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[lpegucnoBue

Llenn n npuHumnel cTaHgapTm3aummn B Poccunckon degepaunm yctaHosneHbl PegepanbHbiM 3aKOHOM OT
27 nekabpa 2002 r. Ne 184-03 «O TeXxHM4ECKOM perynmpoBaHnum», a npasmna npumMeHeHNsa HauMoOHaNbHbIX CTaH-
naptoB Poccunckon ®epnepaummn — rOCT P 1.0—2004 «CtaHpapTmnsaumm B Poccnnckon @eaepaummn. OCHOBHbIE
NONOXKEHNA

CBeneHUA o cTaHpapTe

1 NOANMOTOBJIEH OTKpbIThIM aKLIMOHEPHBIM 00LLLECTBOM «Hay4yHO-MccneaoBaTenbCkUM LIEHTP KOHTPONS W
anarHocTmkn Texumdeckux cnctem» (OAO «HUL KO ») n TexHndyecknm kKommuteTomM no ctaHaaptnsaumm TK 10
«[NepcnekTnBHbIE NPOU3BOACTBEHHbLIE TEXHOMOMMN, MEHEMKMEHT M OLIEHKA PUCKOB» Ha OCHOBE COOCTBEHHOIO ayTeH-
TUYHOIO NepeBoa CTaHagapTa, YKasaHHOro B NyHKTe 4

2 BHECEH YnpaBneHunem pasutua, MHPOPMaLUOHHOro obecnevyeHua n akkpegmtaunm PeaepanbHOro
areHTCTBa No TEXHUYECKOMY perynmupoBaHnIo N METPOMNOMNM

3 YTBEP>XXOEH 1 BBEAEH B JENCTBWE Mpukaszom PenepanbHOro areHTCTsa No TEXHUHYECKOMY perynm-
pOBaHUIO N MeTponornun ot 29 nioHa 2006 1. Ne 126-cT

4 HacTtoawunn cTaHaapT naeHTu4eH mexxayHapogHomy ctaHgapty MCO 17666:2003 «KocMmuyeckune cucte-
Mbl. MeHepkMeHT pucka» (1ISO 17666:2003 «Space systems — Risk management»).

HanmeHoBaHWe HaAcToALEero ctTaHgapTa MsMeHeHO OTHOCUTENbHO HAUMMEHOBaHNA YKA3aHHOIO MeXXayHapoa-
HOro ctaHgapTa ana npmeeaeHna B cooteetcTBme cFOCT P 1.5 (noapa3saen 3.5)

5 BBEJIEH BIEPBBIE

VHcbopmauus 0b UaMeHeHUSIX K HacmosiueMy crmaHoapmy nybrnukyemcs 8 eXxe200H0 U30a8aeMOoM UHGOP-
MaUUOHHOM yKa3zamene «HauuoHanbHble cmaHdapmbi», @ MeKecm U3MEHEeHUU U NonpasoK — 8 €XXKeMeCSYHO
usodasaeMbix UHHOPMaUUOHHbLIX yKazamernsx « HaluuoHanbHble cmaHoapmbly. B criydae nepecmompa (3aMeHb!)
unu ommeHb! Hacmosuweao cmaHoapma coomeemcemayrouiee yeeoomreHue byoem onybrnukogaHo 8 e)XKeMeCsu-
HO u30asaeMoM UHGOpMaUUOHHOM yKazamerne «HayuoHanbHbie crmaHoapmely. Coomeemcemeyroulasi UHop-
Mauusi, yeeOoMrIeHuUe U meKCcmab! pasMellarmcest makxe 8 UHGhopMaUuUoHHOU cucmeme obuye20 nob308aHuUs —
Ha ocbuyuanbHoM calime PedeparnbHOo20 a2eHMemea rno MeXHUHECKoOMY peayruposaHuro U Memporoauu 6 cemu
ViHmepHem

© CtanpaptnHdopm, 2006

HacTtosawmin ctangapT He MOXET ObITb MOMHOCTLIO UMM YaCTUYHO BOCMNPOWU3BEAEH, TUPaXKMPOBAH U Pacnpo-
CTpaHeH B KavyecTBe odomumnanbHOro msgaHma 6e3 paspelleHus PenepanbHOro areHTCcTea no TEXHUMYECKOMY
perynnpoBaH1IO N METPONOMN
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BBeageHue

Puck asnsaeTcsa yrpo3on ycnexy noboro npoekta, okasbiBaeT OTpMUaTENbHOE BO3AENCTBUE HA CTOUMOCTb
NpoekTa, rpadouK BbINOMNMHEHNS N TEXHUYECKME XapaKTePUCTUKN NpoekTa. BHeapeHne MeTooB MEHEKMEHTA PUC-
Ka OTKPbIBAET HOBbIE BO3MOXHOCTM AN NONOXUTENBHOIO BO3AENCTBUSA HA NPOEKT.

Llenbio MeHeapKMeHTa pUcka NpoekTa B chepe KOCMUYECKUX CUCTEM ABNAETCA OEHTUMPUKALINSA, OLIEHKA,
CHWXKEHWNe, NPUHATNE PUCKa U ynpaBreHne M cucteMaTuiecknm, AeNCTBEHHbIM, BCECTOPOHHMM CNOcoboM no
BO3MOXHOCTM 3KOHOMUYECKN 3P PEKTUBHBIMN METOAAMU, MPUHMMAS BO BHAMAHNE TEXHNUYECKUE OrPaHNYEHNS K
OrpaHN4eHus, CBA3aHHbIE C NporpaMMHbIM obecneveHneM. MeHemKMEHT pUcka ABNAETCA TEM BHYTPEHHUM pe-
3epBOM, KOTOPbIN MOXET UCMOMNb30BaTLCA B JOMOMHEHNE K 0ObIMHBIM pecypcaM NpoekTa B 0611acT MeHemkKMeH-
Ta. MEeHeaKMEHT COBOKYMHOIO pUcKa NpoekTa — 3TO UTePATUBHbIN NMPOLIECC HA BCEX CTAAMAX OCYLLECTBMNEHUS
)KM3HEHHOTO LKA NpoeKTa ¢ uTepaunsmMm, onpeaenseMbiMm ABWKEHNEM MO CTAAMAM KU3HEHHOTO LIMKNa NPOekK-
Ta U U3BMEHEHUAMMN NPOEKTA, BNUAIOLLMMM HA NPOEKTHbIE PECYPChI.

MeHeKMEHT pucka OCYLLECTBNSAIOT HA KAXXA0M 3Tane B3auMoaencTBUs NOTpedbuTenb — NOCTaBLLUK.

HeoTbeMneMon 4YacTbio MEHEKMEHTA PUCKA NPOEKTA ABMATCA CUCTEMHBIN U MHXXEHEPHbIA aHaNn3, aHa-
nn3 6e30NacHOCTU KPUTUHECKNX 3NEMEHTOB, HAAEXKHOCTU, KPUTUYECKNX NYTEN U CTOMMOCTU. PaHxunposaHue Bu-
[0B pMcKa Mo KPUTUYHOCTU ANS NPOoeKTa NO3BOMSET HAaNpaBUTb BHMMaHWE Ha CyLLLeCTBYOLWME NPOoBneMbl U ABNS-
eTCS rMaBHOM LIENbIO MEHEMKMEHTA PUCKA.

JTuua, 3aaencTBoBaHHbIE B NPOEKTE, AOFOBAPMBAIOTCA O CTENEHN OCYLLIECTBMNEHUS MEHE)KMEHTA PUCKA B
NAHHOM NPOEKTE B 3aBUCUMOCTU OT OCHOBHbIX MOMOXEHUNA N XapakTePUCTUK NPOEKTA.

\Y
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HAUMWOHANBbHBIN CTAHOAPT POCCUUCKOUNU SGEOEPALUMN

MeHeXMEHT pUCKa
KOCMUYECKUE CUCTEMDI

Risk management. Space systems

[lata BBeaeHna — 2007—01—01

1 O6nacTb NpUMeHeHun

HacToawmnn ctaHaapT ycTaHaBnNMBaEeT NPUHLMMLI U TpeDOoBaAHUA ANA MHTErPUPOBAHHOIO MEHEAXKMEHTA PUC-
Ka [Nl KOCMUYECKOro npoekTa'), Ha oCHOBE KOTOPbLIX NPOBOAAT BHEAPEHUE NHTErPUPOBAHHON NONMTUKN Npeanpu-
ATUS B CUCTEMY MEHEKMEHTA PUCKA NPW BLINOMHEHWUN MPOEKTA KaXXAbIM YH4ACTHUKOM NPOEKTA HA BCEX YPOBHSX
(NoTpebuTtenb, NOCTaBLUWK NEPBOr0 YPOBHSA, MOCTABLUMKA HN3LLIETO YPOBHS).

HacTtoswmumn ctTaHaapT coaepXmT onncaHmne obLLIETrO NpoLiecca MEHEKMEHTA PUCKA, KOTOPLIN pa3feneH Ha
4YeTbIPe OCHOBHbIX LLIAra n AeBaThb 3aaad. [Npun BHeapeHun cneayeT y4nTbiBaTb 0CObble YCNOBUS BbINOMHEHUS
NpoeKTa.

