh ynpaBnsgeMbIMU COrflacHo TpeboBaHU-
av 4.2.4.

[na onpeneneHna HeobXoANMbIX CPeACTB yrnpaBneHUsa Ao/mkHa ObITb paspaboTaHa AOKYMEHTUPO-
BaHHasa npoueaypa, npegycMmaTtpuBaroLllas:

a) opunumnanbHoe oaobpeHne AOKYMEHTOB C TOUYKU 3pEeHNSA UX AOCTATOMHOCTM A0 BbINYCKA;

b) aHanus3 n akTyanusauuro No mepe HeodXoanMMoCTU N NOBTOPHOE odpuLinansHoe oaobpeHne OoKy-
MEHTOB;

c) obecneveHne naeHTUPUKaAL UM NSMEHEHNN U cTaTyCca NepecMoTpa AOKYMEHTOB;

d) obecnevyeHne HaNMYUSA COOTBETCTBYHOLLIMX BEPCUN AOKYMEHTOB B MecTax UX NPUMEHEHUS;

e) obecneyeHne coxpaHeHUst AOKYMEHTOB YETKUMU U Nerko naeHTU@ULNpyeMbIMU;

f) obecneveHne naeHTUPUKALKMN KU yNpaBNeHNE PacChINIKON AOKYMEHTOB BHELLUHEro npoucxoxae-
HUSA, onpeaeneHHbIX opraHu3aLnen Kak Heobxoaumele ANy NNaHMpPoBaHUA N PYHKLMOHNPOBaHUA CUCTEMB
MeHeKMeHTa KavyecTBa;

g) NpeaoTBpalleHne HenpeaHaMepeHHOro UCNonb3oBaHUA ycTapeBLlIMX AOKYMEHTOB U NpUMeHe-

HMe COOTBETCTBYIOLWEN NaeHTUMDNKaLUM TakKnX QOKYMEHTOB, OCTaBMNeHHbIX ANA Kakux-nnbo Lenen.
ITOCT P MCO 9001—2008]

4.2.3.1 OpraHuzauuns gomkHa obecneynTb 4OCTYN NepcoHana K AoKyMeHTaLU MM CUCTEMbl MEHEKMEH-
Ta Ka4ecTBa WU 3HaHUE UM NpUMeHsAeMbIX NpoLeayp.
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4.2.3.2 VIaMeHeHna K AOKYMeHTaLnn A0MKHbI ObITb NpoaHann3npoBaHbl U 0J00peHbl TEMU Xe OOITK-
HOCTHBLIMU NMLLAMM, KOTOPbIE BbINOTHANM NepBOHaYanbHbIM aHannMs gokymeHTauum 1 ogodpunu ee.

OpraHunsaumsa gormkHa nogaepKmeathb B padboyemM COCTOAHNU 3annch ¢ AaTOW NO KaXXOOoMy U3MEHEHNIO,
BHeApPeHHOMY B NPOU3BOACTBO N OOCNYyXXNUBaHKE.

4.2.3.3 Ecnn aTo NpMMeHNUMO, B opraHusauum gosmkeH 6biTb YyCTaHOBMNEH npouecce, obecneynsaoLLlmia
CBOEBPEMEHHbIM aHanus, pacnpegeneHne U BHeadpeHUe BCeX HeobXOAMMBLIX TEeXHUYECKUX OOKYMEHTOB
noTpedutenen n NI3AMEHEHUN K HUM B COOTBETCTBUN C YCTAHOBIEHHbIMU NOTPEbUTENAMN CPOKaMMN.

4.2.4 YnpaBneHue 3anmMcamMmn

3anncu, yCcTaHOBMEHHbIE AN NpeACcTaBleHnsl CBUOETENLCTB COOTBETCTBUA TPEOOBaAHNSAM N Pe3yb-
TaTUBHOIO PYHKUMOHUPOBAHUA CUCTEMbI MEHEKMEHTa KadeCcTBa, A0MKHbl HaxXoAuUTbCA Noa yrnpaslieHNeMm.

OpraHusauma OofmkHa YyCTaHOBUTbL AOKYMEHTUPOBAHHYIO Npoueaypy Ana onpegeneHUa cpedcTs
ynpaBneHusi, HeobxoaAnMbIX Anst UAEHTUPUKALUN, XpaHEHUS, 3aLlLUTLl, BOCCTAHOBIEHUA, COXPaHEeHUsA U
N3BATUA 3aNUCEN.

3annucu AoJKHbI 0cTaBaTbCA YeTKUMK, NErko naeHTugpunumMpyeMmbiMn U BoCCTaHaBNMMBAEMbIMU.,

[FOCT P MCO 9001—2008]

4.2.4.1 YnpaBneHue sanmcsimn 4oSKHO YAOBNETBOPATL 0bA3aTeNbHBIM TPEOOBAHUAM N TPEDOBAHUSM
noTpebutenen.

4.2.4.2 Tlpouenypa ynpasneHusi 3annucsiMmm gomkKHa onpeaensTb cpeacTBa, Heobxoanmble ANst noucka
3anucen.

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6a3aTenbCcTBa pyKoOBOACTBA

Bricllee pykoBOACTBO AOIMKHO obecrnedmBaTb HanuM4due CBUOETENbCTB MPUHATUSA CBOUX 0DsI3a-
TeNbCTB MO pa3paboTke N BHEAPEHUO CUCTEMBI MEHEPKMEHTA Ka4YeCcTBa, a TakKe NOCTOSIHHOMY yhyylle-
HAKO ee pPe3ynbTaTUBHOCTU NOCPEACTBOM

a) OoBedeHUda A0 cBeAeHUs NnepcoHana opraHnsaun BaXXHOCTU BbINONHEHUSA TpeboBaHUN NOTPebur-
TeNewn, a TakkKe 3akoHogaTelbHbIX 1 0ba3aTernbHbIX TPeboOBaHUN;

b) pa3paboTkm NoNUTUKKM B 06N1acTn Ka4ecTBa;

c) obecnevyeHus paspaboTku Lenen B obnacTtn KavyecTBa;

d) npoBedeHUda aHanMsa co CTOPOHbI PYKOBOACTBA;

e) obecneveHns HeobXOAUMBIMU pecypcamn.
[FTOCT P UCO 9001—2008]

5.1.1 Bbicllee pykoBOACTBO AO/MKHO aHannM3npoBaTh NpoLecchl, Heobxoanmble 48 CUCTEMbI MEHEAXK-
MeHTa KadyecTBa, B Lensax obecrnevyeHnss nx pesynbTaTUBHOCTMW.

5.2 OpueHTauMa Ha noTpeduTens

BriCcllee pykOBOACTBO AOMMKHO obecneymBaTb onpeaeneHne 1 BeiNoMIHeHUe TpeboBaHMA NoTpebun-
Tenen Anga NoBbilWeHUa Ux ygosneTsopeHHoCTU (7.2.1 1 8.2.1).
[TOCT P MCO 9001—2008]

5.3 NMonutuka B o6nacTn KkavyecrtBa

Bricwee pykoBOACTBO AO/MKHO obecnevnBaTth, UYTOOLI NONUTUKA B 0O61aCTU Ka4ecTBa:

a) COOTBETCTBOBaNa Uenam opraHusauunu;

b) BKNtoYana B cebsa obsaAsaTenbCTBO COOTBETCTBOBATL TpebOoBaHMAM W MOCTOAHHO NOBLIWATH
Pe3ynNbTAaTUBHOCTb CUCTEMbBI MEHEIXKMEHTA Ka4eCTBAa;

C) co3gaBana OCHOBBI AN NOCTAHOBKN U aHanusa uenen B obnactn KavyecTBa;

d) Oblna goBegeHa A0 CBeAEHUSA nepcoHana opraHnsaunm U NOHATHA eMy;

e) aHanusnpoBanachb Ha NOCTOSIHHYIO NPUrOOHOCTb.

IFTOCT P NCO 9001—2008]
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5.4 lNnaHupoBaHue
5.4.1 Llenn B obnacTtn KayectBa

Bricllee pyKOBOACTBO opraHusaLmnm gomKHo obecneymnBaTh, YTOOLI LieTn B 00NnacTu kKavecTBa, BKIHO-
yas HeobXxoauMble ANS BbINONMHEHUA TpeboBaHMA K npoaykuuun [7.1, nepevncneHue a)], oObinn yctaHoBNe-
Hbl B COOTBETCTBYOLLUX NogpasgeneHunsiX 1 Ha COOTBETCTBYIOLMX YPOBHSAX opraHusauun. Llenn B obnacTtu
KayecTBa AOTKHbI ObITb USMEPUMBIMU U cornacyeMblMn C NONTUTUKOM B 0BNacTu KavyecTBa.

IFrOCT P NCO 9001—2008]

5.4.1.1 Bbicllee pyKOBOACTBO AOMKHO onpeaennTb Lenn B obnactn Ka4ecTBa, KOTOpbIe ACIMKHBI ObITb
BKIHOUEHb! B NMMaHbl opraHisaunm 1 UCnorb3oBaHbl NpU pasBepThiBaHUW NONMMTUKA B 0DNacTn KavecTBa.

[TpunmeyaHun e— PekomeHayetcs, 4Tobbl Uuenu B 0bnactn KavyecTBa yuUUTbIBanNM OXngaHusi notpebutenemn um
ObINMM AOCTUXKMMBIMU B TEYEHME ONPEeaeneHHOro Nepnoaa BpeEMeEHM.

5.4.2 lNnaHupoBaHue co34aHuA, nogaepXaHua U ynydlleHUA CUCTeMbl MeHeDKMeHTa KayecTBa

Bricllee pykoBOACTBO ACIMKHO obecnevnBaTh:

a) NnaHupoBaHWe co3fdaHud, NogaepXKaHua N yrnydlWeHUa CUCTEMBl MEeHeI)KMeHTa KavecTBa Ans
BbINONHeHUs TpeboBaHU 4.1, a TaKke ANg AOCTWKEHUNA Lenen B obnacTtu KavecTBa;

b) coxpaHeHue LernoCTHOCTU CUCTEMbI MEHEKMEHTAa KavecTBa Npu niiaHMpoBaH1Un 1 BHeJPEHUN B

Hee M3MEHEeHUMN.
IFOCT P NCO 9001—2008]

5.5 OTBEeTCTBEHHOCTb, MONMTHOMO4YUA U OOMeH uHdopmaLnen
5.5.1 OTBeTCTBEHHOCTbL U NONTHOMOUUA

BbiclLee pykoBOACTBO ACIMKHO obecnednBaTth onpeaerieHne 1 AoBeaeHne 4o cBeJeHUs nepcoHana

opraHn3auia oTBETCTBEHHOCTU U NONMHOMOYUN.
[FOCT P MCO 9001—2008]

5.5.1.1 OTBETCTBEHHOCTb 3a Ka4eCTBO

PykoBoguTenu, Hecylime OTBETCTBEHHOCTb U UMeloLwne NMoSIHOMOYNS Ha NpoBeAeHNe KOPPEeKTUPYHo-
WX OEUCTBUW, OOMKHbI ObITb He3aMeanuUTesibHO NPOUHOPMUPOBaHBI O NPOAYKUMKA UNKA NpoLeccax, He
COOTBETCTBYIOLLMX TPEOOBAHUAM.

[TepcoHan, OTBETCTBEHHbIN 32 KAYECTBO NPOAYKLNN, AOTDKEH UMETb NOIHOMOYMUA OCTaHOBUTL NPON3BO-
CTBO WU/UNn obcnyXxuBaHue, YTobbl YCTpaHUTL NpobrieMbl B 0bnacTn KadecTsa.

[Tpon3BoACTBEHHBbIE onepaLun BO BCeX pabounx cMeHax A0MKHbI ObITb YKOMMNNEKTOBaHbI NepCoHaioMm,
OTBeYaloWnM 3a Ka4eCTBO NPoAYyKLUUN NI KOTOPOMY AenernpoBaHa Takad OTBETCTBEHHOCTD.

5.5.2 lNpeactaBUTENb PYKOBOAOCTBA

BbiclLee pykOoBOACTBO AO/MKHO Ha3Ha4YMTb NpeacTaBUTENs U3 cocTaBa PYKOBOACTBA opraHmMsaLuu,
KOTOPbIA HE3AaBUCUMO OT ApYrux obasaHHOCTEN A0MKEH HECTU OTBETCTBEHHOCTb U UMETb MOSIHOMOYNS,

pacnpoCcTPaHsoLLNECS:
a) Ha obecnevyeHne paszpaboTKkK, BHeAPEHUA U nogaepXaHnua B pabovyemM COCTOAHUM NPOLECCOB,

TpebyeMbIX CUCTEMON MEHEXKMEHTA KA4YeCTRa;
b) Ha npeacTaBneHne OTYETOB BhICLLIEMY PYKOBOACTBY O (PYHKLUMOHUPOBAHUN CUCTEMbI MEHEe K-

MEHTa KadecTBa U HEOOXOAUMOCTN ee YNyUdLLIEeHUS;
C) Ha COAEWUCTBME pacnpoCcTpaHeHUo NOHUMaHWUS TpeboBaHUU NOTPedbUTenen no BCcen opraHmsa-

LI,

[ PMMEYAHWNE— B oTBETCTBEHHOCTDb npeacrtaBuUTesld PyKOBOACTBaA MOXeEeT ObITb BKIMTHOYEHO nogaepxaHune
CBA3N C BHEWHUMW CTOPOHaMU Mo BOINpocam, KaCalwmmecH CNCTEMbI MEHEOAXMEHTA KaYeCTBA.

