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[lpeaucnoBue

Llenn u npuHuMnel ctTaHgapTusauum B Poccumnckon PeagepaumyctaHoBneHbl PegepanbHbIM 3aKOHOM OT
27 nekadbpst 2002 r. Ne 184-03 «O TeXHUYECKOM perynmpoBaHiun», a npasuna NnpuMeHeHnst HauMoHanbHbIX
ctaHgapTtoB Poccunckon egepaunmm — OCT P 1.0—2004 «CtaHaapTusaunsa B Poccunckon depgepanmn.
OCHOBHbIE MNONOXEHUAY

CBeneHNnAa o ctaHaapTe

1 NOAINOTOBIJIEH ®eaepanbHbIM rocygapCcTBEHHBIM YHUTAPHBIM npeanpuatruem [ocygapCTBEeHHBIN
Hay4dHO-UccneaoBaTesibCKMM U KOHCTPYKTOPCKO-TexXHonormdyeckun UHCTUTYT «TECT» (PIYI1 [NocHUA
«TECT») Ha oCHOBe CODCTBEHHOIo ayTeHTUYHOro nepeBoda Ha PYCCKUN SA3bIK cTaHOapTa, yKa3aHHOro B
NyHKTE 4

2 BHECEH TexHunyeckum komuteToM no ctaHaaptTmusaummn TK 22 «MHdopmMmaunoHHbIE TEXHONOTUNY

3 YTBEPXXOEH W BBEAEH B JEWCTBUWE MMpukasom PenepanbHOro areHTCTBa no TEXHUYECKOMY
perynupoBaHuio U MeTpoiorn oT 14 ceHTAbpsA 2009 1. Ne 323-CT

4 Hactosawmnn ctaHaapT naeHtudeH mexagyHapoaHomy ctaHaapty MCO/M3BK 15504-1:2004 «UNHGop-
MaLnoHHbIe TexHonorn. OueHka npouecco. Yacte 1. KoHuenuua n cnosapb» (ISO/IEC 15504-1:2004
«Information technology — Process assessment — Part 1: Concepts and vocabulary»).

[Tpy NnpMMeHeHUN HACTOALLEro ctaHaapTa pekoMeHayeTCs UCMNONb30BaTh BMECTO CChINTOYHBIX MeXayHa-
POAHLIX CTAHAAPTOB COOTBETCTBYIOLWME UM HaUMOHaNbHble cTaHgapTel Poccunckon @eaepaun, ceeaeHUa o
KOTOPbIX NpUBedeHbl B AONONHUATENBHOM npunoXxeHnn A

5 BBEAEH BINEPBbIE

VIHipbopmMmayuss o6 UBMEHEeHUSX K HacmosweMy cmaHoapmy rnybnuKkyemcs 8 eXe200H0 u3oasaeMoM
UHpOPpMaUUOHHOM YKazamerne «HalyuoHalbHbIe cmaHOapmabi», a mekcm UaMeHeHUU U rornpasoK — 8 eXXeMe-
CAYHO U30asaeMbiX UHPOPMaUUOHHbLIX yKalzamensx « HayuoHanbHbele cmaHOapmeiy. B cniydyae nepecmompa
(3aMeHbl) Ui OMMeHbI Hacmosauw,e20 cmaHOapma coomeemcemesyrouiee yeeoomreHue byoem ornybnukosaHo
8 eXKeMeCsI4HO U30asaeMoM UHpopMaylUOHHOM yKkazamerne «HayuoHarnbHbie cmaHOapmbly. Coomeemcmaeay-
rowas UHgbopmayus, yeeooMIieHUe U meKkcmaei pa3Melaromcs makxe 8 UHpopMalyUoHHOU cucmeme obuieao
ronb308aHuUss — Ha ogulyuanbHOM calime PedepallbHO20 a2eHmemea rno mexHU4ecKoMy pea2yrnupogaHuro U
MempoJsioauu 8 cemu MIHmepHem

© CTtaHgapTtuHdopm, 2010

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PerynmpoBaHuo U MeTPOoorum
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HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

UHdbopMaLUOHHbIEe TEXHONOIMNU
OLUEHKA NMPOLECCOB
YacTtb 1

KOHLUENUUA U CITOBAPDb

Information technology. Process assessment. Part 1. Concepts and vocabulary

[NaTta BBeaeHna — 2010—07—01

1 O6nactb NpMeHeHUA

B HacTodAweM cTaHgapTe, KOToOpbIA siIBNseTca YacTbio cepun ctaHgaptoB MCO/MO3K 15504 npuBoaunTtc
obLasa nHopmMaL s 0 NOHATUSIX OLEHKU NPOLECCOB U UX MCMOMNb30BAHNM B ABYX KOHTEKCTaX: YNyYLLEHNS NPOo-
LEeCcCOB 1 onpeaeneHns BO3IMOXHOCTEN NpoLeccoB. B HacTosWweM cTaHgapTe ONACLIBAETCS, KakK cTaHaapThl
cepun MCO/MOBK 15504 cooTHOCATCA APYT C APYroM, U NMPUBOAATCS pekoMeHaaLnm no Ux BeIOOPY U MCNOMb30-
BaHMO. HacTodwMn cTtaHaapT onpegensiet TpeboBaHUA, coaepXalwueca B cTaHgaptax cepun
NCO/M3K 15504, n nx npUMeHUMOCTb K NpOBeAEHUO OLEHKA.

[Tonb3oBaTenn HacToALWEero ctaHgapTa A0JKHbI 3HaTb TEPMUHOTIOTUO U CTPYKTYPY AaHHOU CepPUn CTaH-
0apToB N obpallaTbCHa KCOOTBETCTBYHOLWMM YaCTAM CEPUN CTAHOAPTOB 3a KOHTEKCTOM, B KOTOPOM OHU HaMepe-

Hbl NpoOBOAUTL oOLEeHKY. bonee nogpobHble pekoMeHJauunm Mo WUCNOMb30OBAHUKD CTaHOAPTOB Cepuin
NMCO/M3K 15504 npnuBeaeHsbl B pasgene 4.

2 HopMaTuBHbIE CCbINKN

B HacToqaleM cTaHaapTe UCNOMb30oBaHbl HOPMaTUBHLIE CChINKMA Ha criegyiolme MexXxayHapoaHble CTaH-
0apThbl:

NCO 9000:2000 Cucrtembl MeHeaXXMeHTa KauecTBa. OCHOBHbIE MONOXEHUSA U CNOBapb

NMCO/MO3K 2382-1:1993 NHdpopmaunoHHasa TexHonorms. Cnoeaps. YHactb 1. OCHOBHbIE TEPMUHBI

NMCO/M3K 2382-20:1990 NHDopmaLunoHHada TexHonorusa. Cnopaps. Hacts 20. PaspaboTka cuctem

NCO/MOBK 12207:1995, HononHeHne 1:2002, HdononHeHue 2:2004 WHpopmMaUUOHHAA TEXHOMOTMUS.
[Tpoueccbl XKU3HEHHOTO LKA NporpaMMHbIX cpeaCTB

NMCO/M3K 15288:2002 CuctemHas nHxeHepus. Npouecchl XXM3HEHHOMo LKA CUCTEM

3 TepMUHbI N onpeaeneHuns

B HacTosiweM ctaHaapTe npuMmeHeHbl TepMuHbl no MCO 9000, MCO/MBK 2382-1, NCO/M3K 2382-20,
NMCO/M3BK 12207 n UICO/MIK 15288, a Takke cneayroline TeEpMUHBI C COOTBETCTBYHOLLIMMU onpeaeneHUsiMK:

3.1 nony4artenb (acquirer). CTopoHa, KoTopas nony4vaet Unm KOTOPOoW NPpeaocTaBNsaAoT NPOAYKT UMK
YCINyry OT NocTaBLUmKa.

[TpnumeyaHune—[dpyrumm 06bIMHO UCNONb3YEMbBIMU TEPMUHAMM A5 0B03HAYEHUS NoNyYaTens SBNAKTCS Mo-

KynaTenb, notpebuTtens, 3akynwuk. Mony4artenb 0AHOBPEMEHHO MOXET ObiTh BriagenbLeM, Nonb3oBaTeNemM Unm oneparo-
POM.

3.2 oueHeHHasA BO3MOXHOCTb (assessed capability): Bbixog ogHoM MnM HeCKONbKUX peneBaHTHbIX
OLEHOK NpoLeccoB, NPOBeAeHHbIX B COOTBETCTBUN C TpedboBaHuaMKU cTaHaapToB cepun MCO/MOBK 15504,

U3paHune odbmumanbHoe
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3.3 orpaHu4deHud npouecca oueHKU (assessment constraints): OrpaHuyeHus, yctaHoOBNEeHHbIe ANS
MCMONb30BaHMS BbIXOAOB NpoLecca oUeHKU U Ha cBoboay BbIDOpa Npuv NpoBeaeHUM OLUEHKU KOMaHOO0MW OLUEH-
LLINKOB.

3.4 nHpukaTop oueHKU npouecca (assessment indicator): MCTOUHUK OO BEKTUBHBIX CBUOETENLCTB,
MCMOMNb30BaHHbLIM ANA NOAAEPXKKN CYKOEHMN OLIEHLLMKOB NpU onpeaeneHnn pentruHra atpnbyTos npolecca
OLEeHKMU.

[1TpwnmeyaHwune— Hanpumep paboune NpoayKTbl, MPaKTUKa NN pECypChl

3.5 BxXoa npoueccaoueHku (assessment input): MHdopmauusa, Heobxogmnmas 4nNg Havyana npouecca
OLLeHKM.

3.6 MHCTPYMEHT NpoueccaoueHkU (assessmentinstrument): MHCTpYMEHT NN HAOOP UHCTPYMEHTOB,
npefHasHavYeHHbIX B MOMOLLb OLeHLLUKY NPW OLeHKe OCYLLECTBNEeHUS UMM BOSMOXHOCTEeU npoLiecca, obpaboT-
Ke AaHHbIX OLLEeHKU 1 MPOTOKONNPOBaHUM pe3ynbTaTOB OLLEHKN.

3.7 BbIXopg npoueccaoueHKU (assessmentoutput): Bce peanbHble pesynbTaThl NpoLecca OLEHKHN.
3.8 ydYacTHMK oUleHKM (assessment participant): Ilnuo, koTopoe HeceT OTBETCTBEHHOCTbL B Nnpeaenax
obnacTtu npouecca oL eHKN.

[TpnmevaHwme—Illpumepamm MOryT ObITb 3aKa3umK NpoLecca OLEHKN, OUEHLMK, YNeH nogpasaeneHus opra-
HU3aLUnW.

3.9 npouecc oueHkuU (assessment process): OnpeaeneHue TOro, B KAKOU cTeneHn ctaHaapTHbIE NPOo-
Llecchbl OpraHm3aLnm BHOCAT BKNaa B AOCTMXKEHME ee DU3HecC-LeNnen 1 noMorarT opraHisaunm cpokycupo-
BaTbCs HA HEOOXOAUMOCTU HENPEPLIBHOIO YNyUYLLEHUSA NPOLECCOB.

3.10 HasHavyeHUe npouecca oUeHKM (assessment purpose):. YTBepXaeHue, sABnaolleecs 4YacTbio
BX04a OLUEHKU, KOTopoe onpegenseT OCHOBAHUA AN NpOoBeAeHUS OLEeHKN.

3.11 npoToKon npouecca ouUeHKM (assessment record). YnopaaoueHHas, 3a00KYMEHTUPOBaHHas
MHPOPMaLIKA, OTHOCALLAACA K CYLLEeCTBY OLEHKM U BHOCALLaA BKNaa B NOHUMaHUe U noaTeepXaeHue npogin-
nen npoLeccoB, co3daHHbIX B Xo4e OLUEHKMN.