[Tpouecc MeHemMKMEHTA puUcKka TpebyeT odbMeHa nHopmaumnen Mexay scemmn obnactamm npoekTa n obec-
NevYeHns NPOCNEXXNBAEMOCTN PUCKA C PAHKMPOBAHUEM €0 KPUTUHHOCTM ANS npoekTa. MOHUTOPWHT 1 ynpaBneHne
DUCKOM NPOBOASAT COrNacHO NpaBunam, onpeaeneHHbIM Ans COOTBETCTBYIOLLIMX 0BnacTen npoekTa.

HacToawmmn ctTanaapT pacnpocTpaHAeTCa Ha BCe CTaANM KOCMUYECKOrO NPOeKTa, YCTAHOBMEHHbLIE B COOT-
BeTCcTBMM C [1].

[Tpn paccMOTPEHNN NEPCNEKTUB BLIMOMHEHNS MPOrPaMMbl NO OTHOLLEHWIO K KOHKPETHOMY NPOEKTY TpeboBa-
HWUS1, YCTAHOBMEHHbIE HACTOALLMM CTAHOAPTOM, AOMKHbI ObITb aAanTUPOBaHbI B COOTBETCTBUU CO CNELMUNKON N
OCOBEHHOCTAMM NPOrpamMmmbl N MPOEKTA.

MpumMmeyaHune— Apgantaumsas — 37O NpoLECC, B KOTOPOM UHAUBUAYaNbHbIE TpeboBaHUA UNN TEXHUYECKUe
YCNOBURA, CTaHAAPTbL!I U Apyrue HeoOXxoanmble ACKYMEHTH! OLLEHUMBAKT U NPUMEHSIOT K NporpamMmmMme Unu npoekTy nyTem
0TOOpa N B HEKOTOPbLIX UCKNIYUTENBLHbBIX CNy4asax moaudukauum n BBeaeHUA AoNONHUTENbHbIX TpeboBaHWUA.

2 TepMUuHbI 1 onpeaeneHun

B HacTosILEeM cTanaapTe NPUMEHeEHbI creayowme TePMUHBI C COOTBETCTBYIIOLLIMMU OnpeaeneHnaMH:
2.1 npuHATUe pUckKa (acceptance of risk): PelleHne NpUHATL PUCK.

[IpuMmevyaHuna

1 Puck moxeT 6bITb NPUHAT, €CNN ero 3HadyeHne MeHee npeaena, YCTAHOBNEHHOMO B NONUTUKE NpeanpuaTUA B
obnacTtn pucka.

2 B MeHepKMeHTe pucka NpUHATUE pUCKa noapasyMeBaeT, YUTO AaXe eCnun PUCK He YCTpaHeH, TO ero cyLwecTBoBa-
HMe N 3Ha4YeHne npu3HaHbl AoNyCTUMbIMM.

2.2 KOMMYHMKaUmA pucka (risk communication): O6mMeH nHopmaumen o pucke NN COBMECTHOE UCMNOTb-
30BaHKUE 3TON MHAOPMALINK MEXAY NULIOM, MPUHUMAIOLLMM PeLLEHNE, U APYTMMU NMPUYACTHBIMU CTOPOHAMM.

MpumeyaHune— MHpopMmauma MOXET KacaTbCa CYLLECTBOBAHURA, NpUpoabl, (POpMbl, BEPOATHOCTU, TSXKECTH,
npuemMnemMocTn, MeponpUATUIA UNU APYrMx acnekToB puckKa.

) NpueepeHHasa B HacTosIWEM CTaHAapTe METOAONOrMA ABNAETCA OOLLEeN, N NO3TOMY HaCTOALWMI CTaHAapT Npuy-
MEeHUM ANA aHanu3a PUCKOB APYIMX TEXHUYECKUX CUCTEM.

N3paHune ochmumnmanbHoe

2* 1
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2.3 nHaekc pucka (index risk): OueHka B bannax, xapakrepusyoulas 3Ha4MMOCTb PUCKa, KOTOPbIN ABMNSET-
CA coveTaHMeM BepPOATHOCTU BO3HUKHOBEHUA U TSXKECTU NOCNeACTBUUA ONACHOrO COBbITUA (CTEeNeHb BEPOATHOCTH
N TSXKECTU NOCNEACTBUN).

2.4 uvuauBnayanbHbiv puck (individual risk): MaeHTMdonumpoBaHHbIN, OLIEHEHHBIN U CHUXKEHHBIN PUCK A0
VPOBHSA OTAENBLHOIO BMAaa pUCKa B NPOEKTE.

2.5 MeHeMKMeHT pucka (risk management): CkoopaAnHUpOBaHHbIE AENCTBUA MO PYKOBOACTBY U yNpaBne-
HWIO OpraHu3aLmen B 00NacTy puUcka, BbINOMHAEMbIE B COOTBETCTBMA C YCTAHOBMNEHHOW NOAWUTUKON NPeanpuaTuA B
obnacTn pucka N OCHOBaHHbLIE HA CUCTEMATUYECKOU NTePaTMBHON ONTUMMN3ALUN MPOEKTHBLIX PECYPCOB.

2.6 nonUTUKa npeanpuaTua B obnactu pucka (risk management policy): JOKyMeHT, ycTaHaBNUBaOLLNM
NPUHLUMNBI OpraHM3auunn B obnacTtu pucka, MEHeXKMEHTa pucka, odbpadoTkm pucka n OCHOBHbIE TpeboBaHUA K
nnaHy MeHemIKMeHTa pUcka.

2.7 npouecc MeHeaXMeHTa puckKa (risk management process): lencteus, HanpaeneHHble Ha NAEHTUN-
KaLMIo, OLUEHKY, CHMXXEHUE U MPUHATUE pucka npoeKkTa.

2.8 coBOKynHbIN puck (overall risk): Pe3ynestupytolwinn puck npoekta B Lenom, Nony4eHHbIN Ha OCHOBE
OLUEeHKN MHOMBMAyanbHbIX BUOOB PUCKa N UX BO3AENCTBUN.

MpumMmedaHune— COBOKYNHbIN PUCK MOXKET ObiTb KOMOMHaLMEN KavyeCTBEHHOW N KONNYECTBEHHOW OLIEHOK.

2.9 cHmxeHue pucka (risk reduction): lencteaua, npeanpuHATbIE ANA YMeHbLLIEHUS BEPOATHOCTMN ONACHbIX
COObITUI, X NOCNEACTBUA UNN TOTO N APYroro BMECTE.

[MTpunmedaHune— lNpeaynpexpawwme AenNCcTBUA HanpaBneHbl HA yCcTpaHeHne nNpuinH BO3HMKHOBEHUS
OMacCHOM CUTyaummn, a AENCTBUA MO CHWXKEHUID pucka HanpaeneHbl Ha CoKpalleHWe Cepbe3HOCTU MOCNeACTBUIA UNK
BEPOATHOCTU BO3HUKHOBEHMA OMACHOro CoObITUSA.

2.10 ocTaTouHbIM pUcK (residual risk): PUck, octaromnca nocne CHXEeHUA pucka.

2.11 ycTpaHuMbIn pUckK (resolved risk): PUCK, KOTOPbIN MOXET ObITb CHWXEH A0 NPUeMNeMOro YpPOBHS.

2.12 pmck (risk): CoveTaHne BepoaTHOCTU CODLITUA N €ro NOCNEeACTBUNA.

[TpumMevyaHNs

1 TepMnH «pnck» 06bIMHO NCNONBL3YIOT, €CNKN CyLLEeCTBYET BO3MOXKHOCTL MNOABNEHUA HeraTUBHLIX MOCNeaACTBUMN.

2 Puck obycnoeneH HeonpeaeneHHOCTbD, NMPUYMHON KOTOPON SABNAKTCA HEeAOCTAaTOYHAA BO3MOXHOCTb MPOrHO-
31MpoBaTb N YNpaBnaTb cobbiTuAMN. PUck npucyLl ntobomy NpoekTy n MoxeT BO3HUKHYTL B N060e BpeMs ero KM3HeHHOro
uMkna. CHWxeHne HeonpeaeneHHOCTU yYMeHbLIaeT PUCK.

2.13 cueHapum pucka (risk scenario): NocnegoBatenbHOCTE AN KOMOUHALNSA CODLITUM OT NepBOHaAYarb-
HOW NPUYNHBI A0 HeXenaTenbLHOro NocneacTBus.

[TpumedaHue—IlpninHon MoryT ObiTb eAUHNYHOE COObITUE NN UHbIE CUTYALUKU, aKTUBU3NPYIOLWME NOABNE-
HUe onacHOWN cuTyaLuw.

2.14 TpeHA pucka (risk trend): U3ameHeHne pucka no BCEMY XKNZHEHHOMY LIMKIY NPOEKTa.
2.15 HeycTpaHuMbIN puckK (unresolved risk): PUck, Ansa KOTOpPOro NONbITKN CHWXKEHUA pUCKa HEBLINOMHUMbI
NN CHWKEHWE pPUCKa HEBO3MOXKHO NPOBEepUTL (BepUdNLUNpOBaTh). PUCK OCTaeTCcA HENPUHATBLIM.

