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L Poccuinckon @enepauun. «llopanok paspaboTkm rocyaapcTBeHHbLIX CTaHOAPTOB»

CBeaeHuA O cTaHAaapTe
1 PASPABOTAH O6wecTBOM C OrpaHM4YeHHOW OTBETCTBEHHOCTLIO «l1naHym» (Hay4Hasa opraHmsauums)

2 BHECEH TexHn4ecknm komuteToM no ctaHaaptmsaumm TK 22 «MHopMaUUOHHBIE TEXHONOMMN»

3 YTBEP>XXOEH W BBEOEH B JEVNCTBWE MoctaHoenenveM Mocctanaapta Poccun oT 29 nekabps
2004 r. Ne 138-cT1

4 BBEOEH BINEPBbIE

Hbopmayust 06 UsMeHeHUsIX K Hacmosiwemy cmaHoapmy rnybnukyemcsi 8 ykazamene «HayuoHarnbsHble
cmaHoapmbl», a meKkcm amux U3MeHeHUl — 8 UHGhOpMaUUOHHbIX yKkazamerssix «HayuoHanbHble cmaHoap-
mbi». B cnyyae riepecMompa usnu omMeHbl Hacmosieso cmaHoapma coomeemcmeayrowasi UHehopmayust
6yOem onybnukogaHa 6 UHOPMaYUOHHOM yKka3zamerse «HayuoHarnbHbie cmaHOapmbi»

© UINK NapaTtenbcTBO cTaHaapTos, 2005

HacTtosiwmin ctaHaapT He MOXeT ObITb NOMHOCTLIO UMW YAaCTUYHO BOCMPOU3BENEeH, TUPaXXMpoBaH U pac-
NPOCTPAHEH B KauyecTBe oduLmanbHoro uanaHus 6es paspelueHuns denepanbHOro areHTCTBa No TEXHUYECKOMY
perynmpoBaHuio U MEeTPOSIorn
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HALMWOHAINBbHBIWN CTAHOAPT POCCUMUNCKON DEOEPALMUMN

NMHdpopmaLMoHHaA TeXHONorus

YANPABJNEHUE OPFAHU3ALMEN
3NEKTPOHHbLIN PEMMAMEHT AOMUHUCTPATUBHOWU U CNTYXKEBHOWU AEATENBbHOCTU

OcCHOBHbIe NoONToXeHUR

Information technology. Organization management.
Electronic reglement of administration and office activity. Main principles

Nata BBeaeHua — 2005—07—01

1 O6nacTtb NpUMeHeHus

HacTtoawmm ctTaHOgapT pacnpocTpaHSaeTcss Ha aBTOMaTU3NpPOBaHHbIe CUCTeMbI 0DpaboTkn NHopMauun
N ynpaBreHuns yupexxaeHuu, npeanpusaTtum n opraHnsaumym HesaBUCUMO OT POPM COOCTBEHHOCTU U NOAYUHEHUS
N onpenensieT OCHOBHLIE MONOXEeHUA NO CO34aHuI0, BHEAPEHWIO, 3KCNTyaTauyun 1 CONPOBOXOEHUIO SNEKTPOH-
HOro perraMmeHTa ux agqMUHUCTPATMBHOWU N cny>XebHoN AeaTenbHOCTI.

[NlonoxeHnsa ctaHgapTa crneayeT yMMTbiBaTbh NPU CO34aHUM HOBbLIX UM COBEPLLEHCTBOBAHUN CyLLLECTBY-
IOLLIUX TEXHOSOMMI yrnpaBrieHNss opraHn3aLmen.

2 HopmaTuBHbIE CCbIJNIKI

B HacTosiLemM cTaHOgapTe UCcnonb3oBaHbl CChINKW HA crneaylwme CTaHoapThl:

[OCT P NCO 9000—2001 Cwuctembl MeHeoxMeHTa KavecTBa. OCHOBHbIE NOJSIOXXEHNS N CIOBapb

[OCT P NCO 9001—2001 Cucrtembl MeHeOXMEHTa KavecTBa. TpedoBaHus

[OCT P CO 9004—2001 Cwuctembl MeHeIKMeHTa KadecTtBa. PekomeHaaumm no ynyulleHuo nes-
TenbHOCTH

[OCT P UCO/MOBK 12207—99 NMHPpopmaumoHHaa TexHonorus. lpouecchbl XXM3HEHHOMo LMKNna npo-
rPaMMHBIX CpeacTB

[TpuMeyaHue — Npn NONbL30BaHUN HACTOSLLMM CTaHAAPTOM LienecoobpasHO NpoBepUTh AENCTBUE CChINTOYHbIX
CTaHOapTOB NO yKasaTten «HauuoHanbHble CTaHOapTbhl», COCTaBNEeHHOMY NO COCTOAHUIKO Ha 1 AHBapPA TEKyLlero roga, u
Mo COOTBETCTBYKOLLUUM UH(POPMALMOHHLIM YKasaTensam, onybnnukoBaHHbLIM B TeKyLleM rogy. ECcnu cCbINOYHbIN AOKYMEHT
3aMeHeH (U3MeHeH), TO NPU NONb30BaHUM HAaCTOSALLMM CTaHOAapPTOM CneayeT PYKOBOACTBOBATLCA 3aMEHEHHbIM (M3MEeHeH-

HbIM) CTaHOAapPTOM. ECNN CCbINOYHbIA AOKYMEHT OTMeHeH 6e3 3aMeHbl, TO NONoXKeHWe, B KOTOPOM JaHa CCbinka Ha Hero,
NMPUMEHAETCA B YaCTU, He 3aTparuBaloLLen 3Ty CChINKY.

3 TepmuHbl, onpeaeneHna U CoOKpalleHun

3.1 TepMuvHbI U onpeaeneHvs
B HacToswem ctaHaapTe npuMmeHeHbl TepMuHbl No TOCT P NCO 9000 u TOCT P MCO/M3K 12207, a
TaloKe cnenyroume TepMuHbl C COOTBETCTBYIOLLIMMU onpeneneHnamMum:

3.1.1 onepauusa (padoTta): Yactb paboyero npouecca, co3garollas BOCNPON3IBOAUMBIA pe3ynbTaT B
pamMKkax pabouero npoLecca.

3.1.2 nokasaTtenu padouero npouecca: 1amepumble KONMYecTBeHHbIe N (UNK) KaYeCTBEHHbIE XapaK-
TepucTukm paboyero npotecca.

3.1.3 nokasatenu achcdhekTUBHOCTU padbouero npouecca: [lokaszatenu paboyero npoiiecca, onpene-
NALLMEe OTHOLLEHUEe MeXay AOCTUIHYTbhIM pe3ynbTaToM U UCMONb30BaHHLIMU pecypcamMmu.

3.1.4 padouumn npouecc: COBOKYNMHOCTb B3aUMOCBSI3aHHbLIX UMY B3aMOAENCTBYIOLLIMX BUOB AesiTerb-
HOCTW, NpeodpasyloLLUX BXOdbl B BbIXOAbl U peanniayeMbiX B npeaenax opraHulauuu.

U3naHue ohmymanbHoe
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3.1.5 pernameHT: COBOKYNHOCTb NMpaBun, yCTaHaBNMBaKLUMX MNOPAOOK npoBeaeHust padboT vnn ocy-
LLIeCTBNEeHNS OeATernbHOCTW.

3.1.6 pernameHTupoBaHue: Cnocod opraHM3aLMOHHOIO BO3AENCTBUSA, 3aKNoYarLLmMncs B paspaboTtke
N peanusaunn NornoxeHun, odbssaTenbHbIX A5 UCMOSNTHEHWS perflaMeHTa.

3.1.7 pernameHT agMMHUCTPaTUBHOU U CnyXebHOU aAeaTenbHOCTU: COBOKYNHOCTbL NpaBun, ycTa-
HaBNMBaKLLMX NOPAAOK AeATEeNbHOCTU aAMUHUCTPAaLUN, MEHeXXepPOoB N UCMONHUTENEeN opraHn3auumn B paMKax
cornacoBaHHbIX pabounx npoueccoB, obecnevynBaloLLnX OOCTWKEHWEe 3asiBITeHHbIX Lienew.

3.1.8 aneKTpOHHbLIN pernamMmeHT agMMHUCTPaTUBHOMU U CNYyXeOHOU AeATeNnbHOCTU: PernameHT aa-
MWHUCTPATUBHON U CNY>XeDHOW OeATenbHOCTH, peann3oBaHHbLIA ¢ NPUMEHEeHEM NHPOPMaLMOHHO-KOMMYHU-
KaUWOHHbLIX TEXHONOMMN.

3.2 CokpaleHun

B HacTosLeM cTaHOapTe NpUMeHeHbI crieayroliye cokpalleHUA:

Y (ASP) — nocTtaBwiuvk npuknagHeix yenyr (Application Service Provider);

CYb[ — cuctema ynpasneHusi 6a3on AaHHbIX.

4 OnNeKTPOHHbLIN pernameHT agMMHUCTPATUBHOU U CINYXKeOHOU AeATeNbHOCTH

4.1 HanpaBneHHOCTb 3NIEKTPOHHOro pernamMeHTa

4.1.1 CoBeplUueHCTBOBaHUE N oDecneveHne 3PPEKTUBHOCTN AeATENbLHOCTU OpraHM3aummn B COBPEMEH-
HbIX YCNOBUAX ABMNSAETCA CMNOXHOW, KOMMNMEKCHOM U MHoroueneBon npobnemMow, pelieHne KOTOpon B 3HAYU-
TeNnbHOU Mepe 3aBUCUT OT COrnacoBaHHOCTU U aeKBATHOCTU BbINOSNIHEHUA ee yrnpaBleHYeCKUX (OyHKLWM.
YunTbiBass MHOIONTaHOBOCTb, 0OBbEM N CIIOXHOCTb B3aUMOCBSA3eN NHPOPMAaLIMOHHBIX OO BLEKTOB, OIHOBPEMEH-
HO BOBNEKaeMbiX B MpoLecc ynpasreHus, HeobxoammMeiM ycnoBuemMm 3dodektMBHOM paboTbl opraHusaLuvw
CTAHOBMUTCSA CO3[daHMe WU BHeOpeHue B 3TOT npouecc MHJPOPMALMOHHbLIX CUCTEM, MOCTPOEHHbIX HA OCHOBE
NpUMeHeHUA nepenoBbiX WHPOPMALMOHHbLIX TEXHONIOMMA, NMPUHLUMMNOB MEHeO)XMEeHTa KayecTBa, METOOOB U
CpeacTB CTaHOapTU3auum.