3.12 obnacTb npouecca ouUeHKU (assessment scope). OnpegeneHue rpaHUL, npoLecca OUEHKM,
SABMSOLLEECH YacTbio BX0o4a npoLecca oLeHKNA 1 oXBaTblBatoLlee opraHn3aLunoHHble npeaensl OUeHKU, Npo-

LleccChbl, KOTOPbIE A0MKHbI ObITb BKMHOYEHbI B OLIEHKY, M KOHTEKCT, B KOTOPOM (PYHKLIMOHUPYIOT NPOLECCHI.
3.13 3aka34uK npouecca ouUueHKU (assessment sponsor): JlMuo unum opraHmsaunda, BHyTpeHHee(a4)

NN BHeLLHee(As1) Mo OTHOLLUEHUIO K OUeHMBaeMOMYy noapasaeneHnto opraHnsaunn, kotopoe(ada) npeacrtaBu-
no(a) sanpoc Ha NpoBegeHne OLEeHKU U NpedocTaBnsaAeT And 3TOro MHaHCOBbIE pecypChil.

3.14 koMaHpa oueHKU npouecca (assessmentteam): OgHO UNU HECKONBLKO NULL, KOTOPLIE COBMECTHO
OCYLLECTBNAIT OLEHKY npoLecca.

3.15 oueHLWMUK (assessor): JInuo, KOTopoe y4acTBYET B CO34aHNMN PEUTUHIa aTpMOYTOB npoLecca.

[MTpumeyaHmne—OuUueHWMKOM MOXET OblTb KOMMETEHTHbBIW OLEHLLMK UM KAHAWAAT B OLEHLLMKN.

3.16 nHaukaTop aTtpudyTa oueHKU npouecca (attribute indicator): MHankaTtop ouLeHKU npolecca,
KOTOPbIA NoAASPKUBAET CYXXAESHNE O CTENEHU AOCTUXKEHUS KOHKPETHOTO aTprdyTa oLUeHKU npoLiecca.

3.17 xopowasa npakTuka (base practice): edatenbHOCTb, KOTOpagd, byayyun nocneaoBateibHO oCylLle-
CTBNEHHOW, BHOCUT BKIad B AOCTUXKEHNE KOHKPETHOW Lienn npoLecca oLUeHKN.

3.18 pasMepHOCTb BO3MOXHOCTHU (capability dimension): Habop anemMeHTOB B MOAENN OLLEHKU MPO-
Liecca, NPAMO OTHOCALLMACSA K cXeMe n3aMepeHna angd BO3IMOXHOCTU npoLecca.

[TpnmeyaHune—ATpUDYTbl ynopsigo4YeHbl B BUAE YPOBHEN BO3MOXHOCTU, BKMOHYAOWMX B CeDS WIKany BO3-
MOXHOCTM Npouecca.

3.19 uHaMKaTop BO3IMOXHOCTU (capability indicator): MHaAukaTop oLueHKU npoLecca, KoTopblnoaaep-
XMBaET Cy)XAeHUe 0 BO3MOXHOCTU KOHKPETHOIo npoLecca OLEeHKN.

[TpnmeyaHune—Wuaukatop atpmbyTta OLUEHKM npouecca SABMSAETCs YacTHbIM Cry4YaemM MHOMKATopa BO3MOX-
HOCTW.

3.20 KOMNeTeHTHbLIN oUeHWUK (competent assessor): OueHWNUK, NPOAEMOHCTPUPOBABLLNA KOMIE-
TEHTHOCTb A4 NpoBeAeHNA OLeHKN, MOHUTOPUHIa U BepudukaLnum COOTBETCTBUSA OLIeHKM NpoLiecca.

3.21 onpepeneHHbIU npouecc oueHKU (defined process): llpouecc, KOTOPLIM MOXHO YMNpaBnATb U
KOTOPbINA COCTOUT U3 Habopa cTaHAaPTHLIX NPOLLECCOB OpraHn3aLm B COOTBETCTBUN C PYKOBOACTBAMM MO NMPU-
BA3Ke NpOoLEeCcCOoB B opraHun3aLun.

2
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[TpumevyaHwmns

1 OnpegeneHHbIN NPOLUECC MMEET ONMcaHne NogaepXMBaemMoro npouecca n BHOCUT pabounn NPpoayKT, U3MepPEHUS
N Apyryo HQopMauuio nNo ynydeHnto npoLuecca B NoNMoXUTENbHbIE KAYeCcTBa Nnpouecca opraHn3auumm.

2 OnpeaeneHHbIN NPOLECC NPOeKTa NPeaoCTaBNsAeT OCHOBY ANs1 NNMaHUPOBAHUS, OCYLLECTBNEHUS U YITyHLLEHUS
3a[ad n gessiTenbHOCTEN NpPoekTa.

3 [Mog ynpaBneHmnem npoueccom nogpasymeBaeTcs ero nnaHnpoBaHne, MOHUTOPUHT U perynmpoBaHme.

3.22 obLan npakTuka (generic practice): [JeatenbHocTb, KoTopas, byay4m nocrnegoBaTenbHO OCyLLe-
CTBIEHHOWN, BHOCUT BKS1aJ B AOCTUMXKEHWE KOHKPETHOro atpmbyTta npouecca.

3.23 nHpukKatop (indicator): cMm. MHOUKATOP OLEHKMN.

3.24 o00BeKTUBHOE cBUAETEeNbCTBO (objective evidence): [daHHble, noaTBEPXKAAOLWME HANUYNE NN
MCTUHHOCTb Yero-nmbo.

[ PUMEYAHWE — OBObEeKTUBHOE CBNAOCSTEINBbCTBO MOXET BbITb NoJytyveHo nyrtem HﬂGﬂPO,EI,EHI«’IFI, N3IMEPEHNA, NC-
NbiTaHWA UKW APYIMMU cnocobamu.

3.25 noppa3sgeneHue opraHusaunm (organizational unit): TadacTb opraHusaunm, KoTopasi OLeHUBa-
eTcs.

[TpumevyaHwmns

1 NopgpasgeneHne opraHmnsaunm 3agencTByeT OAUH NN HECKOSBKO MPOLECCOB, UMEILLMX COrnacoBaHHbIN KOH-
TEKCT M AENCTBYIOLWLMX B paMKax COrmacoBaHHbIX BM3HEC-LENEN.

2 [loppasgeneHue opraHn3aumnm obbIYHO ABNAETCHA YacTbio BoNblIEen opraHn3aumnmn, XoTs B ManbiX OpraHn3auusix
nogpasaeneHne moxeT ObITb BCEW OpranHmaauunein. [NogpasgeneHne opraHn3aumm MoxeT ObiTb, HAaNPUMep:

- KOHKPETHbIM NPOEKTOM UM HAabOoPOM B3aMMOCBA3aHHbIX NPOEKTOB;

- nogpasgeneHnem B opraHnsaynm, CPoKyCUpPOBaHHbIM Ha KOHKPETHOW pase unu pasax XM3HEHHOro LMKna Takou,
Kak 3aKyrnka, paspaboTtka, ConpoBOXaeHNE UMK NOAAEPKKA,;

- HaCTbHO OpPraHN3auunn, OTBETCTBEHHOW 3a BCE aCNeKTbl OTAel1IbHOIO rnpoaykKra niin Ha60pa NPOAVKTOB.

3.26 UHAUKaTop BbiNOoNHeHUA (performance indicator): VHgukaTop cUueHKU, KOTOPLIX NogaepXMBaeT
Cy>KOeHue O BbINOMHEHNN KOHKPETHOro npoLiecca.

[TpwunmeyvaHwmne— MNHanKaTop BbINONMHEHUS SIBMSIETCH MHAMKATOPOM aTpubyTa anst atpubyTta KOHKPETHOro npo-
Lecca.

3.27 npakTtuka (practice): [deaTenbHOCTb, KOTOpPasa BHOCUT BKMaA B LEenu Un1 BbiXodbl NpoLecca nnn
yBENNYMBAET ero BO3MOXHOCTMW.

3.28 npouecc (process). COBOKYNMHOCTb B3aMMOCBA3AHHLIX UMW B3aMMOOEUCTBYIOLWMX BUOOB Aes-
TeNbHOCTU, NPeocbpasyoL X BXOAbl B BbIXOObI.

3.29 oueHKa npouecca (process assessment). YnopagoyeHHasl oleHKa npouecca noapasgeneHuns
opraHmsaunn oTHOCUTENbHO MOdeN OLeHKN NpoLuecca.

3.30 MopenboueHKU npouecca(process assessmentmodel): Mogenb, npurogHas ans uenen oL eHKn
BO3MOXXHOCTEW npoLecca, 0CHOBaHHas Ha 04HON UM HECKONbKNUX BA30BbIX MOAENSAX npoLecca.

3.31 aTpubyT oueHKU npouecca (process attribute): Namepumas xapaktepucTnka BO3MOXHOCTU NPO-
Lilecca OLLEHKMN, MPUMEHMMAs K KaKoMy-NTnbo npoueccey.

3.32 peUTUHTr aTpubyTa oLeHKM npouecca (process attribute rating): OueHka cTeneHn AOCTUKEeHNUS
aTpMbyTa OLEeHKN Npouecca Anst ocueHUBaemMoro npolecca.

3.33 BO3MOXHOCTb npouecca oueHKHU (process capability): Xapaktepuctuka cnocobHOCTU npoLecca
OLEHKN K AOCTUXKEHNIO TEKYLLIMX UMN NNaHUPYEMbIX ODU3HeC-LIeNnen.

3.34 onpepeneHne BO3MOXHOCTU npoLecca olueHKU (process capability determination): Cucrtema-
TUYecKas oLleHKa npoLecca M aHanu3 BelbpaHHbIX NPOLIECCOB OLIEHKN B Npeaenax opraHn3auMm OTHOCUTENBHO
LlenneBon BOSMOXHOCTU, OCYLLECTBAsSIEMbIE C LieNbio nAeHTUUKaU MU HaaeXXHOCTKH, cnabblX CTOPOH U PUCKOB,
CBSA3aHHbLIX C MPUMEHEeHUeM NPoLEeCcCOB ANd YAOBNETBOPEHUA OTASNbHLIX 3aAaHHbIX TpeboBaHUN.

3.35 3aKka3dyuK onpeneneHUa BO3IMOXHOCTU npouecca oUueHKU (process capability determination
sponsor): Jlnyo unu opraHusauus, BHyTpPEeHHAA UMY BHELWHASA NO OTHOLLIEHUIO K OLleHUBaeMoMy nogpasaerne-
HAKO opraHusauuuK, sanpocusllee(asa) NpoBeaeHNe onpegeneHns BO3MOXHOCTU nNpouecca n obecnevynBato-
Lee(ast) Ansi 3Toro pMHaHCOBLIE pecypchl.

3.36 ypoBeHb BO3MOXHOCTU NpoLecca oUueHKU (process capability level): NonoxeHue no wecTtupas-
PAAHOM YNopaaoYeHHOW LWKane BO3MOXHOCTU nNpoLlecca, KoToOpoe XapaKrepusyeT BO3SMOXHOCTb NpoLliecca.

[TpnmedaHune—Kaxabv ypOBEHb CTPOUTCH HA BO3MOXHOCTAX HUXKENEXaLLEro ypoBHS.
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3.3/ pPeuTUHr ypoBHA BO3MOXHOCTU Npouecca oueHKU (process capability level rating): Npegctas-
neHune OOCTUTHYTOrO YPOBHSI BO3MOXHOCTU npoLecca oueHKU, NoNTy4YeHHOro Ha OCHOBE PEUTUHIOB aTpUOYTOB
Ons1 OLeHMBAEeMOro npotecca.