3 NpuHUUNbLI MEeHeaAXMEeHTa pUckKa

3.1 KoHuenuua MeHeaAXXMeHTa pPUCKa

MeHemMKMEHT pUcKka — CUCTEMATUYECKNIA NTEPATUBHBIN NPOLIECC ONTUMN3ALMN PECYPCOB, HANPaBMEHHbIN
Ha peanu3auuio NONUTUKM NPeanpPUATUA B 00NacTn pucka Ans KOHKPETHOro npoekta. MeHepKMEHT pUcKa BKMIO-
YaeT pacnpeneneHne OTBETCTBEHHOCTU U MOMHOMO4YNIA NEPCOHAaNa B NOBCEAHEBHON AEATENBHOCTU BO BCEX OONa-
CTaX NpoekTa. MeHeMKMEHT pucKa NOMoraeT PyKOBOAUTENSAM U HXEHepaM ChopMnpoBaTb MHEHNE 000 BCEX
acnekTax XM3HEHHOIO LIMKNAa NPoeKTa B TEX Cny4vasx, Koraa AesTenbHOCTb 3TUX CNeLnannucToB 3aTparmBaeT ac-
nekTbl pucka. Hanbonblunn adbdekT aocTuraeTca NyTem NCnonb3oBaHNS MAKCUMarbHbIX MPEUMYLLIECTB MEHE -
XXMEHTa pUcka B crieqyrowmnx obnacrax:

- NPOEKTNPOBAHNE, KOHCTPYNPOBAHNE, NCMbITAHUA, 3KCNNyaTauusa, TEXHUYECKoe 0bcnyXmusaHue, n yTmnmasa-
LIMA C Y4ETOM NX CMEXHbIX obnacTewn;

- KOHTPOMb NOCNEACTBUM ONACHbIX CODOLITUNA;

- MEHEXKMEHT, CTOUMOCTb U rpadouk pabor.

[aHHble 3TUX NPOLECCOB, KaK U Apyrue AaHHble MEHEAXKMEHTA pUCKa, 00pabaThbiBalOTCA, COXPaHSAITCA W
noaneXxaT OTYETHOCTMN B YCTAHOBMEHHOM NMOPSiAKeE.
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3.2 NMpouecc MeHeaAKMeHTa pUCKa

PaccMaTpuBaloT NONHLIM CNEKTP pucka. BbiOop NnpoBoaAT cpeau pasnnyHbIX U 4aCcTo anbTePHATUBHLIX Lie-
nen. na HebnaronpuATHbLIX COOLITUM OLIEHMBAIOT TAXECTb NOCNEACTBUM U BEPOATHOCTb MX BO3HUKHOBEHUA. OLeH-
Ky anbTepPHaTUBHbLIX CNOCOO0B CHUXKEHUA PUCKA BbINMOMHAIOT METOAOM UTEpaLNKA, a pe3ynbTaTbl U3MepeHNU Napa-
METPOB N TPeHabl PUCKa UCNOMb3YIOT ANd ONTUMKU3aLUM.

B npouecce MeHeaXMeHTa pucka BblpadaTbiBaloT U CTRPYKTYPUPYIOT AOCTYMHYIO MHAOPMAaLNIO O PUCKE,
cnocobcTByS 0OMeHy MHdOpMaLIMEN N NPUHATUIO peLlieHn 00 ynpasneHnn puckamn. PesynbTaTbl OLLEHKN U CHU-
XXEHUA PUCKA, a TakKe OCTaTOYHbIE PUCKN COODLLAOT NPOEKTHOW rpynne ana nocneayrowmx AeUcTBUN.

3.3 MeHeAXXMEHT pUCKa NPOEKTa

MeHemKMEHT pucka TpedyeT NPUHATUA OpraHmM3aLnen U ee YneHamm obA3aTeNbCTB U YCTAHOBNEHNSA YETKOTO
pacnpeaeneHna OTBETCTBEHHOCTU N NOMHOMOYUN OT BbICLLErO PYKOBOACTBA A0 PAAOBLIX YNEeHOB. PykoBoaAUTENM
NpOeKTa HeCYT COBOKYIMHYI0 OTBETCTBEHHOCTL 3a BHepeHUe MeHeaKMeHTa pucka, obecneumsas MUHTErpupoOBaH-
HbIWM NOCNeaoBaTEeNbHbLIN NOAXO0A, BO BCEX 0DNACTAX NPOEKTA.

MeHeKMeHT pucka — HenpepbiBHLIM UTEPaTUBHLIN NpoLecc. OH cocTaBnNaeT HEOTHEMMNEMYIO HaCTb NPOEK-
THOWN OEATENBbHOCTU N OCYLLECTBNAETCA B paMKax CyLLECTBYIOLWMX NpoLeccoB MeHempkMeHTa. MeHepKMeHT puc-
Ka B MAakCMMarbHO BO3MOXHOWU CTENeHU UCMOoMNb3yeT CYLWEeCTBYIoWNe 3NeMeHTbl NpouecCcoB MeHedKMeHTa
NPOoeKTa.

3.4 lokyMmeHTauuA MeHeXXMeHTa pUCKa

na rapaHTun TOro, YTO NOAUTUKA NPeanpuaTMa B 00NacTn pucka yCcTaHOBMNeHa, NOHATA, BbINOMHEHA N NOA-
aep>XxmeaeTcs B paboveM COCTOAHUN, a Takke Ana obecnedeHna NpocneXxmBaeMoCcT UICTOYHUKOB U NPUYKH BCEX
CBA3aHHbIX C PUCKOM peLUeHUN, NPUHATLIX B TeYEHWNE XXU3HEHHOIrO LIMKNa NpoeKkTa, NpoLecc MeHeQ)KMeHTa pucka

OOKYMEHTUPVIOT.
4 lpouecc mMeHegXMEHTa pucka

4.1 OCHOBHbIE NOMOXEHUA NpoLecca MEHEeAXXMEHTA PUCKA
[Tpouecc MeEHEOXXMEHTA COCTOUT U3 YETbIPEX UTEPATUBHbIX LLIArOB, CXEMA KOTOPbLIX NpUBeAeHa Ha pUcyHke 1.
CxemMa OCHOBHbIX 3aaa4, KOTOPbIE BbIMOMHAOT B Npeaenax KaXaoro U3 3Tux LWaros, npuBeaeHa Ha pUcyHke 2.

LLar 1

YeTaHoeneHuWe TpeboBaHUiA
BHeapeHUsA MeHeKMeHTa
pucKa

LLllar 2 Lar 2 Lar 2

NaeHTUdDUKALMA U OLEeHKa NaeHTUdUKaLuums U oLleHKa aeHTUdDUKaLUUA U OLleHKa

pUCKa

Llar 3

[1pyUHATHME peLueHUN

U BbINOINMHEHUE

COOTBETCTBYHOLLUNX

NeucTBUA

LLiar 4

MoHUTOPUHT, 06MeH
UHoOPMAaLIMEN U NPUHATINE
puUcKa

DUCKA

Lar 3

[MpUHATUE pelLleHNI
U BbINOMNHEHne
COOTBETCTBYIOLLUX
neucTBUMA

Llar 4

MoHUTOpUHr, cbMeH
UHopMaLUuen U NpUHATUE
pUcka

pUCKa

Llar 3

[1puUHATHUE peLLeHUIA
1 BbINONHEeHWe
COOTBETCTBYHOLLIUX
NencTBUN

LLiar 4

MOHUTOPUHT, 0OMeH
UHOPMAaLIMEN N NPUHATUE
pUcKa

Hpouecc MEHE)KMEHTa PUCKa

—_— Ctagvm npoekKTa _————————
PucyHok 1 — Llllarn n uuknel npouecca meHeQ)XKMeHTa pucka
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Llar 1

YcTtaHoBreHue TpeboBaHun

BHelpeHUA MeHePKMeHTa 3apada 2: [logrotToBka nnaHa MeHemKMEeHTa pUcKa
pucka

3agava 1: OnpegeneHue NONUTUKU B 06NcTam pucka

Lllar 2 3apava 3. UoeHTudUKkauma cueHapus pucka

AaeHTudpunkayma u oleHka 3anaua 4: OueHka pucka
PUCKa l

War3 3apava 5: PelueHne O NPUHATMM pucka
[MpuHATUE peLlueHun
1 BbiMONTHEHUe 3apadva 6: CHWKeHue pUcka
COOTBETCTBYIOLLIMX

nencTBII 3apada 7. PekomeHgauum no NpUHATUIO PUCKA

|

LLlar 4 3apa4va 8: MOHUTOPWHT, 06MeH uHdopMaLIMeil No PUCKY

MOHUTOPWHT, 0OMeH .
MHCOPMALIMEN 1 MPUHSITUE 3apava 9: lpegcrtaBneHue pucka ana NpUHATUA (Bo3BpaT

puUcKa K 3aga4e 6 ANS HEe NPUHATOro pUcka)

LlMKkn MmeHeKMeHTa PUCKa

PucyHok 2 — 3apaun, COoOTBETCTBYIOLLME LLaram npoLecca MeHeaKMeHTa pucka
B Npeaenax LMKNa MeHeaXKMeHTa pucka

LLlar 1 BkNoYaET yCTaHOBREHWE NONUTUKN NpeanpuaTua B odnactn pucka (3agada 1) u nnaHa MeHepKMeHTa
bucka (3agava 2). BbinonHeHWe 3TUX ABYX 3a4a4 ABnaeTcsa HavYanoMm npoekTa. lNpouecc MeHeaKMeHTa pUcKa
COCTOUT N3 MHOXXECTBa LMKNOB MEHEMKMEHTA PUCKA, BbIMNOMHAEMbIX HA NPOTAXKEHUN NPOEKTA, N BKAOYAET
warn 2—4, noapasgenexHHble Ha ceMb 3aaad (3agavn 3—9).