OQHO 13 LeHTpanbHbIX MecT B obecneveHnn adopeKTUBHOCTU ynpaBneHUs 3aHUMaloT BOMNPOCHI pa3pa-
boTKN, BHeOpeHUs, aKkcnnyaTaumum U COnpoBOXAEHUA 3NEeKTPOHHOro pernameHTa agMUHUCTPATUBHON U Cy-
XeOHOW [esTenbHOCTM Kak Haubonee opmMann3oBaHHOM WU BaXXHOW YaCTU KOpPNOPaTUBHLIX 3HAHWUM
opraHusauum (cM. npunoxeHue A). B pamkax Takoro pernameHTa OoMkHbl ObITb OTPaXXeHbl U COrnacoBaHbl BCe
3Ha4YMMble acneKTbl AeATENbHOCTU OpraHn3aumm n obecnedeHbl YCNOBUA ANA peanusauum COOTBETCTBYIOLLUX
NpoLeCcCcoB C HagneXxallumM Ka4yeCTBOM.

B OCHOBe CMCTEMHOIO NPOEKTUPOBAHUA 3MEKTPOHHOIO pernamMmeHTa nexxuT npeacrasneHmne od opraHusa-
LIM1 B ee B3aUMOOEeUCTBUN CO CBOMM OKPY>XeHNEM KaK 0 e JUHOM Lienom, obecneymsaroLLieM Heobxoanmele ons
CaMON opraHm3aunu U ee notTpedutenen pesynbTaTbl Yepes3 corfiacoBaHne B 0OLLEW NOrvke AeATeNbHOCTU
TaKUX 3J1eMEeHTOB, Kak:

- uenw;

- pecypchl,

- COCTaBnALne neATeNbHOCTU opraHu3aumum 1 NpUHUMNGLI UX B3aMMOOEUCTBUA;

- KOMNeTeHUuuMn (B TOM Yncne npyn B3aMMoaenucTBun ¢ ApyrmmMmn opraHn3aumusiMm 1 nuuamm);

- FPaHnLUbl KOMMeTeHUMN U yrnpaBreHnsa (OpraHu3auuoHHLIe, NPaBOBble, TEXHONormdeckne U gpyrue
orpaHuyeHus). Yactb rpaHnl ycTaHaBnMBaeT caMa opraHm3auns, YacTb YCTaHaBNMBAETCA BHELLHUM OKpYXe-
HUEM.

[1p nMeyaHune — YnpaBneHne rpaHuLiaMu sBNAeTC ogHUM U3 Hanbonee apdeKTMBHBLIX CnocoB0B AOCTMKEHUS
Lienen, Tak Kak oueHb YacTo ONTMMarbHble PELLEHUs NeXaT MMEHHO Ha rpaHuLax.

OOHUM M3 KOHEYHLIX Pe3ynbTaToB TaKoro CUCTEMHOIO NPOEKTUPOBAHUA ABNSETCA pernamMeHT aaMUHU-
CTPaTUBHOW U CNy>XeOHOW AeATeNnbHOCTU OpraHu3auuun, B KOTOPOM 3aKpennsawTca npaBuna paboTtbl, obecne-
YMBaKOLLME Xernaemble pe3ynbTaTbl OeATeNbHOCTU opraHun3auumn. Peanusauusa Takoro pernameHrta c
NnpUMeHeHneM UHPOPMALUMOHHO-KOMMYHUKALIMOHHbLIX TEXHONMOMNM co3aeT AONOSIHUTENbHLIE rapaHTUKU BOC-
NPON3BOACTBA AeATENBLHOCTU NO 3aAaHHbLIM NpaBUNaM ¢ rapaHTUPOBaHHLIM Ka4YeCTBOM B MHTepecax NoTpedu-
Tensa Npu CoKpalleHUU BNUSHUA CYOBbeKTUBHOro dpakTopa B opraHn3auum.

4.1.2 basoBbIMU NPUHLMNAMW, KOTOPbLIM AOIMKEH YAOBNETBOPATL 3N1EKTPOHHbIA pernamMmeHT agMUHUCTpa-
TUBHOWN U CNy>XeDHOW AeATeNnbHOCTU opraHn3aummn, ABnAKTCS:

- obecneuveHue cornacoBaHHOCTU U HENPOTUBOPEYUBOCTUN AeATEeNbHOCTU ucnonHutenen padouymx npo-
LleCCOB B MHTepecax AOCTMXEHUA Lienen opraHnsauum;

- obecneyeHne Npo3pavHOCTU, MOHNMAEMOCTU U KOHTPONMPYEMOCTU 3aUHTepeCOBaHHbLIMW NTMLIAMU MPO-



F'OCT P 52294—2004

LleCCOB MPUHSATUA peLleHU B paMKax onpeaereHHbIX NoNHOMOYUIA, nonyvdeHne o6 LEeKTUBHON MHPOPMAaLIUK O
paboTe opraHmsauun, ee NpoueccoB, noapasaeneHnm unu oTaenbHbIX UCMONHUTENEN;

- yaoBneTBopeHue 0b6bLekTUBHOM NOTPebHOCTU B MHhOpMaLIMOHHOM obecneyveHnn ynpaBieHUsa OpraHun-
3aLMen Ha BCexX YPOBHSX nepapxuu;

- COKpallleHue 3aTpaT pecypcoB Ha obecrneveHue ynpaBneHus;

- noanepxaHue o6BLEKTUBHLIX BO3SMOXHOCTEN NpoBeeHNS NPOBEPKN aAeKBAaTHOCTU, COrMacoBaHHOCTH,
aKTyarnbHOCTU U 3P EeKTUBHOCTU NPOEKTUPYEMbIX, a Talke KOHTPONA AeNCTBYIOLMX MPOLECCOB;

- BbISIBNEeHWe U ycTpaHeHune NoTeHUWanbHbIX HapyLleHUW, yripaBneHne NaMeHeHUsIMU OeATeNbHOCTH,
nopoepXxaHne ageksaTHOro CUCTEMHOIO npeacraBneHns OeATenbHOCTU opraHu3auvm npy NpUHATAX ynpas-
NNeHYeCKUX peLLUeHnH.

4.1.3 llpn cosgaHnUn 3NEKTPOHHOro pernameHTa agMUHUCTPATUBHON U CcnyXebHoN OeATeNbHOCTU Kak
HEOTbLEMIIEMOMN YacCcTN CUCTEMbI yNpaBneHUsa opraHusaunen JoMKHbl ObIiTh B NPUOPUTETHOM NOpsAaKe peLueHbl
crieqytoLive BOnpochl:

- (POpMHpOBaHVe, BeoeHVe U NpuMeHeHue Moaeneu ueneBon OeatenbHOCTU U NPUYUHHO-CNEOCTBEH-
HbIX OTHOLLEHMU B O,eATENbHOCTU OpraHmn3auuu;

- NPOEKTUpOBaHNe B COOTBETCTBMU C MOAENAMM CXeM ynpaBfeHUss U CBA3aHHOW C HUMN HeobXoauMoWw
N COrnacoBaHHOM CUCTEMbI CODLITUNA N OO BLEKTOB;

- NMPOEKTUPOBaHUE OPraHN3aLMOHHOW N TEXHONOMMYeCKon cpea NCNofiHeHUA pabounx NpoLeccoB U CLe-
HapneB X PYHKLUMOHUPOBAHUS;

- (bopmanmsaumsa U nepeaada saMHTepecoBaHHbLIM fiMLAM aHHbIX O pabouynx npoueccax No NpuHUUNY
«TOYHO NO agpecy, B TpedbyeMoM B1nae 1 TOMHO B CPOK» (B TOM YUCNe AaHHbIX O pabounx npoueccax, BbINoJi-
HAEMBbIX OJJHOKPATHO);

- cbop, HakonneHue, aHanM3 U NpUMeHeHne AaHHbIX N JOKYMEHTOB.

4.1.4 Cnocobbl NpeacTaBneHns agMUHUCTPATUBHOW N CryXebHOoN AeATeNbHOCTU B 3NEKTPOHHOM per-
NTaMeHTe B 3aBUCUMOCTWU OT ee onucaHus (NpeacTraBrieHus, MoOenupoBaHUA) UMM OT KOHKPETHLIX 0OpM
yrpaBneHuss opraHmsaLmen MoryT ObiTb pasnMYHbIMU U onpenensaTbcs ux cneundpukon. Hanbonee yacto
BCTpeYaloTcs crnenyroLwme (oopMbil:

- npoueccHas, korga o0bLEeKToOM ynpaBneHna SBNAeTCA caM Npouecc co3aaHusA BbIXOOHOMo pesynbTaTa.
Takon cnocob sBnaetTca Hanbonee adpPEKTMBHLIM ANA NONyYvYeHUs pes3ynbTaToB Ha perynspHOW OCHOBE Mpw
OTHOCUTENbLHO CTAabUNLHOW NocNeaoBaTENbLHOCTU onepauun NX NONyYeHuUs;

- (PYHKUMOHarbHasA, rae o6bLEKTOM yrnpaBneHus ABNseTcA noanepXaHme roToBHOCTU BbINOSTHEHUS OT-
OeNbHLIMWU COCTaBHbIMW YacTAMM OpraHusaumu onpeneneHHbiX QyHKUMA ¢ TpedyeMbIMU XapaKkTeprucTUKkamu.
Takaa cxema, Kak npaBuno, onpaeaaHa, Korga B opraHMsaumy noanepXXvuBaroTcs crnabdosaBUCUMbIE KOPOTKUE
LLlenoYku paboT, kaxxaasa U3 KOTOPbIX BeINONMHAETCA HeOONbLLUNM YANCTIOM NCNONTHUTENEN;

- MPOEKTHas, koraa dpasa NPoeKTUpPOBaHNS YHUKANbLHOro, orpaHU4YeHHOro No BpeMeHu 1 pecypcam npo-
Llecca AOCTMXXEHUA Xenaemoro pesynbTaTa KaXabi pa3 BKIIOYaeTcsl Kak HeoOX0AMMBbIN 3NIEMEHT NOoJSTyYeHus
3TOro peayrnbrarta. Takasa cxema, Kak npaBuo, onpaBgaHa ansd Nony4vyeHus pasoBbiX, He BOCNPOU3BOOUMBIX
MHOIOKpaTHO, pe3ynbTaToB. B 3TOM cnyyae pernamMeHT agMUHUCTPAaTMBHOW N cnyXebHoW aesaTenbHOCTU ONnA
Ka)kOoro npoekTa aomkeH (oOpMMPOoBaTLCA 0 Havana ero ocyLLeCcTBNEHUS.