3.38 KOHTeKCT npouecca (process context): COBOKYNHOCTb (PAKTOPOB, 3a40KYMEHTUPOBAHHBLIX Ha

BbIXO/€ OLEHKN NnpoLecca, KoTopas BNUAET Ha Cy)KAeHNe 0 penTUHrax aTpndyToB OLeHKM NpoLecca, UX MOHU-
MaHWe U cpaBHEHNE.

3.39 pazMepHoOCTb npoueccaoueHku (processdimension): Habop anemMeHTOB B MOAE NN OLIEHKN MPO-
Llecca, IBHO OTHOCSLLUXCA K MpoLieccam OLIEHKN, onpeaeneHHbIM B COOTBETCTBYOLWEN(MX) 6a30BOU(bIX) MOoae-
NU{AX) oUEeHKU npoLecca(os).

[TpwnmeyvaHwme—Illpouecchl MOryT 6bITb CIPYNNUPOBAaHbLI HA OCHOBE Pa3NIUYHbIX KPUTEPUEB.

3.40 ynyJdweHUe npouecca ouUeHKU (process improvement). Henctesua, npegnpuHumMmaembele AONA
N3MEHEHMS NpoLlecca OLLeHKN opraHusaunMm Takum obpasom, 4Tobbl oHU Bonee apdekTUBHO U(nMnn) donee
NPOAYKTUBHO YOOBNETBOPANN BU3HEC-LeNaM opraHusaLnn.

3.41 nporpamMmMa ynyudlleHUA npouecca oueHKU (process improvement programme). CTpaTterud,
NONUTUKA, 3adadvn, OTBETCTBEHHOCTb U AeATENMbHOCTL, HanpaBneHHble Ha AOCTMXKeHWe 3adaHHbIX Llenen ynyY-
LLIeHUA npoLlecca OLeHKN.

[ PMMEYaAaHWE— I'Iporpamma VIyHlWEeHUA npouecta OUeHKU MOXET OXBaTblBaTb HECKOIIbKO MOJMHbIX LWKITOB
VIyHleHWd rnpouecca OUeHKH.

3.42 npoeKkT ynyJvweHUA npouecca oueHKHU (process improvement project): HekoTopoe NogMHOXKeC-
TBO NporpamMmebl yrydleHUsa npoLecca oLUeHKN, KoTopoe obpasyeT CornacoBaHHY COBOKYMHOCTb BUAOB Aesi-
TeNbHOCTU ANSA AOCTUXEHUA 3a4aHHOro ynyJlleHUs.

3.43 3aKka3uvukK ynyJdlleHUd npouecca oueHkU (process improvement sponsor). Jlnuo nnm opraHmsa-
LA, BHYTPEHHAA UMY BHELLUHAA MO OTHOLUEHUIO K oUueHUBaeMoMy nogpasaeneHuio opraHnusaunm, 3anpocuB-
lee(asd) oCyLleCTBNEHNEe YyNnydlleHUs1 npouecca oLeHKU 1 obecnevnBarollee(as) anst 3toro pMHaHCoOBbIe
pecypchil.

3.44 BbIXopg npouecca oueHKU (process outcome): Habnogaemeln pesynbTaT NpoLecca OUueHKN.

[ PMMEYaAaHWNE— BbIXO,EI, rnpouecca OUEeHKU ABITAETCH apTECbaI{TOM, cywecCrBeHHbIM NUSMEHEHNEM COCTOHAHUA
NI yaoBJIeTBOpeHneM 3aaHHbIX OrpaHHLIEHHF‘I.

3.45 ocyuwlecTBeHUe npouecca oUueHKU (process performance). CteneHb, B KOTOPOWU BbINOJIHEHUE
npoLecca OLeHKU AOCTUINo ero HasHa4vyeHus.

3.46 npodunb npouecca oueHku (process profile): Habop penTrUHroB atprnbyTOB NpoLecca OLEeHKM
Onga oueHMBaemMoro npotecca.

3.4/ Ha3HaJveHUe npouecca oUueHKU (process purpose). Msmepumble Lenn ocyLlecTBNeHUs npoLec-
Ca OLIEHKN BbICOKOTO YPOBHS M BEPOSITHbIE BbIXOAbl 3 EKTUBHOW peanunsaLmnm npoLecca.

3.48 O6azoBana moaenb npouecca oueHkU (process reference model): Moaenb npouecca OLEHKMU,
BKIoYaroLwasa B cedbsa onpeaeneHune npoueccoB B XXU3HEHHOM LMKIe, onucaHHasd B TepMUHAX HasHa4YeHns u
BbIXOQOB NpoLecca, BMecTe C apXUTEKTYPOU, oNCkIBaloLLIE B3AaUMOCBSA3U MeXay npoLieccamu.

3.49 KaHAMAZaT B oUeHLWUKM (provisional assessor): JlMuo, KoTopoe MMeeT ONbIT U ABNAeTCH KOMIe-
TEeHTHbLIM ANd NpoBeAeHNS NpoLiecca OUeHKU Noa PYKOBOACTBOM U HabntogeHUEM KOMMETEHTHOIO oLUeHLIKKA.

3.50 ctaHAapTHbLIU Npouecc oueHKMU (standard process). Habop onpegeneHUn OCHOBHBLIX NpOLEC-
COB, KOTOPbIW CNYXXUT PYKOBOACTBOM ANA BCEX NPOLLECCOB B OpraHusaLuuni.

[TpumevyaHms

1 OTn onpeaeneHunst NPoLeccoB OLUEHKU BKITIOYAaoT B €051 3neMeHTbl OCHOBHbIX NPOLECCOB (M MX B3aUMOCBS3N),
KOTOPbIE AOMXHbI ObITb BKITIOYEHbLI B ONpeaeneHHbIe NPoLecehl, peannayemble B NPOEKTaxX OpraHmn3aumm.

2 CrtaHaapTHbIVM NpoLuecc ycTaHaBnuBaeT corfnacoBaHHbIe Mo BCEN OpraHn3aunm 4eAaTeNbHOCTU U XXenaTeneH ans
OONrocpPoOYHON CTAbBUNBHOCTU U YITYYLLEHWUS.

3 Habop ctaHaapTHbIX NPOLECCOB OLEHKU OpraHm3aumm OnucbiBaeT 3MemMeHTbl OCHOBHbLIX NMPOLECCOB OLEHKMU,
KOTOpble ByayT 4YacTbio ONpeaeneHHbIX NPoUeccoB NPoekToB. OH TakXe ONMUCbIBaeT B3aUMOCBA3N (Hanpumep Nnopsgok v
NHTEepdEnC!) Mexay 3STUMKU 3NEMEHTAMUN NPOLECCOB.

3.591 noctaBWMUK (supplier): OpraHusayunsa unu nuuo, npeaoctasndome NpoayKLUmio.

[TpumevyaHwmns
1 TMocTaBWUK MOXET ObITb BHYTPEHHUM UITN BHELLHUM MO OTHOLLEHWUIO K OpraHu3auum.
2 B KOHKpeTHOM cuTyauum nocTaBLlMKa MHOr4a Ha3biBaOT «NOAPSAOHNKOMY .
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3.52 pykoBoAcTBO nNo npuBA3Ke (talloring guideline): NHCTpyKUWKX, KOTOPbIE MO3BONAKT OpraHusauin
npUCNocCobUTb OnMcaHne cTaHO4apTHLIX MPOLEeCCOB OLUEHKN MPUMEHUTENbHO K UMEHLWMMCS KOHKPeTHbIM
NOTPEDOHOCTAM.

[TpumevyaHwmns

1 [MpuBA3Ka NpoLEecCcoB OUEHKM NpucnocabnmBaeT onucaHue npouecca ans KOHKpeTHOW uenu. Hanpumep, npoekT
CO34aeT CBOW onpeaeneHHbiv Npouece NyTem NpuBsA3ku Habopa ctaHgapTHLIX NPOLECCOB OpraHn3aumnmn ans yaosneTBo-
pPeHus Lensm, orpaHNYeHnsaM 1 cpeae npoekra.

2 Habop cTtaHgapTHLIX NPOLECCOB OpraHn3aymm onucaH Ha 0bLWEM YPOBHE, KOTOPLIN MOXET OKa3aTbCH HENMPUME-
HUMbIM HENOCPEACTBEHHO ANA OCYLWECTBNEHUS npoLuecca.

3 PykoBoactea no npmBs3Ke npeaHasHaveHbl 4Nd TeX, KTO yCTaHaBNMBAaET OnpeaeneHHble Npouecchl 4Ns KOHKPET-
HbIX HYXA,.

4 PykoBOoACTBA NO NPUBS3KE OMUCBIBAIOT, YTO MOXET U YTO HE MOXET BbiTb UBMEHEHO, U MAEHTUDULMNPYIOT KOMIMO-
HEHTbI NPOoLEecca OLUEHKU, KOTOPbIE noanexar UBMeHEHUSAM.

3.53 npuBA3aHHbIN npouecc oueHKM (tailored process): OnpeaeneHHbIX NPOLIECC OLLEHKN, pa3pabo-
TaHHLIX NMYTEM NMPUBA3KM onpeaeneHnda cTaHgapTHOro npolecca.

3.594 UeneBasaA BO3MOXHOCTbL nNpouecca oueHKU (target capability): BoamMoXXHOCTb npoLecca oLUeHKN,
KOTOpasa No MHEHWUIO 3akasdunKka onpeaeneHnst BOSMOXKHOCTM npouecca dyaeTt npeactaBnsiTb AOCTUKUAMBINA
PUCK npoLiecca ang ycnewHomn peanmsaunm sagaHHblX TpeboBaHUNA.

3.55 pabouun npoaykr (work product): ApTedakT, CBA3aHHbLIN C BLINOMHEHUEM NPOLECCa OLIEHKN.

[TpnmeyaHune—VmetoTca vYeTblpe obWme KaTeropmm padboumx NPoOayKTOB: yCnyrn (Hanpumep onepaumnm),
nporpamMmmHas npoaykumsa (HanpumMmep KOMMbOTEPHbIE NPOrpamMmbl, AOKYMEHTauus, MHOoOpMaLKns, COAEPXKXUMOE), TEXHU-
Yeckue cpeacTtBa (HanpuMep KOMMbIOTEPLI, YCTPOUCTBA ), pacxodHble MmaTepuarnbl.

4 KoHuenuwus

4.1 O6wmne nonoxeHus

4.1.1 HazHauvyeHUe UBbLIroabl

Ctangaptbl cepunn NCO/MOIK 15504 ycTaHaBNMBAOT CTPYKTYPHLIN Noaxoa K oLeHKe NpoLLeccoB caMoit
opraHmsaumen nnm ot ee UMeHU ¢ UenbIo:

- 0O BEKTUBHOIO NOHUMAaHUSA COCTOAHUSA ee CODCTBEHHLIX MPOLEeCCOoB AN UX YNYYLUEHUS;

- 0OBEKTUBHOIO onpeaeneHns npUroaHocTn ee COBCTBEHHbLIX NMPOLECCOB A1 KOHKPEeTHOro TpeboBaHUS
NI COBOKYMHOCTU TpeboBaHUN;

- 0OOBLEKTUBHOrC onpeaeneHnUsa NnpuUroaHOCTU NPOLECCOB APYrov opraHnsau iy Ans KOHKPETHOro KOHTpaK-
Ta UMW COBOKYMHOCTU KOHTPAaKTOB.