«lpouecc MeHegXMeHTa pucka», NpuBeAeHHbIN HA PUCYHKE 1, BKAOYAET BCe CTagmum npoekta. Ecnm ans
NpoeKTa HeOOXOAMMO BbINOMHEHWE HECKOMBbKUX LIMKNOB (Ha pUCYHKe 1 npuBeaeHsbl TPU LIMKNA), TO X YactoTa u
HeobXxoaAuMbIe AENCTBUSA 3aBUCAT OT TPEOOBAHUN N CROXHOCTU NPOEKTa N A0MKHbLI BbITb YCTAHOBAEHLI NPW BLINON-
HeHuMW wara 1. Npn BHECEHUN N3MEHEHMIW, HANpPUMeP, B rpadounk padoT, TEXHONOMMIO, METOAbLI U BbINOMHEHNE
©a30BOro ypoBHA NPoeKTa, TpedbyeTca nposeacHNE BHENNAHOBbLIX LIMKMNOB.

Ha ntobon ctaanmn npoekTa ynpasneHne PUCKOM SIBNSETCH YaCTblo AEATENBHOCTU NO MEHEQKMEHTY NPOEK-
Ta.

4.2 Lllarn v 3apavdun MeHegXMeHTa pPUCKa

4.2.1 lLar 1. YcTtaHOBneHUue TpedboBaHUN BHEAPEHUA MEHEKMEHTA PUCKA

4.2.11 LUenb

MHMumMmnpoBaHue npouecca MeHeA)KMEHTa pUcka Ha OCHOBE pa3paboTKmM U BHEAPEHWUS NONUTUKN NPeanpusi-
TS B 0ONacTn pyucka n NoAroToBKa rnnaHa MeHeMKMEHTAa pUCKa NpoekTa.

4.2 1.2 3apada 1. OnpeneneHne NoNUTUKN NpeanpuaTna B 0dbnacTtm pucka

B 3apga4vy BKNoYeHbl cneayiouime encTBus:

a) noeHTugpukauma Habopa pecypcoB, BO3OEUCTBYIOLLNX HA PUCK;

b) naeHTUPUKaUma uenen NnpoekTa u PeCypPCHbIX OrpaHUYeHnI;

C) onucaHue cTpaTernn NpoeKTa B 06NacTn pucka, B TOM YUCIE YCTAHOBAEHNE NPUEMNEMbIX YPOBHEN PUCKA,
N pacnpeneneHne pucka mexay notTpedbmntenem n NOCTaBLUUNKOM;

d) onpeaeneHne cxembl paHXMpoBaHUA Lienen B 06nacTn pucka, COOTBETCTBYIOLLMX TPpeDbOBaAHMAM MPOEKTA;

€) yCTaHOBMNEHNE CXEM OLIEHOK B Bannax ana onpeaeneHna TSHKeCcTn NnocneacTBMn N BEPOSTHOCTU NOsIBRE-

HWS1 ONACHbIX COBLITUI C YYETOM UCNOMb3YEMbIX PECYPCOB (CM. PUCYHKM 3 1 4)1);

OueHka B Hannax TaxecTb nocneacTBuiA XapakTepuctuka nocneacTteuA, ero Bo3genucTteBMe Ha CTOUMOCTb MpoekTa
S KaTacTpodunyeckasn [TpnBOANT K NpeKkpalleHnto padoT No NPOoeKTy
4 Kputnyeckasn [TpoeKkTHaa CTOMMOCTb yBenudmBaeTcsa donee 3aaaHHOro NpoueHTa
3 3Ha4YnTenbHas [TpoeKkTHaa CTOMMOCTb yBenudmBaeTca Honee 3aAaHHOro NpoLeHTa
2 CyllecTBeHHas [lpoeKkTHaa CTOMMOCTb yBeNMYMBaeTCA MeHee 3aA4aHHOro npoueHTa
1 He3aHauynTenbHan MuHuManbHOe BO3AEeNCTBUE UNKN €ro OTCYTCTBUE

PucyHok 3 — lNpumep cxembl oLeHKN B Dannax TaKeCcTn NocneacTeumn

) B npuMepax npupeaeHa oueHKka no nAaTMbannbHOM cucteme, OAHAKO BO3MOXXHO NMpUMeHeHne OonbLuero unu
MeHbLUuero konum4yectea 6annoe.

4
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OueHka B Hannax BEPOATHOCTL MOABNEHUS XapakTepucTnka nosBneHns onacHoro cobbiTUA
OMacHOro codbITUA

5 MakcnmanbHas [Mponsonaet obasaTenbHo, oAnH Unn Honee CAHOrC pasa 3a NPoekKT

4 Bbicokas byaeT nponcxoanTb 4Yacto, npudbnuantenosHo oauH pas Ha 10 npoekToB

3 CpeaHAan ByneT npoucxoanTtb nHoraa, npubnusntensHo oanH pa3 Ha 100 npoekToB
2 Hunakasn byneT nponcxoautb peako, npnbnuantensHo oanH pa3 Ha 1000 npoekToB
1 MuHunMmanbHas [louTn HUKoraa He OyaeT npoucxoanTtb, oanH pas Ha 10000 npoekToB NN

pexe

PucyHok 4 — lNMpumep cxembl OLEeHKN B 6annax BepoATHOCTU NOSIBNEHUA ONacHOro coobiTvA

f) ycTaHOBMEHME CTPYKTYpbl MHAEKCOB pUCKa ANs onpeaeneHns BENMUYUHBI PUCKa MO Pa3fnyHbIM CLEHa-
PUAIM pucka (cM. pucyHok 5)7;

MHaeke pucka: coveTaHue
BepoATHOCTL BEPOATHOCTU U TAXKECTU
nocneacTsvi

- . OuyeHb OueHb
E CpegHun BbicoKkun - .
Pen BbICOKUWA BbICOKUA

. . OyeHb
D CpeaHui BbicokuiA .
PEA BbICOKUIA
C OueHb CpenHuii BLICOKUA

HU3KUUA

R OquE OL'EHE Huakui CpenHuii
HU3KUA HU3KUA
A O4yeHb OuyeHb O4yeHb
HU3KUA HU3KUIA HU3KU
TsKeCTb
1 2 3 4 2 nocneacTsui

PucyHok 5 — lNpumep CTpYKTYpPbl U HAEKCa prucka

g) yCTaHOBMEHMe KpuTepues AN onpeaeneHns AeNCTBUN, KOTOPbIe AOMKHbI BbiTb NPeANPUHATHI HA OCHOBE
NOMY4eHHbIX PUCKOB, N CBA3AHHBIX C HUIMMW PELLEHNI (CM. PUCYHOK 6)7);

NHaekc pucka Benu4inHa pucka [TpegnoXeHHble OeUCcTBUSA

E4, ES, DS O4yeHb BbICOKMI HenpuHATbIN pUCK — HeobXoaMMo BBECTU HOBYHD KOMaHAy, Yy4acTBYHO-
YO B Npouecce, N U3MeHUTb Npuemnembln ypoBeHb (0OpaTuTb BHUMa-
HMe pykoBoaAUTeNnewn NpoekTa Ha COOTBETCTBYIOWNN BbICOKUN YPOBEHL Me-
HeQ)KMEHTa, onpeaeneHHbIn B NNaHe MeHeaXMeHTa pucka)

E3, D4, C5 Bbicoknn HenpnHATLIN pUCK (CM. BbiLLE)

E2, D3, C4, B5 CpeaHun HenpuHATbIN pUCK — HEOOXOAMMO BBECTU aKTUBHOE yripaBneHue, pac-
CMOTPETb anbTepHATUBHYIO KOMaHAY, YNPaBnAKLLYK NPOLEeCcCoM, UNn U3-
MEHUTbL NpueMnemMbin ypoBeHb (0OPaTUTL BHUMaHUE PYKOBOACTBA Ha CO-
OTBETCTBYIOLLIUN YPOBEHb MEHEeAKMEHTA, onpeaeneHHbIn B NnaHe mMeHeA-
XXMEHTa pucka)

E1, D1, D2, C2, C3,| Hu3sknn [TIPUHATLIN PUCK — ynpaBneHne, MOHUTOPUHI (0BpaTUTbL BHUMaHNE py-
B3, B4, A5 KOBOACTBA, OTBETCTBEHHOINC 3a BbLIMNONHEHME KOMMNNekca padoT)

C1, B1, A1, B2, A2,| OyeHb HU3KUI [TPUHATBIN PUCK (CM. BbiLLE)

A3, A4

PucyHok 6 — lNpumep oH03Ha4YeHUA BeNUYUHBI pUCKa U NpeanoXKeHHbIX AeNCTBUN
ANna nHaAnBUAyanbHbIX PUCKOB

1) B npumepe paHxuvpoBaHue pucka no LBeTY («KPaCHbIN», ©KEeNTbi», «3eneHbln») UCNONb30BaHO TONbKO ANS
MNNCTpauun. BoamoxHbl apyrne oBo3Ha4YeHus.