Ob6Len oCHOBOW ONMUCaHNA NMPOLLEeCCHON, (OYHKLUWMOHANBHON UMMM NPOEKTHOW OpraHn3aumnmn eAaTenNbHOCTU
ABNAETCA noanexailee pernaMmeHTauum TexHornormdieckoe nnm noonepauuoHHoe npeacraBneHue, B paMKax
KOTOpPOro, ucxoasa M3 LUenen opraHuvsauun, yCcTaHaBIIMBAKOTCA CBA3W MeXay onepauusMv ons noryyvyeHus
KOHEMHbIX, 3HAYUMbIX A5 noTpedutens, pe3ynbTaToB.

4.2 YnpaBneH4Yeckas cpeaa 3/IeKTPOHHOro pernamMmeHTta

B eqHOM npoLuecce ynpaBneHnsa opraHn3aunen MOXHO BblAENUTbL HECKONLKO TUMOBLIX B3aUMOOENCTBY-
IOLLIUX YPOBHEN ynpaBneHusi, obecrnevumBaloLLnMX peanmaauuio uenen n NoaMTUKN opraHu3auum U KOHCONMau-
pYIOLNX ee KoprnopaTuBHbIE 3HAaHWS. OTU YPOBHW ynpaBfieHUss B TOW UM MHOW CTeneHW AOOMKHbI HauTW
OTPpaXXeHue B paMKax 3N1eKTPOHHOro perfnamMeHTa cnyxebHom n agMMHUCTPATUBHOW NeATENbHOCTM.

421 YpoBeHb cTpaTerummu

YpoBeHb NPOEKTUPOBAHNA CTpaTermm opraHmsaumm ((copmMmpoBaHns e AMHOIo KOpnopaTUBHOIO CTaHOap-
Ta cTpaTernyeckoro BMOeHWA OeATeNbHOCTU opraHusauun). Ha 3ToM ypoBHe (hOopMUpPYIOTCS obline uenu,
KPUTEPUN UX OOCTUXKEHUSA, a Talkke NPUHUWNbLI U CXeMbl B3aUMMOOEUCTBUA C OKpYXeHneM. PopManmnayroTcs
obLwas NpUYnMHHO-CNeacTBeHHaA Moaernb AeATeNbHOCTH, Uenn, UsMepuMblie crnocodbl oTobpaXeHus ypPOBHS
OocTmxeHus uenen. OTBeTCTBEHHOCTb 3a NPaBUIIbHOCTbL U NOSIHOTY NpeAcCTaBfieHNa AaHHOMo YPOBHS BO3fa-
raeTcs Ha nepcoHarn ynpasreHus1 BbiCLLEro 3BeHa.

YCTaHOBIEHHLIE Lienn pacnpenensioTca No otaeribHbiM HanpaBneHAM OeATeNbHOCTU U COrMacyloTCA
Mexay cobon. [NpoBoauTcA NNaHMpPOBaHME MePOnpPUATUA Ha YPOBHE OopraHM3auum nNo AOCTWXKEHUIO Lenewn.
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OnpenensnTca coanaHcMpoBaHHbIE NOKasaTenu, No3BonfALIne AaBaTh KONIMYECTBEHHbIE U Ka4eCTBEeHHbIe
OLIeHKMN OOCTWXEHUA NMOCTaBMNEeHHbIX Lernen opraHmsaumm Kak eQUHOU CUCTeMbl, a TaKkke onpenensitoTCA KOH-
KpeTHbIE XernaeMble 3Ha4YeHUA 3TUX NoKasaTeneu.

Ha AaHHOM ypOBHE YCTaHaBNMMBAKOTCA OTHOLLEHUS CreaylLmx OO bLEKTOB KOPNopaTUBHOIO 3HAHUA: Nep-
crnekTuBa (HanpaBneHne) — uenb — KnioYeBble NokasaTenu uenn — CBA3b C APYrMMU LensaMu — Meponpusi-
TUSA NO OOCTWXKEHUIO Llenu — OTBETCTBEHHOCTD.

K TMnoBLIM BONpOCaM ynpaBneHus, KoTopklie HeoOXoOUMO pellaTb Ha AaHHOM YpPOBHE, OTHOCATCS:

- KaKOBbl OCHOBHbIE Llenu opraHnsauumn?

- K KaKMM HanpaBneHUsaM AesTenbHOCTU OTHOCATCS Lenn opraHmsaumn?

- KaK usmepsieTcs AOCTUXKEHWe Lenen?

- YTO BNUSIET HA OOCTUXeHve uenn?

- Kakue MeponpuaTus cnocodbCTBYIOT AOCTMXXEHUIO KaXkaow Lenu’?

- KTO OTBeuJaeT 3a JOCTMKeHue uenu?

- Kakue pecypchbl BbiAENSATCA AN AOCTWKEHUs Lienen?

422 YpoBeHb PYHKLUUMN N NPOLECCOB

HaHHbIN ypoBeHb NoadepXXUBaeT LerneBylo AeATeNlbHOCTbL opraHusauum U ee (PYHKUWW, ynpaBfeHue
NorMkon paboumx NpoLeccoB U CTPYKTypu3auuio AeAaTenbHoCTU. [eATenbHOCTb OpraHM3auvm U Kputepuu
OOCTWXEeHUA Lenen oeKkoMno3upyroTca ansa padoumnx npoueccoB U noapasaeneHuin; oopMynupyroTCAa N YTOM-
HAIOTCA Moaenu oakTopoB, TakXe BNUAKOLLIMX Ha AOCTWXeHue uenen. PopMmunpyroTca TpedboBaHUS Mo KoMMe-
TEHLUWN U OTBETCTBEHHOCTM NepcoHarna ynpasneHus. BbiaensaiTcs parMeHTbl AeAaTeNnbHOCTU (OTAenbHbie
npouecckl U paboTbl), obecneunBaloLme AOCTWKEHUE YCTAHOBIMEHHbIX Lenen NpUMeHUTENbHO K (OYHKLMAM
opraHusauum u ee noapasgeneHun, onpenensaloTcs NoKasaTenu, XapakrepmayloLlye crteneHb NpubnmxeHns K
Luensam. OnpenensalnTca orpaHNYeHus Ha BbINONTHEeHME BblAereHHbIX paboT N KOMNEeTEeHUUIO ynpaBneH4YeCcKoro
nepcoHana. OTBeTCTBEHHOCTb 3a NPaBUNbLHOCTbL U NOMHOTY NpeacTaBNeHus JaHHOIO YPOBHS HECYT 3aMeCTU-
Tenu pykoBoauTensa opraHusaLuv No HanpaBrneHUsM U nNepcoHan ynpasneHus cpeaHero 3BeHa.

[TfpoBoauTCA 0bLLEee cornacoBaHWe rpaHul paboumx npoLeccoB M NOANPOLIeCCoB, X MHTEPdENCOB U
pe3ynbTaToB NPOLIECCOB. YCTaHaBNMBaeTca Heobxoaumast HopMaTUBHO-MeToaAnYeckas 6asa ynpaBneHns op-
raHn3aumew. (B Tom Yncne BbIABNAIOTCA Npobenkl B HOPMaTUBHO-MEeTOAUYEeCKOM obecrneveHnn AeaTernbHOCTH
N npoBoauTcAa paboTa No nx yctpaHeHwo.) NpoBoanTca AeKoMno3numns cuctemMesl coanaHcpoBaHHbLIX NOKa3a-
Tenen (Mo HOMeHKNaType U 3Ha4eHUsAM), KOMMIEKCHO XapaKTepusyoLLMX COCTOSIHUE OpraHM3aLmnm aAnsa ypoBHS
ONMcaHNA onepauyoHHbIX Lenen u padbot. OnpenensaioTcs OCHOBHbIE peLLeHWs Mo ynpaBneHnio 1 noaaepXXaHuio
PYHKLUMOHUPOBaHMA pabounx NpoLeccoB B NoapasaeneHnsix  No B3aMMoaencTBUIO C BHELLHUM OKPY>XeHUEM.

Ha oaHHOM ypoBHe YCTaHaBNMBAKOTCA OTHOLLEHWUA creaylowmx 00BLEeKTOB KOpPNopaTUBHOMO 3HaHWUS: Lernb
(oTODpaXkeHue OOCTXKEHNA N CBA3aHHLIE NapaMeTpbl, 0aKTopbl, YCIOBUA OOCTMKEHUS) — OYHKUMKW, 3a0a4v —
npouecchkl, paboTbl — KOMNEeTeHUN, OTBETCTBEHHOCTb.

K TMNnoBbLIM BONpOCaM yrnpasneHus, KoTopblie HeodXoaAUMO pellaTb Ha AaHHOM YpPOBHE, OTHOCATCS:

- Kakme UMeKTCs OrpaHudeHus, yCrnoBUA U (hakTopbl, BNUAIOLWIME HA OOCTWXXEHUe Lenu N KaKOBO UX
TekylLiee COCTossHue?

- KaKue COCTOSIHUA OOCTWKEHMA Lenn BblAenslnTCA U KaKOBO UX OTODpaXeHue (MHOWKaTopbl)?

- Kak obecneunBaeTcs peannsauvsa yHKLUUN?

- Kakue padoThl BbINONHAKTCA AN obecneyveHns Kaxxaomn Liefiv U KaKOBbl UX OCHOBHbIE XapaKTepUCTUKN?

- KakK pacnpenensioTcsa 3agaqv u paboTtbl No noapasgeneHunsam?

- Kakumun pecypcamm obecneumBaloTcs paboume npouecchl?