[FOCT P MCO 9001—2008]

5.5.2.1 lpeacraButenb PyKkoBOACTBA OO/IKEH COOEWCTBOBATb OLIEHKE YPOBHSI YAOBNETBOPEHHOCTU
noTpedbutenen.
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5.5.2.2 lNpeacrtaBsutens notpedbutens

Bricwee pyKoBOACTBO AOIMKHO HA3HAYUTL NepcoHan, OTBETCTBEHHLIN 3a y4eT TpeboBaHMA noTpedbuTe-
nem n UMerLLIMA COOTBETCTBYOLLNE MOSTHOMOYUS.

5.5.3 BHyTpeHHUN OOMeH MHopmaluen

Bricllee pyKOBOACTBO AO/MKHO obecneuvmBaTb YCTAHOBMEHME B OpraHmM3aunn COOTBETCTBYHOLLMX
npoLieccoB obMeHa nHgopmaLmen, Bknovast MHpopmMaL o, OTHOCSILLYHOCH K pe3ynbTaTUBHOCTU CUCTEMb
MeHeKMeHTa Ka4vecTBa.

[FOCT P MICO 9001—2008]

5.5.3.1 BbICcLLee pyKOBOACTBO ACIHKHO coobLaTh MHopMaLnto B 0THOLLEHUN pa3paboTKu, BHeaApeHUS
1 aKkTyanusaunm CBOEer cucTeMbl MeHeKMeHTa Ka4yecTBa BCeMy rnepcoHany.

5.6 AHanu3 co CTOPOHbLI pYKOBOACTBa
5.6.1 ObLWwune nonoxeHus

Bricllee pyKOBOACTBO AOIMKHO aHaNM3npoBaTh Yepes 3aniaHUMpoBaHHbIE UHTEPBAaNbl BPEMEHNU CUC-
TeMy MEHEIKMEHTAa KavyecTBa opraHusaumn B Lensix obecnevyeHns ee nocTosiHHOM NPUrogHoOCTH, AoCTa-
TOYHOCTU N PE3YNbTaTUBHOCTU. DTOT aHanMs3 A0SDKEH BKToYaTh B cebs OLEHKY BO3SMOXHOCTEN YNyYLLUEHUNA
M NOTPEOHOCTUN B UIBMEHEHUSIX B CUCTEME MEeHEePKMEHTa KadecTBa opraHnsaunm, B TOM YNCTIE B NONTUTUKE U
Lenax B obnacTtm kadecTBa.

3annucn o6 aHanuse co CTOPOHbI PYKOBOACTBA AO/MKHBLI NogaepXmBaTbCsl B paboyeM CoCTOS-
HUK (4.2.4).

MTOCT P MCO 9001—2008]

5.6.1.1 AHanuay Kak cyL,eCcTBEHHOU YacTu npoL.ecca NOCTOAHHOTO yNy4dLLUEeHUA NOANEXNT BbINOJTHEHUE
BCeX TpebOoBaHNNA CUCTEMbI MEHePKMeHTa Ka4yecCTBa, a TakKe TeHOeHUUN ee PyHKLUNOHNPOBAaHUSL.

HacTblo aHanMsa co CTOPOHbLI PYKOBOACTBA AOMKHbI OblTb MOHUTOPUHE Lenen B obnactu KayecTBa,
perynapHaa oT4eTHOCTb U OLEeHUBaHME NOTepb U3-3a HECOOTBETCTBYIOLLEro KadvecTBa.

5.6.1.2 AHanm3a co CTOPOHLI PYKOBOACTBA AOCJDKEH NMPOBOAUTLCA Nepuoandeckn, Ho He pexke OAHOoro
pasa B rog.

5.6.2 BxoaHble AaHHbIe ANSA aHanNU3a

BxoaHble gaHHbIe ANsl aHanmsa CcO CTOPOHLI PYKOBOACTBA ACIDKHBI BKMNOYATh B cebda cneayoLlyro
MHPOPMaLIUIO:

a) pesynbTaTtbl ayanToB (NPOBEPOK);

b) obpaTHyto CBA3b OT NoTpedbutenen;

C) (PYHKUMOHMUPOBaHME NPOLECCOB U COOTBETCTBUE NPOAYKLUNN;

d) cTtaTyc npeaynpexgarcLlimnx N KOpPeKTUpPYoLWnUX 4eNCTBUN;
e) nocneaywouwme genUcTBMS, BblTeKaloLlme U3 npeablaywmnx aHanmMsoB CO CTOPOHbI PYKOBOACTBA;
f) naMeHeHus, KOTopble MOrnK Obl NOBNUATL HA CUCTEMY MEHeQ)XKMEeHTa KavyecCTBa;

gd) pekomMeHZauuu no ynyyllueHuto.
[FOCT P NCO 9001—2008]

5.6.2.1 TpeboBaHua 5.6.2, ¢) AoMKHbLI obecnevnBaTb MHGPOPMaLUIO O TPpeHaax HECOOTBETCTBUN NPO-
OYKLUWW U NPpOLLeCcCoB.
5.6.3 BbixoaHble AaHHbIe aHanun3a

BeixoaHble gaHHble aHanM3a co CTOPOHLI PYKOBOACTBA AOIKHbBI BKMOYAThL B ¢cebs BCe pelleHUs U
NencTBUd, OTHOCALWMECS K:

a) NOBbIWLEHWUIO pe3yrbTaTUBHOCTU CUCTEMBI MeHePKMeHTa KadecTBa U ee NpoLEeCcCoB;

D) ynyJdweHuo NpoayKUUN MO OTHOLLIEHUIO K TpeboBaHUAM NOTpedbuTeneu;

C) NoTpebHOCTUN B pecypcax.
[TOCT P NCO 9001—2008]
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6 MeHeaQXMeHT pecypcoB

6.1 OBGecnevyeHUue pecypcammn

OpraHusaunsa aomkHa onpeaennTb 1 obecnevnBaTtb pecypcol, Tpebyemsble:

a) ONs BHeApeHUa 1 nogaepKaHusi B paboyem coCTosIHUU CUCTEMBI MEHEDKMEHTA Ka4yecTBa, a Tak-
)Xe NOCTOAHHOrO NMOBbLILWEHUNS ee pPe3ynNbTaTUBHOCTU;

b) ANSa noBbllWEeHNS YyOOBNETBOPEHHOCTM NoTpedbutenein nytTem BeiNoAHEHUS X TpeboBaHUA.

[FOCT P ICO 9001—2008]

6.1.1 OpraHnsauma gomkHa paspabortaTb 1 noggepxunsaTb B pabovyemMm COCTOAHUN CBOK OpraHu3aLy-
OHHYIO CTPYKTYPY.

6.2 HYenoBeuvyeckue pecypchl
6.2.1 O6wune nonoxeHus

[lepcoHan, BeINONHALLWMNA paboTy, BAUAOLWYO Ha COOTBETCTBUE NpoayKLnM TpeboBaHNAM, OOIKeH
ObITb KOMMETEHTHBLIM Ha OCHOBE NOoNy4YeHHoro obpasoBaHns, NOAroTOBKN, HABLIKOB 1 ONbITA.

[TpwumeyaHune—Ha cootBeTcTBME NpoayKuun TpeboBaHUsAM MPSIMO UMM KOCBEHHO MOXET BMUATb NepPCo-
Han, BbINONMHSAKWMI NMtobyto paboTy B paMKax CUCTEMbI MEHEI)KMEHTA KavecTBa.

[FOCT P MICO 9001—2008]

6.2.2 KOMNeTeHTHOCTb, NOAroTOBKa U OCBeAOMINEeHHOCTb

OpraHusauma gormKHa:

a) onpenensitb HEOHXOANMMYIO KOMNETEHTHOCTL NepcoHana, BbiNonHALWero paboTy, KoTopas BNUs-
€T Ha COOTBETCTBUE TPeDbOBaAHNAM K Ka4ecTBY NpoayKunm;

b) roe 3To BO3MOXHO, obecnevnBaTb NOAroTOBKY UMM NpeanpuHUMaTh Apyrue AeUcTBus B LLensx
NOCTUXKEHNUA HEODXOAMMON KOMNETEeHTHOCTU;

C) OUEeHMBaTb Pe3ynbTaTUBHOCTbL MNPUHSATBLIX Mep;

d) obecneumBaTb OCBEAOMNEHHOCTb CBOEro NepcoHana ob akTyanbHOCTU M BAXKHOCTU ero AeATeNb-
HOCTU W BKNaae B AOCTUXKEHMe uenen B obnacT KadecTBa;

e) nogaepXmeatb B pabovyemM COCTOAHUN COOTBETCTBYOLWME 3anmck o6 obpasoBaHUK, NOArOTOBKE,
HaBblkax 1 onbiTe (4.2.4).

[FOCT P MICO 9001—2008]

6.2.2.1 loaroToBka nepcoHana

OpraHmsaLuua AoimkHa yCTaHOBUTL AOKYMEHTUPOBAHHYIO npoueaypy rno onpeaenedunto noTpebHocTen B
MoaroTOBKE U MO AOCTUXEHUIO KOMMETEHTHOCTU BCEro NepcoHana, ocyLecTBNAOLLIEro 4eAaTenbHOCTb, KOTO-
pas BNNSAET Ha Ka4ecTBO NPOaAYKLUN.

6.2.2.2 [loarotoBka nepcoHana HenocpeacTBEHHO HA pabovyemMm MecTe

Ecnun a1o npuMeHnmMo, opraHusaumst AomkHa obecneynTs NOAroTOBKY NepcoHana HenocpeacTBEHHO Ha
paboyem mecTe No NHObIM HOBBLIM U N3MEHEHHBIM BUAaM AeSITENbHOCTU, BIUSAOLWNM Ha Ka4eCcTBO NPoayK-
LKA, BKIHOYAS NALL, 3aHSATBIX MO TPYAOBOMY AOTOBOPY (KOHTPAKTY), UMM areHTCKUA nepcoHan.

[MepcoHan, paboTa KOTOPOro MOXeT BMIUATbL Ha Ka4ecTBO, AOMKEH DbITh NPOUHMOPMUPOBAH O nocne-
CTBMAX ANl NOoTPpedbutens npm HECOOTBETCTBUN TPEOOBAHUSAM K KAYECTRY.

CooTBEeTCTBYIOWAS NOAroTOBKA AOMKHA KacaTbecs 0byveHUss BpeEMEHHBIX U HOBLIX PaBOTHUKOB OpraHum-
3aLun.

6.2.2.3 HaBblki B paspaboTke npoayKumm

OpraHusauunst 4omkHa obecrnednTb, YTODLI NepcoHan, 0TBeYatoLlnin 3a NPoEeKTUPoOBaHNe 1 pa3paboTky
NPOAYKUMK, ObIN KOMMNETEHTEH B BbINOMHEHUN TPpebOoBaHUA Mo NPOEKTUPOBAHUIO U pa3paboTke n obnagan
HaBbIKaMW NPUMEHEHUSA COOTBETCTBYIOLWUX cpeacTB N MeToaoB. NpumMeHnMble cpeacTBa U MeTOobl ACIKHbI
ObITb MAEHTUDULUPOBAHBLI OpraHmnsaLunen.

6.2.2.4 MoTunsaums paboTHUKOB

OpraHusauua Oo/MKHa MMeTb npouecc MoTuBauum paboTHUKOB AN OOCTUMXKEHUA Lenen B obnactu
KayecTBa, OCYLECTBMEHUSI NOCTOSAHHBIX YNYYLWIEHUA U cOo3daHUs YCIOBMA AN COAEUCTBUA UHHOBAaLUAM.

v
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OTOT NPoLLecc ACIMKEH BKMNOYaTh B cebs nponaraHaupoBaHMe KavyecTBa U TEXHUYECKOU OCBEAOMITIEHHOCTH BO
BCeW opraHmsaLun.

OpraHunsaunst 4omKHa pacnonaratb NPoLeccoOM NU3MepPEeHnst CTeNeHN OCBEAOMNEHHOCTUN nepcoHana ob
aKTyanbHOCTU U Ba)KHOCTU €ro AeSATENbHOCTU 1 BKNade B AOCTUXKEHKE Lienen B 0bnacTn Ka4ecTsa.