2) B npuMepe o603HaYeHne BENUUYMHBLI pUCKa MPUEMNEMOCTb U NpeanoXeHHble AeNCTBUA UCMONb3OBaHbl TONBKO
AN unnocTpaumMn. MoryT cyLecTBoBaTh pasnuyHble 0COBEeHHOCTU NONUTUKN B 0BnacTun pucka.
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h) onpeaeneHne KpuTepmneB NPUHATUA AN MHAMBUAYANbHbBIX BUOOB PUCKA;

MpumMeydyaHue— lNpuemMnemMocTb BEPOATHOCTU NOABNEHUA OMNACHOrO COObLITUS U TAXECTU NocneaCcTBUA
ABNAITCA 3aBUCMMbIMW. Hanpumep, npn npoBeAeHUU HOBLIX UCCNeAoBaHUN, pa3paboTke TEXHOMNOrMU UNU MeHeX-
MEHTa BblCOKa BEPOATHOCTb MOCNEACTBUN, KOTOPbIE 3HAYUTENBHO YBENUYMBAKOT NPUEMNEMYID CTOUMOCTb.

1) yCTAHOBMEHME MeToaa ANd paHXUPOBAHNUA N CPABHEHUS PUCKOB;

j) ycTaHOBNEHWE METOAA N3MEPEHNS COBOKYMHOIO PUCKA;

K) ycTaHOBRNEHWE KpUTEPUSA MPUEMKN COBOKYMHOIO PUCKA;

l) onpeaneneHne cTpaTtern MOHUTOPUHIa pucka n opMm, NCNoNb3yeMblix Ans odMeHa AaHHbIMW ANa MHGOP-
MUPOBAHNA PyKOBOAUTENEN, MPUHUMAIOLLIMX PELLEHUS, U BCEX AOMKHOCTHbLIX NUL, NPOEKTA;

M) ONUcaHne aHanuia, pPeLleHUn U BbINONHEHUS MPOLECCOB NPOEKTA, KacalLWMXCA BCEX aCMNeKTOB Me-
HEPKMEHTA PUCKa.

4.2.1.3 3agaya 2. [NloaroToBka nnaHa MeEHeKMEHTA PUCKa

B nnaHe MeHeKMeHTa pucka 00bIMHO YKa3bIBAKOT cneayrLlee:

a) onncaHne opraHMsaunm MeHeKMEeHTa pUcKa NPoeKTa, BKMoYas pacnpegeneHne noaHOMOYMA U OTBET-
CTBEHHOCTMW;

b) pe3tomMe NoNMTUKN NpeanpusaTnsa B 06nacTn pucka;

C) pUCK, CBA3aHHbLIW C ynpaBneHneM AOKYMeHTaLnen n BbipaboTKoM nocrneayollen KoHUenUum;

d) obnacTb NpUMEHEHNA MEHEMKMEHTA PUCKA HA BCEX CTAAMNAX MPOEKTA.

4.2.2 lllar 2. UaeHTUchbnKauma M oueHkKa pucka

4.2.2.1LUenb

MaeHTUdUKauna Kaxxaoro cueHapusa pucka, onpeaeneHme, OCHOBaHHOE Ha BbIXOAHbLIX AaHHbIX wara 1,
3HAYEHUS KaXKaoro MHAUBNAYanbLHOro puUcka, paHxxnposaHue puckoB. MoryT ucnonb3oBaThCA AaHHbIE BCEX ObNa-
CTeWn AeAaTenbHOCTU NpoeKTa (OpraHN3aunoOHHON, NPOrPaAMMHON, TEXHUYECKOWN).

4.2.2.2 3apava 3. UnpeHTndmkaumsa cueHapums pucka

3agava npeaycMmaTpuBaeT BbINOMHEHUE CreayoLnX AeUCTBUN;

a) UaeHTPUKALIMM CLUEHAPUEB PUCKA, BKNIOYAsA NPUYMHBI M NOCREACTBUS B COOTBETCTBUM C NOMUTUKOW Npea-
NpUATNA B 06NACTU PUCKA;

b) naeHTnnkKaunm cpeacTs paHHEro npeaynpexaeHna (0bHapyxeHus1) NosBNEHUS ONacHbIX CODLITUI ANS
npeaynpexaeHns pacnpocTpaHeHnsa HeBNAronpUATHLIX NOCNEACTBUN;

C) naeHTudukaummn uenen npoekTa B 06nactn pucka.

4.2.2.3 3apava 4. OueHka pucka

3afaada BKM4YaeT BbINOMHEHNE cneayoLLnX AENCTBUNA;

a)onpeaeneHns TAHXKECTN NOCNEACTBMN ANSA KAXO0ro CLEHapUs PUCKa;

b) onpeaeneHnsa BEpOATHOCTUN peann3aLnm Kaxxaoro cLieHapusa pUcKa;

C) onpeaeneHnst MHAeKca pUcka Ana Kaxxaoro cueHapus pucka;

d) ncnonb3oBaHna AOCTYMHbLIX NCTOYHUKOB MHOPMaLMKU U NPUMEHEHNE NPUTOAHBLIX METOAOB ANA NOA-
OEPXKKN Npouecca OLEHKN PUCKA;

€) onpeaeneHns 3Ha4YeHNa pucKa ans KaXxaoro cueHapusa pucka;

f) onpeneneHna COBOKYMHOro pucka NpoeKTa Ha OCHOBE OLIEHKN MOEHTUPULMPOBAHHbLIX MHANBUAYAMNbHbIX
BNOB pUCKa, X B3aNMOOENCTBUIA N aHANN3 ero BNUSHUS HA NPOEKT.

4.2.3 lWar 3. NpuHAaTHE peLlueHUU U BbINONMHEeHUE NocneayrLmMx AeUCTBUN

4.2.3.1 LUenb

AHaNn3 NpNeMNEeMOCTN PUCKA U BAPNAHTOB CHMKEHUA PUCKOB B COOTBETCTBUU C NOMNTUKON NPeanpuUATNA B
obnacTu pucka n onpeaeneHne COOTBETCTBYIOLLEN CTPaTEMNMM CHUXKEHUA PUCKA.

4.2.3.2 3agaya 5. PeweHne 0 NpUHATUKN pUcKa

3aaava BKN4YaeT BbINONHEHNE cneaywnx AeUCTBUN:

a) NPUMEHEHUA KpUTEPUEB NPUHATUSA PUCKA;

b) naeHTMdOMKaUnnM NPMEMNEMOro pucka, pucka, KoTopbin HEOH6X0AUMO CHU3NTL, U ONpeaeneHne pyKkosoan-
Tenqa, OTBETCTBEHHOIO 3a NPUHATUE PeLLIeHUS;

C) ANA NPUHATOrO PUCKA BbINOMHAOT Nepexon HenoCpPeacTBEHHO K wary 4, ana HeNPUHATOrO pPUcka —
nepexon kK 3agade 6.

4.2.3.3 3aga4a 6. CHWKeHne pucka

3agada BKM4YaeT BbINOMHEHNE CNeayoLLNX AENCTBUNA;

a) onpegeneHns npeaynpexaarowmx N CHWKaLWmMX AENCTBUA/BAPMAHTOB AN KaXXA0ro HEMNPUHATOrO
PUCKA;

6
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b) yCTaHOBMNEHUA KpUTEPUEB OOCTUXKEHUA/HE OOCTUKEHUSA N BEPUGUKALINK CHWKEHWUS PUCKA;

C) onpegeneHns BO3MOXXHOCTEW CHUXEHNS pUCKa B COMETAHMN C ONTUMKU3aLMEN OCHOBHBLIX UCNOSMb3YEMbIX
PECYPCOB,

d) BLIOOpaA Ny4LINX AEUCTBUI NO CHUXKEHWUIO PUCKA U PeLLeHNa O NpuopnTeTax Ux BbINONHEHNS HAa HEOOXOaW-
MOM YPOBHE MEHEPKMEHTAa NPoeKTa B COOTBETCTBUM C NNAHOM MeHeo)KMEHTa PUCKA;

e) BepudukaLnm CHIKEHNSA PUCKA;

f) ugeHTUdOoMKaLMKM PUCKOB, KOTOPbIE HE MOTYT DbIThb CHUXKEHBLI A0 NPUEMMNEMOro YPOBHA U NpeacTaBneHne Ux
PYKOBOACTBY ANA AanbHEeULWnX pacnopsaeHUN;

g) MaeHTUPUKaLNN CHUXKEHHbIX PUCKOB, ANS KOTOPLIX HEBO3MOXXHA BEPpUdONKaALMA CHUXEHNS PUCKA;

h) naeHTUpnkaLnm BO3IMOXHOCTEN CHUKEHUA COBOKYMHOMO PUCKA;

1) NpeacTaBneHnsa pykoBoACTBY AOKYMEHTaUNU Mo yCneLwwHO CHUXEeHHbIM BUaaM pUcKa B CNUCKE YCTPaHU-
MO0 pUcKa U HeyaauHOMY CHMXKEHWUIO PUCKA B CNUCKE HEYCTPAHUMOro pucka Ana AanbHENLLINX PacnoOpsi)KEHNNA.

4.2.3.4 3apava 7. PekomeHaaummn no NPUHATUIO pUCKa

3agava BK4YaeT BbINONHEHNE cneayrLwmnx AeUCTBUN:

a) BblIbOpa BapMaHTOB PeLLEeHNA MO NPUHATUIO PUCKA;

b) 0nobpeHns NPUHATLIX N YCTPAHUMbIX BUOOB PUCKA;

C) NnpeacTaBneHns HeyCTpaHUMbIX BUOOB pUcCKa Ans AanbHenLWnx 4eNCTBUN.