CxemMa oLeHKU nNpoLiecca:

- obecne4ynBaeT CaMOOLIEHKY;

- MpeaoCcTaBnsieT OCHOBY ANS1 UCNOMIb30OBAHUS B YNYYLLEHNN NpoLecca U onpeaeneHnn BO3SMOXHOCTEN;

- YYUTBIBAET KOHTEKCT, B KOTOPOM BbIMOJTHAETCA NPOoLECC OLEHKM;

- CO30aeT PeUTUHI npoLecca;

- HanpaB/eHa Ha BO3MOXXHOCTb AOCTUXKEHUS Lenn npouecca;

- NoAX0ANT ANS BCexX NpuknaaHbiX obnacrten n ans opraHnsaunn Bcex pasmepoB;

- MOXeT obecnevnBaTb 06 BEKTUBHOE COMOCTaBNeHNEe opraHnsauni.

MeToaom ynyJlleHUda KavyecTBa NpoayKLunn opraHisaunm sBnaeTcsa CKBO3HOe NpMMeHeHe AoKasaTeNb-
HOro, CornacoBaHHOMo M HaA4eXHOro MeToda OLEHKN COCTOAHUSA ee NPOLLECCOB U UCMOMNb30BaHMe ee pe3ynbTa-
TOB B KQYECTBE COCTAaBHOM YaCTU COrnacoBaHHOW NporpamMmmel yny4dlleHUs.

Mcnonb3oBaHWe B opraHusaunm oueHKM NpoLeccoB AOMKHO obecnevnBaTh:

- KYNbTYPY NOCTOSIHHOIO YNyYLIEeHNS U YCTAHOBMNEHNE NoAXoAALWMX METOAO0B AN NOAAEPKKA U CONPOo-
BOXXOEHUA 3TON KYNbTYpPbI;

- MPOEKTUPOBAaHME NPOLIECCOB ANS YAOBNETBOPEHUA TpeboBaHN DU3HeECA;

- OMTUMU3ALINIO PECYPCOB.

BO3MOXHO 3TO NpUBEAET KYCUNEHUIO CMOCODHOCTU OpraHnsaumi pearmpoBaThb Ha TpeboBaHUA NOTPEbU-
Tenewn n pblHka, MUHUMN3aL N CTOUMOCTU NONTHOMO XXU3HEHHOTO LMKNAa UX NPOoAYKLUMN N, B KOHEYHOM CHETe, MaK-
CUManbHOMY YOOBMNETBOPEHMUIO KOHEYHBIX NONb30BaTENEN.

B pe3synbTtate UCNONb30BaHUS OLIEHKN MPOLLEeCCOB BhIMMPLIBAKOT nokynartenu. icnonb3oBaHMe oL EeHKU
npu onpeaeneHnn BO3MOXHOCTEN MOXET!

- YMEHbLNTL HeonpeaeneHHOCTb NP BbiIbope NOCTaBLUMKOB, MO3BOMASA A0 3aKNHOYEHUSA KOHTpakTa
naeHTUPULUNPOBAaTL PUCKN, CBA3AHHbIE C BO3MOXHOCTAMM NAapTHEPA;
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- MO3BONUTb OCYLLECTBIMATL COOTBETCTBYHOLNN KOHTPOMb AN CHUKEHUA MMEIoLLIerocst pucka;
- NpeAoCTaBUTb KONMNMYECTBEHHYHO OCHOBY NpW BbiIbope BanaHca noTpebHocTen busHeca, TpedboBaHNN K
OL,eHOYHOW CTOMMOCTU NPOEKTa C BO3MOXHOCTAMM KOHKYPUPYIOLLUX MOCTaBLLMKOB.

OCHOBHbLIMU NpenMyLLecTBaMn CTaHAapPTHOMO NoAxoaa K OLleHKe NpoLeCcCcoB ABNAETCA TO, UTO OH:

- NpedocTaBnAaAeT NyobnUYHbIA, LUIMPOKO UCNONB3YEMBbIN NOAX0A K OLLEeHKE NpOoLIeCCOB;

- cnocobceTByeT 00LIEMY NOHUMAHUIC UCNONB30OBAaHUA OLEHKM NPOLIECCOB ANA X YIIyULLEHUS 1 onpeae-
NeHNd BO3MOXHOCTEW;

- obnervyaeT onpegeneHne BO3IMOXHOCTEN NPU CHADXEHWNA;

- SIBNAETCS KOHTPONIMPYEMbLIM U perynsapHo o0b6o3peBaeMbIiM B CBETE ONbITA MPUMEHEHUS;

- CNOCODEH N3MEHATLCH TOMBKO HA OCHOBAHUM MEXAYHaPOAHOI0 KOHCEHCYCA;

- obecneynBaeT rapMoOHU3aLMIO CYLLIECTBYIOLLIUX CXEM.

[loaxon K oueHke npoueccoB, onpeaeneHHbln B ctaHaaptax cepun NCO/MOBK 15504, obecnevnBaeT
OCHOBY AN 00LWNX NOAXOA0B K ONUCaHUIO Pe3yNbTaTOB OLIEHKM NPOLLECCOB, AOMYCKAaoL YO HEKOTOPYHO CTe-
NeHb CPABHUMOCTU OLIEHOK, OCHOBAHHLIX Ha pasHbIX, HO CONOCTABUMbLIX MOoAenax U Mmetogax. Tpebyemble
COBEPLUEHCTBO U CNOXHOCTbL NPOLECCOB 3aBUCAT OT KOHTEKCTa. Hanpumep, Nnpu NnaHUpoBaHUM NpoekTa ANs
NATUUCNONHUTENEN TPEDYETCA MeHbLUE YCUMUN, YeM ANA NATUAECATU. DTOT KOHTEKCT BMIUAET HA TO, KaK KOMMNe-
TEHTHbIN OLUEHLLMK OLEeHMBAET NpakKTUKy NPpU pacCMOTPEHUN ee afekBaTHOCTU, M Ha CTeNeHb CONOCTaBUMOCTU
npodunen npoLeccos.

4.1.2 ObnacTb NpUMEeHeHUA

Kak nokasaHo Ha gnarpamme (PUCYHOK 1), oLleHKa NpoLeccoB MMeeT ABa OCHOBHBLIX KOHTEKCTa UCMOSb30-
BaHUAA.

OueHka

npouecca

NPUBOOMUT K NPUBOAMNT K

MOXET BbI3BaATb

OnpepeneHue
BO3MOXHOCTEN
npouecca

YnyJweHwe
npoLecca

MOTUBUPYET

PucyHok 1 — B3anmocBsA3n OLUEeHKN NPoLECCOB

B KOHTeKCTe ynyJleHUsa npoLecca ero oueHka npegocTtaBndeT cpecTBa AN XapaKTepPUCTUKA TeKYLLEN
NPakTuKM B nogpasgeneHnsax opraHmsaumm B TEPMUHAX BO3MOXHOCTEW BbIOpaHHBLIX MpoueccoB. AHANU3
pe3ynbTaToB NASHTUPULUNPYET cUny, rmyouHy U puUcKU, npucylme npoueccy. Tem camblM onpeaensatoTCH
HanpaBneHna Ana yCTaHOBKU MPUOPUTETOB yNydlleHUsA NpoLEeCcCoB.

OnpegeneHne BO3IMOXHOCTEU NpoLiecca CKOHUEHTPUPOBAHO Ha aHanuse npeanosiaraeMbiX BO3MOXXHOC-
Ten BbIOpaHHbIX NPOLECCOB OTHOCUTENBHO LeneBbIX Npodnnen BO3SMOXHOCTEN NpoLeccoB ANd naeHTUNKa-
LA PUCKOB, BXOASWMX B nNpednpuHUMaeMbld MPOEKT, KOTOPbIA WUCMONb3yeT BbIOpaHHbIE NPOLECCHI.
[Tpegnonaraemble BO3MOXXHOCTU MOTYT ObITb OCHOBaHbI Ha pe3ynbTaTaxX COOTBETCTBYOLMX NpeablayLmMX oL e-
HOK NpoLecca U Ha oueHkKe, NpoBedeHHOMN C LieNblo YCTaHOBNEeHUd NpeanonaraeMbiX BO3MOXXHOCTEWN.

6
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NMCO/M3K 15504-4 pacnpocTpaHsieTcsl Ha UCMONb30BaHME OLIEHKN NMPOLLECCOB ANS YNyYLUEHUS N onpe-
geneHns BO3IMOXHOCTEN NPOLLeCCOB.

CtaHgapTtbl cepun NCO/MOK 15504 npegHasHaveHbl ANA yAOBNETBOPEHUA NOTPEeObHOCTEN NoKynaTe-
nen, NOCTaBLUMKOB 1N OLUEHLLIMKOB U X MHAMBUAYalbHbLIX TPeOOBaHMA B paMKax OAHOro UCTOUHKKA.

[Tpn UCNONBb30BaHMM HACTOSALLIErO KOMMNIEKTa AOKYMEHTOB NOSIBNATCA crneayolue npenmyllecTsa:

ONA nokynateneu:

- BO3MOXHOCTbL onpeaenunuTb Tekylue 1 noTeHunanbHble BO3MOXHOCTU NPOLIEeCCOB NocTaBLMKA;

On4a NocTaBLWUKOB:

- BO3MOXXHOCTb OnpeaennTb TeKyLne UNnoTeHuUnarnbHble BO3SMOXHOCTU CBOUX CODCTBEHHBLIX MPOLIECCOB;

- BO3MOXXHOCTb OnpeaennTb obnact u npuopuTeThl ANg ynydlleHnsi NpoLEeCCOoB;

- KapKac, KOTOpbI onpeaensaeT HanpaBneHUda ynydlleHUd NPoLeCcCoB;

Ong oLUeHLNKOB:

- CXeMy Ans npoBegeHns OLEeHOK.

Ctangaptbl cepun NCO/M3K 15504 He npeaHa3HaveHbl 4N MCNOMb30BaHUA B KAKON-NNMDO cXemMe cep-
TUpUKaL 1 NN perncTpaLm BO3SMOXHOCTEN NPOLLECCOB opraHusaLun.

CtaHpapTbl cepun MCO/M3K 15504 gatoT cxemy Ans OLEHKU NpoLeccoB. OTY CXeMY MOTYT UCMONb30-
BaTb OpraHusauumn, ydacTeytomMe B NNaHNPOBaHUW, yripaBNeHNU, MOHUTOPUHIe, KOHTPONE U COBEepPLUEHCTBO-
BaHWM NpNobpeTeHns, NoCcTaBkn, paspaboTKKU, paboThl, pa3BUTUS U NOAAEPXKKN NPOAYKTOB U YCIVT.

[1pn oL eHKe NpoLecCoB NPOBEPAOT UCMONb3yeMble B opraHusaLnmy npouecchl 4N onpeaeneHnsa Toro,
ABNATCA NN OHU 3PP EKTUBHBIMK ANA AOCTUXEHNA cBoUX Lleneln. OueHKa XxapakTepuayeT TEKYLLYIO NPaKTUKY B
nogpasgeneHunsix B TepMMHaX BO3IMOXKHOCTEN BbIDpaHHbIX NMpoLeccoB. Pe3ynbTaThl MOXKHO UCTMONb30BaThL A4
OoCcyLlecTBNeHUa AeATeNbHOCTM No yNydlleHWIo NpoLeccoB Unu Angd onpegeneHna BO3IMOXHOCTEN NPOoLLEeCCOoB
nyTeM aHanusa pe3ynbTaToB B KOHTEKCTe busHec-noTpebHOCTEN opraHmsaunn, MOeHTUPULMPYSA HANPSKEH-
HOCTb, IMYyBUHY 1 PUCKU, NPUCYLLME NMPoLeccam.