6.3 UHDpacTpyKTypa

OpraHunsauna gormkHa onpeaendTtb, obecnevymBaTtb U nNogaepxmaTth B padbovem CocToOsAHUN UHpa-
CTPYKTYPY, Heobxoammmyto Ans AOCTUXKEHUS COOTBETCTBUSA TPeboBaHUAM K npoayKkuun. NHppacTpyKkTypa
MOXeT BKMNoYaTh B cebs, ecnu NpMMeHUMO:

a) 3gaHusa, pabodvee NPOCTPaHCTBO U CBAI3aHHbLIE C HUM CpeAcTBa TpyAaa;

b) obopyaoBaHMe ANgA NpoLeccoB (Kak TeXHUYeCcKne, Tak U NporpaMmmMmHbele cpeacTBa);

C) cnyXbbl obecneveHUs (Takue Kak TpaHCnopT, CBA3b UMK MHPOPMAaLIMOHHBIE CUCTEMBI).

[FOCT P MICO 9001—2008]

6.3.1 OpraHusaumm cnegyet NpUMEHATb MeToabl NpeaynpeanTenbHoOro odcnyXmBaHna ang NoCToAH-
HOMO yNy4dlUeHNs pe3ynbTaTUBHOCTU U 3P PeKTUBHOCTU UCNONb3OBAHWUSA MPOU3IBOACTBEHHOIO 0O60pPYAOBaAHUS.

6.3.2 lNnaHnpoBKa pazmMelleHUA nogpasaeneHun, ooopyaoBaHua n cpeacTts oo6cnyxuBaHuaA

OpraHusauua aomkHa nNpUMeHAaTb MHOroOYHKUMOHaNbHBIM noaxoa (7.3.1.1) npu nnaHUpPOBKe pasMe-
LLleHWs noapasgeneHni, obopyaoBaHUa 1 cpeacTB 00CnyXMBaHUS.

PacnonoxeHne nogpasaeneHni gomKHO cnocobcTBOBATL ONTUMM3ALIMN MaTepUanbHbIX MOTOKOB, MOrpy-
304YHO-PAa3rpy3oUHbIX paboT 1 gobaBneHUo LEHHOCTU NPYU UCNOMb30BaHWUN NPOU3BOACTBEHHLIX NNoWaaeun.

6.3.3 lnaHbl 4eCTBUN Ha criyvyaun HenpeaBUAEHHbIX OOCTOATENLCTB

OpraHusauna gomkHa paspaboTtaTb nnaHbl 4eUCTBUN, YTODLI BLIMOMHATL TpedboBaHUs NnoTpedbutenen B
YpesBblHalMHbIX CNyvasaXx, TakMx Kak CcpbiBbl B paboTe KOMMYHanNbHbLIX CNY)XX0, HexBaTka pabdboven Cunbl, BO3-
BpaT AeeKTHOW NpoayKLUK, 0TKa3 OCHOBHOMO 0O60pyaoBaHUS U BbIBOA €ro U3 aKkcnnyaTtawuu.

6.4 lNpouzBoacTtBeHHada cpeaa

OpraHusauma gomkHa cosaaBaTh NPoU3BOACTBEHHYIO cpeay, HeobxoauMyo Ana AOCTUXKEHNS CooT-
BETCTBMA TpeboBaHMAM K NpoayKUMN, U YNIpaBnATb elo.

[MTpumeyaHune— TepMnH «NPOM3BOACTBEHHAs1 cpea» OTHOCUTCS K YCIOBUSIM, B KOTOPbIX BbIMOIMHSIOT pa-
boTy, BKNtovasa hunandeckme, 3KONorm4eckue un gpyrme pakropsl (Takme Kak Wym, TeMmnepaTypa, BNaXXHOCTb, OCBELLEH-
HOCTb UK NOTOAHbIE YCNOBUS).

[FOCT P ICO 9001—2008]

6.4.1 lpwun cozgaHnn NpPon3BoACTBEHHOW cpeabl, HeOBXOANMMON ANA AOCTUKEHUSI COOTBETCTBUS TPebo-
BaHUAM K NPoAYKUWN, opraH13auuna AomkHa OLUEeHUTb BIMAHWE Ha Hee BCeX BCNoMoraTenbHbIX CrnyXo.

6.4.2 HYucrorta nomMmeLeHUn

OpraHusauua gomkHa nogaepxMBatb CBOM NOMELLUEHUA B UNCTOTE U NOpsiaKe, a Takke peMOHTUPOBATL
NX C Y4eTOM MOTPEOHOCTEN, BbiTEKarLWMX N3 cneunduk BeinyckaeMoun nNpoaykumm U npolecca nponsBoa-
cTBa UW/uUnn obcnyxmeaHus.

7 Tlpoueccbl XKN3HEHHOro BuKna npoAayKuun

7.1 TlnaHupoBaHUe NpoLEeCcCOB XU3HEeHHOro Lukna npoayKkuum

OpraHusauma gomkHa nnaHnpoBaTth U paspabaTbiBaTbh Npouecchl, Heobxognmble Ans obecnevyeHus
XXKU3HEHHOrO UuKna npoaykuun. lNnaHupoBaHne npoLeccoB XU3HEHHOMO LKMKNa NpoayKUuMm A0MKHO ObITh
cornacoBaHo ¢ TpeboBaHUAMU K APYrMM npoLeccam CUCTEMbl MeHepKMeHTa kadectBa (4.1).

[Ton NNaHMPOBaAHUM NPOLLECCOB XU3HEHHOTO LUMKNa Npoaykuum opraHusauma gomkHa yCTaHOBUTL
noaxoasWwmMm anst Hee odbpasom:

a) uenu B obnacTtu kadecTtBa U TpedoBaHMS K NPOAYKLNN;

b) noTpebHOCTL B paspaboTke NpoLEeCcCoB U AOKYMEHTOB, a Takke B obecnevyeHnn pecypcamun ans
KOHKPEeTHOW NpoayKLUN;

C) HeobXoauMyo AeATENbHOCTL Mo Bepudukalmm n sanmgaumm, MOHUTOPUHTY, UBMEPEHUIO, KOHTPO-
M0 U UCNbITAHUAM AN KOHKPETHOW NpoayKuMn, a TakKe KpUTepum NpUemMKn NpoayKunm;
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d) sanucu, Heobxoanmble A4nNa obecnevyeHna cBMAeTeNbLCTBA TOrO, YTO NMPOLECCHI )KU3HEHHOTO LMKna
NPOoAYKLUNN U NPOAYKLNS COOTBETCTBYIOT TpeboBaHusM (4.2.4).

Pe3ynbTaT 8TOro NnaHMpoBaHUA AoMKeH OblTh NpeacTaBfieH B popMe, COOTBETCTBYHOLWLEN NPpaKTUKe
opraHusaLun.

[TpyumMeyvyaHuns

1 HOKYMEHT, onpeaensaiowmm npoueccbl CUCTEMblI MEHEPKMEHTA KavecTBa (BKNOYas npouecchbl XM3HEHHOIO
LMKIa NPOAYKLUUN) N Pecypchbl, KOTOPbIe NPeaCcTOUT NMPUMEHATb K KOHKPETHOW NPOAYKUMK, NPOEKTY UITU KOHTPAaKTY,
MOXET paccMaTpuUBaTbCH KaK MniaH KavecTBa.

2 [lpn pazpaboTke NpoueccoB XU3HEHHOIO LUMKNa NPOAYKUMN OpraHmn3aumnsa MOXeT TaKKe NPUMeEHATb TpeboBa-
HUA 7.3.

[FOCT P MICO 9001—2008]

[TpumeyaHun e — HekoTopble NOTPEBUTENN CUNTAIOT MEHEPKMEHT NMPOEKTa UMM NEPCNEeKTUBHOE NIaHUPOBa-
HUE Ka4YecTBa NPoOAYyKUMN CPpeacTBOM 0becneveHnss NPOoLECCOB XU3HEHHOIO UMKNA Npoaykumuun. [epcnekTuBHoOe NnaHnpo-
BaHMEe Ka4ecTBa NpoAYyKLUMM, OCHOBAHHOE HAa MHOrOMYHKLUMOHANBHOM Mogxoae, 0obegnHsAeT NOHATUS npeaynpexaeHns
OLWMDOOK N MNOCTOAHHOIO YNy4LLEHNS B NPOTUBOMOMNOXHOCTb BbISIBITIEHUIO OLLNOOK.

7.1.1 YnpaBneHue U3aMeHeHUsAMHU

B opraHunsaumm aomkeH bbiTb YCTAHOBMNEH NPOLECC yNpaBNeHUS U pearmpoBaHnst Ha USMEHEHUSA, KOTO-
pble BO3AENCTBYIOT Ha NpoLecchl XXKM3HEHHOTo UMKNa npoayKumn.

[lomkHblI ObITb OUEHEeHbl nocneacTBUA Nodoro MaMeHeHus, BK4Yaad U3MeHeHUs!, NHULUNNPOBAaHHbIE
NOCTaBLUMKOM, N OOIKHA ObITh onpegeneHa AestenbHOCTb Mo Bepudukaunum 1 sanmgaunn B Lensx obecne-
YeHMs1 COOTBETCTBUA TpeboBaHUAM NoTpebutenen.

Banngauunsa nameHeHU aomkHa obiTh npoBegeHa Ao Ux BHegpeHus.

[1o TpeboBaHMo NoTpebuTensa A40MKHbI ObITh BEINOMHEHbLI ACNONMHUATENbHLIE TpeboBaHUA NO BepUdnKa-
LUK n/unm ngeHtugpunkaunn, Heobxogmmele ans NOCTaHOBKUA HOBOW NMpoayKUMn Ha NPOU3BOACTBO.

[TpumevyaHwmns

1 JTloboe nameHeHne NpoLeCcCoOB XU3HEHHOIO LUMKNa Npoaykunn, BnusalLee Ha TpeboBanns notpebutenen, Tpe-
byeT yBeAOMITEHUA NOTPEBUTENEN U COrMacusi ¢ UX CTOPOHHI.

2 YKasaHHoe Bblle TpeboBaHME NPUMEHUMO K N3MEHEHUAM MNPOAYKLUMK K NpoLecca Npon3BoacTBa n/mnm obeny-
KUBaHWSI.

7.2 lMpouecchbl, cBA3aHHbIe ¢ NOTpedbuTenamMun
7.2.1 OnpepeneHue TpeboBaHUN, OTHOCALLUXCA K NPOAYKLUUU

OpraHunsaunsa gomkHa onpeagennTb:

a) TpeboBaHUSA, YCTAHOBMEHHbIE NOTPEDOUTENAMU, BKNOUAA TpebOBaHMS K NOCTaBKe N AeATENTbHOC-
T NOCe NOCTaBKU;

b) TpeboBaHUsA, He onpeaeneHHble NOTpebuTenem, Ho HeobxoaAUMBIE ANA KOHKPETHOro Unn npeano-
naraemMmoro MCnornb30BaHUSA, KOrga OHO U3BECTHO;

C) 3aKoHogaTenbHbIE N Apyrve obsizaTenbHble TpeboBaHUA, NPUMEHUMBIE K NPOAYKLINN;

d) nobble gononHUTENbHLIE TPeDOBAHUS, paccMaTpUBaeMble opraHMu3aLnen Kak Heobxogmmele.

[TpnmedvyaHune—JeATenbHOCTb MNOCNE NOCTABKM MOXET BKMtoYaTb B CeDS AEUCTBUSA NO rapaHTUNHOMY
obecrneYveHunto, KOHTPaKTHbIM 06A3aTENBCTBAM, TAKUM KaK YCIyrn No TEXHUYECKOMY ODCNYXXMBaHWUIO, N AONONTHUTENb-
Hble YCNyrM, Takne Kak yTunmaaums nnm nosiHoe YHUYTOXEHNE,

[FOCT P MICO 9001—2008]

7.2.1.1 TpeboBaHUA, OTHOCALLMECS K MPOAYKLWN, a TaKkKe COCTaB U3MEHEHUN, B Clyvae KOTOPbIX Tpe-
byeTcq obasaTensHoe yBeaoOMNeHne, A0MKHbI ObITb onpeaeneHbl U AOKYMEHTanbHO opOopMMEHHI.
7.2.2 AHanus Tpeb6oBaHUN, OTHOCALLUXCA K NPpOoAYKLUU

OpraHusauua gomKHa aHannusnpoBaTh TpeboBaHUsA, OTHOCSLMECH K NPOAYKUMN. 3TOT aHann3 Ao/-
)XEH MPOBOAUTBLCA A0 MPUHATUA opraHusaumen obsizatenbCcTBa MocTaBnNsATb NPOAYKLUUIO NOTpebuTento
(Hanpumep, ydacTune B TeHaepax, NPUHATUE KOHTPAaKTOB UM 3aKa3oB, NPUHATUE UBMEHEHUIA K KOHTPaKTam
AN 3aKasam) U gonkeH obecnevnBaThb:

a) onpeaeneHune TpeboBaHUU K NPOAYKLNN;

b) cornacoBaHue TpebOoBaHUN KOHTPAaKTA UM 3aKasa, OTNUYaoLLNXCH OT paHee cpopMynnMpoBaHHbIX;
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C) cnocoBHOCTb OpraHM3aLnn BeINMOMHATL onpeaeneHHble TpeboBaHKUA.