- KaKylo cTeneHb KOMNeTeHUWU No NPUHATUIO yrpaBrneH4YeCKnX pelleHNn UMEIOT OTBETCTBEHHLIE UCMOJT-
HUTENN N KaKkoBbl TUMNOBLIE YNpaBneH4Yeckne peLleHnna?

42.3 YpoBeHb nNpaBun (pernameHtauyunmn) pador

Ha naHHOM ypOBHe peanusyeTcs NpoeKTUpoBaHMe 1 ynpasneHne npaBuiamMm opraHmaasum padboT (op-
MUPOBaHME COAEpPXaHUA perfiaMeHTa BbINONHeHUs padoT), yCTaHaBNMBAKTCA OnepauUoOHHbIE pernamMeHThl
BbINOSTHEHUA paboT, TO eCTb CXeMbl, NpaBuia u cpeacrTea obecneveHns npeodpasoBaHUs «BXoOoB» paboT B
X «BbIXoObl». OnpeaensoTca pe3ynbTaThl KAXA0W BbiaeNeHHOW paboThl, NpUMeHseMble AN ee BbINOSIHEHUA
MaTepuarnbHble 00BLEKTbI 1 MHGPOPMaLMA, NpaBuia KOHTPONA (BXOAHOro, BHYTPEeHHeEro, BbIXOOHOr0), KOHTPO-
nupyrwme nuua, nx Oencteus B cliydae HeCOOTBETCTBUSA YCTaHOBMNEHHbIM TpeboBaHUAM, OTBETCTBEHHLIE
ncnonHutenu, 6asa (TexHonorndeckas, HopMaTMBHasa, MeToandecKkas), nokasaTtenu (BXoaHble, BHYTPEHHUeE,
BbIXOAHbIE), OKYMEHTbI (BXOAHbIe, BHYTPEHHWE, BbIXOAHLIE), HEODXOAUMbIE pecypcChl, KOMMETEHLWA NepCcoHa-
na, NepMoauvHOCTb, CPOKN Hayana U 3aBeplueHus padboT. OTBETCTBEHHOCTb 3a NPaBUIILHOCTbL U MOSTHOTY
npeacTaBneHusa OaHHOro YpOBHA HECYT PyKOBOAUTENU CpedHEro N HWKHero 3BeHa, OTBETCTBEHHbLIE UCMNOSTHU-
Tenu pabor.
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OnpenenstoTcA KOHKPeTHbIe MyHKTbl AOKYMEHTOB HOPMaTUBHO-MeToanYeckon 6asbl ¢ TpeboBaHuAMN,
KOTOPbIMW OOIMKHbI PYKOBOACTBOBATLCH OTBETCTBEHHbIE UCNOSTHUTENW paboT, NoMNHbIe NnepeYHn nofy4vyaemMslx,
doopMMpyeMBIX N NepefaBaeMbixX rnokasarenen, MeToamk nx opMmpoBaHuAa U oleHkn. OnpenensaioTcs npa-
BUNa BXOOHOro, BHYTPEHHEro U BbIXOQHOIO KOHTPONA pesynbTtatoB paboT. [poBoauTtca cornacoBaHue «BXO-
NOB» W «BbIXoAoB» padoT B pabounx npoueccax, obecnevymBalolMX 3HAYMMble ANSA OopraHu3aumm U Uux
noTpebutenen pesynbTaThl.

Ha gaHHOM ypOBHe yCTaHaBITMBAKOTCA OTHOLLEHUA crieayloLlmux 0ObeKToB KOpnopaTUBHOIO 3HaHUS: pa-
boTa (npaBuna, coaepxaHme) — HOpPMATUBHO-MeToauYeckass N TexHonornyeckas 6asza — Cpoku — OTBETCT-
BEHHOCTb — pes3ynbTaThkl (Nony4yaemble, opMupyemble, nepeaaBaemMeie).

K TnoBbiM BONpoCaM ynpaBreHns, KOTopble HeobxoaMMo pellaTtb Ha 4aHHOM YPOBHE, OTHOCATCS:

- YTO U KaK cOo3JaeTcs B pesynbTaTe paboThbl, KTO OTBEYAET 3a €€ BLINOSIHeHWe?

- Kakoe HeobxoauMo TexXHomnornvyeckoe n pecypcHoe obecneveHve Ang BbINOHEHNA paboTbl?

- KAKUMW HOPMaTUBHO-METOANYECKUMN NOKYMEHTaMU onpenensioTcs TpeboBaHMA NO BbIMONHEHWIO KaX-
non pabotbl?

- KTO U KaKve BbINONHAEeT AenCcTBUA?

- KTO U Kakue nonydvaet, opMupyeT, nepenaeTt AOKYMEHThI, oKasaTtenu n gpyrue pesynbtaTthl paboTbl?

- MO KakKuM npaBufam n cxemam opMUpYyLOTCS NoKasaTenu U AOKYMEHTbI?

- OT KOro M Kak NpUHUMAKTCA AOKYMEHTLI M NoKa3aTenu, Kyaa v Kak nepeaatTca?

- KakKuM ypoBHEeM KoMneTeHUuun obnanalT nepcoHan ynpasreHna N NCNonHnuTenn?

- KTO, KakKnMm obpa3om, Npu Kakux yCrioBUSIX N Koraa NpoBepseT, CornacyeT U yTBepXaaeT pe3ynbTathl
paboThbI?

424 YpoBeHb ynpaBfleHNda NCNONHEeHUEM

[daHHbIN ypoBeHb obecneynBaeT onepaTnBHOE NCNonNHeHne paboT No 3agaHHLIM NpaBunam (peanusauus
BO BPEMEHU pernamMmeHTa no Kaaomy aksemnnsapy padothl). [JaHHbIN ypoBeHb obecneymBaeT ynpaBrieHue
COOLITUSMIN, onpeaeneHHbIMU perfiaMmeHTaMn UCMONTHEeHNA KOHKPETHbIX paboT, NnpoBeaeHue Ux ayauTa, BblsiB-
neHve n oTpaboTKy OTKNOHeHuN. [logaepxmBaeTcs NnaHMpoBaHWe COObLITUX NO BLIMOSIHSAEMbIM paboTamMm B
COOTBETCTBUM C OESNCTBYHOLLMMWN OnepauuoHHbIMU perfnamMmeHTaMn U TeKYyLLMMU OCODEHHOCTSMUN X UCTIOSTHE-
HUA. BbiNnonHAeTcA ynpaBneHne cobbiTUSAMU MO YCTAaHOBMEHHLIM NfiaHaM 40 YPOBHSA paboyero Mecrta UCnor-
HUTenen. Bepetca onepaTUBHLIA KOHTPONb MPOLECCOB, yydeTa TpeboBaHUN noTpedbutenen, pesynbTaToB
ayavTa opraHmsaummn n UCronHeHnsa padoT, nponsBoanTCcAa (bOpMUPOBaAHME CTAaTUCTUKM NO UCNOSTHeHUo. OT-
BETCTBEHHOCTb 3a MNOMNHOTY U NPaBUNbHOCTb NpeaCcTaBieHNa AaHHOMO YPOBHA HECYT OTBETCTBEHHLIE NCMNOSHU-
Tenu padboT (No NNaHOBLIM CODLITUSIM), PYKOBOOAUTENWN CpeaHEero n HWXHero 3BeHa.

B xone oTpaboTkn cobbITUN NO NCNONMHAEMBIM PabovnM npoLeccam PerncTpUpyTcAa nonyvaeMblie Npo-
MEXYTOUHbIE N OKOHYaTernbHbIE pe3ynbTaThl, BeAETCA YYeT NofyMeHnsa BCen HOMeHKNaTypbl aHHLIX U CBA3aH-
HbIX C HUMK (DOPM, a Takke AaHHbIX onepaTUBHOIoO ayauTta opraHnsaumm paboT 1 Xxoaa ux BbiNOMHEHUSA, B TOM
YUCIe KOHTPOIb NCNOSTHUTENbCKOW ANCUMNNWHLIL. B cnyvyae HeobxoaMmMocT NPoU3BOANTCS PacChifika 3auHTe-
pecoBaHHbIM NLaM MHOpMaLMK O Xoae UCNofTHeHUA paboyero npouecca (B TOM YMCrie No 3aaepxkam padboT
B LIENIOM UK nx 3TanoB).

Ha gaHHOM ypOBHe yCTaHaBNMMBAKOTCA OTHOLLEHUA crieayloLlwmx oObLeKToB KOpnopaTUBHOIO 3HaHUS: pa-
60Tbl — COOLITUA (NNaHOBLIE, UCNONHAEMEIe, npolwealne, NpocpoYeHHble) — 00BLeKThl paboThl (Nonyyae-
Mble, noAroTaBnuBaeMblie, nepegaBaemMble) — ayauT ucnonHuTenen (3amevaHus, npearioXXeHus) —
PACCHLINKN NO COObLITUSIM.

K TMNnn4HBIM BONpOCaM ynpasneHus, KOTopblie HeobxoaMMo peLlaTtb Ha AaHHOM YPOBHE, OTHOCSATCS:

- Kakue MMelTCs NnaHoBble (BbINONHEeHHbIe, NPOoCpPOYveHHble) paboThl U COOLITUSA, BLINOMHAEMbIe Noa-
pasgeneHuem (UcnonHuTenem)?

- YTO Nony4veHo (NoAroToBMAEHO, NepenaHo) B pesyfbTaTe BbINOHEHUA paboThl U Kakne eCTb 3aMevaHns
N npeanoxeHust y notpebutenen pesynbTaTtoB?

- Kakue pecypchbl UCNoNb3oBanuch (A0MKHLI NICNOSbL30BaTLCA) B pabounx npoueccax?

- Kakue WUCMNOSIHUTENN N NO KakKuM HanpaBneHWsM Aenanu 3amMedaHus U npeanioXeHus, Kak Ha HUX
pearnpoBan nepcoHan ynpaesneHns?

- KaKoBa CTATUCTMKa UCMONHeHMAa paboT, a Takke 3aPMKCUPOBAHHbLIE NPUYUHBLI 3aepXeK UNu apyrux
OTKINOHEeHM (N0 NCNONHUTENNIO, NO NoapasaeneHnio)?