4.2.4 Ular 4. MOHUTOPMHI, 0OMeH nHpopMmaLMen U NPUHATUE PUCKA

4.2.4.1 Uenb

ObecneyeHne NpocneXXxnBaeMoCcTn, NPoBeAeHNE MOHUTOPUHra, HEOBXOAUMbIX KOPPEKTUPOBOK N OBMeHa
MH(OPMALMEN B UTEPATUBHOM PEXNME N NPUHATUE PUCKA.

4.2 4.2 3apaya 8. MOHUTOPUHI 1 0OMEH MHpopMaLunen No PUCKyY

3agava BK4YaEeT BbINONHEHNE cneayLwnx AeUCTBUN:

a) Nepnoanyeckon OLEHKM N aHann3a Bcex NAEHTUPUUNPOBAHHBLIX BUAOB pUcka M 0OHOBNEHUE pe3ynbTaToB
NOCne KaXXaoro Lwara ntepauum npouecca MeHepKMeHTa PUCKa;

b) naeHTUPUKaLmMn N3MEeHEeHUN CyLLLECTBYIOLLMX BUOOB PUCKA U MIHULMNPOBAHNSA aHanus3a HOBbIX BUOOB
PUCKA;

C) Bepundomkaunm CHUXKEHUS PUCKA;

d) rpadpuyeckoro n3obparkeHnsa TpeHaa pucka Ha Bcex cTagmax paspaboTku npoekTa. lNpumep n3odpaxeHns
TpeHaa TeXHUYECKNX BUOOB PUCKA, KOTOPbIE ABASATCA OCHOBHBIMU HA NEPBOM 3Tane NpoeKkTa, NpeaAcTaBneH Ha
pucyHke 77, roe S1, S2 1 S3 — Tpu cLueHapus pucka;

BenuynHa pucka

OuyeHb BLICOKUIA
BbiCOKUHA
CpegHuia

Hwuakun

Ctagua 1 Ctagua 2 Ctagua 3

PucyHok 7 — lNpumep naodpaxeHna TpeHaa pucka

e) obMeHa MHdhopmMaLMen No PUCKY U TpeHAY pUcka C PYKOBOACTBOM;

f) BHeapeHUa aBapUNHON CUCTEMbI ANA HOBbLIX BUAOB PUCKA.

4.2.4.3 3apaya 9. lNpeacraBneHue pucka ang npuHATUS

3afgada BKM4aeT BbINOMHEHNE cneayLLnX AENCTBUNA;

a) npeacTaBneHna pucka ansa oonumanbHOro NPUHATUS PUCKA PYKOBOACTBOM;
b) BO3BpaLleHUs K 3aga4e 6 Ana HeNPUHATLIX BUOOB PUCKA.

5 NpumeHeHne MeHeOXXMeHTa PUCKa

5.1 O6wWwmMe nonoxeHus
a) MeHep KMEHT pUcKa OCYyLLLECTBMAETCA B paMKax MEHEKMEHTA NPOEKTa U rapaHTUpyeT cucTteMmaTnyec-
KYIO NAEHTUPUKALINIO pUCKa, €ro OLEHKY U nocneaywLwme AenNcTBust, CBA3aHHbIE C PUCKOM.

) B npumepe cueHapuin S1 nokasbiBaeT, YTO HECMOTPS Ha YCUNWUA MO CHWKEHUIO PUCKA OH MOXET YXYALUUTLCS
nepen ynydlleHneM.
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b) MeHemXMeHT pucka ABAAETCA Pe3ynbTaToM YCUNNMKU BCEN KOMaHAbl, BOBMEYEeHHOW B MEHE)KMEHT PUCKA
npoekTa. BbinonHeHWe NocTaBNeHHbIX 3a4a4 U OTBETCTBEHHOCTL B paMKax MeHeo)KMeHTa NpoekTa AOMKHbI ObIThb
pacnpeaeneHbl NO PYyHKLMOHANbHLIM 00A3aHHOCTAM N AOMKHOCTAM. MoXeT ObITb Takke HazHa4YeHa Heobxoau-
Mags 3KCcnepTusa, cBA3aHHAdA C YCTAHOBMEHHbLIM PUCKOM.

C) Pe3ynkTaTbl MEHE)KMEHTa pUCKa yYUTbIBAIOT B NpoLecce MeHeOKMeHTa NpoeKTa U B pPeLleHUsax, CBA3aH-
HbIX C pa3BUTNEM 6A30BOroO YPOBHA.

d) MeHeo)KMEHT pucka B MakCUManbHO BO3MOXHOMN CTENEHN NCNOSMb3YET CYLLECTBYIOLLNE AOKYMEHTDI.

5.2 OTBEeTCTBEHHOCTD

B nnaHe MeHepKMeHTa pUCKa ycTaHaBNUBaOT OTBETCTBEHHOCTL MO BONPOCAM MEHeI)KMEHTa pUcKa B pam-
Kax npoekTa. [lpuMeHsanT cneayowmn nogxoa;:

a) pykoBoauTenb NpoeKkTa 0b0beanHAaeT Bce PYHKLUNN MEHEOKMEHTA PUCKa BO BCeX acneKkTax, CBA3aHHbIX C
NPOEKTOM; HECET COBOKYIMHYIO OTBETCTBEHHOCTL 3a OOLWMNA MEHEKMEHT pUCKa NO NPOEKTY N OTYETHOCTDL O pe-
3ynbTaTtax BbINOMHEHNA 3a0a4 MeHePKMEHTa pucka ang cneayouwlero 0onee BbICOKOro ypoBHA NPOeKTa; Ha3Ha-
4yaeT OTBETCTBEHHbIX 3a ypaBneHue PUCKOM B COOTBETCTBYIOLLIMX 0DNacTAaAX NpoeKkTa, MeToabl OOMeHa UHpopMa-
Linen, NIMHUK nepenayn nHgopmMaunmn 1 npeaynpexaeHnmn od onacHoOW cUTyaLun, a Takke ycTaHaBNMBaeT OTBET-
CTBEHHOCTb NO BCEM MPOYMM BONPOCaM MEeHeKMEHTa PUCKA;

b) B KaXKO0n cpepe npoekTa (KOHCTpyupoBaHue, NporpaMMHoOe obecnedeHne, Bepudukaumsa n rpadoumk
KOHTPONS ) 00 beKTaMU MEHEMKMEHTA pUcka ABNAKOTCS COOCTBEHHbLIE PUCKU UMN PUCKU, HANpaBneHHbIE B AAHHYIO
cdhepy ona aHanusa nog HabnaeHeM pPyKoBoauTens NPoeKTa;

C) popmanbHOE NPUHATUE PUCKa OCYLLIECTBNAET CneayioLLnn pyKoBOaUTESNb NPoeKTa Bonee BLICOKOro YPOBHS,
OTBETCTBEHHbIN 3a AAaHHbIE BUAbI PUCKA.

5.3 CTaaum XXU3HEHHOro LMKIa NpoeKkTa

denctBna no MeHeQKMEHTY PUCKA BbIMOMHAIOT HA BCEX CTAaAUAX }KN3HEHHOTO UmKna npoekta. C MeHe k-
MEHTOM pUCKa CBSI3aHbl criegyoume encTBus:

a) TEXHUKO-3KOHOMUYECKNN aHaNN3 OCYLLLIECTBMMOCTU NPOeKTa U CTaaun ero BbINONHEHUSA (NPOEKTUPOBA-
HWe, NPOU3BOACTBO, 6€30MNacHOCTb, HAAEeKHOCTL U YNpaBneHne NPON3BOACTBOM);

b) pacnpeneneHue 3agad, TPYOOBbIX U APYINX PECYPCOB B COOTBETCTBUMU C paHXUPOBAHMEM BUOOB PUCKA;

C) pa3paboTka TEXHUYECKON KOHLUEMLMN HA OCHOBE UTEPALIMOHHOMN OLIEHKN PUCKA;

d) oueHka n3ameHeHn No BO3AENCTBUIO PUCKA;

e) pa3padboTka, kKeanugukauns 1 BbINOMHEHWE NPOEKTa C NCNOMNb30BAHMEM OLIEHKM PUCKA KaK UHCTPYMEHTA
ONArHOCTUKM U Pa3paboTKN KOPPEKTUPYIOLLMX AENCTBUNA;

f) oueHKa COCTOSAHUSA COBOKYMHOCTU pUCKa NPOEKTa Kak HaCTb pOpManbLHOro aHannaa npoeKTa.

5.4 O630p pUcCKa U NPUHATUE pPeLLEeHMUA

a) OpraHnzauus npouecca ooMeHa MHGopMaLUeNn N MEHEKMEHTA pUCKa NpoeKkTa 0becneyvmBaeT BbICOKYIO
cTeneHb AOCTYNHOCTU MHGpOpMaLMK O AOMUHUPYIOLLEM pucke. MHdhopmauns o pucke Heodxoamuma ansa NPUHATUS
OpraHnU3aUMOHHO-TEXHUYECKUX peLLeHNI, BKNoYaa BHeapeHne aBapUUHON CUCTEMbI MO HOBOMY PUCKY.

b) NnaH gencTBuUn AOMKXeH OXBaTbiBaTb BCE 3NEMEHTHI, BENUYMHA PUCKA KOTOPbIX Bbllle YPOBSA, YCTAHOB-
NEeHHOro B NONUTUKE NpeanpuaTtua B 0bnactn MeHegKMeHTa pucka npoekta. OH Heobxoaum onsa yBenuydeHuns
0003pPUMOCTN NHGOPMALIMK O PUCKE, BO3MOXHOCTU DLICTPO NPUHUMATL peLleHna n obecneveHns perynapHon
OTYETHOCTU O COCTOSAHMM PUCKA PYKOBOACTBY U BCEM NULIAM, CBSA3aHHbLIM C NOCNeACTBUAMKN ONACHOIO CODbLITUSA.

c) MHdhopmaumio 000 Bcex MaeHTUOULNMPOBAHHBLIX PUCKaX U UX pacnpeaeneHnn PerucTpUpyroT U COXPaHAIOT
B BUAE 3anncemn.