3anncuy pesynbTaToB aHanuMsa 1 nocneayowmnx 4enCcTBUn, BbliTeKaroWMX N3 aHanusa, 40MKHbI Noa-
aepxuneaTtbest B pabovem coctosiHun (4.2.4).

Ecnn noTpedbutenn He BbIABUrawdT AOKYMEHTUPOBAHHBLIX TpebOoBaHWA, opraHusaLmna OoMmKHa Noa-
TBEPAUTL UX Y NOTPEBUTENS A0 NPUHATUS K UCMOMHEHWIO.

Ecnu TpeboBaHns K NpoayKLMM U3MEHEHBI, OpraHi3aunst 4omKkHa obecnevnTb, YTODblI COOTBETCTRY-

IOLLME OOKYMEHTHI ObINM NCNpaBneHbl, a 3anHTepecoBaHHbIN NepcoHarn dbin NocTaBfieH B M3BECTHOCTL 06
N3MEHUBLLUXCHA TpeboBaHUSAX.

[TpuMeyaHune—B HEeKoTOpbIX CUTYaLUNAX, TAKUX KaK NPOAAXW, OCyLLECTBNAEeMble Yepe3 MHTEPHET, NpakTu-
YeCKu HelenecoobpasHo NPoBOAUTL OuumanbHbIA aHanNM3 KaXaoro 3akasa. BMecTo 3Toro aHanmna MoXeT pacnpocTpa-
HATBCS HA COOTBETCTBYIOLLYI0 MHOPMaLMIO O NPOAYKUMK, TaKyo Kak KaTanorn unu apyrme peknamMmHble marepuansi.

[FOCT P ICO 9001—2008]

7.2.2.1 OTKas oT TpeboBaHUA NpoBeaeHuUs opnumansHOro aHanmsa, yCTaHOBMEHHOMO B 7.2.2 (CM. Npu-
MeYaHue K 7.2.2), A0JPKEH, Korga 370 NPpUMEHUMO, CaHKLUOHUPOBAaTLCA NoTpedbutenem.
7.2.3 CBA3b ¢ noTpedutenamu

OpraHusauna AomkHa onpeaenstb N ocyLecTBAATb 3 peKTUBHbIE Mepbl MO NoAAEPXKAHUIO CBSA3N C
noTpedbutenammn, Kacarwlmecs:

a) UHdopmauum o npoayKLUm;
D) NpoXxoXaeHUs 3anpOCOoB, KOHTPaKTa UMW 3aKkasa, BKNoYasi NonpaBKuy;

c) obpaTHOWM CBA3M OT NOTpebuTenen, BknoYas xanoobel notTpedbutenen.
[FTOCT P NCO 9001—2008]

7.2.3.1 OpraHusauma gomkHa nepegasaTtbh Heobxoanmyo MHopMaUMo, BKNtoYasa JaHHble, Ha ycTa-

HOBITEHHOM NOTPebUTEenem s3bike 1 popmaTte (Hanpumep, AaHHbIe KOMMNbIOTEPHOrO NPOEKTUPOBaHUS, 0OMeH
3NEeKTPOHHO-00paboTaHHbIMKM AaHHBIMW).

7.3 lNpoekTupoBaHue U pa3paboTKka

[TpumeyaHune— TpeboBaHus 7.3 BKNoYaloT B ceds TpeboBaHMA K NPOEKTUPOBAHUIO N pa3paboTKe NPoayKLnm
1 npouecca Npon3eBoacTea n/mnu 06CnyXMBaHMsi 1 OPUEHTUPOBAHBI HA NpeaynpexaeHne olwmnbok, a HE HA UX BbISIBNIEHUE.

7.3.1 lNnaHnpoBaHWe NPoOeKTUPOBaHUA N pazpaboTKu

OpraHusaums gomkHa NaHnMpoBaTh NPOEKTUPOBAHUE 1 pa3paboTKy U yNpaBnaTb 3TUMK NpoLeccamu.
B xoae nnaHMpoBaHUA NPOEKTUPOBaHUA N pa3paboTKn opraHnsauusa AomKHa ycTaHaBNMBaThb:
a) cTaann NPOEKTUPOBaHUSA U pa3paboTKu;

b) npoBeaeHne aHanunaa, Bepudnkauinm n Bannagaunn, COOTBETCTBYIOLLMX KXKA0MN CTaanun NPOeKTU-
POBaHUSA U pa3paboTKu;

C) OTBETCTBEHHOCTb M NONHOMOYMA B 0BNacTn NpoekTUpoBaHUS 1 pa3paboTku.
OpraHmnsauusa AomkHa yrnpasnaTb B3aMMOAENCTBUEM Pa3fIMYHbIX TPYMN, 3aHATLIX MPOEKTUPOBaAHUEM

1 paspaboTkon, B Lenax obecnevyeHns adopeKTUBHOM CBA3U M YETKOro pacnpeaeieHUs OTBETCTBEHHOCTH.

Pe3ynbTaThl NIAHUPOBAHUS ACIMKHbBI aKTyanusanupoBaTbCs, eCnn 3TO0 HeobXoaMMo, B NpoLecce npo-
eKTUPOBaHNA U pa3paboTKN.

[TpunmeyaHun e — AHanna, Bepudunkaumsa n Banmagaums NpoeKkTUpoBaHus U paspaboTkn MMetoT pasHbie Lie-

n, NO3TOMY UX MOXHO NPOBOAUTBL U 3aNUCK NO HUM BECTU KaK OTAENbHO, TaK U B NMOObIX COYETaHUAX, NOAXOAALWMX NS
NPOAYKUMN N OPraHn3aumnn.

[FOCT P MICO 9001—2008]

7.3.1.1 MHorogyHKUUOHaNbHLIN Noaxoa

OpraHusauusa 4omKHa NPUMEHATb MHOTOMYHKLMOHAaNbHbLIA NOAX04 ANS NPOEKTUPOBAHNA U pa3paboTKu
npoayKumMn 1 npoLeccoB:
- MpU paspaboTKke OCHOBHLIX XapaKTEePUCTUK;

- NpU NpoBegeHNN aHannsa BMAoB U nocneacTein oTkasoB (FMEA) 1 oueHke ero pesynbtaToB, BKIHO-
yad AenCTBUSA MO CHWKEHUIC NOTEeHUMAaNbHbIX PUCKOB.

[TpunmeyaHune— MHOropyHKUMOHANBbHBIX Noaxoa 0bbIYHO NpeagnonaraeTt yyactue cneumanmncToB No NPOEKTU-

POBaHUIO M pa3paboTKe, N3rOTOBMNEHUID, TEXHUYECKOMY AN3anHY, Ka4eCTBY, NPOU3BOACTBY W/MNK OBCNYXMBAHUIO U APYIroro
COOTBETCTBYIOLLErO NnepcoHana.
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7.3.2 BxopgHble gaHHble ONA NPOeKTUPOBaHUA U pa3paboTKu

BxogHble AgaHHbIe, OTHOCALLMECH K TpeDoBaHUAM K NPOAYKLUNN, AOIKHBLI ObITh onpeaenexsl, a 3arnncu
OOITDKHBI NoAAePKNUBATLCS B paboveM cocTosaHnn (4.2.4).

BxoaHble AaHHbIE AOMKHBbI BKOYaTh B ceb4a:

a) (yHKUMOHAamNbHbIE N 3KcNyaTaluUoHHbIe TpeboBaHUS;

D) COOTBETCTBYOLIME 3aKoHOoAAaTENbHLIE N ApYrie obsizaTenbHble TPeOOBaHUS;

C) TaMm, rae aTo BO3IMOXHO, MHPOPMAaLNIO, B3SATYIO U3 NMPpeablayLnX aHanormyHbiX NpOeKToB;

d) apyrne TpeboBaHUA, BaXKHbIE AN NPOEKTUPOBAHUS N pa3paboTKu.

BxoaHble AaHHblEe AO0MKHBI aHaNMM3UPOoBATbLCA Ha AOCTATOYMHOCTb. TpeboBaHMA AO0MMKHbI ObITb
MONHBLIMU, HEABYCMbICIIEHHLIMU N HEMPOTUBOPEUNBLIMMU.

[FOCT P ICO 9001—2008]

7.3.3 BbIXogHble gaHHble NPOEKTUPOBaHUA U pa3padboTKu

BbixogHble AaHHbIE NPOEKTUPOBaHUA U pa3paboTKMU AOMKHbI BbIThb NpeacTaBneHbl B dhopMe, NoaX0-
asiLen ang nposeaeHnsa sepudnkaLMm oTHOCUTENBHO BXOAHLIX TPeDOBaHMN K MPOEKTUPOBaHUIO N pa3pa-
OOTKe, a Takke AOMKHbI ObITb odunLManbHO oaobpeHbl A0 UX NoCNeayeLero NCnonb30BaHuUs.

BbixoaHble AaHHble NPOEeKTUPOBaHUA U paspaboTK AOITKHbI:

a) COOTBETCTBOBATb BXOAHLIM TPeOOBaAHUSAM K NPOEKTUPOBAHUIO N pa3paboTKe;

b) obecnevmBaTb COOTBETCTBYIOLWEN MHPOPMaL e NO 3aKynKkam, NPOU3BOACTBY M OOCNYXMBAHWUIO;

C) codepXaTb KpUTEPUU NPUEMKN NPOoAYKLUUA NN CChINKA Ha HUX;

d) onpenensaTb XapakTepUCTUKA NpoayKuMn, CyLECTBEHHbIE AN ee Oe30nacHoOro U npaBuUbHOro
MCMONb30BaHUA.

[TpumeyaHune—VHdbopmauus N0 NPON3BOACTBY U 0OCNYXMBaAHUIO MOXET BKMNtoYaTb B cebsi noapobHbie
OAHHbIE O COXPaHEHUWN NPOAYKUUMN.

[FOCT P MICO 9001—2008]

7.3.4 AHanus npoekTa u paspadboTkin

Ha coOTBeTCTBYHOLWUX CTaAUAX A0OIKEH NPOBOAUTLECA CUCTEMATUYECKUN aHanns3 npoeKkTa U paspa-
OOTKM B COOTBETCTBUU C 3anaHUPOBaHHbIMKU MeponpuaTuammn (7.3.1) B Lensx:

a) OoUeHMBaAHUA CNOCODHOCTWN Pe3ynbTaToB MPOEKTUPOBAHUA U pa3paboTKN yOOBNETBOPATb TPebo-
BaHUAM;

b) BbIsIBNEHWUS NobbIX Npobnem u BHeCeHUs nNpeanoXeHnin no HeedbxoanmMbIM ASNCTBUAM.

B cocTaB y4aCTHMKOB TaKoro aHanusa AoJKHbI BKHoYaTbhCAa NpeacTaBuTenn nogpasgeneHnn, UMeto-
LLIMX OTHOLLUEHME K aHanu3npyemou(biM) cTaaun(sim) NpoeKTUpoBaHMA U paspadboTkn. 3anncK pesynbLTaToB
aHanmsa 1 Bcex HeobxoammbliX AeUCTBUN AOMKHBI noadepKnBaTbca B paboyvem coctosiHun (4.2.4).

[FOCT P NCO 9001—2008]

7.3.4.1 PelleHne o nepexoe Ha nocneaywwme ctaanm npoekTMpoBaHusa 1 paspaboTKM JOIMKHO Npn-
HUMaTbCSA UCXOAS U3 pe3yNibTaToB aHanusa.

7.3.4.2 Pe3ynbTaTbl aHanMsa Ha yCTaHOBMEHHbIX CTaAuAX NpoeKkTa 1 pa3paboTkn AOMKHbI ObITb pac-
CMOTPEHBI KaK BXOAHbIE JaHHble A1 aHanuMsa co CTOPOHbI PYKOBOACTBA.

7.3.5 Bepudukauusa npoekra u paspaboTkin

Bepudukauma aomkHa oOCyLLECTBNATLCA B COOTBETCTBUM C 3arnaHUPOBaHHBIMUA MeponpuUaATUS-
MU (7.3.1) c Uenblo YAOCTOBEPUTLCA, YTO BbIXOAHbIE AaHHbIE NPOEKTUPOBAHUA 1 pa3paboTKn COOTBETCTRY-
0T BXOAHbIM TpeboBaHUAM. 3anucu pesynbTaToB Bepudurkaumm n Bcex Heobxoanmblx 4eACTBUIA JOMKHbI

nogaepXXnesaTtbcs B paboyem coctoaHum (4.2.4).
[FTOCT P NCO 9001—2008]

7.3.5.1 lNnaHnpoBaHne BepudpukaL

[1lpn nnaHUpoBaHUM BepudUukaLmm cneayetT onpeaennTtb Lenb, MeTodbl, CPOKMU M OTBETCTBEHHOCTL 3a
ocyllecTBNeHne BepnPpmnKkayMoHHON OeATENbHOCTH.