425 YpoBeHb KOHTPONA UNCNONMHEHMUHS

Ha oaHHOM ypOBHE noaaepXXMBaeTCA HaKonsieHne BCer COBOKYNMHOCTU MHGbopMaLumn, Heobxoammown ans
obecneveHns OesATeNbLHOCTU B COOTBETCTBMU C PErnameHToOM U MPUHATUEM ynpaBleHYeCKUX peLleHun W
OTHOCSILLEWCS K KOHTPOno ncnonHeHuns. ObecneunBaeTcsa BegeHMe Ha YPoBHE opraHm3aumm 1 no noapasae-
NeHUsIM NOoNyYeHHbIX, CO3AaHHLIX U NepefaHHbIX JOKYMEHTOB, NokasaTtenen U AaHHbIX 06 UCNOMHUTENbLCKOM
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OUcuUUnInHe, BHELLHeN CTaTUCTUKe, AaHHLIX 00 uccnenoBaHUAX OKpyXarllen cpenbl. OTBETCTBEHHOCTL 3a
NONMHOTY U NPaBUNbLHOCTL NpeacTaBneHusa MHopMauum Ha AaHHOM YpPOBHE HeCyT OTBETCTBEHHbIE NUCMOJTHU-
Tenu paboT n NHopMaLMOHHbIE CNyXbbl opraHu3auun.

ObecneumBaeTcsa AOCTYN K NOAroTOBNEHHbLIM aHHLIM N IOKYMEeHTaM (B TOM YuCIe K nx padbouum Bepcu-
fIM), @ TalkKe K HeoOXoOUMOWU CTaTUCTUMKE MPOoLEeCCOB NOAroToBkU. POPMUPYIOTCA TPedoBaHMA K TUMNOBLIM
MeToaamM obpaboTku 1 npeacraBneHUs MHOpMaLIMKM PYKOBOOUTENAM BCEX YPOBHEN U APYIMM 3aNHTEpPECo-
BaHHbLIM JTLIaM.

Ha naHHOM ypOBHe yCTaHaBNMBAKOTCA OTHOLLEHUS crnenylowmx o6bLeKToOB KOpnopaTUBHOIO 3HAHWUSA: Ha-
KonrneHHble AaHHbIe N AOKYMEHThlI — N3MepeHUs AaHHbIX — TUNoBbIe OPMbI NpeacTaBneHus — nybnukaums
(B COOTBETCTBUM C NpaBaMu A0CTyNna Nonb3oBaTenemn).

K TMNnn4HbIM BONpocamM ynpaBrieHns1, KOTopble He0oO0XoaUMO peLlaTb Ha JaHHOM YPOBHE, OTHOCSTCS:

- Kakue AOKYMEeHTbl N AaHHble UMEKTCA Mo npoueccam?

- Kakue 13 UMerLLUMXCs AaHHbIX yOOBNeTBOPAIOT TpebyeMbiM ycrioBusmMm otbopa?

- KTO U Kakne N3MeHeHMs BHOCWI B OaHHble U KakoBa CTaTUCTUKA U3MEHeHUW (N0 UCMNONHUTENSM,
noapasgeneHnsam)?

- KaKoBa CTaTUCTUKA UCMONHUTENBCKON AUCUUNIIUHBI B YaCTU NOArOTOBKN AAHHbLIX U JOKYMEHTOB?

426 YpoBeHb aHanmsa " Koppekuuwm

Ha gaHHOM ypOBHe peanusylTca npoueaypbl aHanusa n BblpaboTKN KOPPEKTUPYIOLLNX AencTBun (op-
MUPOBaHWE pernaMmeHTa aHanmsa OesaTernbHOCTU B paMKax CUCTEMbI ynpaBneHus ). [aHHbIM ypoBeHb noanep-
)XBaET BbleneHwe 3HaHMU N3 UMEKOLLUMXCA HaKoMMeHHbIX OaHHbIX, UHOpMaLWW, OOKYMEHTOB, 3arvucew
ayauTa npoueccoB B KOHTEKCTEe LeneBon U onepauuoHHOW AeATeNnbHOCTU opraHusaunn. ObecneynBaeTtcs
nccneanoBaHne 3O@PEKTUBHOCTU OAeATENbHOCTU OpraHMu3auun B pasfMYHbIX paspe3ax, BeaeTcs BbiiBINeHne W
NPOrHO3MpPOBaHWe TEeHOEHLUWW PasBUTUA OpraHM3aumn N BHellHen cpefbl. OTBETCTBEHHOCTL 3a MOJSTHOTY W
NpPaBUNbHOCTb yNpaBfieHns Ha JAaHHOM YPOBHE HeCeT pyKOBOAUTENb OpraHuM3auuv U ero 3samMecTuTenu no
HanpaBneHUsaM.

Ha ypoBHe aHanusa n Koppekuum ycTaHaBnNMBarTCA OTHOLLIEHUS creayloWwmnx o0 bLEeKTOB KOpPNopaTUBHOIO
3HaHWA: HaKoNJ1eHHbIe OaHHbIE N AOKYMEHTbI — HOBble 3HaHUA — NpearioXXeHUsa No USMEHEHUSM.

K TMNnn4HbLIM BONpocamM ynpaBrieHns, KOTopble Heo0XoaAUMO peLllaTbh Ha AAaHHOM YPOBHE, OTHOCATCS:

- Kakme umeroTcsa crnabble MecTta B AesTeNbHOCTU opraHn3aumnmn?

- KaKOB YpOBEHbL pecypcHoro obecrnevyeHns neATernbHOCTU?

- Kakue TeHOeHUWN B NeATeNbHOCTY OpraHn3aLnmn U ee OKpy>KeHUU NPosiBNAKTCSA NO UMEKLLUMMCH AaHHbLIM?

- Kakue BbIBOAblI Hanboree BepoATHbI MCXOAA N3 UMEKLLNXCA OaHHBLIX?

- KakKue npennioxeHusi cneayloT U3 pesynbTaToB aHanusa, Kakoea ux 00OCHOBaAHHOCTL?

- YTO noTpedbyeT u YTO AacT peanuaauns NnpearoXxXeHnin?

Cnenyet ocob0 OTMETUTb, YTO aHaNN3 SBMAETCA NepPBbIM LLIAroM NpoLecca HenpepLIBHOIO yny4lleHns
OeATenbLHOCTU opraHu3auun K1, npexae Bcero, ee pernaMmeHTMpoBaHHOU YacTu. B paMkax faHHOIMo npolecca
YCTaHaBIMMBAKOTCA Llenun yny4LlleHns 1 nokasaTenu nx oOCTUXeHWs, onpenensaoTcA BO3MOXHbIE MepOonpuaTUS
08 0OCTUXXEHUSA Lenen, opraHn3yeTcs eATeNbHOCTb N0 AOCTWKEHUIO YIyuLlLeHUN, NPOU3BOAATCAH U3MepeHne,
NpOBEpKa N aHanu3 pes3ynbTaTtoB. BaxkHenlUM yCcrnoBmemM OOCTUXEHUA 3TUX Lenen ABnaeTcs noanepaHve
Ha Hagnexallem ypoBHe KavecTBa MHbopmMauun, Heobxoammon Ans nocnenyoulen BeipadboTKu COOTBETCTBY-
IOLLIX KOPPEKTUPYIOLWLNX AeUCTBUN. B cnyyvae ocTuxXeHus uenev Heobxogmmblie N3MeHeHNs BCTPpanBaloTCA B
pabouyuve npoueccsl.

4.2.7 YnpaBneHWne pecypcamMmu

dopmMmpoBaHMe BCcex nepevncneHHbIX Bbillie YPoBHEN ynpaBrneHnsa basvmpyeTcs Ha e QUHOM npeacTaBre-
HUW pecypcoB (noflydaeMbiX U3BHe, NoTpedbnaemMbiX N NpUMEHsiEMbIX BHYTPUW, NepeaaBaeMbiX BOBHE) U NPO-
LLeccCoB WX MNPUMEHeHUsi B opraHumsauun. Mogenb TpebyembiXx pecypcoB (OopMUpyeTcss B npolecce
NPOEKTUPOBAHUA AeATENbHOCTU OpraHu3aLUum n oTpaxaeTcs B pernamMeHTe agMMHUCTPATUBHOW N CNY>XeOHOWM
OeATeNnbHOCTU opraHusauun. B Moaensb pecypcoB opraHusauny BKINIOYaKTCs crieayluwive doopmMmarvsoBaHHbIe
npeacTaBneHus:

- OpraHM3auuoOHHOW CTPYKTYPbI;

- TeppuTopuanbLHOro pacrnpenerneHus;

- Kagpos,;

- ABMXeHUA (oMHAHCOBLIX CPeaCTB;

- Te@XHOJTIOrMM4YeCcKuUx NpoLeccos;

- obopynoBaHus;

- OCHACTKU U UHCTPYMEHTOB;

- KOHTPONbHO-U3MepUTENLHON annapaTypbi;
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- HOpMaTUBHOM N MeToauYeckon Hasbi;

- noTpedbnaemMbix NPUPOOHLIX PECYPCOB U 3HEPropecypCoB;

- 30aHUN, NOMeLleHU U X UCNONb30BAHUS;

- MHPOPMALMOHHBLIX CUCTEM U OAHHLIX;

- nofyvyaeMeiX U nepenaBaeMbiX 06BLEKTOB B COOTBETCTBUM CO cneundmnkon paboTbl opraHusaLmu;

- Apyrve npeacraBneHus, crneyu@unyeckne ansa opraHusauun.

[lepeyeHb pecypcoB, OTPaXaeMbiX B perfiameHtTe aaMUHUCTPATUBHOU U CNy>XebHON NeATeNbHOCTY,
onpenensaeTca opraHusaunen caMmocToATeNbHO. [MoNHOTa oTpaXeHna pecypcoB ABNSeTCA HeobBXoAMMbIM YC-
nosnem obecneveHns kavecTsa U 3pPEKTUBHOCTU ynpaBreHnsa opraHn3auuven.