4.1.3 KomnoHeHTLI UCO/MIK 15504

B HacTosduwleM pasgene onnucaHo, Kak UCnonb3oBaTth Apyrme Yyactu cepumn ctaHgapTos MCO/M3K 15504
npwv NpoBeaeHUN OLUEHKN NpoLLeccoB U caenaTth 3 peKTUBHBEIM UCMONb30OBaHUE ee pe3ynbTaToB. KnioyeBbiM
BONPOCOM Ucnofib3oBaHus cepun ctaHgaptToB NCO/M3BK 15504 aensaeTca uenb, ¢ KOTOPpOW NPOBOAUTCH OLEH-
Ka. OUeHKY MOXXHO NPOBOAUTL 4151 TOro, YToObLI 0becneynTb:

- YNyJdlleHUe npoLeccos;

- onpegeneHne BO3IMOXXHOCTEN NPOLECCOB.

CepusictaHgaptoB MCO/M3BK 15504 BkntovaeT naATb YacTen. B HacTosweM pasgene onnucaHa Kkaxagasa ns
yacten n ux ponb B cepun ctaHgaptToB MCO/MOBK 15504,

Ha pucyHke 2 nokasaHbl NoTeHuManbHble MaplwpyTbl ANA MoNb3oBaTeNen cepun CcTaHOapToB
MCO/M3K 15504. HacTtb 1 (HacToawWwMA cTaHAAPT) HOCUT ODLMIA XapakTep U ABNAEeTCS BBOAHOW YacTbio
cepumn ctaHgaptoB NCO/MOK 15504. B Heln TakKke npuBeaeHbl TEPMUHBLI U onpeaeneHus. lNonb3oBaTtensam,
3anHTepecoBaHHbLIM B YIy4lUEHUM NMPOLLEeCCOB UM B onpeaeneHnn BO3MOXHOCTEW NocTaBLMKa, cregyeT
3aTeM UCNONb30BaTh YacTb 4 — noapodbHoe pyKoOBOACTBO NO NPUMEHEHUIO CTaHAapPTOB B HYXKHOM KOHTEK-
cTe. HacTb 4 gaeT nonb3oBaTeNio BO3IMOXHOCTb NPaBUNbHOIO NPUMEHEHUA HOPMATUBHBIX KOMMOHEHTOB
cepuun ctaHaaptoB MCO/M3K 15504 (yacTb 2). HacTb 3 npeaocTaBnsAEeT PyKOBOACTBO NO NPUMEHEHNIO Yac-
TN 2, a YacTb © COAEPXUT NpUMep MoAenn OUeHKN, COOTBETCTBYOLEN TpeboBaHUAM cepun cTaHOapToB
MCO/M3BK 15504 (4acThb 2).

B Ttabnuue 1 wungeHTUPUUUPOBaAHbBI OCHOBHbIE KacCbl MNOMb3OBaTeENen cepum CcTaHgapToB
NMCO/M3K 15504 nnokasaHo, Kak OCHOBHbIe 0DNAacTU UXMHTEPECOB COOTHOCATCH CHYACTAMU HACTOSILLIEro CTaH-
aapTa.
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[lpoBeaeHue OLEHKU

Yactb 1
OCHOBHbIE NMOHATUA
U CroBapb

YacTb 4
PykoBOoACTBO MO NPUMEHEHUIO
AnA ynydleHus npouecca
1 onpeaeneHus BOSMOXHOCTEN

YacTb 3
PykoBoACTBO
Mo NPOBEASHUI0 OLIEHKW

YacTtb 2

YacTtb 5
[TpumMep Moaenu OLIEHKU
npoLiecca, OCHOBaAHHOM

Ha MCO/MOK 12207,
flononHeHus 1 n 2

PNCyHOK 2 — KomnoHeHTbl cepum ctangaptoB MCO/MOIK 15504

Tabnwuya 1 —Tlonb3oBatenu cepum ctadngaptos MCO/M3K 15504

Knacc nonb3oBareneu

Llenu

PekomeHayemMble 4acTu

Mel

TOB

OLIEHLUMKOB, cobupasi, NpoTOKONUPYSA U Knaccndunumnpys ceuae-
TenbCcTBa NP NPOBEeAEHNN OLEHKW

3akasvnK oLEeHKN Kak npoBoANTCA OLUEHKA, KAKME HY>XHbl MHCTPYMEHTHLI N OpY- 1,2, 3
ras nogaepka, Kak HavaTb OLEHKY
3akas4yuk  ynydweHwus MHnunanusaumsa nporpammbl yryudweHus, onpegeneHue 1, 4
npouecca BXO4a OLUEHKU OnsA ueneun ynydeHusl, UCnonb3oBaHWe pesyrb-
TaTOB OLEHKN ANSA yNnydlleHns
3akasdumk onpeaeneHuns MHnumanmnsaums nporpamMmmsl onpeaeneHns BO3MOXHOCTEN 1, 4
BO3MOXHOCTEN npouecca NMNocTaBWKUKa, orpegernedHmne uerneporo npocbwnﬂ BO3MOXHOC-
TeN, BEpnPuKaumns n NCNonb3OBaHNE Pe3ynbTaToOB OLEHKU MPw
onpeaeneHnm BO3MOXKXHOCTEN
OueHLWMKN [lpoBegeHne cornacoBaHHOro OUEHMBAaHWA, MMOBbIWEHNE 1,2,3,4,5
KBanndukaumm m KOMNETEHTHOCTU, HEODXOAMMbIX ANA NPOBeE-
OEHUS OLUEHKU
Pa3pabdboTunKu moaenen PazpaboTka moaenen oueHKU npouecca ans npoBeaeHus 1,2.3,4,5
OLleHKM npouecca OLEHOK, OCHOBaAHHbIX Ha BAa3oBOW MOAENU npouecca n cxeme
namepeHus no NCO/M3K 15504-2
Pa3paboTUYMKU MEeTOA0B PaspaboTtka meToaa, KOTopbin ByaeT noaaepxmBatb NPoBe- 1,2,3,5
OLIEHKU OeHne cornacoBaHHoOro oUueHMBaHUS
P 6 - P 6 6
a3paboTymkm  UNHCTPY as3paboTKa MHCTPYMEHTOB, KOTOPbIE DyAYT NoAAEpPKUBATL 1,2,3,5
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UacTtb 1 (cnpaBo4Hasi) HoCUT BBOAHLIN XapakTep Ansa cepun ctaHaaptoB MCO/MOK 15504. B Heu pac-
cMaTpuBaeTcs, Kak YacTt cepun ctaHgaptoB MCO/MOIK 15504 cooTHOCATCS Apyr ¢ APYromM, U NpUBOOSITCS
pekoMeHaaUnn no nx BbiIoopy 1 UCnonb3oBaHUio. B yacTt 1 nosacHsoTCa TpeboBaHUs, coaepKalluecsi B cepum
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ctaHgaptoB MCO/M3K 15504, 1 BO3MOXXHOCTb UX NPUMEHEHNS K NpoBegeHUto oueHKN. OHa Takke coaepXuT
TEPMUHBI U onpeaeneHna ang scex ctaHgapToB cepuint MCO/M3K 15504 .

UacTtb 2 (HopMaTMBHAasA) ycTaHaBNMBaET HOpMaTUBHLIE TpeboBaHMS K oLleHKe 1 Moaensm npouecca u
onpeaensaeT cxemy naMepeHust ans oueHKU BO3IMOXHOCTU npouecca. B cxeme namepeHuns onpegenaroTca
0eBsiTb aTpUOYTOB NPOLECCOB, CrPYNNUPOBaHHLIX B LLUECTb YPOBHEN BO3IMOXHOCTEN NpoLecca, KOTopkle onpe-
OenaT NOPSAaKOBYIO LWKaNy BO3MOXHOCTEN U MPUMEHUMBI KO BCEM BblIOpaHHLIM NpoLieccam.

UacTtb 3 (cnpaBovHast) ABNSETCHA PYKOBOACTBOM MO YAOBNETBOPEHUIO TpebOBaHNIN K NPOBEAEHNUIO OLLEH-
kn, yctaHoBneHHbIX B NCO/M3K 15504-2. ByacTtn 3 npnuBogntca 0630p OLLEHKU NPOLECCOB U UHTEPNPETUPOBA-
Hbl TpeboBaHMSA NyTEM NpeaocTaBNeHNsa pekoMeHaaLnm no:

- NpOoLECcCY OLEHKMN;

- CXeMe U3MepPEHNI ANgd BO3MOXHOCTEN npoLecca;

- ®a30BbIM MOAenaAM NPoLeccoB U MOAeNAM OLEHKU NPoLEeCcCOoB;

- cpeacTeam UMM MHCTPYMEHTaM OLEHKN;

- KOMNETEHTHOCTU OLEHLLMKOB.

HacTb 4 (cnpaBo4Had) — PYKOBOACTBO NO NPpUMEHeHUIo OLeHKM npoLuecca B Lendax ero ynydweHus u
onpeneneHna BO3IMOXHOCTEN. OTO PYKOBOACTBO He npeanonaraeT KOHKPETHLIX opraHn3alUOHHBIX CTPYKTYP,
bunocopun ynpasneHusi, Moaenen xXM3sHeHHoro Lnkna unu MetoaoB paspaboTku. B cnyyvae ynyJweHus npo-
Lecca NOHATUSA U NPUHLMMNBLI MOXXHO UCMOMb30BaTh A1 BCero gnanasoHa busHec-noTpedbHoCTEN, NpUKNagHbIX
obnactennopraHnsaunn BCcex pasmMepoB, TakYTo OHU MOTYT ObITb UCMOMb30BaHbI B OpraHmnsaum nodoro tTuna
ONna AeaTenbHOCTU No ee ynyduweHuo. B cnydyae onpegeneHUa BOIMOXHOCTEW npoLuecca 370 PYKOBOACTBO
npegHasHavYeHo Ans npuMmeHeHusa B npegenax nodon B3aMMOCBA3N NoTpebuTenb-noctaBLlmK 1 ans nobon
opraHusauuun, xenarowen onpeaenntbs BOIMOXHOCTU ee CODCTBEHHLIX NMPOLIECCOB.

HacTb 5 (cnpaBoYHagda) NnpegocTaBnaeT npuMep Moaenn angd nposeaeHuUs oLeHKM NpoLeccoB, OCHOBaH-
HoW Ha Bbazoson mogenn NCO/MOK 12207 n HenocpeACTBEHHO C HEW COBMECTUMOW. PasmepHOCTb npolecca
npeaocTaBnsieTcsl BHELWMHEN Ba30B0OU MOAENbo NpoLecca, kKoTopast onpeaensiet Habop NPOoLECcCOB, XapaKTe-
PU3YyEeMbIX YTBEPXAEHUAMMN O LeNAaxX U BbIXogax npoLeccoB. PasmMepHOCTb BO3MOXHOCTEN OCHOBaHa Ha cxeMe
namepeHun, onpegeneHHon s MCO/M3IK 15504-2. Moaenb oLeHUBaAHUA paclunpaeT 6a3oByo Moaenb npoLec-
caun cxemy M3aMepeHusi NyTeM BKNOYEeHUSA ncHepnbeiBaroLwero Habopa MHAUKaTOPOB OCYLLECTBMEHUA U BO3MOX-
HOCTeW npouecca.

OO K1 B B3aMMOCBA3EN MEXAY OLIEHKON, yINydlleHUEM U onpeaeneHnemMm BO3IMOXHOCTEN NpoLecca
NnokKasaH Ha pUcyHke 1.