PesynbTaTbl 4AHHOMO NNAHUPOBAHUA OOMKHBI ObITh NpeacTaBneHbl B popme, yaobHOW Ang NPpUHATOrO
MeToaa OenUCTBUN opraHnsaLnn.
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7.3.6 Banugauunsa npoekTta n paspaboTkin

Banugauua npoekTta 1 pa3paboTkn A0MKHA OCYLLIECTBNATLCA B COOTBETCTBUM € 3anf1iaHUpOBaHHbIMU
MeponpuaTuamm (7.3.1) ¢ LUenblo yAOoCTOBEPUTLCA, YTO MoflydeHHas B pe3ynbTaTe NpoayKumMs cooTBeT-
cTBYeT TpeboBaHMAM K YCTaAHOBMEHHOMY UMM npeanonaraeMomMy MUCrosfib30BaHUIO, €Cn OHO U3BECTHO.
[[ne 3To NpakTuyecku BO3IMOXHO, BanuaaLuusa AomkHa ObiTb 3aBeplueHa A0 NOCTaBKU UMM NMPUMEHeHUs
npoayKUnK. 3anucu pesynbTaToB Banuagaumm n Bcex HeobxoaumbIX AeNCTBUM AOMKHbI NoOAAePXNBaTbCS B

pabovem cocToaHnK (4.2.4).
[FTOCT P UCO 9001—2008]

[TpyumMmevyaHNHs

1 TpeboBanns 7.3.5un 7.3.6 NPUMEHSAIOT KaK K NPOAYKLMK, TAK U K npoueccam Npon3BoacTea n/mnm oo6cnyxmBaHus.
Z2 Banunpauns npoekra MOoXeT BKNoYaTh:

a) WCrnblTaHUA ONbITHOro 0bpa3ua;

b) dyHKUMOHANbHbIE /WM IKCNNyaTaAUUOHHbBIE UCTbITAHUS NPOU3BEAEHHOWN NPOAYKLWN;

C) UCNbITAHUS, YCTAHOBNEHHbIE B COOTBETCTBUU C 0BA3aTENBHBIMU TPEDOBaAHUAMM,;

d) nenbiTaHna N aHanma 3KCNNyaTauMOHHbIX XapaKTEPUCTUK.

7.3.6.1 Ecnu 370 BO3MOXHO U LenecoodbpasHo, opraHmsauusa JoJpkHa npuBiekaTb noTpebutenei
n/nnn gpyrme 3anHTepecoBaHHble CTOPOHbLI NPW NPOoBEeAEHUN Banugauun.
7.3.7 YnpaBneHue N3aMeHeHUAMU NPoeKTa U pa3paboTKu

N3ameHeHNs NpoeKkTa 1 paspaboTKM AOMKHbI ObITb MASHTUMULMPOBAHLI, a 3anncK AOMKHbI noaaep-
XnBatbcs B pabouyemMm coctossHUU. MI3MeHeHnsa aomkHbl BbITb NpoaHann3npoBaHbl, BepudnunpoBaHbl U
BanMAUpoBaHbl COOTBETCTBYIOLLMM 0Dpa3oMm, a Takke oaodpeHbl 40 BHECEHUA. AHANN3 USMEHEHNN NPOEeK-
Ta N pas3paboTkn OOMKeH BKMovaTbh B €ceds OUEHKY BNUSIHUA U3MEHEHUW Ha COCTaBHbIE 4YacTu U yXe
NOCTaBNEHHYO NPOAYKUNUIO. 3anncn pesynbTaToB aHanmsa USMeHeHUn 1 NbdbbIX HeOOXOAUMBIX AENCTBUA
OOTTDKHBI noaaepXuBaTbcd B pabovem coctoaHum (4.2.4).

FrOCT P NCO 9001—2008]

7.4 3aKynku
7.4.1 llpouecc 3aKynok

OpraHusauua gomkHa obecnevmBaTb COOTBETCTBUE 3aKYMNNEHHOW NPOAYKLWAN YCTAHOBMEHHBIM Tpe-
OOBaHUAM K 3aKynkam. TUN 1 CcTENEHb yNpaBneHus1, NpuMeHsaemMble No OTHOLLEHWUIO K NOCTaBLUUKY U 3aKYT-
NeHHOW npoayKuM, AOJKHBI 3aBUCETh OT €e BO3AeUCTBUA Ha nocnegyrowmne ctagmm XXU3HEHHOTro LKMKNa
NpoAyKLUUKU U TOTOBYIO NPOAYKLUMUIO.

OpraHunsauna gomkHa oueHUBaThb U BbIbUpaTh NOCTaBLLMKOB HA OCHOBE UX CMOCOBHOCTU NOCTaBNATL
NPOAYKLUIO B COOTBETCTBUN C TpeDOBaHNAMU opraHusaumn. JomkHbl ObITb paspabdboTaHbl KpUutepn oTbo-
pa, OLUEHKU U NOBTOPHOMN OLIEHKW. 3anncu pe3ynbTaToB OLEHUBaHUA 1 NoObIX HEOOX0AUMBIX ASUACTBUMN,
BbITEKAIOLLIMX U3 OLEHKWU, ACTKHBI NoaAepXMBaTbCA B pabovuemM cocTosiHUU (4.2.4).

MrOCT P NCO 9001—2008]

[1TpunmeyaHue— 3akynneHHas NpoayKuns BKITIOHYAET BCIO MPOAYKUUIO U YCIYIW, OKa3blBaloWMe BMNUSIHUE Ha
TpeboBaHmnsa NoTpeduTens.

7.4.1.1 Pa3BUTUE CUCTEM MEeHEeIXKMeHTa KavyecTBa NOoCTaBLUKOB

OpraHunsauna gofmkHa cnocodbCTBOBATL Pa3BUTUIO CUCTEMBbI MEHe)KMeHTa KadvecTBa NocTaBLUuKa.
[1lepBbIM Warom ang goctukeHns aton uenun aendetca cootsetctBre [OCT P MCO 9001.

7.4.1.2 VICTOUYHUKN NOCTaBOK, Ha3Ha4YeHHble noTpebuTenem

cnonb3oBaHWe HasHavYeHHbIX NoTpebuTenem MCTOYHUKOB NOCTAaBOK He OCBODOXAaeT opraHnusauuto oT
OTBETCTBEHHOCTU 3a obecneYvyeHne KavyecTBa 3aKynneHHOW NpoayKLUNn.

7.4.1.3 Cnucok ogobpeHHbIX NOCTaBLUNKOB

OpraHunsauusa gomkHa nogagepKmeaTtb B paboyemM COCTOSAHUN CMUCOK BbIDpaHHbIX MOCTaBLLUKOB.

7.4.2 UH(hopMaLuua no 3akynkam

NHdpopmMaLuna No 3akyrnkam AoMMKHA ONUCkIBaTh 3aKasaHHYIIo NPoAyKLUMIo, BKNOYas, rae 9To Heobxo-
anmo, TpeboBaHUA:
a) KoduymmanbHOMY oa0bpeHno NpoayKLun, npoueayp, npoueccoB n 0bopyaoBaHUs;
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b) K KBanudpukaumm nepcoHana;
C) KcuUcteme MeHeQKMeHTa Ka4vecTBa.
OpraHunsaums gomkHa obecneumBaTb 4OCTATOUHOCTb YCTAHOBNEHHbIX TpeboBaHWUA K 3aKynkam Ao UX

COODLLIEHNS NOCTaBLUKY.
FTOCT P MCO 9001—2008]

7.4.2.1 NHpopmaums no 3akynkam, npegocraBnsgemMas nocTaBLnKy, AomKHa ObITb AOKYMEHTUPOBAHA
M BKITKOYATb ONUcaHne 3akynaemoun npoaykumm B COOTBETCTBUMN C 7.4 .2.

7.4.2.2 OpraHnsauusi 4OMMKHA CoXpaHsaTbe MHQOPMaLUMIo No 3aKynkam, HeobxoaMmyro ANs NPOoCneXnBa-
eMOCTU B COOTBETCTBUN C 7.5.3.

7.4.3 Bepudukayma 3akynneHHou npoayKuumn

OpraHunsauma gormkHa paspaboTaTb 1 OCYLLECTBAATb KOHTPOb MU APYIYHO AeATENbHOCTb, Heobxoan-
MY AN obecnevyeHns COOTBETCTBUSA 3aKyrnineHHON NpoayKuMn yCTaHOBNEHHbIM TpeboBaHMAM K 3aKyrKaM.
Ecnu opraHnsayusa unm ee notpebutens npeanonaraeT OCyLEeCcTBUTbL Bepudurkauuo y NnocTaBLUUKE,
TO opraHmsaLnsa AoKHa YCTaHOBUTbL Mepbl No BepudmkaLmnm 1 NnopsaaokK Bbifycka npoaykumn B MHpopma-

LI 1O 3aKYMKaM.
[FOCT P MCO 9001—2008]

7.4.3.1 MeToabl BepupmnkaLnm

Ona esepudpukaumm sakynaemom npoaykumm (7.4.3) UCNonNb3ywT cnegyowne metodbl (OAUH UNA
HEeCKOMNbKO):

- MONy4YeHne U CLUEHUBAHME OpraHn3aunein cTaTUCTUYECKUX AaHHbIX;

- BXOAHOW KOHTPOMNb U/MNU UCMLITAHUSA, TaKMe KaK BbIOOPOYHLIA KOHTPOMb, Basnpylowmnca Ha pabo4nx
XapakTepuCcTuKax;

- OLIEHKM WU NPOBEPKM BTOPOWN UM TpeTben CTOPOHOW MOCTaBLUMKA, OAOMNONMHSAEMbIEe 3anUCsMM, CBU-
OeTenbCTBYOLWUMN O NPUEMNEMOM KavecTBE NOCTaBNEHHON NPoaYKUNN;

- OLleHKa npoayKkuunmn HasHa4vyeHHon nabopaTtopuen;

- ApYyron meTof, cornacoBaHHbIN C NOTpebuTenem.

OpraHunsaums aofmkHa nogaepKmeaTtb B paboyeM COCTOSIHUM 3arnnucn o0 AesiTENbLHOCTU Mo BepUudmka-
Lunn (4.2.4).

7.5 MpoussoacTeo N o6cnyxmnBaHue
7.5.1 YnpaBneHue npou3BoACTBOM U O00GCNYyXUBaHUeM

OpraHunsaums OomKHa NNaHUpoBaTh U OCYLLECTBNATL NPOU3BOACTBO U 0DCNYyXXMBaAHWE B ynpaBse-
MbIX YCIMOBUAX. YNpaBnsemMble yCNOBUSA AOMKHbI BKNoYAaTh B cebq, Tam, rae 3to NpUMeHUMOo:
a) Hanundne MHgpopmMaunn, onuckiBaoLen XxapakTepucTukn npoayKumnn;
b) Hanuune padbounx NMHCTPYKLUUN B crnyyae HeobXoaUMMOCTH;
C) npuMeHeHue noaxoasuero odbopyaoBaHus;
d) Hanu4yne n NPUMeHEHNE KOHTPOMNLHOrO N N3AMEPUTENLHOrO 0DOPYAOBaAHUA;
e) npoBedeHne MOHUTOPUHIra N U3MepeHui;
f) ocywecTBneHMe Bbinycka, NoCTaBkM U AeUACTBUN NOcne NOCTaBKU NpoayKLUMN.
FTOCT P NCO 9001—2008]

7.5.1.1 INnaHupoBaHMe NPOU3BOACTBA

OpraHnsaumst AomkHa UCNonbL3oBaTh NPOrHO3bl M 3aKasbl NOTpebuTenen Ans NNaHUPOBaAHUS, OLIEHKIA
BO3MOXXHOCTWN UX BLINOGNHEHUA U onpeaeneHnsa HeobXoaUMbIX PpecypCcoB.

7.5.1.2 lNponsBoacTtBeHHOe 0OOpyAOBaHWE, UHCTPYMEHTHI M nNporpammHoe obecneyveHUe AOIMKHbI
ObITb YTBEPXKAEHbI Nepen UCNoNb30BAHNEM U MEPUOAUYECKN NMPOBEPATLCH U ODCNY)KNBATLCS COMMAacHO yCTa-
HOBMEHHbLIM NpoLeaypam.

Hanagkn obopyaoBaHUa O0MKHBI ObITb BEpUPMLMPOBAHLI B Havarne padoTbl, a TakkKe Npu 3ameHe
MaTepuranoB U U3MeHeHun B paboTte.

Y nepcoHana, NnpoBoasilerc Hanagky, AomKHbl ObITb B HANUYKUKX pabovne NHCTPYKLUNA.