4.3 Popmanusauus npeacraBreHUs o0bHLEKTOB NPU NPOEKTUPOBaHUMU INEKTPOHHOIO pernamMeHTa

43.1 lpepcrtaBneHne cTpaTervm opraHmsauuvu

[na dpopmann3oBaHHOro KOHLUENTyanbHOro npeacTaBfieHus YPOBHS MPOEeKTUPOBAHUSA U pernaMmeHTauum
CcTpaTernm opraHn3auum NpUMeHseTcAa cneaylLlas cxema.

1) dopmanunayloTca cTpaTternvyeckue uenu opraHusauun. Ctpatermvyeckme uenu pacnpenensioTcsa no
nepcnekTueam (HanpaBneHUsaM) U U3MEPEHUAM.

TunoBble NepCrneKTUBLI:

- couuanbHas pe3ynbTaTUBHOCTD;

- (PMHaHCOBasA pPe3ynbTaTUBHOCT;

- YOOBNETBOPEHHOCTb KIMUEHTOB;

- 3(ppekTUBHOCTL pabouunx NpoLeccos;

- obecneyeHHOCTb pa3BUTUS U poCTa.

LonyckaeTcs BBeaeHWe ApYrux nepcnekTus (Unn UCKroYeHne paHee npuBeaeHHbIX), ecnm odLlasa nomka
peanusauuu cTpaTtermm opraHmsauum aToro Tpebyer.

TunoBble N3aMepeHns Leneu:

- 3Tan XWU3HeHHoro uukna (cosaaHve, yHKLMOHUPOBaHME, pa3BUTUe, NogaepaHve, NMKBMOaLUus );

- Bpems;

- JeHbrv u/unu gpyrue Buabl pecypcos;

- KONU4YeCTBEHHbIe XapaKTepUCTUKW.

[TonHLIN HAbopP HeoOXOAMMBIX N3MepeHn opMUpPyeTCs CaMou opraHM3aLuen.

2) OnpepensoTcs NPUMUMHHO-CNEACTBEHHbIE CBA3U MeXAy uensaMmu ogHon nnv bonee nepcnekTuB.

CBA3n NpeacTaBnATCA B BUAe rpadpa, B BepPLUMHAX KOTOPOro pacnonoXeHbl uenn, a OpueHTUPOBaAHHLbIE
Oy NOKasbIBAOT HanpaeneHne BNusHUA. JJononHUTeNnsLHO AyramM MOryT NpUnUcbIBaTbCA 3HAYEeHUSA, OTpaXKato-
LLiIne cTeneHb BNUAHMA (N0 e4MHOW LLKare), a Takke onucaHna MexaHU3MOB U YCITOBUIN BITUSIHUS.

3) OnpepensioTca NepeyHn NokasaTenen, XxapakrepuayroLline ypoBeHb OOCTWXKEHUA Lenuv, U Xxenaembie
3HauYeHus 3TUX Nokaszatenen (B TOM Yncne B 3aBUCUMOCTU OT BPEMEHW).

BbinenAalTcsa OCHOBHLIE NOKasaTenwu, a Takke UX YMcreHHble 3HauveHus, No3BonswLlmne o6 bLEeKTUBHO (B
3apaHee 3aJaHHbIX eUHULIaX USMePEeHUs) CyOUTb O NinaHax U TeKyLL,eM YPOBHE AOCTMXEHUS KaXXA0N NOCTaB-
neHHow uenu. lNokasaTtenu, BbICTynarwLiue B ponvu MHAWMKATOPOB MO Liensm, A0MKHbI UcHepnbIiBaloLLEe XapaKTe-
pU30BaTb JOCTWKEHMEe Lenen BO BpeMeHU U ObITb YMeCTHbLIMKY, onpeaensemMbiMy, NU3MepuMbIMU, (PU3NYECKA
peannsyeMbiMU N NpoCcneXnBaeMbIMM.

4) OnpenensalnTca MeponpuATUS ANa OOCTWKEHUA Lenen (B TOM YMCce OCHOBHBIE CODLITUA N UX pe3yib-
TaTbl C NNTAHOBLIMW CPOKaMMW).

Ha paHHOM ypoBHE MeponpuATUA NpeacTaBnAaAlTCs KOHLUEeNTyanbHO.

5) OnpenenswTca OTBETCTBEHHbIE UCTONMHUTENM.

[TpyHUMN nepcoHanbHOW OTBETCTBEHHOCTU SBNAETCH OCHOBOMONararwLmM, No3BONAKLLMM KOHLIEHTPU-
pOBaTb AeATEeNbHOCTb paboTHMKA YeTKO NO 3a4aHHOMY HanpaBneHWo Npu obecnevyeHnn HeoHbXo0aAUMOro YPOBHS
KOMNeTeHLU M.

CTpaTernyeckue KapThbl Lienen MoryT co3faBaThCs Kak Ana npeacraBneHnsa aeaTenbHOCTU opraHusaumm
Ha YpOBHeE BbICLLEro MeHepKMeHTa, Tak U ANa Apyrnx 3BeHbeB ynpaBneHus. ['lpn aToM gomkHa obecnevnBaTh-
CA HENPOTMBOPEYMBOCTb N COrMacoBaHHOCTbL BCEX CTpaTernieckux KapT opraHM3aLun.

CTeneHb Aetanusaumm oOBLEKTOB N NpUMEHsieMble MeXaHU3Mbl COrnacoBaHWUS NpeacTaBneHuns Lenew
OopraHM3auuv onpenensaTCcAa opraHu3aLmen CaMoCTOATENTbHO C Y4eTOM NpeanoniaraeéMoro YpoBHA UX NMpUMe-
HEeHWs1 B paMKax 3NEeKTPOHHOro pernaMmeHTa agMMHUCTPAaTUBHON U CRYyebHON AeATeNnbHOCTU OpraHusauvn.

432 lpeanctaBneHne uenenm noapasgeneHus

[na oTpaxkeHns ypoBHA NPOEKTUPOBAHWSA U ynpaBneHUs, NOrMKon paboumx npoLecCcoB U CTPYKTYpU3aLum
OeATenbHOCTU B OpraHu3aLun UCNoNnb3yeTCA CornacoBaHHOE NpeacTaBneHue OeATeNbHOCTU NnogpasaeneHns
no obecneyeHNIo KOHKPETHbIX Lienen. B aTux npeacraBneHnsx B (oOpMannM3oBaHHOM BMOE OTPaXakTCS:
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- HanMeHOBaHWe BblereHHOW Lienn aeaTenbHOCTU noapasaeneHus;

- CBAA3b C LensamMmu Hornee BbICOKOro ypoBHA U PYHKLMAMM,;

- noapasnerneHve, peanuaytollee OaHHY Lerb, U OTBETCTBEHHbLIN paboTHUK;

- HanpaBneHHOCTb Lenu (co3aaHne, PyHKLUMOHUPOBaAHWE, NoaaepXaHue, pasputme, nMKkBMaauus);

- OTBETCTBEHHbIN 3a Uenb;

- WHTepBan BpeMeHW, 3aaHHbIV NS OOCTUXEHUA Lenu;

- paboThbl, obecneunBaloLLme AOCTUWKEHNE Lienw;

- UMeLmecs orpaHUYeHuns, ycrnoBms U 0akTopbl;

- WHAWKATOPbI, OTpaXkaloLLime COCTOSIHUE NO AOCTMKEHUIO Lienun, CBA3aHHbIe C HUMW NoKasaTenu, MeToabl
pacyeTa n MeXaHU3Mbl BNNSHUS;

- 3apauu, pellaeMble ANA OOCTWXKEHUS Lienw;

- TUMOBbIE COCTOSIHUSA OLIEHKN NOCTWXXEHUS LIenn, XapakTepuayloLlye nx UHAWKaToOpbl U KpUTepuu;

- MPUHUMAaeMble TUNOBbIE yrpaBrieHYeckne peLleHusa Anst JOCTWXKEHUs Lernen (OTBETCTBEHHbIe nuLa,
coZiep)aHne yrnpaBrieH4YeCcKoro peLleHusi, yCrnoBus NPUHATUSA, NPOBOAUMbIE MepPOoNpUATUs, Tpebyemelie pecyp-
Cbl, MOPAAOK MHULIMMPOBAHWS, COrNMacoBaHus, YTBEpPXXAeHWUs, UCNONMHEHUN ).

dopmanusauun npeacrtaBneHus Lenen noapasaeneHnsa OomKHbl ObiTb cornacoBaHbl Mexay cobow u
COOTBETCTBOBaTb (DOPMAaNN30BaHHbLIM NMpeacTaBNeHUsM cTpaTerum opraHnsauun. lNpeacraBneHns Lenemn noa-
pasgaeneHun paspabaTtbiBalOTCA Ha YPOBHe noapasfeneHny U yTeepXXaalTCcAa PyKOBOACTBOM OpraHM3aLuvu.

CteneHb aetanmsaunm obbLEKTOB U NpUMEeHseMble MeXaHU3Mbl COornacoBaHuA NpeacraBrneHuin Lienen
noapasaeneHnn onpenensaTcs opraHM3aLUnen CaMOCTOATENBHO C YYEeTOM npeanonaraemMoro YpoBHS NX NpuU-
MEHEHUS B paMKaXx 3r1eKTPOHHOro pernameHTa aaMUHUCTPaTUBHOM M CRy>KeDHOM AeATeNnbHOCTU OpraHu3aLvu.