Ha pucyHke 3 nokazaHo mectovacTten ctaHgapTtoB cepnun MCO/MOIK 15504 B npoueccax. OueHKY MOXHO
MCNONb30BaTh ANA yNy4dlleHUda NpoLeccoB UNK And ocnpeaeneHns BOIMOXXHOCTeW. PekoMeHaaLuUum no TakoMmy
npumeHeHuo npuseaeHsl B MCO/MIK 15504-4. 1na npoBeaeHUs OLIEHKN Heobxoanma moaens (Unu moaenu),
ykazaHHas(ble) B MCO/M3K 15504-2; npumep moaenu npusegeH B MCO/MO3BK 15504-5. INpoLuecc oUeHKU Aon-
)XeH ObITb 3aJ0KYMEHTUPOBAaH M OCHOBAH HAa MeToAe, KOTOPLIN COOTBETCTBYET TpeboBaHUAM, onpeaeneHHbIM B
NMCO/M3K 15504-2 ¢ nocnegyowinmn pykosoasmmmn ykasadmamm B NCO/M3IK 15504-3. KoMNeTEeHTHbIN
oUeHLWWK AomKeH obecnevynTb COOTBETCTBUE OLIEHKN. PYKOBOACTBO NO UHCTPYMEHTaM, Bepudpunkaumm, Heob-
XOANUMbIM ONbITY N KoMneTeHTHoCcTU npuBegeHbl B MCO/M3K 15504-3.

CtaHaapTel ceprun MCO/M3BK 15504 npeaHasHadeHbl 41 NONyYeHNA pe3ynbTaToB OLUEHKU, KOTOpbIE
OyayT NOBTOPUMBIMUN, OO BEKTUBHBIMWU, CPAaBHUMbIMW B aHANOTMYHOM KOHTEKCTE U MOTYT ObITb MCMOMb30BAaHbI
Ona ynyJdlleHUa NpoLeccoB U Ans onpegeneHnst BO3MOXXHOCTEW NpoLeCcCoB.

CxeMa npoBedeHUs1 OUEeHKM npegHasHavyeHa Ang OOCTUXKEeHUs TOUHbIX pe3ynbTaToB oueHKU. Cxema
BKNIOUAET B cebA apXUTEKTYPY pEeUTUHIra NpoL,eCccoB U NpeacTaBNeHNUe PENTUHIOBLIX OLLeHOK. CXeMa oLeHUBa-
HUAA TakKXe sIBNSIETCA PYKOBOACTBOM Mo npoBeaeHuto oueHk. CtaHaaptel cepun NCO/MOK 15504 gatoT pyko-
BOAALLME YKasaHUSA B KOHTEKCTe KaK yyJdlleHUda NPoLeccoB, Tak 1 onpegeneHnsa nx BO3IMOXXHoCcTen. OHU Xe
obecnevnBaloT onpeaeneHune Tpebyemoro onbitTa U KBannmgukawum oLLEHLLIUKOB.
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CxeMa namepeHus
(BKIIOYaS
pasMepHOCTb TpeboBaHus
BO3MOXHOCTEN) COOTBETCTBUS

[lpoBeaeHue
OLI€HKW

TpeboBaHUS
K 6a30BbIM
MOOEeNnsam
npoLeccoB

PyKoBOACTBO

No NpoBeaeHUIo
OLIeHKW

[lononHuTenbHoe
PYKOBOACTBO (BKMO4as
TpeboBaHUA K MHCTPYMEHTaM,
npoBepKe U OLEHLLNKaM)

[Mpumep
330KYMEHTUPOBAHHOIO
npouecca OLEHKN

PykoBoacTeo

NO NPUMEHEHMUIO
ONA ynydlleHus npouecca u
onpeaeneHus BO3MOXXHOCTEMN

BHellHee Yacts 5

[Tpumep mogenu OLUeHKH
npowecca, 0OCHOBaAHHOM
Ha WCO/MOIK 12207,

ba3oBble MOaenu
NpoLIecCcoB

[lononHeHusa 1 n 2

PUCYHOK 3 — OB630p B3anMMOCBS3EN MeXAyY anemeHTamm cepum ctangaptoB MCO/M3IK 15504

4.1.4 CBA3b C gpyruMun ctaHgaptamu

Ctangaptbl cepun NCO/M3K 15504 oxeaThiBatoT Lenu ctaHagapTos cepun MCO 9000 no obecneveHunto
YBEPEHHOCTU B yNpaBfleHnn Ka4eCcTBOM NocTaBLMKa, NpeocTaBnsAsa NokynaTensmMm cxemy Ansi oLeHUBaHUS
BO3MOXHOCTEN MoTeHUManbHbIX MOCTaBLLUMKOB YAOBNETBOPUTL NOTPEebHOCTU nokynatenein. OueHKa npoLec-

COB 1aeT BO3MOXXHOCTb
MbIM 1 MOBTOPAEMbIM C

10M1b30BaTENAM OLLEHUTb BO3MOXXHOCTM MPOLECCOB MO HEMPEPLIBHOM LLKane cpaBHU-

10cobOM, a He No XapaKTepucTukam NpoBepKM KavyecTBa BUAA NMPUHATO/OTBEPIHYTO,

ocHoBaHHbIM HA ICO 9001. Kpome Toro, onucaHHaa B ctaHgaptax cepnn MCO/M3BK 15504 cxema npegocTan-
NnsieT BOAMOXHOCTb PerynupoBaTbh 00NacTb OUEHKU ANl OXBaTa KOHKPETHLIX, NpeAcTaBNAoLNX MHTEpeC Npo-
LLeCCOB, a He BCeX NPOoLeCcCcoB, UCNOJMb3yeMbIX NogpasgeneHnamMmy opraHmsanmn.

Ocoboe 3HavyeHne gnga ctaHgaptoB HacTodawen cepun umetoT MCO/MOBK 12207, JononHeHna 1 n 2
MCO/M3K 15288. B UCO/MO3K 15504-2 ykasaHo, YTO ecnu basoBad(ble) moaenb(n) npoLecca, UCMonb3ye-
Masi{ble) B MOOeNn oLeHKU NpoLlecca, BKntovaeT(loT) B cebd CUCTEMBI N NPOoLeCcChl NporpaMmmMHoro ocbecneve-
HUKA, TO AOIMKHBI ObITh onpeaeneHbl B3anmocBasn 3Tux npouecco ¢ MCO/MOIK 15288 nnn NCO/M3K 12207,
HononHeHune 1 (npunoxeHue F) n lononHeHue 2.

4.2 CxXeMa OLEHKW

4.2.1 KOHTeKCT oL eHKMU npoLeccoB
KOHTEeKCT oueHKM npoueccoB npuBeaeH Ha pucyHke 4. NCO/M3K 15504-2 onpeaensaeT cxemy nsmepe-
HUA, KoTopaa obecneymnBaeT basnc AN PENTUHra BO3MOXHOCTEN NPOLIECCOB, OCHOBAHHLIA Ha AOCTMMXKEHNU
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onpeaeneHHblx atpnbdyToB npoueccoB. MCO/MIK 15504-2 Takke onpegensieT TpedboBaHUS K NpOBeAEHUIO
OLUEHKN U yCTaHaBNUBAET YCNOBUSA, NPU KOTOPLIX MOXXHO cpaBHUBAaTL pesynbTtaTthl oueHoK. MCO/M3K 15504-3
OaeT pYKOBOACTBO Mo NpoBeAeHUo oUeHoK M nHTepnpetauun tpebosaHun NCO/M3K 15504-2. D10 agocTaTou-
HO 00LLIee PYKOBOACTBO ANA TOro, 4TODbLI ObITh MPUMEHNUMBIM BO BCEX OpraHmn3aLusix 1 npu npoBeaeHnn oLIeHOK
C UCMONb30BaHWUEM pas3NMMYHbLIX MEeTOA0B, CpedCTB U MHCTPYMEHTOB.

basoBas moaenb Cxema namepeHus
npouecca - YPOBHU BO3MOXHOCTEN

- ObnacTb npuMeHeHus
- HasHa4yeHune npouecca
- Bbixoabl npouecca Moaernb OLeHKI

- ATpubyTbI NpoLIeCCoB
- LLikana penTnHros

npoLecca
- O6nacTtb

- AHaukaTophbl

- OTO6paXkeHwe

- Npeobpas3oBaHme

[lpouecc OLUeHKM

HauvanbHbIN BXOA, N Bbixon
- HazHa4vyeHue laHUpoBaHWe - [laTa
- O6nacTb Cbop AaHHbIX - Bxog oueHku

- WaeHTndpukauums
CBUAETENbLCTB
- lcnonb30BaHHbIN

Bannoauuna gaHHbIX
PeutuHr atpmnbyToB npouecca
OTyeT

- OrpaHuJeHus
- NOeHTUMHOCTb

- [loaxoa
- Kputepun
KOMMNETEeHTHOCTHU

npoLecc OLEHKU
- Npodpunn
npoLeccoB
- lononHuTenbHas
nHopmMaLmna

OLIEeHLLUKOB
- dlononHuTenbHas
MHopMaLms

Ponwu n oTBeTCTBEHHOCTW
- 3aKas4uK

- KOMNEeTeHTHbIN OUEeHLL UK
- OueHLWKnKH

PUCYHOK 4 — OCHOBHbIE 3NTEMEHTBI NPOoLECcCa OLEHKA

OUeHKy NpoLeccoB NPOBOAAT NPU yNy4LlleHUU NPoLEeCCOB UK KaK YacTb onpeaeneHns BO3SMOXHOCTEN
npoueccoB B cooTBeTCTBUN CMCO/MOBK 15504-4. B ntobom cnyvae popmManbHbIN BXOA B NpoLecc oUueHNBaHUSA
Ha4YMHaEeTCsl C OLEHKN 00A3aTeNbCTB 3aKaszymka. 3aTeM MOoryT ObiTb cObpaHbl UCXOAHbIE AaHHLIE OIS OLLEHKM.
Bxoa oueHKM onpeaensieT Lenb oueHKU (noYemMy oHa AomkHa ObITb NpoBeaeHa), 0bnactb ee AeUCTBUSA N orpa-
HUYEHUSA, NMPU HANUYNK, KOTOPbIe NPUMEHSAIOTCA NPU oLeHKe. Bxoa oueHKM Takke onpeaenseTt OTBETCTBEH-
HOCTb 3a NpoBeeHNe OLEHKN.