5.5 [lokyMeHTauuAa MeHeXMeHTa pUCKa

a) JokymMeHTauuto No MeEHeMXMEHTY PUCKa cneayeT BeCTU TakK, YTOObI KaXXaAbIW Lar npouecca MeHeoKMeH-
Ta pUCKa, KMoveBble pe3ynbTaThbl U pelleHns MeHeoKMeHTa pucka obnaganm NpocneXXmnBaeMoCTbiO U ObinNu 3aLlUm-
LLIEHb.

b) Npouecc MeHegKMeHTa pUCKa B MAKCUMarnbHO BO3MOXKHON CTENEHN A0MKEH UCNOMb30BaTb CYLLLECTBYIO-
LLIe NPOEKTHbIE AaHHble. [JOKyMeHTauuns, cneumanbHO yCTaHOBNEHHAaA ANa MeHe)KMEeHTa pUcka, BKNo4YaeT cne-
OYIOLLYIO MHADOPMALNIO:

- 0COBEHHOCTM NOAUTUKN NPeanpUATUS B 00NacTy pucka ana NpoekTa;

- Lenn n obnacTb NPUMEHEHUS;

- NNaH MeHePKMeHTa PUCKA;

- UOEHTUAOUUNPOBAHHbLIE CLUEHAaPWUK;

- BEPOATHOCTN ONACHbIX COBLITUN;

- Pe3yNbLTUPYIOLLNE 3HAYEHUA PUCKA;
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- peLeHnda No PUCKY;

- OTYETHOCTb O CHUXKEHUN PUCKA;

- AEUCTBUSA MO BepugpmKaLm pucka;

- NAHHbIE TPeHaa PUCKA;

- OAHHbLIE O NPUHATUN PUCKA.

c) daHHble 0 nocneacTBMAX AeNCTBUN MO MEHEOXKMEHTY pPUCKa PermcTpupyloT B 6a3e AaHHbIX MeHeDKMEH-
Ta pPUCKa, TaKke COXPaHAIOT BCe AaHHble, HeobXoauMble AN ynpaBneHns PUCKOM, N AOKYMEHTbI MO U3MEHEHUIO
pUCKa B TedeHne Bcero npekra. basa gaHHbIX CoaepXXMUT NOCTOAHHO MEeHAoLLLYI0CA MHpopmMauuio. Ee cnegyer
noaaepxmeaTb B pabodeM CoCToAHUN. U3BneYveHns n3 6asbl AaHHbIX UCNOMNbL3YIOT B paMKax NPOoeKTa Ha COoBELLa-
HUAX, NPU NPOBEeAEeHUN PA3NUYHbIX BUOOB aHanM3a, a Takke B COOTBETCTBUU C NNAHOM MEHeI)KMeHTa pUcka.
DNeMeHTbI pUcKa Kak 00beKTbl NpeanonaraeMbix nccneaoBaHMn A0MKHbI ObITb NOEHTUOULNPOBaHLI B ba3e AaH-
HbIX. Ba3a gaHHbIX A0MKHa ObITb AOCTYNHA AN YCTAHOBNEHHOIO Kpyra nuu,.

d) lNpumepHble opMbl ANA perncTpaumn n paHxXnMpoBaHUSA aNeMeHTOB PUCKa NpeacTaBneHbl B MPUNoXe-
HUM A.

6 TpeboBaHNA K MEHEAXKXMEHTY pUCKa

6.1 O0Wwme nonoxeHus

B HacTosAweM pasgene npueseaeHbl OCHOBHbIE TPeboBaHUA K MEHEOKMEHTY pucka. Kaxxgoe TpeboBaHue
COCTOUT M3 OPMYNNPOBKN TPeDOBaHUS, yNoTPedbnaeMoro B y3KOM 3Ha4eHUN, A0ONOMHALEro obLme TpeboBaHUA
(Lenb), a Takke BbIXOAHbIX AAaHHbIX (OXKNWAAEMbIN BbIXOA,).

6.2 TpeboBaHMA K Npoueccy MeHeaXXMeHTa pUckKa

6.2.1 OCHOBOMN MeHeIKMEeHTA pUCKa A0MKeH ObITb NPOLECC, COCTOALLNN U3 YEThIPEX LLIAaroB U AeBATH 3a-
aad (CM. pucyHkM 1 n 2). Havanom padoTbl N0 MeHeMXMEHTY pUcka ABnseTca pa3padboTka NOAUTUKM NpeanpUuaTus
B 0BnacTu pucka.

LIEJIb. YcTaHOBNEHWE NpeaHa3HauveHHON AN NpoeKTa NONUTUKN NpeanpusaTns B 00nacTu pucka, y4nTbiBalo-
LLLEeW:

- YAOBMEeTBOPeHUe TpeboBaH NoTpebuTens;

- OXBAT BCeX chep NpoeKkTa, Taknx Kak MeHe)KMEHT, KOHCTPpYUpoBaHue, Npon3BoaCcTBO, rpaddUK BbiNOMHe-
HUS PpaboT U CTOUMOCTD;

- pecypchl, OTNYLLEHHbIE HA MPOEKT, HANPUMEP CPOKU, NPpeayCMOTPEHHLIE rpaddUKOM BbINOMHEHUSA PaboT,
CTOUMOCTb, XapaKTepPUCTUKN N BO3MOXHOCTU MPON3BOACTBA;

- YCTAHOBMNEHWE OLEHKN B Bannax n Kputepues paHXnpoBaHUSA pUCcKa, NO3BONSAOLLINX COBeEpLUATL AEUCTBUA
M NPUHUMATb PeLLeHNA OTHOCUTENBLHO 0OPaBbOTKM NHOMBNAYANBHOTO U COBOKYMHOIO PUCKA;

- YCTAHOBMEHME TpebOoBaHNU K MEHEQXKMEHTY pUCKa.

OXXNOAEMbIV BbIXO[. MonuTuka npeanpusatis B o6rnacTn pucka, MeToabl n hopMbl percTpaLmm, Kak
4YacTb NNaHa MeHeKMEeHTa PUCKa.

6.2.2 Kaxxabin NOCcTaBLMK A0IMKEH COCTAaBUTb NNaH MeHeMKMeHTa PUCKa.

LIEJIb. O6beanHeHne B OTAENBHLIN AOKYMEHT BCEX ANEMEHTOB, HEODXOAUMbBIX ANA NPUMEHEHUA MEHEI K-
MEHTa pucka B COOTBETCTBUM C OCODEHHOCTAMM OpraHM3aLnmn N NpoeKTa Ana yooBneTBopeHUa TpeboBaHnU NOTpe-
butens.

OXXUOAEMbBIV BbIXO[. MnaH MeHemkMeHTa pucka.

6.2.3 Heobxoanmo naeHtTndomumnpoBaTthb CLEHAPUM PUCKA.

LIEJ1b. CTpykTYypunpoBaHHaa naeHTugpukauua cueHapueB pucka anga scex ctagun Npoekta (MeHePKMEHT,
KOHCTPYUpOBaHUe, NporpaMmmHoe obecneveHune, UCNbITaHUA U NPON3BOACTBO) C UCNONb30BAHNEM AOCTYMNHbLIX UC-
TOUMHUKOB MHJOOPMaLMK, TAKUX KaK:

- Npeabiayline Buabl aHanunaa npoekTa, NpoBogmMMble nccneaoBaHua n ICTopuyveckmne AaHHbIE;

- 9KCMepPTHbIW aHanNn3 U JaHHbIe 3KCNEPUMEHTOB;

- KCTpanonaunsa AaHHbIX;

- AA@HHbIE UCNbITAHUW, MOOENUPOBAHUA N UCNOMb3yeMble MOAENY;

- aHaNM3 HageXXHOCTU U Be3onacHOCTH [2];

- aHaNn3 CTPYKTYPbI U YPOBHEN AEKOMMNO3ULINN OO BEKTA;

- CpaBHeHWe Leneu u nnaHoB.;

- aHanu3 pecypcoB;

- aHaN13 NOCTaBLLUKOB;

- aHanu3 NpeanoXXeHHbIX U3MeHeHUN;
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- pe3ynbTaTbl UCMNbITAHUY;

- OTYETbl O HECOOTBETCTBUSAX;

- uccrieaoBaHne CPOKOB UCTMONHEHUA PaboT.

OXXNOAEMbBIV BbIXO[. MNepeyeHb cueHapues pucka.

6.2.4 HeobxoaANMO OLIEHUTL CLIEHAPUN PUCKA.

LEJIb. YnpocTuTh noOHMMaHWe u cpaBHeHWe naeHTMonUUpoOBaHHbLIX CLUEHapMeB pUcka Ha OCHOBE UCMNONMb30-
BaAHUA KONUYECTBEHHbLIX OLIEHOK U CXeM, onpeaeneHHbIX B NONUTUKE NpeanpuaTua B 06nacTun pucka.