7.5.1.3 HOoKkymMeHTUpOBaHMe NpoLEeccoB

YnpaBneHue npoLeccamMm OOMKHO ObITb JOKYMEHTUPOBAHO B MapLUPYTHLIX KapTax, NMyTEBbIX NUCTaX,
KOHTPOMBHLIX KapTax, KapTax TEXHOMNOTMYEeCcKoro npoLecca Unu gpyrmx Tunax AoKyMmeHTaumMm B COOTBETCTBUN
C OCODEHHOCTAMU yNpaBneHus.
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OpraHunsauus AospkHa obecnednTb Hanu4dme paboyvmx UHCTPYKLKA, OOCTYMHLIX ANS1 UCMOMNb30BaHNUS Ha
paboumnx mectax Angd Bcero nepcoHana, oTBETCTBEHHOIo 3a BbINOSIHEHUEe NPOoLEeCcCOoB Npon3BoacTBa U/mMnu
0B CNYyXMBaAHUSA, BAUSIIOLLIMX HA Ka4eCTBO NMPOAYKLUUN.

7.5.1.4 OpraHunsauus gormkHa onpeaennTb npoLeaypy ynpaesneHust UsMeHeHUsAMU B NpoLeccax npons-
BOACTBA U/MN 0BCNyXXMUBaHUSI.

7.5.2 Banungauua npoueccoB Npou3BoAcTBa U 06cnyXxmBaHus

OpraHusaunsa aomkHa BanmManupoBaTh BCe NMpoLecchl NPoU3BoACTBa U 0OCNYyXMBaHUS, pe3ynbTaThbl
KOTOPLIX HE MOTYT ObITb BEpUPULIMPOBaHLI NocneayowmnMm MOHUTOPUHTOM UM U3SMEPEHNAMU, N3-3a YETo
HedOCTaTKM CTaHOBATCA OYEeBUAHLIMWU TONbKO MNOCMe Hadana WUCcnonb3oBaHWMA NpoayKuun Unn nocne
npeaocTaBeHna yenyru.

Banunpauna gonmxHa npoaeMoHCTPpUpoBaTh CNOCODHOCTL 3TUX NPOLECCOB AOCTUIaTb 3anaHnpoBaH-
HbIX Pe3ynbTaToB.

OpraHunsauust 4o/KHa paspaboTtaTb Mepbl NO 3TUM Npoueccam, B TOM Y1CHe Tam, rae 310 NpuMeHUMo:
) onpedeneHHble KpUTepUM ANga aHanunsa 1 yTeepXaeHus npoL,eccoBs;

) YTBEpXAeHWe COOTBETCTBYIOLLEro 000pyaoBaHUA U KBanMdukaLum nepcoHana;

) NpUMeHeHne KOHKPeTHbIX MeTodoB U npoLeayp;
)
)

O

TpeboBaHU4A K 3anucam (4.2.4);

MOBTOPHYHO BanuaaLuto.
ITOCT P NCO 9001—2008]

D O O

7.5.3 UaeHTUdbUKauua U npocrnexmBaeMocTb

Ecnn 3TO BO3MOXHO W LenecoobpasHo, opraHmsaumsa gomnkHa naeHtudpuumpoBaTh Npoaykumo ¢
MOMOLLILIO COOTBETCTBYOLLNX CPeaCTB Ha BCeX CTaaudaAX ee XXU3HEeHHOro uuKna.

OpraHunsaumsi gomkHa naeHTUuduUnupoBaTh cTaTyc NPoayKLUU Mo OTHOLWEHUIO K TpeboBaHUSAM MOHN-
TOPUHIa U U3IMEePEHUN Ha BCeX CTagudaX ee XXU3HEHHOTo LMKna.

Ecnun npocneXxnBaeMocThb ABMSAETCs TpeboBaHMEM, TO OpraHmsaLuns Ao/MKHa ynpasndaTb cneymarnb-
HOW ngeHTUUKaLmnen npoaykumm 1 noggepKnsaTtb 3annucm B pabodem coctosiHiM (4.2.4).

[TpumedvaHne—B page oTpacnen NPOMbIWIIEHHOCTN MEHEXKMEHT KOHUIypauum siBNAeTCH CpeacTBOM
noagep:xXaHus naeHTMPuKaumm n nNpoCcrnexXxmBaemMocTu.

[FOCT P ICO 9001—2008]

7.5.3.1 NNaeHTndnkauna 1 npocrneXXmBaemMocTb — AONONHEHNe
CrnoBa «ecrnn 3To BO3MOXHO M LenecoobpasHoy», npuBegeHHble B 7.5.3, He NPUMEHSIOT.
7.5.4 Cob6CcTBEHHOCTb NOTpebUTenen

OpraHmnsaunst JomKHa NposaBnATb 3ab60Ty 0 COBCTBEHHOCTU NOTPEBUTENS, NOKa OHA HAXoaUTCs NoA
yrnpaBneHnem opraHusauum nnu ucnonbayeTtcs eto. OpraHusauus gomkHa naeHtudpununpoBaTb, Bepndin-
LUPOBaTh, 3allMLLAaTb N COXPaHsSTb COBCTBEHHOCTb NOTPebUTens, NpeaocTaBeHHYI0 AN UCNOMb30BaHUS
AN BKAOYEHNS B npoayKkuuo. Ecnn cobcTBEHHOCTL NoTpebutens yTepsaHa, NnoBpeXxaeHa nnun rnpusHaHa
HENPUroaHoOW ANsl UICNONb30OBAaHUSA, opraHMU3aLUnsa AomkKHa N3BECTUTb 00 3TOM noTpebutens 1 noaaepxku-
BaTb 3anMcu B paboyemM cocToaHnn (4.2.4).

[TpnmevaHune— CoBCTBEHHOCTb NOTPEDUTENS MOXET BKNOYaTh B CEDA MHTENNEKTyanbHYO CODCTBEH-
HOCTb U CBEAEHUSA NIMYHOIO Xapakrepa.

[FOCT P MICO 9001—2008]

7.5.5 CoxpaHeHne COOTBETCTBUA NPOAYKLUU

OpraHnsaumsa AormkHa coxpaHaTb NPOAYKLMIO B Xoae BHYTpeHHen obpaboTKn 1 B npoLecce NocTaBKN
K MECTY HasHa4veHUsa B Liensx nogaepxaHns ee COOTBETCTBUA YCTaHOBMNEHHbIM TpeboBaHuaM. Ecnin a1o
MPUMEHNMO, COXPaHeHNne COOTBETCTBMA NPOoAYKLMM OOITKHO BKIoYaTh B cebsa naeHTudukaumio, norpy3oy-
HO-pa3rpysodHble paboThl, yNaKkoBKY, XpaHeHne 1 3awuTty. TpeboBaHne coxpaHeHnsl COOTBETCTBUSA JOMK-
HO BbITb TaKkXe NPUMEHEHO U K COCTaBHbIM YacTaAM NMPoayKLUN.

[FTOCT P NCO 9001—2008]
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7.5.5.1 ¥YnpaBneHue 3anacamu

[1Nna oueHKU COCTOSAHUA NpoaAYKUMK, XpaHALWLeUCa Ha cknagax, NpoBoasaT Nepuogunyeckyro niaHoBYIO
NPOBEPKY B LleNaxX BbIABNEHUS ee HECOOTBETCTBUN.

OpraHusaumns gomKHa NPUMEHSITb CUCTEMY MEeHEIXKMEHTAa 3anacoB AN ONTUMKU3aL MM CPOKOB 060poTa
3anacoB 1 obecneYveHusa nx potauum no NpUHUMNY «nepBbIM NnonyvyeH — nepsbIiM BblgaH» (FIFQ). YcTapes-
las NpoAyKUMst A0MKHA NodBepraTbCa ynpaBleHUo aHanorMyHbIM cnocobom, Kak HeCOOTBETCTRYHOLLASA.

7.6 YnpaBneHue obopyaoBaHuem Ansd MOHUTOPUHIa U USMepeHun”®

OpraHusauus gormkHa onpeaenuTb MOHUTOPUHT U UBMEPEHUS, KOTOPLIE NPeaCcTOUT OCYLECTBNATD, a
TaKkke obopyaoBaHue Ang MOHUTOPUHIa U N3MepeHnn, Heobxoaumoe Ana obecneyvyeHUss CBUAETENLCTBA
COOTBETCTBUSA NPOAYKLUN YCTAHOBIEHHBIM TpeboBaHUSIM.

OpraHusauns gomkHa yCTaHOBUTL Npouecchl Anst obecneyeHust Toro, YTodbbl MOHUTOPUHT U M3MEpPEHUs
MOTTI1 ObITb BbINOMHEHbI U B A€UCTBUTENbHOCTU DbV BLINOMHEHbLI B COOTBETCTBUU € TPEDOBAHUAMM K HAM.

Tam, roge Heobxoaumo obecrnedymBaTb UMEKOLLIME 3aKOHHYIO CUNMY pes3ynbTaTbl, U3MEpPUTESbHOEe
obopyaoBaHUe AOMKHO ObITh:

a) OTKanmbpoBaHO U/ NOBEPEHO B YCTAHOBIIEHHLIE Nepuoabl UNn nepen erc NpUMeHeHneMm o
aTanoHam, nepeaarwLlmMm pasmMmepbl eMHUL, B CPaBHEHUM C MEXAYHAPOAHBIMW NN HAUMOHATbHBIMM 3Ta-
noHamu. MNpun OTCYTCTBUN TaKnX 3TaAnoHOB 6a3sa, NCNoMb30BaHHANA ANs1 KAaNMOPOBKU NN NOBEPKKU, A0MKHA
ObITb 3apeructpupoBaHa (4.2.4);

L) oTperynupoBaHo U NOBTOPHO OTPEryNMPOBaHO Mo Mepe HeobXoaAUMOCTH;

C) MaeHTUPULMPOBAHO B LENSIX YCTAHOBNEHUS cTaTyca KannubpoBKK;

d) 3alueHo oT perynnmpoBOoK, KOTopble caenann bl HeaenCTBUTENbHBIMU Pe3yrbTaTbl UBMEPEHUS;

e) 3alUULLEHO OT NOBPEXAEHUS N yXYALUEHNSI COCTOAHUA B Xo4e obpalleHunsi, TEXHUYECKoro obeny-
)XKUBAHUS N XpaHEHUS.

KpomMe TOro, opraHumsauns Oo/mKHaA OLEHUTb U 3aperucTpupoBaTh NPaBOMOYHOCTb NpeablayLmx
pe3ynbTaToOB U3MEPEHUS, ecrnin ODHapPYXKeHOo, YTo 0bopyaoBaHMe He COOTBETCTBYET TpeboBaHmam. Opra-
HU3aUUA OO0MmKHa NpeanpuHATb COOTBETCTBYHOLEe OeNCTBUE B OTHOLUEHUU Takore obopyaoBaHUst U
MoBON N3MEPEHHON NPoaYKLNN.

3annucn pesynbTaToB KanmMbpoBKM U MOBEPKU AOCIMKHbI noaaepXkmBaTbCcd B pabovyemM cocTosi-
HUL (4.2.4).

Ecnu npyu MOHUTOPUHIE U N3MEPEHNN YCTaAHOBIIEHHbLIX TPeOOBaHUA UCNOMb3YIOT KOMMbIOTEPHLIE
nporpaMmmMHble CpeacTBa, UX CMOCOBHOCTb YAOBMETBOPSATL NpearnonaraeMomMy NPUMMEHeHIo npeaBapum-
TeNbHO A0MKHa ObITh NOATBEPXKAEHA U MOBTOPHO NOATBEPXKAEHA NO Mepe HeOOXOANMMOCTMN.,

[MTpumeyaHue—IloarBepXaeHne COOTBETCTBUSA KOMMBIOTEPHOIO NPorpamMmMHoOro obecneveHns npeanonas-
raeMomMy NnpumMeHeHunto 0bbIYHO NpeagycMaTpmuBaeT ero Bepudmnkaumntio 1 MEHEMKMEHT KOHUIypaumm B Uensax noaaep-
XXaHWA ero NnpurogHocTy Ans NCNONMb30BaHUS.

[FOCT P ICO 9001—2008]

7.6.1 3anucu, oTHocALWMECH K NOATBEPXAEHUID COOTBETCTBUA 0b6opyaoBaHUA ANA MOHUTOPUH-
ra um MIaMepeHun

3anucu, oTHocALWMeCH K NOATBEP)KAEHNO COOTBETCTBUA 0bopyaoBaHUA AN MOHUTOPUHIA U n3Mepe-
HUI, Heobxoanumoro ansa obecnevyeHNs cBUAETENbCTBA COOTBETCTBUA NPOAYKLMN YCTaHOBIEHHbIM TpeboBa-
HUAM, B TOM Yncne obopyaoBaHua, npuHagneXXawero NCNonHUTENo U NoTpebutento, A0MKHbI coaepXaThb:

- naeHTMdnKauue obopyaoBaHUs, BKIOYas 3TanoH, Ha COOTBETCTBME KOTOPOMY OTKanmMbpoBaHO
obopyaoBaHue;

- pe3ynbTaTbl NPOBEPOK, MPOBOAUMBIX MOCNE TEXHNYECKUX M3MEHEHNUIA;

- NtoObIE OTKIMOHEHUSA OT TEXHUYECKUX YCINOBUA, NONYYEHHbIE N0 pe3yrnbTaTtaM KanmbpoBKU/NOBEPKN;

- OLIEHKY BO3AENCTBUA OTKIIOHEHUA OT TEXHUYECKNX YCIOBUNA;

- 3aKI1I0YEHUSA O COOTBETCTBUNM TpeboBaHUAM Nocne KanndpoBKU/MOBEPKU;

- YBEIOMNEHNEe NoTpedbuTens B criydae oTrpy3ku COMHUTENTbHOW NpoayKLUUn nnn matepuana.