43.3 [lpeanctaBneHne paboT noapasageneHun

[ns doopmManm3oBaHHOIo OTPaXXeHNs1 YPOBHA NPOEKTUpOBaHNS nNpaBun paboT B opraHM3auum Ncnosbay-
I0TCA (POpManu3oBaHHbIe NpeacTaBneHus padoT, aarlme YHUM@UUUPOBaAaHHOE ONMCAHME acrneKkToB, CBA3aH-
HbIX C MPWUHATBLIM B OpPraHM3aUun pernamMeHToOM BbINONMHeHus 3Ton pabothbl. B aTUX npeacraBneHusix
OTPaXaKTCA:

- HanMeHoBaHue pPaboThl;

- craTtyc paboThkl (1ercTBYeT NOCTOAHHO, IENCTBYET BPEeMEHHO, paspabaTbiBaeTcsl, MPUOCTAHOBIIEHA, He
NencTByerT);

- noapasneneHune-ucnonHUTenb;

- OTBETCTBEHHbIV UCMONHUTENb U UCNONTHUTENW paboThl;

- CBS13b C paboTaMu U MeponpuUATUSAMU APYruxX YPOBHEN nepapxuu;

- CBf13b C LlensMun n oyHKLUMAMU nogpasneneHuns;

- NepuoauYHOCTbL paboThl, ee Ha4vano 1 NnaHoBas NPOAOIMKUTENbHOCTD;

- HOpMaTKMBHbLIE 3aTpaThkl Ha BbINONHEHWe paboThl (BpemMsi, PUHAHCLI, MaTepranbHbie pecypchl);

- nogpobHoe onncaHue padboThl (NoLlaroBas cxema Cc ykasaHuem AeUCcTBUM UCnonHuTenewn ansi AoCTu-
XEeHNs1 HeoBXOAUMOro pesyrnbTaTa);

- MCronb3yemMasi TEXHONorMYeckasi, HopMaTuBHasA U MeToandeckas 6asbl BbINOMHEHUA paboThl, Hanpumep:

- HaMeHOBaHWe NOKYMEHTA,
- TUN (3aKOH, NPUKA3, pacnopsikeHne, MHCTPYKLIMA, MeToauKa U T. I.),
- paTa nepecMoTpa JOKYMEHTA,
- HOMEp NPUMEeHSAeMOoro pasaena, NyHkTa,
- OOKYMEHT, onpeaensolivi padory,
- OTBETCTBEHHLIN 32 CONpOBOXAeHUe NOKYMEHTA;
- BXOAHble 06BbeKTbl ANA BbINONHEHUs paboTbl, HANpUMep:
- HaMMeHOBaHWe BXOAHoro obnLekTa,
- TN ODbEKTA,
- WCTOMHMK NOCTYNNEeHUs,
- CPOKU NOCTYNIeHus,
- npaBua BXOOHOro KOHTPOrS,
- cogepxaHue padbovero obbLekTa;

- Heobxoaumoe TexHornornyeckoe obecneveHue Ans BeINONMHEHNA paboThl M TPpeboBaHMA K HEMY;

- NMPUMEHsIeMblE YacTHbIE pernamMeHTbl Uy cueHapumu Ans BbINoNHeHus1 paboThi;

- 0ObEeKThl, CO31aBaeMble B xoae padboThkl, Hanpumep:

- HaMMeHOBaHWe Co30aBaeMoro odbLeKTa,
- TN ODbEKTA,
- onucaHve co3gaBaeMbIX OOBLEKTOB;
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- onucaHue CXeMbl Co3aaHus,

- HaUMeHOBaHWe Nonb3oBaTens co3aaBaeMoro oH6bLEKTa;
- NMPUMEHsIeMble MeToAbl KOHTPONSA 06bekTa, HanpuMep:

- HaUMeHOBaHMe KOHTPonupyemMoro obbLeKkTa,

- BUA NPOBEPKMU,

- MEeTOoAuKa NPOBEPKM,

- OTBETCTBEHHbIV 32 NPOBEPKY,

- TpeboBaHus N0 OPOPMNEHUIO Pe3yrbTaToOB MPOBEPKM,

- CPOK BbINONHEHNA NMPOBEPKY;
- 3aKnuuUTenbHble pesynbTaThl paboTbl, HANpPUMep:

- HaMeHOBaHWe BbIXOAHOro 06bLEKTa,

- TN ODBbEeKTa,

- MEeCTO nepenaym odbLekTa,

- coaepaHve obbeKTa,

- BpeMs nepenadm obbLeKTa,

- npaBuna BbIXOAHOroO KOHTPOns obbekTa,

- HeobxoauMble pecypchbl No padboTe,

- OTBETCTBEHHbLIV UCNonHUTEernb No pabdorTe,

- CPOKMW nepecMmoTpa.

dopmMannioBaHHLIe NpeacTaBneHnsa padboT nogpasgeneHusi, oTpaXkaloLme ero onepauuoHHyo neaTenb-
HOCTb, AOMKHbI ObITb COrnacoBaHbl Mexay cobon 1 ¢ aHanorndYHbLIMM NpeacTaBneHnaMU PadoT B3aMMOOENCT-
BYIOLLUMX nNoApasfgeneHnin, a Takke COOTBETCTBOBaTb (POpPManuM3oBaHHbLIM MNpeacTaBfeHNaAM Lienewn
noapasaeneHun. GopmMmanmsoBaHHbIe NpeacTaBsneHns paboT noapasneneHnsa paspabateiBaloTCA Ha YpPOBHE
noapasaeneHun ¢ yvyactmeM OTBETCTBEHHLIX UCMONHUTENEn U yTBepXOalTCs Ha YPOBHE pyKOBOAUTENEW
HanpaBrneHWn 0eATerNnbLHOCTN OpraHu3aLlum.

CteneHb aetanusaunn o6bLEKTOB 1 NPUMEHSAEMble MeXaHN3Mbl cornacoBaHusi OpMarM3oBaHHbIX Npe/-
CTaBneHun paboT nogpasaeneHny onpenensaiTcA OpraHM3alUmnen CaMoCToATENbHO C YYeTOM npeanofiaraemMo-
0O ypoBHA WX MNPUMEHEHUs B paMKax SNEeKTPOHHOro pernamMeHTa agMUHUCTPATUBHOW W  CryxebHoW
NesTenbHOCTU OpraHm3aLuvn.

434 NpeaoctaBneHne cueHapmnes ncnonHeHuma paborT

Onsa oTpaxeHna ypoBHA onepaTUBHONO MUCMNOMNHeHusa paboT No 3agaHHbIM NMpaBufaMm B OpraHusalum
OOMKHbI UCMONb30BaTLCA (POpManM3oBaHHLIE NpeacTaBrneHns cueHapueB ucnofHeHust paboTel. B 3TuX npea-
CTaBNEHUSIX C YYETOM TEKYLLIMX OCODEHHOCTEN OTPaXalOTCS:

- HanmMmeHoBaHuwe obbekTa paboThi;

- CBfi3aHHble onncaHua no padote (Luenu, MeponpusaTus N padboTsl Honee BLICOKOIO YPOBHS);

- OTBEeTCTBEHHbIW;

- CPOKMW HaJana u OKOH4YaHus1 paboThl;

- nony4yaemble 00BLEKTLI NN NHPOPMAaLIMA, Hanpumep:

- HauMeHOoBaHWe nony4vyaemMoro obbLekTa nnn nHpopmMauum,
- UCTOMYHUK nofy4vyeHnsa obbekTa unm nHdopmauumu,
- NNaHOBLIM CPOK NoNyvYeHnsa obbekTa unu nHopmMaLnu;
- coObITUSA No paboTe ¢ 0O6BLEKTOM, HaNpUmMep:
- nnaHoBoe cobbiTue (HaMMeHOBaHNe),
- MeCTOHaxoXxaeHune obbekTa npu NNaHoBOM CODLITUM,
- OTBETCTBEHHbLIV 3a OTpPabOTKy cobbITUS,
- NMNaHOBbLIN MOMEHT HaCTyNNeHnsa CoDbLITUS;
- pacchinka yBeaoMneHun no codbbITUAM, Hanpumep:
- agpecaT pacCblSiKu,
- YCINOBMSA U CODbITUA PACChISIKW,
- NJiaHoBble AEUCTBUA agpecaTta;
- co3aaBaeMble No paboTe 3agaHus UNu NopyYeHusi, HanpumMep:
- [AaTa Bblaauuv 3aaHus Unu nopyveHus no odLeKTy,
- OaTa UCNOJTHEHUS 3afaHnA NN NOPYYEHUS,
- aBTOP 33JaHWA U NMOPYYEHUs,
- HaMMeHoBaHWe MUCNOoNHUTeNA 3adaHnsa NN NopPyveHus,
- coaepXaHue 3agaHua Unu NopyveHns;
- NMOPSAOK U pernaMmeHTbl B3aMMoaenCcTBUA Npu NonyvyeHnmn, noaroToBke Mnu nepenade obbLeKkTa;
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- NopsAOOK UCNONb30BaHUS CPeaCcTB TeXHonornveckoro obecneveHusi padboThl;

- ayauT ucrnonHutenen (3amevaHus, npeanoXxeHns) no odbeKkTam, CpoKam;

- YJYeT 3aTpadeHHLIX peCcypCcoB.

dopmManusoBaHHbIe NpeacTaBneHus CLeHaprueB NCNONMHEHUA KOHKPETHLIX paboT noapasaeneHust OX-
Hbl COrfacoBbLIBATLCA C (POPManmM3oBaHHbLIMU NpeacTaBneHnsMn padboT noapasaeneHns, paspadbaTbliBaTbCA C
ydacTveM OTBETCTBEHHLIX UCNONHUTENen nogpasaeneHus U yTeepXXaaTbCA Ha YPOBHE pyKoBOAUTENen Hanpas-
NeHnn nesaTeNbHOCTU OpraHu3aLun.

CteneHb aeTannsauum o6 LEKTOB N NPUMEHAEMbIe MeXaHN3Mbl CorfiacoBaHNA (ooOpManm3oBaHHbIX Npea-
CTaBneHUn cueHapueB UCNonHeHns paboT onpenensalnTca opraHusaunen CaMoCcToATeNbHO C y4eTOM Npeano-
flaraemMoro ypoBHA UX NMPUMEHEHMA B paMKax 3NeKTPOHHOro pernameHta agMUHUCTPaATUBHOW U cnyebHow
OEeATeNbHOCTUN OpraHu3auun.