OXXUOAEMbIV BbIXO[. Kputndeckue oueHkn B Bannax Ans KaXaoro cLEeHapusi pucka n aHanm3 COBOKYTI-
HOroO pUCKa.

6.2.5 CueHapuun pucka AomkHbl ObITb NPOAHANU3NPOBAHBLI C LEMbo UX NPUHATUS.

[ PUMMEYHAHWNE — B KOHTeKkCcTe MeHeaKMeHTa PUCKaA NMPUHATHUE NOAPA3YMEBAET, HTO XOTH PUCK HE YCTPAHEH, €ro
JHa4YeHNE U nocneaAcTBnNA NpuU3HakT AONYCTUMbIMMN.

LIEJIb. NaeHTndomnkaumna npuHATLIX BUWAOB PUCKa, KOTOPbIE HEe MOTyT Aanee ObiTb 0O0beKTaMU CHUXEHUSA
DUCKA U HENPUHATLIX BUAOB PUCKA.

OXXNOAEMbIV BbIXO[. MepeyHn naeHTMOULMPOBaAHHBIX MPUHATBIX N HEMPUHATBLIX BUOOB PUCKA.

6.2.6 Puckm oomkHbl ObITb CHMXEHBI B COOTBETCTBUU C NONUTUKON NpeanpuaTtmua B 00nacTm pucka.

LIEJIb. CHM3UTb HENPUHATLIE PUCKN A0 YPOBHSA AONYCTUMOrO pUCKa, MPUMEHAA MeToAbl, HanpaBneHHbIe Ha
CHWKEHMNE BEPOATHOCTN ONACHOIO COOLITUA UMKU TAXKECTU NOCNEACTBUM OLLMDOK B CLIEHAPUSIX PUCKA UMW HA MOBbI-
LLIEHNEe AOCTOBEPHbLIX AAHHbIX O PUCKE NPUMEHEHUEM CneayioLWnX Mep:

- UAMEHEHUA TpeboBaHUI NN YCNOBUIA KOHTPAKT3;

- U3AMEHEHNA NpoeKTa, BA30BOro YPOBHA UNKU CTPYKTYPbI NPOEKTA;

- NPUMEHEHNA METOA0B OTKA30YCTOUYNBOCTH;

- NpuUBNeYeHna AoNONHUTENbLHLIX PECYPCOB UMK NepepacnpeneneHnsa pecypcos,;

- YBENMUYEeHNa KONnn4ecTsa UCMbITaHNN UNn nccrnegoBaHnn,

OXXVOAEMbIV BbIXO[. Cnncok ycTpaHUMbIX BUAOB PUCKA, CIMCOK HEYCTPaHNMbIX BUAOB PUCKA.

6.2.7 OnpegeneHne COBOKYNHOIO puUcka nocre oLeHKN CHUXEHUSA pUcka.

LIEJ1b. lNoHnMaHue nocneacTBun 4eUCTBMN MO CHUXKEHMIO PUCKA BO3MOXHbIX ONACHbIX CODbLITUMN.

OXXNOAEMbI BbIXO. MoTeHunanbHbIN COBOKYIMHbLIN PUCK, OCTABLLUMUCA NOcne Npon3BeaeHHbIX AeNCTBUA
MO CHWXEHUIO PUCKa.

6.2.8 CneayeT onpenenuTb BapuaHTbl ANA NPUHATUA PeLLEeHNa O COOTBETCTBUM YCTPAHUMOTO, MPUeMnNemMoro
M COBOKYMHOIO PUCKOB, NpeacTaBneHna Ux pykoBoACTBY ANA AanbHeuwero pacnpegeneHns B COOTBETCTBUN C
NNaHOM MeHeKMEHTa pUcka.

LIEJIb. BapnaHTbl npnemMnemMocTn pucka.

OXXUOAEMBIV BbIXO[. BapnaHTbl AN NPUHATAA pycka.

6.2.9 HeycTpaHUMble PUCKN AOMKHLI ObITh NpeacTaBneHbl NS AanbHENLLEro pacnpeaeneHns Heodxoan-
MOMY YPOBHIO PYKOBOACTBA B COOTBETCTBUU C NMAHOM MEHEepKMEHTa PUCKA.

LIEJ1b. danbHenwee pacnpeaeneHmne HeyCTPaHUMMOro pUcka pykoBoaAUTENAMM COOTBETCTBYIOLLENO YPOBHS,
NONHOMO4UNA KOTOPbLIX onpeaeneHsl NNaHoM MeHepKMEeHTa PUCKa.

OXXWOAEMbIV BbIXO[. 3anuck 0 pacnpeaeneHnmn pucka.

6.2.10 CnenyeT NpoBOOUTL MOHUTOPUHI pUCKa U 0OMeH nHdopmMaumen. Nx pesynstaTbl AOMKHBLI ObITb 3ape-
TMMCTPUPOBAHDI.

LIEJIb. ObecneveHne NOAHOroO U CUCTEMATUYECKOTO KOHTPONA NPUMEHEHNS AEUCTBUN NO MEHEXKMEHTY
pUcka.

OXXUOAEMbBIN BbIXOA. Mpadukn TpeHaa pucka, nepevHn pyucka, 3anncu AaHHbIX 0 pucke, dainbl Me-
HePKMEeHTa pucka n aBapumHaa cuctemMa Ha cnyvyam BO3HUMKHOBEHUA COOTBETCTBYIOLLLENO ONACHOIo COObITUA.

6.2.11 NHdpbopmauuna 0 3Ha4eHUAX OCTaTOYHOIO PUCKa Ha KOHEYHbIX CTagnAX YXKM3HEHHOIO LMKNAa MeHeIX-
MEHTa pucKka AomkHa bbITb NpeacTaBneHa Ans NPUHATUA PYKOBOACTBY B COOTBETCTBUM C NNAHOM MEHEMKMEHTA
pUCKa.

LIEJIb. OchuupnanbHoOe NpnHATNE OCTAaTOYHOIO PUCKA PYKOBOACTBOM.

OXXWOAEMBIV BbIXO[. 3anuck 0 NpUHATUN OCTATOMHOrO pUcka.

6.3 TpeboBaHMA K NPUMEHEHUI0O MEHEeAKMEHTAa PUCKA

6.3.1 MeHeoKMEHT pucka He0OXoaMMO NPUMEHSATL HA KaXXa0OM YPOBHE LieNy OTHOLLEHNW NoTpebutenb —
NOCTaBLLMK.

LIEJIb. INocneaosatenbHOE NPUMEHEHNE MeHeMXKMEHTA PUCKa Ha NPOTSXKEHUM LIeN OTHOLLEHNN NOTPEebU-
TeNb — NOCTAaBLL UK.

10
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OXXVNOAEMbIV BbIXO[. MpuMeHeHe MeHea)KMEeHTa pUCKa Ha BCEX YPOBHSIX Lienun noTpedbuTens — no-
CTaBLLMK.

6.3.2 MeHegpKMeHT pucka crieqyeT OCyLWEeCTBNATb AKOHOMUYECKN 3D EKTUBHBLIM METOAOM, NCMOMb3Y4A B
MaKCUMarnbHO BO3MOXHOMW CTENEHN CYLLUECTBYIOLLME POPMbI YNpaBrneHUs NPOEKTOM.

LIEJIb. YcTaHoBneHne nocnegoBatenbHOWN CTPYKTYPblI MEHEDKMEHTA pUCKa, UHTEMPUPOBAHHOWN B CUCTEMY
ynpaeneHnsa NpoeKTOM, OPNEHTNPOBAHHOW Ha NoNy4YeHne 4oxoaa, NpesbillarLwero CTOMMOCTb NPUMEHEHNA Me-
HePKMeHTa pUCKa.

OXXNOAEMBIV BbIXO[. YcTaHOBREHWE cCUCTEMbI MEHEOKMEHTa PUcKa NpoeKTa, CXeMbl U NpoLeaypbl Me-
HePKMEeHTa pUCKa.

6.3.3 CnegyeT NpoBOAUTbL MOHUTOPWHT NpoLecca MeHeKMeHTa pucka.

LIEJIb. ObecneveHne npocnexxmneaemMoCcTn Npouecca MeHeQ)XKMeHTa pucka B OpraHn3aumi.

OXXMOAEMBIV BbIXO[. Hann4uune HenpepbiBHOM MHOPMALIMK O NPOoLIECCe MEHEMKMEHTA pucka.

6.3.4 B opraHnsayunm cneayet NnpuMeHaATb ONbIT, NONYy4YeHHbIN B MpoLecce MeHeQ)KMeHTa PUcka.

LIEJIb. INocToAHHOE yny4LleHne npouecca MeHepKMeHTa puUcka.

OXXNOAEMbIV BbIXOL. Undopmaumst 06paTHOM CBSA3U OTHOCUTENBHO NOMOXUTENBHOIO N OTPULIATENBHOTO
ONbITa NPUMEHEHNA NpoLecca MeHeIKMEeHTa PUCKa.

6.3.5 Npun npoaBuwkeHUM NpoekTa HeOBXOANMO NPUMEHATL NPU3HAHHLIE YAYULLEHUSA NpoLecca MeHeOX-
MeHTa pUcka.

LIEJIb. YnyduweHune npouecca MeHeKMeHTa pucka.

OXXUOAEMbBIV BbIXO[. MoCTOAHHO yAy4LLIAeMbii MPOLIECC MEHEMKMEHTA pUCKa.

11
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