* TpeboBaHua 7.6 NPUMEHSIOT HAPSAY C METPONIONMYECKUMU MPaBUNaMmm n HOpPMammn, UMELWNMKN 0B6A3aTENBHYIO
cuny Ha Tepputopumn Poccunckon Peaepaumm, KOTOpble COAEPKATCH B HOPMATUBHbBIX JOKYMEHTAaX Mo obecneveHnto eanH-
CTBa NU3MePEHUN, yTBepKaaembiX PegeparnbHblM areHTCTBOM MO TEXHUYECKOMY PEryNMPOBaAHNIO N METPOSIOTMU B COOTBET-

ctBumn ¢ PegepanbHbiM 3akoHOM Poccunckon Pegepaynm «O6 obecneveHmnn eauHcTBa namepeHmnn» (o1 26 nioHs 2008 .
Ne 102-3).
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7.6.2 Cnucok obopypoBaHuAa AnNA MOHUTOPUHIa U U3MEPEHUN
OpraHusaunst 4omKHa BeCTU ouumansHbliM CNMCOK 06opyaoBaHUsS AN MOHUTOPUHIaA N M3MEPEHUN,
BKITIOYAsA Takne nokasaTternun, Kak Tun obopyaoBaHUs, ero coctaB, MeCTOMONOXKeHNe, 4YactoTa U MeTo Noj-

TBEPXXOEeHUA COOTBETCTBUS.
OpraHusauua goKHa rapaHTMpoBaTh, YTO OKpY)Katolme YCroBUsA ABMAKTCA NOAXoAAWMMM AN OCYy-

LLleCTBNEHUSA KannOpoBKN, MOHUTOPUHIa, U3MEPEHUA U NCMBITAHUS.

8 U3mepeHUe, aHANU3 N ynyduieHue

8.1 O6wme nonoxeHus

OpraHunsaumsa Oo/MKHa NNaHUupoBaTbh U MPUMEHSITb NPOLLeCChl MOHUTOPUHIa, NU3MEepeHusl, aHanuaa u
ynyJdlweHus, Heobxoanmele AnNs:

a) JeMOHCTpaLun COOTBETCTBUA TpeboBaHUAM K NPCAYKLUMNN;

b) obecnevyeHUss COOTBETCTBUA CUCTEMbI MEHEPKMEHTA Ka4eCTBa;

C) NOCTOSAAHHOIO MOBBLILEHUS PE3YbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA KavecTBa.

YKaszaHHaa AeaTeNnbHOCTb AO0MKHA BKNoYaTh B cebqa onpeaeneHne npuMeHMMbIX MEeTOO0B, B TOM
yucne cTaTUcTUYecKknx, N obnactb UX UCNONb3OBAHUSA.

MTOCT P NCO 9001—2008]

8.1.1 OnpepeneHue cTaTUCTUYECKUX MEeTO4OB

COOTBETCTBYHOLIME CTATUCTUYECKNE METOAbl ANA Ka)Xaoro npouecca A0/MKHblI OblTb YCTAHOBIMEHLI B
Xoae ero nnaHnpoBaHus.

8.2 MOHUTOPUHT U U3MepeHUne

8.2.1 YpoBneTBOpeHHOCTb NoTpedbutTenen

OpraHunsauusa gomkHa NpoBoANTb MOHUTOPUHT MHpopMaLMK, KacatowUnca BOCNpUATMA noTpedbuTe-
fIeM BbIMOTHEHNS opraHusaunein ero TpedoBaHuin, Kak ogHOro n3 crnocobor nsmepeHnsa paboTbl CUCTEMBI
MeHemkMeHTa KadecTBa. [JofmkHbl ObiTb YCTaHOBNEHbI METOAbI MONYYEeHNS 1 UCMIOSTb30BaHNA 3TON MHAOP-

YEWRU

[TpumeyaHne— MOHUTOPUHT BOCTIPUSATUS NOTPEOUTENSMN MOXET BKIIOUATh B €05 nonyyeHne nHdhopma-
LMK U3 TAKMX NUCTOYHUKOB, KaK UCCNeaoBaHus yAOBNETBOPEHHOCTU NOTpebuTenen, AaHHblie OT NOTPeduTenem 0 Kadec-
TBE NOCTABNEHHOW NPOAYKUMWN, NCCNeaoBaHUs MHEHUW MNONb30OBaTENEW, aHanu3 OTTOKA KITMEHTOB, bnarogapHoOCTW,

NpeTeH3Un Mo rapaHTUMHbIM 06A3aTenbCTBaM U OTYETbl pacnpocTpaHUTENEN.

[FOCT P ICO 9001—2008]

8.2.2 BHyTpeHHUe ayauUTbl (NpOBepPKU)

OpraHusauua gomkHa npoBoanTb BHYTPEHHNE ayauThl (MPOBEPKN) Yepes 3anaHNpoBaHHbIE UHTEP-
Basibl BpEMEHW B LIENSIX YCTAaHOBMNEHUA TOrO, YTO CUCTEMA MEHE)KMEHTAa KayecTRa:

a) COOTBETCTBYET 3annaHnpoBaHHbIM MeponpusaTuam (7.1), TpeboBaHUAM HAcTosALWEero cTaHgapTa
TPeOOBAHUSIM K CUCTEME MEHE)KMEHTA KavecTBa, paspaboTaHHbIM opraHusaunen;

b) BHeapeHa pe3ynbTaTUBHO U NOAAEPXKMBAETCH B pabovyemM COCTOSAHUN.

[Tporpamma ayauToB (NPpOBEPOK) ACIMKHA NaHUPOBATLCA C YYETOM cTaTyca U BaXKHOCTW NPOLIeCCOB
N y4acTKOB, Noanexalux ayauTy, a Takke pesynbTaToB npeablaywnx ayautos. Kputepun, obnactb nNpum-
MEHEHMUS, YacToTa U MeToabl ayanTOB AOIKHLI ObITh onpeaeneHsl. Beibop ayanTtopoB 1 NnpoBeaeHne ayaun-
TOB OOJDKHBLI obecnevnBaTb OOBLEKTUBHOCTbL U BECnpUCTPaAcCTHOCTb npouecca ayauTta. AyauTtopbl He
OOJKHBI MPOBEPSTHL CBOKO CODCTBEHHYIC paboTy.

[omkHa bbITb YCTaHOBEHa AOKYMEHTUPOBaHHAagA npoLleaypa ang onpegeneHns oTBETCTBEHHOCTU W
TpebOBaHWNN, CBA3AHHLIX C NMNaHUPOBaAHUEM N NPOBEAEHUEM ayAUTOB, BeJEHUEM 3anncen U COCTaBNEeHU-

eM OTYETOB O pesyNbTaTax.
3anucu 0b ayauTax n nx pesynbTartax A0IPKHbI nogaepXnuBatbes B pabovem coctosiHun (4.2.4).
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PykoBOACTBO, OTBETCTBEHHOE 3a NpoBepsaAeMblie obnacTu AeATeNbHOCTU, AOIMKHO obecneyunTb, YTO-
Obl BCe HeoDXoOAUMbIE KOPPEKLUU N KOPPEeKTUpyoLwne AeUCTBUA npeanpuHumMmannce 0e3 Us3nuuiHeun
OTCPOYKN ANS yCTpaHeHUs obHapy)XeHHbIX HECOOTBETCTBMMA U BbI3BABLUMX WX NpuuunH. lNocneayrowme
OEeNCTBUS OOMKHbI BKMNoYaTh B ceba BepudpmKaunio NPUHATBIX MEp U OTYET O pesynbTaTax Bepuduka-
L (8.5.2).

[TpumedvaHne—Cm MCO 19011 gna pykoBogcTea.
[FOCT P MCO 9001—2008]

8.2.2.1 BHyTpeHHUe ayauTbl (NMPOBEPKMN) CUCTEMBI MEHEeIXXKMeHTa KayecTBa

OpraHusauna goKHa NpoBoANTL BHYTPEHHWE ayauTbl (MPOBEPKU) CUCTEMbI MEHE)KMEHTA KayecTBa
ansa sepndukauMm CoOoTBETCTBUA TPeDOBaHMAM HACTOoALWEro cTaHgapTa U 4oNONHUTENbHBIM TPebOoBaHUAM K
cucTeMe MeHeKMeHTa KadyecTBa.

8.2.2.2 [lnaHnpoBaHWUe BHYTPEHHUX ayauTOB (MPOBEPOK)

BHyTpeHHMe ayauThl (MPOBEPKU) cneayeT NPpoBoAUTL NO rpadpuKky, HO He pexe 04HOro pasa B rof.

[To Mepe NosiIBNEHNA BHYTPEHHUX/BHELUHUX HECOOTBETCTBUM UMK XKanob noTpebutenend 4onxHa, CooT-
BETCTBEHHO, BO3pacTaTb M YacToTa ayauToB.

8.2.3 MOHUTOPUHI U U3MepeHne NpoLeccoB

OpraHunsaumsa gomkHa Mcnonb3oBaTh Noaxoadawme MeToabl MOHUTOPUHIA WU, TAe 3TO NPUMEHUMO,
M3MEpPEHUA NPOLLECCOB CUCTEMblI MEHEeXKMEHTAa KadecTBa. 3T MeToAbl AOTKHbI AEMOHCTPUPOBAaTb CMNO-
cobHOCTb NpoLeccoB AocTUraTb 3annaHNpPoBaHHbIX pe3ynbTaTtoB. Ecnn 3annaHMpoBaHHble pe3ynbTaThl
He JOCTUralTCsl, TO AOTKHbI NpeAnpUHUMAaTbLCS He0BXOAUMbIE KOPPEKLUN U KOPPEKTUPYIOLLINE e ACTBUS.

[TpwumeyvaHwune—IllpuonpegeneHnm NoAxXoasWMX METOA0B OpPraHn3auuns A0MKHA yUYnTbiBaTbh TUM N 0ObeM
MOHUTOPUHIA UMY N3MEPEHNN, NOAXOAALWLMX ANSA KKAO0ro N3 Takmx NpoLeccoB, B OTHOWEHUN UX BIUSAHUSA HA COOTBET-
CTBME TPeDOBaHUAM K MPOAYKLUMM U HA Pe3yNbTaTUBHOCTb CUCTEMbI MEHEKMEHTA KQ4eCTBA.

[FOCT P ICO 9001—2008]

8.2.3.1 OpraHusauua gorkHa oueHunBaTb BNIMAHNE HECOOTBETCTBUM B NMpoLeccax Ha Apyrue npoLecchl
M Ha NpoaYKUUIO.
8.2.4 MOHUTOPUHT U N3MepPeHUe NPoaYKLUN

OpraHusauma goimkHa OCyLeCcTBNATE MOHUTOPUHT U USMEPATb XapaKTepUCTUKN NPoAYKUMN B LLeNsax
BepUdpumnkaunm cobnogeHnst TpedboBaHMM K NPOAYKUUMN. 3TO ACITPKHO OCYLLECTBNATLCH HA COOTBETCTBYHO-
LLMX cTagnax npouecca XM3HEHHOro LKKna npoayKunMn cornacHo sannaHupoBaHHbIM Meponpuatnam (7.1).

CBuageTenbcTBa COOTBETCTBUA KPUTEPUSIM NMPUEMKN AO0ITKHbI nogaepKnBaTbecsl B pabovyemMm COCTOS-
HUA.

3anncu goKHbl ykasbiBaTbh nuo(a), caHKUMOHUpOoBaBLLee(Me) BbINyCK npoaykuumn (4.2.4).

Bbinyck npoaykunum n npeaoctaBneHne yenyrm notTpedbutento He A0MKHbI OCYLLECTBNSATLCH A0 TeX
nop, Noka Bce 3annaHupoBaHHble AencTteuUd (7.1) He byayT yaoOBNEeTBOPUTESNIbHO 3aBepPLUEHbl, ECMN HEe
YTBEepP)XAeHO MHOE COOTBETCTBYIOLWMM NONMHOMOYHBLIM NTULLOM UMW OpraHoM U, rae 3170 NPUMEHUMO, NMoTPe-

outTenem.
IFTOCT P MCO 9001—2008]

[TpnmedyaHne—IlpuBbibope XapakTEPUCTUK NPOAYKLUUM AN MOHUTOPUHIA OpraHmn3ayus onpegensiet TUnbi
XapakTEPUCTUK NPOAYKLUMN, OT KOTOPbLIX 3aBUCHT:

- BUAbl UBMEPEHUN;
- nogxopasiwee obopyaoBaHmne anst MOHUTOPUHIA U U3MEPEHUN;
- Tpebyemble BO3MOXHOCTU U HABbIKN.