OLEHKY OCYLLUeCTBNAKT NyTeM OLeHMBaHUA BblOpaHHbIX MPOLEeCCOB OTHOCUTENbHO BbIOpaHHOWU(bIX)
moaenu(en) oueHkn. Mogens(n) oueHkn gomkHa(bl) ObITb COBMECTUMOU(bIMK) C TpeboBaHUAMK, onpeaeneH-
HeiM B UCO/M3OK 15504-2. basoByto Moaernb npouecca Beib1patoT B COOTBETCTBUN C pacCMaTpUBaAEMON NPU-
KnagHou obnacTteio. Hanpumep, B obnactu nporpamMMHON UHXEHEepUU UCNONb3YIT MoAeNn NpoueccoB
NMCO/M3BK 12207. Ha pucyHke 5 nokasaHa B3aMMOCBA3b Mexay 6a3oBo Moaenbio npouecca, COOTBETCTBYIHO-
LLie MoaeNbio OLLeHKN M CXeMOU M3MepeHUs. 9Ta AByMepHasa MoaeNb COCTOUT (Kak NoKasaHOo Ha pUCYHKe 5) U3
Habopa NpoLeccoB, onpeaeneHHbIX B TepMUHAX UX LieNen U BbIXOA40B, U CXeMbl UBMEPEHUST, KOTOpasa CoOOAepXKNT
Habop aTpmbyToB NpoLeccoB. ATpUOYTHI NPOLECCOB NPUMEHSIIOT KO BCeM npoueccam. OHU crpynnmMpoBaHbl B
YPOBHM BO3MOXHOCTEN, KOTOpble MOTYT ObiTb MCNOMb30OBaHbl AN onpeaeneHns BO3MOXHOCTEN npoLecca.
Buixoq oueHKK BKNovaeT B cebda Habop npodunen npoueccoB U, akynbTaTUBHO, PENTUHT YPOBHEN BO3MOX-
HOCTEeN ANnd KaXXaoro oLeHeHHOro npouecca.
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Cxema nsmepeHus
- YPOBHU BO3MOXXHOCTEI

MOZE/b
OLEHKM
NMPOLIECCA

- ATpmbyTbl NpoLeccosB
- Llkana peuTUHros

OTobpaxkeHue

=
E
-
%
O
=
o
O
m
0
-
{0
o
—

KaTteropum npouecca

ba3zoeas MOAEJb NpoLleCCa
- ObnacTtb ¥ Uenb

- [1lpouyecckl ¢ Ha3HavYeHUAMMN
1 BbIXOAaMW

PucyHok 5 — B3anmocBsA3n mogenum npouecca OUeHKu

[Mpouecc oueHMBaHNA COAEPKNT HE MeHee NATU creUndruumMpoBaHHbIX BUAOB AeATETbHOCTI: NIaHUpO-
BaHWe, cOop AaHHbIX, NPOBEPKY AaHHbIX, PEUTUHT aTpUOYTOB npoLeccoB 1 oT4eT. [NpoLuecc oLeHKM JOMMKEH
ObITb 32JOKYMEHTUPOBAH; KPOME TOro, OLLeH LMK JOMKHbI 3adpukcnMpoBaTh 00 BbEKTUBHbBIE MHANKATOPLI OCYLL E-
CTBMNEHNA UITN BO3MOXHOCTEN, UCMOMb30BaHHbIE NpU co3gaHnn penTuHror. OuUeHKy nNpoLeccoB NPOBOAUT

rpynna, B KOTOPYHO BXOAWUT OAWH KOMMETEHTHLIN OueHLWKK, uMmerlwmnin onnucaHHyw B MCO/M3K 15504-3
KOMMETEHTHOCTb.

4.2.2 UHANKaTOPbI OLEHKU

[1na makcMmanbHOM NOBTOPAEMOCTHW, HAAEXHOCTU M NocneaoBaTeNIbHOCTM OLEHOK AO0STKHbI ObITh 3anpo-
TOKOJIMPOBAaHbI M COXpaHeHbl AOKYMeEHTallbHble CBUAEeTeNTbCTBa OLEHKN PENTUHIOB BO3MOXXHOCTEN MPOLIeCCOB.
37U cBMOeTeNbCTBA UMEOT B4 MHANMKATOPOB OCYLLECTBIEHUS 1 BO3MOXHOCTEN nNpoLecca, KoTopble 0ObIYHO
npeacTaBneHbl B popmMe 0ObekTUBHO NPOAEMOHCTPUPOBAHHbBIX XapakTePUCTUK padbounx NpoayKToB U MpaKTn-
KW, CBAA3AHHbLIX C oLeHMBaeMbiM npoLeccoM. MNonHaa moaenb oLeHKM NpoLeccoB coaepXuUT noapobHOCTM
MHAWUKATOPOB, KOTOPbIE AOIMKHbI UICMOJIb30BaTLCS.

[MTpocTenwmn cnocod, KOTOPbIM TakMe UHOMKATOPbl MOTYT ObITh 3a40KYMEHTUPOBAaHbLI, COCTOUT B UCMOb-
30BaHWUMN MHCTPYMEHTOB OLEHKN Kakoro-nmbo suaa. MHCTpyMeHTl MOryT ObiTb NpeaHasHadyeHbl A8 pyYHbIX
(Hanpumep B BWOE KOHTPOSIbHBIX CMUCKOB WIN BOMPOCHUKOB) UMM aBTOMaTU3UPOBAHHBLIX OnepaLlunn.
NMCO/M3K 15504-3 BkntovaeT B ceba TpedboBaHUA, OTHOCALMNECS K HANUYMNIO U UCNOTb30BaHUIO MHOUKATOPOB

B XO0A€ OUEHUBAHWNA. PyI{OBOD,CTBO MO Bbl60py hn NCNoJib3oBaAHNKO WUHCTPYMEHTOB OUEHKMM BKITHOHMEHO B
NMCO/M3K 15504-3.

4.3 KoMnNeTeHTHOCTb OLeHLUKOB

KoMneTeHTHbIA OUEHLLUK B rpyrne urpaeT LieHTparibHY0 pofb, YMEO UCTIONb3YSA crielanbHble 3HaHUA U
ONbIT OLLEHKM BCEro KonnektTmea. KomneTeHTHbIN OLEeHLWMK gaeT rpynne Heobxoammble pyKoBOAALLME YKa3aHUS
M NnomMoraeT BbipaboTaTb eiuHOe MHEHKWE N OLEHKY Ha OCHOBaHUK BbIBOJOB APYrX YSIEHOB rpynnbl.

B NCO/M3K 15504-3 paccmMoTpeHbl KOMNEeTEHTHOCTL OLEHLMKOB, UX obpa3oBaHne, NoAroToBKa U ONbIT,

a Takke NpuBeaeHbl METOAbl, KOTOPbLIE MOTYT BbITb MCMOMNL30BaHbI AN AEMOHCTPaL MU KOMNETEHTHOCTU M NO-
TBEPXKAEHNA 0bpa3zoBaHUA, NOAroOTOBKU M ONbITA.

KOMMNeTeHTHOCTb OUeHLUUKA SBNSIeTCA pe3ynbTaToM 3HaHUA OLeHMBAeMOro npoLlecca, onbita B NpumMe-
HEHWW OCHOBHbLIX TexHonornn ctaHgapToB cepun NCO/M3BK 15504 1 NnUYHBIX KA4eCTB, KOTOPbIE BHOCST 3HAYU-
TenbHbIX BKNaa B 3P EeKTUBHOCTL paboThl.

3HaHWA, oNbIT M NINYHbIE KaYecTBa npnobpeTtatoTca B pe3dyfbTaTe 00yvyeHUs, TOeHUPOBOK U NPaKTUKMN.
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4.4 KoHTeKCT ynyulwleHuUda npouecca

YcnelwHoe ynydlleHue npoLecca ocyLlecTBnsaeTca B OU3Hec-KOHTeKCTe Npu HanpaBlIeHHOCTU Ha cneLm-
duryeckne noTpebHoCcTU 1 BUsHec-Lenu opraH1usaLmnm U Npm MNOHUMaHUM TakUX KITHOYEBbIX OrpaHUYeHnn, Kak
pecypchbl, KynbTypa U T.M., KOTOPbIE ABHO YCTAHOBIEHbI U MOHATHI.

NMCO/M3K 15504-4 paeT pykoBOACTBO NO MCMNOMb30OBAHNIO OLIEHKM NpoLiecca Kak YacTu MONHOW CXeMBbI U
MeToda ynydleHns npoLecca B HENPEPbIBHOM LMKIIE, XOTS HET MPUYMH, N0 KOTOPbIM OpraH1u3aums He MOXeT

MCNONb30OBAaTb 3TO PYKOBOACTBO ANS €AMHCTBEHHOro LMKna AedaTenbHOCTU Mo ynydweHUo. OB KOHTEKCT
yrydlweHua npolecca nokasaH Ha pUCcyHke O.

YJ'IY‘-IIJJBHHG npoueccoB

noagpasgeneHnsa opraH13aLum
1 MNpoBepka \

noTpebHocTen MoTpeBHOCTM OpraHnsaumm
M uenen

opraHn3ayjuum

Havano ynyvweHuna npouecca

7 NMoppnepxka
AOCTUIHYTOro
yryJLleHus

8 MOHUTOPUHT
OCYyLLEeCTBNeHus

6 lNoaTeepxpe-
HUe
yIyJLUeHUs

2 Havyano
yRyJLleHUs
npouecca
5 Peanusauus
ynyvLweHus

4 AHanu3
pesynbTaToB
1 BbIOOp
0eUcTBUIA

<

[1TnaHupoBaHue
nporpamMmbil
OnucaHus yrny4LleHUs npoLecca
NpoueccoB U3 Mogenu ana onpegeneHust
OLIeHKM MO 4acTu 5 BO3MOXHOCTEN

UK No apyron
MOZENWN OLEHKWN,
COOTBETCTBYIOLLEN YACTU 2

3 OueHka
TEKyLLUUX
BO3MO)HOCTEN

Bxoa oueHku Bbixoa oueHKu

OueHka
npoLecca

PucyHok 6 — YnydweHue npouecca
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PekomMeHaauuMm BKIHOYAKT:

- BbI30OB OL|eHKW npoLecca;

- NICNONb30OBaHMe pe3ynbTaToB OLLeHKN NpoLlecca;

- U3MepeHne n ynydlleHmne adpdpeKTUBHOCTU NpoLlecca;

- MAeHTUMKaLU AeNCTBUA NO YNYYLLEHNIO, COOTBETCTBYHOLLIMX BU3HEC-LENSM;

- BOMPOCHI KyNbTYpPbl B KOHTEKCTe yy4lleHNA npoLecca;

- BONPOCHI ynpaBieHUa yny4ylleHnem npotiecca.

4.5 KoHTeKcT onpeneneHna BO3IMOXHOCTeN npouecca

[Tpoueaypa ansa onpeaeneHnst BOaMoxHocten npouecca onncada B MCO/M3IK 15504-4. Onpegenerne
BO3MOXXHOCTEW npoLecca, B OCHOBHOM, MOCTPOEHO Ha oLeHKe npouecca, Kak onncaHo B MCO/M3K 15504-2.
[1lpoLuecchl oLeHUBAOT OTHOCUTENBLHO Modenun Unnm mogeneun oueHkM, a pesynbTaThl Bblpa)XaloT € MOMOLLbIO
CXeMbl UI3MEPEHUNSA U PEUTUHTOB, BKIMHOYEHHBLIX B BO3SMOXHOCTbL NpoLecca. KOHTeKCT onpegeneHns BO3MOXHOC-

Ten npouecca nokasaH Ha puUcyHke 7.

3aaaHHble TpeboBaHWSA

1 OnpegenuTtb
LeneBblie
BO3MOXHOCTHU

2 Havartb
onpegeneHue
BO3MOXXHOCTEN

4 OnpepenvTb
nnaHupyeMble
BO3MOXXHOCTHU

9 [NpoBepuUThb
nnaHupyemblie
BO3MOXXHOCTH

3 Onpepgenutb

TeKyLme
BO3MO)XHOCTM

6 [lpoaHanu-
3MpOBaTh
PUCKU

Bxog Bbixon
OLIeHKW OLIEHKM

OueHka

npouecca 7/ PaboTaTtb

Ha pe3yribrart

PucyHok 7 — OnpegeneHne BO3MOXHOCTEN NpoLuecca

[okynaTenb NpoayKTOB UMW YCIYT UMEeT TeEXHUYECcKUe 1 apyrie noTpedbHOCTU, BbIPpaXKeHHbIEe B YCTaHOB-
NeHHbIX TpeboBaHuMax. [1o 3aKkoYeHnsa KOHTpaKTa noKynaTenb MoOXeT noTpeboBaTh onpeaennTb BO3MOXHOCTU
NnpoLEeccoB NOTeHUMarbHbIX MApPTHEPOB, UM MNOCTaBLUNMK MOXET 3axoTeTb OLEHUTb BO3MOXHOCTU CBOWX

14
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CODCTBEHHLIX NPOLIECCOB A0 OTBETA Ha 3anpoc nokynaTtensd. TexHU4eckne u apyrie notTpedbHOCTU And onpeae-
NEHUs1 BO3MOXHOCTEN NPOLECCOB AOKYMEHTUPYIOTCH B YCTAHOBMEHHbIX TPeDOBAHUSAX.

YCcTaHOBNEHHbIE TpeboBaHUA npeocbpasyoTca: 1) B LeNeBble BO3MOXHOCTU, KOTOPLIE NPeacTaBsatoT
TpebyeMble BO3SMOXHOCTU NPOLECCOB; 2) BO BXO/ OLLEHKU NpoLLecca, KoTopbiv byaeT ee 0b6n1acTbio AENCTBUS.
[ToCcTaBLMK MOXET BbIABUHYTH NNAHNPYEMbIE BO3MOXHOCTU NPOLLECCOB Kak HAabop ypOBHEN PEUTUHIOB BO3-
MOXHOCTEW OHOr0 npoLecca 3a Apyrmm, KoTopble A0MMKHbI ObITh NMpeaocTaBeHbl paccMaTpUBaeMbiMU NOA-
pasgeneHnamn. B npocton cutyauum nnaHupyemble BO3IMOXXHOCTU MPOLECCOB MOMYT OCHOBBLIBATbLCHA Ha
TeKyLLen caMOOLIEHKE NN Ha KaKUX-TO UHbIX criocobax oLeHKU. B bonee CNoXHbIX Cnyvyasax NOCTaBLUUK MOXKET
NNaHUpoOBaTb BO3IMOXHOCTU NPOLLECCOB, KOTOPLIE ACITKHLI ObITh AOCTUMHYTHI B OyayLLEM, HA OCHOBAHUM TEKY-
lero npodpunga nocTaBLMKa M COOTBETCTRYOLWUX NNaHOB yNyYlleHUsA, OCHOBbIBAIOLLMXCS, NO BO3MOXXHOCTH,
Ha AOKYMeHTaXx ynydlleHns, AN MOXKeT NiiaHUpOoBaTh COCTaBHbIE BOSMOXHOCTW, BKIHOYAaOLWLME BOSMOXHOCTU
OQHOr0 WNM HECKOMNbKUX cybnoapsaayYMKOB WU NapTHEPOB. TakuMe CRNOXHble cnyvyau paccMaTpuBaloTCs B
NMCO/M3K 15504-4.

CTeneHb AOCTOBEPHOCTU NNAaHUPYEMbIX BO3SMOXHOCTEN MPOLLECCOB aHaNnM3npyT BMeCTe C UMero LLIMMI-
CHA PUCKaAMU N OTPaXXaroT B OTYETE O BO3SMOXKHOCTAX NMPOLECCOB.

NMCO/M3K 15504-4 pnaet pekoMeHaaL NN, Kak UCNONb30BaTh Pe3yfbTaThl OLUEHKN B LEensiX onpeaeneHuns
BO3MOXXHOCTEWN npoLeccoB noctaBslmka. OHU KOHKPETHO HanpaBneHbl Ha onpeageneHne BO3IMOXHOCTEN NPO-
LIeCCOB Kak ANnsi UCMOMNb30BaHUA BHYTPU opraH13aLm Ans onpeaeneHns pUCcKoB, CBA3aHHLIX C npeanpuHuMae-
MbIM HOBBLIM NPOEKTOM (MHOrga 3TO Has3biBaeTCcsd WCNONb30OBaHUMEM MNEPBOU CTOPOHOW), Tak MU AONS
MCNONb30BaHUA NMNoKynaTenem Ans oLeHKU BHeLWHMX NOCTaBLWUKOB (MHOrga 370 HasblBaeTCcsl UICNONb30BaHUEM
BTOPOWU CTOPOHOWU NN KOHTPAaKTHBLIM UCNONMBE30OBaHUEM).

5 CooTBeTCTBME

CtangapTbl cepun MCO/M3K 15504 oxBaThIBaOT TP OCHOBHbLIE 0BNacTn, rae MoXeT ObIThb 3asdBMEHO O
COOTBETCTBUU:

- COOTBETCTBUE DA30BLIX MOAEen NpoLeCcCoB;

- COOTBETCTBME Modenen cUueHKN NpoL.eCcCoB;

- COOTBETCTBUE OLEHOK NPOoLLeCccoB.

CooTeeTcTBMe paccmaTpuBaeTca B MCO/MIK 15504-2 (paspgen 7) n MCO/MOIK 15504-3 (pasaen 11).
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[MpunoxeHune A
(cnpaBo4HoOe€)

KnaccuduumnpoBaHHble TEPMUHBI U onpeaeneHun

B HacTosWweM NpunoXxXeHnn TeEPMuHbI, onpeaeneHHble B pasgene 3, CrpynnupoBaHbl MO OCHOBHbLIM KaTEeropusm
npeanonaraemMmoro NCrnosib30BaHus.

A1 TepMUHbI APXUTEKTYPbI MOAENMN:

npouecc (process);

OUeHKa npouecca (process assessment);

MoOenb OLEeHKHM npouecca (process assessment model);

onpeaeneHne BO3MOXHOCTU npouecca (process capability determination);

ynydlweHune npouecca (process improvement);

6azoBana mogenb npouecca (process reference model).

A.2 TepmuHbI npouecca:

nonyJarenb (acquirer);

npakTuka (practice);

npouecc (process);

pa3MepHOCTb npouecca (process dimension),

BbIXOA npouecca (process outcome);

ocyLllecTBIIeHMe npouecca (process performance);

Ha3HavYeHwne npouecca (Process purpose);

nocTaBLMK (supplier);

pykoBoacTBo no npuBAa3ke (tailoring guideline);

pabo4vmnmn npoaykr (work product).

A.3 TepMWHbI cXeMbl N3MepeHNna:

MHAOMKaTOP oueHKM (assessment indicator);

nHaukaTtop aTpmubyTa (attribute indicator);

Xopowasn npakTtuka (base practice);

pa3MepHOCTbL BO3MOXHOCTM (capability dimension);

MHAOMKATOP BO3MOXHOCTHM (capability indicator);

onpeaeneHHbIN npouecc (defined process);

obLwan npakTuka (generic practice);

nHaunkaTtop (indicator);

WHAOMKATOP BbINONHeHUA (performance indicator);

npakTukKa (practice);

aTpnoyT npouecca (process attribute);

PeUTUHr aTpmnbyTta npouecca (process attribute rating);

BO3MOXHOCTb npouecca (process capability);

YPOBEHb BO3MOXHOCTH npouecca (process capability level);

PEeNTUHI YPOBHA BO3MOXHOCTH npouecca (process capability level rating);

pa3MepHOCTb npouecca (process dimension),

ocyLleCTBIIeHMe npouecca (process performance);

npodunb npouecca (process profile);

CTaHAAPTHbIN Npouecc (standard process);

npuBsA3aHHbIU npouecc (tailored process).

A.4 TepmuHbI NpouLuecca OLeHKW:

OUeHeHHasA BO3MOXHOCTL (assessed capability);

orpaHuYeHmns oueHKu (assessment constraints);

BX0OA oUueHKM (assessment input);

WHCTPYMEHT OUeHKM (assessment instrument);

BbIX04 OUeHKM (assessment output);

YYaCTHUK OLeHKHM (assessment participant);

npouecc oueHkKun (assessment process);

Ha3Ha4YeHWe OueHKM (assessment purpose);

NPOTOKON OUeHKM (assessment record);

obnacTb oueHKM (assessment scope);

3aKa34MK OLeHKM (assessment sponsor);

16
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KOMaHAa oueHKM (assessment team);

00 bEeKTUBHOE cBMaeTenbCcTBO (Objective evidence);

nogpaspeneHue opraHuaaunum (organizational unit);

KOHTEKCT npouecca (process context).

A.5 TepMWHbI OLEHLLNKOB:

OLEeHLWMK (aSSessor);

KOMNEeTEeHTHbIN OUueHLWMK (competent assessor);

KaHaOMAaT B OUeHLWMKM (provisional assessor).

A.6 TepMuHbI yny4lweHna npouecca:

ynyJlweHune npouecca (process improvement);

nporpamma ynyJweHus npouecca (process improvement programme);
NPOEKT yny4lleHua npouecca (process improvement project);

3aKa34yMK ynyJweHuna npouecca (process improvement sponsor).

A.7 TepmuHbI onpeaneneHns BO3MOXHOCTEW npoLlecca:

OLUeHeHHas BO3MOXHOCTL (assessed capability);

onpeneneHne BO3MOXHOCTHU npouecca (process capability determination);
3aKa3vMK onpeneneHnsa BO3MOXHOCTHU npouecca (process capability determination sponsor);
LerneBaa BO3MOXHOCTD (target capability).

17



F'OCT P UCO/MOK 15504-1—2009

Mpunoxenwne A
(cnpaBo4HoOe€)

CBefeHMA O COOTBETCTBUM CCbINMOYHBLIX MeXAYHapPOoAHbIX CTaHOapPTOB
CCbINTOMHbLIM HaluUuoOHanbHbIM cTaHgapTaM Poccumnckou ®epgepauuum

OB03HaAYEHNE CChINOYHOro CTteneHb Obo3HaveHne U HauMeHOBaHNE COOTBETCTBYIOLLEro HaLUWMOHANbHOro
MEXOYHApPOOHOro craHaapTa COOTBETCTBUA cTaHaapTa

NCO/MOK 2382-1:1993 *

NCO/MOIK 2382-20:1990 *

NCO 9000:2000 IDT [OCT P NCO 9000—2001 Cuctembl MeHemIKMEeHTa KadvecTBa.

OCHOBHbIE€ MNONOXEHNA W CIoBapb

MCO/M3K 12207:1995 IDT [OCT P MCO/M3K 12207—99 WMHdopmaunoHHas TEXHOMNOIsI.
[Tpouecchl XXM3HEHHOIO LMKIIa NPOorpaMMHbIX CpeacTB

MCO/MOK 15288:2002 IDT [OCT P UCO/M3OK 15288—2005 VHdopmaunoHHas TEXHONO-
rms. CucteMmHas nHxeHepus. [lpouecchbl })KW3HEHHOIO LMKNa CUCTEM

* COOTBETCTBYOLWMN HAUMOHAlNbHbIN cTaHAapT OoTcyTCTBYET. 10 ero yrBepxgeHus pekoMmeHayeTcs Ncnonb3oBaTh
NepeBo Ha PYCCKUN A3bIK 4aHHOIro MeXXayHapoaHoro ctaHgapra. [lepesog gaHHOro MexayHapogHoro ctaHgapra Ha-
xoantcsa B PegepanbHOM MHPOPMALMOHHOM hOHAE TEXHUYECKUX PEernaMmeHToB U CTaHJapTOB.

[Tpnmedvanune—B HacToswen Tabnuue NCNonNb30BaHO criegyoulee ycnoBHoe 0b603HavYeHne COOTBETCTBUS
CTaHOAPTOB:
IDT — naeHTu4Hble cTaHOapThI.
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YAK 658.6:9:002:006.354 OKC 35.080 154

KnoueBble cnoBa: nporpaMmMHoe obecnedeHue, paspaboTka, oueHka, oLeHnBaHue npoLecca
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