8.2.4.1 llpn ncnonb3oBaHUM BbIDOPOYHOIO KOHTPONSA opraHunsauust gofmkHa paspabaTtbiBaTbh MMaHbl
KOHTPONA Ha OCHOBE CTaTUCTUYECKMX METOOOB.

8.2.4.2 [lononHuTenbHbIN MOHUTOPWUHT

LononHUTENbHbIN MOHUTOPUHI AOMMKEH NPOBOAUTLCS NMocne NofioMokK obopyaoBaHUS UMK He3annaHu-
POBaHHLIX NPepbIBAHWN Npouecca Nponu3BoacTBa U/nn odCcnyXuBaHus.
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8.3 YnpaBneHue HeECOOTBETCTBYKOLEN NpoayKUuUuen

OpraHunsaums aomkHa obecnevmBaTtb UaeHTUQMKALUIO NpoayKLUUA, HEe COOTBETCTBYOLLEN TpebOBa-
HAAM, 1N ynpaBrneHue el B Lenax npeaorspalleHns HenpeaHaMepeHHOro UCnoNb3oBaHUs N NOCTaBKA
Takou npoaykuun. [JomkHa ObiTb yCTaHOBNEHa ACKYMEHTUpOBaHHas npoueaypa Ansa onpeaeneHus
cCpeACTB ynpaBnleHUsa U COOTBETCTBYOLEN OTBETCTBEHHOCTU YU MNONMHOMOYNIA AN AeUCTBUMA C HECOOTBET-
CTBYIOLLEN NpoaYKLINEN.

Ecnn npumeHnmo, opraHusauna Ac/mkHa npeanpuHMMaTh B OTHOLLIEHUU HECOOTBETCTBYIOLLEN MPO-
OyKUuMn cnegyiowine aenctesnga (0QHO UMM HECKOTbKO):

a) ycTpaHeHue obHapy)XeHHOro HeCOOTBETCTBUS;

b) caHKUWMOHWUPOBaHUE NCNONMBb3OBAHMSA, BbIMYCKA UMW NPUEMKNU NpoayKuMn, ecnn NnonyyveHo paspe-
LUeHWe Ha OTKNOHEeHMe OT COOTBETCTBYIOLWEro NoNMHOMOYHOro nuuia Mnm opraHa u, rae 3to NpUMMeHUMOo,
notpebutens;

C) NpeaoTBpalleHne ee NepBOHaAYanbHOro nNpegnonaraeMoro UCrnonb3oBaHUa U NpUMeHeHUs;

d) AencTBUd, agekBaTHble NOCNeACTBUAM (MNU NOTeHUManbHbIM NOCNeACTBUSIM) HECOOTBETCTBUA,
eCcln HeECOOTBETCTBYIOLWAdA NPOAYKLU WS BhIABEHA Nocne nocTaBki UMK Havana Ucnonb3oBaHUS.

[Tocne Toro Kak HeCcOOTBETCTBYHLAA NPpoayKUuUst UcnpasfieHa, oHa AomkHa ObiTb NoABeprHyTa
NOBTOPHOW Bepudukaumm Ang noaTrBepXaeHnsa cooTBETCTBUA TpeboBaHUAM.

3anncun o xapaktepe HECOOTBETCTBUM 1 NMODLIX nocneayowmnx NnpeanpuHATBLIX AENCTBUSIX, BKOYASA
Nony4YeHHbIe paspelleHnUs Ha OTKNOHEeHUS, A0MMKHBI noaaepKMBatbea B paboyem coctoaHun (4.2.4).

rOCT P NCO 9001—2008]

8.3.1 lNpoaykuna ¢ HemaeHTUPUUNUPOBAHHBIM UMM COMHUTENbHBLIM CTaTyCOM A0MMKHA ObITb KNnaccugpm-
LMpOoBaHa Kak HecooTBeTCTBYyoWaga (7.5.3).

8.3.2 YBeagomneHue notpedburtens

B cnyyae OTrpyskm HeCOOTBETCTBYIOLWEN NPOAYKLUW NOTpebutenn Ao/mKHbl ObITb HeE3aMeaMMTENbHO
MHPOPMUNPOBAHHI.

8.3.3 UzonAauna HecooTBETCTBYOLLEN NPOAYKLUN

HecooTBeTCTBYOLWAA NPOAYKUUA AOTMKHA ObITb NOMELLIeHa B U30NATOP A0 NPUHATUSA peLleHnst O COoT-
BETCTBYHOLLMUX KOPPEKTUPYHOLLUX NN UHBIX AEeACTBUSX.

8.4 AHanus3 AaHHbIX

OpraHunsauua gomkHa onpegendTtb, cobupaTb M aHaANU3NPOBaTb COOTBETCTBYOWME AaHHbIe ANS
OEMOHCTpaLMn NPUrogHOCTN U Pe3yrbTaTUBHOCTUA CUCTEMBI MEHE)KMEHTA KavyecTBa, a TakKe OLeHNBa-
HUA, B KaKoW 0DNacTu BO3MOXHO MOCTOSIHHOE MOBbIWEHWe pe3ynbTaTUBHOCTU CUCTEMbI MEHeIKMEHTA
kadecTBa. [aHHble OOMKHbI BKToYaTh B cedba MHopMaL Mo, NONMyYeHHYo B pe3ynbTaTte MOHUTOPUHIA U
N3IMEPEHNST N N3 APYTrnNX COOTBETCTBYHLLNX NCTOUHNKOB.

AHanNM3 gaHHbIX OOPKEeH NpeacTaBnsATe MHPOPMaLNIO, OTHOCSLLYHOCS:

a) KyaoBneTBopeHHOCTU noTpebutenen (8.2.1);

D) K COOTBETCTBUIO TpeboBaHUAM K npoaykuuun (8.2.4);

C) KXapakTepuctukam U TeHAEHLMAM NPoLEeCcCOoB U NPOoAYKLUNIK, BKNHOYAsA BO3SMOXHOCTU NPpoBeaeHUSs
npeaynpexaarwmnx aenucteun (8.2.3 n 8.2.4);

d) Kk nocTtaBLwmkam (7.4).

[FTOCT P NCO 9001—2008]

8.4.1 AHanu3 U Ucnonb3oBaHUe AaHHbIX

TeHageHUMM B obnacTn KadecTBa U nokasaTenn OesiTeNbHOCTU AOMMKHbI CBEPATLCH C AOCTMXKEHUEM
Lenel Ansa noaaepXku:

- NIPUOPUTETOB AN BLICTPOro peweHnsa Nnpobnem, KacarLlmxcsa noTpedbuteneun;

- YCTaHOBMNEHNS1 OCHOBHbIX TEHAEHLNIN, OTHOCALLIMXCS K NOTpedbutento, Ansa aHanusa NX COCTOAHUSA, Npu-
HATNA peLleHWA U AONTTOBPEMEHHOIo Ni1aHUPOBAHUS;

- MHpOpMaLMOHHOU CcUCTEeMbI A4S CBOEBPEMEHHOM Nepeaayvn ceeaeH o NpoayKunm, NOABUBLLNXCA B
nepuon ee NpUMeHeHNs.

[ PUMEYAHWE — ﬂ,aHHble criegyert CpaBHMBaTb C AOCTUXEHUAMW KOHKYPEHTOB n/mnm COOTBETCTBYKOWMNMUA JTy4-
LMW QOCTUXKEHUAMMN.
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Pe3ynbTaThl aHanusa M nocneaywuwe aeucteBua cneayet oopMUTL B BUAe 3anucen m nepegatb
BbICLLIEMY PYKOBOACTBY A5 UICNONb30BaHUA B KauecTBe BXOAHbLIX AaHHbLIX B aHanMs3e co CTOPOHLI PYKOBOACTBA.

8.5 YnyJweHue
8.5.1 MNMocToAHHOE ynyUlleHne

OpraHunsauusa gofmhkHa NocTosAHHO NOBbIWATbL Pe3yNbTaTUBHOCTb CUCTEMbI MEHEPKMEHTA KayecTBa
nocpeacTBOM UCMOSIb30OBaHNA MOSIMTUKMA U Lienen B obnacTtn KadecTBa, pe3ynbTaToB ayAuUTOB, aHann3a
OaHHbIX, KOPPEKTUPYIOLLIMX 1 Npeaynpexaarowmx JeMCTBUM, a TakKe aHanm3a co CTOPOHbI PYKOBOACTRA.

[FTOCT P NCO 9001—2008]

8.5.1.1 Tllpouecc NOCTOAHHOIO yny4dlleHUs

OpraHusauunsa gonkHa ycTaHOBUTb NPOoLECC NMOCTOSAHHOMO YNy4YLLEHUS.

[ToCTOsIHHOE ynydlleHne OOCTUXKMMO Toraa, Korga npoLlecchl BOCNPOU3BOAUMEI U CTADUMNbHLI, XapakTe-
PUCTUKN NpoayKUUK NpeackasyeMbl M COOTBETCTBYHOT TpeboBaHMAM NoTpedbuTens.

8.5.2 KoppekTupymwuwime AeUcTBUA

OpraHusauua gomkHa npegnpuHMMaTh KoppeKkTUupyolwmne AeUCTBUA B LUEeNsax ycTpaHeHUs npudmH
HeCOOTBETCTBUA ANA npeaynpexaeHns NOBTOPHOIo UX BOSHMKHOBEHUS. KoppeKTupyrowne 4encTBud aor-
XXHbl ObITb agekBaTHLIMU NOCNeACTBUSIM BbISIBNEHHBIX HECOOTBETCTBUMN.

OomkHa ObITb paspaboTaHa AOKYMEHTUPOBaHHas npoueaypa angd onpeageneHns TpedoBaHUN:

a) K aHanusy HeCOOTBETCTBUM (BKMOUas Xanobbl NnoTpedbutenen);

b) K ycTaHOBMNEHWUIO NPUYNH HECOOTBETCTBUN;

C) K OUeHUBaHUIO HEOOBXOANMOCTN AENCTBUN, UTODBI N3DeXaTb NOBTOPEHUSI HECOOTBETCTBUMN;
d) K onpegeneHUo n oCyLLECTBNEHNIO HEOBXOAUMBIX OENCTBUN;

e) K3anucam pesynbTaToB NPeanpUuHATBLIX 4eUCTBUAU (4.2.4);

f) K aHanusy pesynbTaTUBHOCTU NPeanPUHATLIX KOPPEKTUPRYIIOLWUX AEeUCTBUN.

[FTOCT P NCO 9001—2008]

8.5.2.1 lNpouecc pelweHns npobnem

OpraHmsaumst gofmKHa YCTaHOBUTL Npouece pelleHna npobnem, HanpaBneHHbIM Ha naeHTudukaumio
NEPBOMNPUYNH U UX YCTPaHEHNe, Npn HeobXoAMMOCTMU COrMacoBaHHbLIA C MOTpedbuTenem.

OpraHusaums gomkHa MUMHUMMN3NPOBAaTb NPOAOCIIKUTENLHOCTL LMKNa AaHHOro npoLecca.

8.5.2.2 PacnpocTpaHeHne KoppekTUpyrowmnx 4eUCcTBUN

[Ons ycTpaHeHUsa NpU4nMH HECOOTBETCTBUN OpraHn3aLns A0MKHA NMPUMEHATb K ApyriMm nogoOHbIM Npo-
Lleccam KOppeKkTUpyoLlme 0eUCcTBUS U paHee BHedpeHHble cpeacTBa ynpaBneHus.

8.5.3 llpepynpexpgarwowive gencTBuA

OpraHunsauna gorwkHa onpeaendatb AeUCTBUA B LleNaX yeTpaHeHUs NPUYnH notTeHUnanbHbIX HECOOT-
BETCTBUW ANd npeaynpexaeHna ux noasneHud. lNpegynpexgarowme genctesna AoMKHbI COOTBETCTBOBATL
BO3MOXHBIM NMocneAcTBUAM NOTEeHUWanbHbIX Npobnem.

domkHa ObITb paspaboTaHa AOKYMEHTUPOBAHHAA nNpoueaypa ang onpeaeneHnsa TpedboBaHUN:

a) KYyCTaHOBMNEHWIO NoTeHUManbHbIX HECOOTBETCTBUN U UX MPUYNH;

b) K oUueHMBaHUIO HEeODXOOAUMOCTU AEUCTBMM B LUENSAX NnpeaynpeXaeHus nosiBNeHnst HeCOOTBET-
CTBUI;

C) KonpeaeneHuo U oCcyLWeCcTBNEHUIO HEODXOANUMBIX AENCTBUN;

d) K 3anucam pesynbTaToB NpednpuHATBIX 4eUcTBUA (4.2.4);

e) KaHanusy pesynbTaTUBHOCTU NpednpUHATLIX npeaynpexxgaroLwmx 4eUCcTBUN.
FTOCT P NCO 9001—2008]
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