435 NpenpctaeneHne MHPOPMaAaLUUOHHBLIX 0ObeKTOB B paboTax

[na oTpaxxeHnsa TpeboBaHMM pernamMeHTHOro ynpaBneHusa Ha ypoBHe (oukcaumm AaHHbIX U AOKYMEHTOB
MOIMyT MCMNONb30BaTLCA (POPManmM3oBaHHbIe NpeacTaBneHns NHPOPMaLUMOHHOIoO obbekTa. B 3TMX NpeacTas-
NEeHNAX OTPAaXKaKTCA:

- HauMeHoBaHWe UHOpMaLMOHHOIro ob6bLeKTa (AOKyMeHTa, nokasaTens);

- OTBETCTBEHHOCTb 3a coaep)XaHme AaHHOro obbekTa (aBTop CO34aHuA, aBTOPbLI USMEHEHUN);

- NporpaMMHO-TEXHOSIOrM4ecKkne cpeacrtea ansa padoTbl ¢ MHPOPMALMOHHBLIM OO HLEKTOM;

- pepakummn (Bepcusi, BHeCeHne N3MEeHEeHUN);

- 3Tanbl XXM3HEHHOro UuKna (aaTkl CO34aHusA, nepecMoTpa, NU3bATUSA);

- yBeOaoOMIeHus1 No codbITUAM (NpY CO3aaHMN, USMEHEHNU NNU USBLATUN);

- [AONYyCKW Ha NpUMeHeHne, AONOJTHEeHUsA, U3MeHEeHUS;

- CBfI3b C APYrMMN MHOPMALUMOHHLIMK ODBbEeKTaMM (ONA 3aBUCUMbIX OOBLEKTOB, pacuYeTHbIX NMOoKa-
3aTenen).

dopmManusoBaHHbIe NpeacTaBneHna MHPOPMaLMOHHLIX OO BLEKTOB pa3pabaTbiBaloTCA Ha YPOBHE Noapas-
neneHun ¢ ydacTMeM OTBETCTBEHHbLIX UCMONHUTENEU U YTBEPXXOAlOTCA HA YPOBHE PyKOBOOUTENEU HanpaBne-
HUW O0eATenbLHOCTU OopraHu3aLum.

CteneHb AeTanusauun oopmMannsoBaHHbIX NpeacTaBneHnn MHAOPMALMOHHBLIX 06BHLEKTOB U NPUMEHSse-
Mble MeXaHN3Mbl COrnacoBaHMA onpenensalTca opraHu3saunen CaMoCTOATESIBHO C Y4eTOM npegnonaraemMmoro
YPOBHSA X NPUMEHEeHUs1 B paMKaXx 3JIeKTPOHHOIo pernamMeHTa agMMHUCTPaTUBHOM U cnyXebHon 0eAaTeNbHOCTU
OpraHM3aLvu.

4.4 NHopmauuMoHHaA cpeaa 3NeKTPOHHOro pernamMeHTa

441 O0WwWKMe NONOXeHUS

Bce cocraBnsloLmMe KOpNopaTuUBHbLIX 3HAHUN, NPUMEHAEMbIE B ynpaBneHUn U npexae Bcero B paMkax
3NIeKTPOHHOro pernamMmeHTa agMUHUCTPATUBHOW U CNYXXeOHOW OeATeNnbHOCTU, O0MKHbI NOAOEPXKUBATLCS Kak
egunHoe nornyeckoe Lenoe. lNpn 3ToM MHPOpPMaLMOHHEIE pecypcChl, KacalLmnecs NPUHATLIX CXeM NOCTPOEeHUS
N peanusauvm OeATerNbHOCTU opraHusauuu, a Takke UH@OpMaLUUA, nonyvyaemMas B Xoae peanusauuu 3Tux
CXeM, NOMKHbI ObITb B3aMMHO COrnacoBaHbl, a MHOPMaLIMOHHAA cpena 3NIeKTPOHHOIro pernamMeHTa aaMyHU-
CTpPaTUBHOMN U CNy>XeOHOW AesaTeNbHOCTU A0MKHA ObITb COCTAaBHOW YacTbio 0bLien MHpopMaLWUOHHOW KOpPMo-
paTUBHOM cpeabl N YOOBNETBOPATbL CneayoLlumM obLymMm TpeboBaHUSM:

- obecneuvmBaTb nornveckoe eauHCTBO H6a3bl 3HAHWUN N AAaHHbLIX NS BCen opraHn3auumn, He3aBUCMMO OT
ee TeppuTopruanbHOU pacnpeneneHHOCTU;

- nopaepXuBaThb LIENOCTHYIO CUCTEMY AaHHLIX, 3anucen U AOKYMEeHTOB, OTHOCALLMXCA KO BCEM YPOBHSAM
ynpaBneHus opraHmsaumn, U noanepXXuBaTb CKBO3HYK HaBUrauuvio rno cBfA3aHHbIM 06bekTamMm npencraBneHus
KopnopaTUBHbIX 3HAHMWU KaK Mo eANHOMY JTIorm4ecku cBsi3aHHOMY UH(POPMAaLIMOHHOMY NPOCTPAaHCTBY;

- obecneunBaTb HeOOXOAMMBIW ANA OpraHM3aLnm ypoBeHb 3aLLUTbl MHOOPMaLIMK, B TOM YMCTIe KOHTPOSb
LleNOCTHOCTU, ayTEHTUYHOCTb M KOH(PUAEHUMANbLHOCTL AAHHbIX, 3anucen U JOKYMEHTOB C UCNOJfIb30BaHUEM
NPy HEOOXOAUMOCTU COBPEMEHHbIX METOAO0B U CPeaCTB KpunTorpadun, KOHTPOMNb A0CTYNa N pasrpaHnyYeHne
npaB U NOyITHOMOYMIM NONb30oOBaTENEN;

- obecneuymBaTb CBA3HOCTL ONMUCaAHUN, CODLITUA, AOKYMEHTOB U JaHHLIX HA BCEeX YPOBHSX yrnpaBrieHus,
OCYLLeCTBNATL UX BEpUPUKALIUIO N NOKann3auuio NpoTUBOPEYUA U paccorfiacoBaHui, a TaKke AaBaTh NMONHYO
MHJOOPMAaLIUIO O BO3HUKAIOLLMX paccornacoBaHUAX ¢ BO3MOXXHO TOYHOU floKanusaumen nx UICTOMHUKOB,

- obecneuymBaTb BO3MOXHOCTb HENnoOCPenCTBEHHOro y4YacTus B NPOEKTUPOBAHUU OeSATEeNbHOCTU BCEeX
KnoueBbiX paboTHUKOB OpraHM3aUnmn He3aBUCMMO OT UX TEPPUTOPMANbLHOrO PacnonoXeHUs;

- nopgaepXveBaTb NOCTOAHHYIO aKTyanuaauuio BceX MHOPMALIMOHHbIX PpeCypCcoB U CBOEBPEMEHHOE WUH-
doopMMpoBaHUE BCeX 3anHTepeCcOBaHHLIX NUL O NPONCXOAALLMX NUBMEHEHUAX;

- MMHUMU3MPOBATL 3aTpaTbl Ha ynpaBneHne U copepXxaHme UHOoPMaLUOHHOU cpeabl, NPUMEHss, Nno
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BO3MOXHOCTW, OAHOTUMHLIE TEXHONOMNKN, NporpaMMHbIe N TeXHUYeCcKue cpeacTBa Ha pabounx mectax nepco-
Hana.

[TOCKONbKy OpraHusauum npy ocyLLecTBNeHU CBoOeN NeATerNnbHOCTN, Kak npaBunno, Heob6xoanmMo NocTo-
SAHHO USMEHSATLCA C YYeTOM TpeboBaHUM pbiHKA, pa3BUTUA HOPMATUBHO-NPABOBON Dasbl, NepeMeH BO B3aNMO-
OEUCTBUM C OKpYXalLlen cpenon, BOSBHMKHOBEHWS HOBbIX TEXHOJIOMMU U T. M., TO COOTBETCTBYIOLLUA YPOBEHb
MHOPMaLIMOHHOMN Cpefbl 3NEeKTPOHHOIro pernaMmeHTa agMMHUCTPATUBHOW U CIy>XeOHOW 0eATEeNbHOCTU A0S KeH
ObITb NOCTOAHHO aAeKBaTHLIM OOHOBNIEHHOW MoAenu AeATeNbHOCTU OpraHM3aumnn. Takoe NonoXXeHne siBnSeT-
cA HopMoWn 3dopeKTMBHOW padoTkl opraHusauuvn. [pu aToM K nogaepXxXvBaemMbiM aAMUHUCTPATUBHLIMU Cpea-
CTBaMM onepaTUBHbLIM LUTATHLIM UBMEHEHUSIM MOryT OTHOCUTLCA NU3MEHEHUSA!

- Leneun opraHmaauuvm n noapasaeneHuu;

- (oyHKUMM nogpasaeneHnin, opraHM3alMOHHOU U KaapOBOWU CTPYKTYpbI;

- HOPMaTUBHOM U MeToanYeckon Hasbl, NpaBun opraHM3aLnn U UCMONHEHUA pabodnx NPoOLEeCCOB;

- TVNOB AaHHbLIX, BUAOB U POPM noriy4aeMon nepBUYHOU MHGOPMaLM U oopMaToOB ee KOHCONManpo-
BaHHOIo npeacraBfeHus pasnuyHbIM N1ulamM U3 cocTaBa rnepcoHana ynpaBneHus;

- Opyrve coCTaBnsllme pernaMmeHTa agMUHUCTPATUBHON U CRyXXeOHOW AeATenbHOCTN, peanniyeMble
B SNEeKTPOHHOM BUeE.

442 OcoDeHHOCTN NPUMEHEHMUH

Bce HdopMaLMOHHbIE 0OBLEKTEI M OTHOLLEHUSI MeXay HUMK, NCNOoNb3yeMble B UH(OOpMAaLMOHHOW cpefie
3NEeKTPOHHOIro pernaMmeHTa n BBeleHHble 40 BHeCEeHUA B HUX U3MEHEeHUU, OO0IMKHbI NoAAep>XXMBaTLCA B MOSTHOM
obbemMe, NPUMEHATLCA B HOBbIX cnocobax obpaboTku M COXpaHATLCSA B NepBOHaYarnoHOM BUAE.

[Tpy HaNWYMK B opraHn3aUnn Apymmx AeNCTBYHOLLMX MH(POPMALIMOHHBLIX CUCTEM A0IMKHO DbITh obecneve-
HO nony4yeHne MHgpopMaLnn N3 3TUX CUCTEM, «kHACTPOMKa» U nogaepaHne nepcoHarnbHbIX OTYETOB C 3apaHee
onpeaeneHHbLIMU NapamMeTpamMn Unu napaMmeTpamMu, yctaHaBnMBaeMbiMU HA MOMEHT (DOPMUPOBaHUA OTYETOB,
NpyY YCNOBUWN UHTErpauun AaHHbIX U3 pasHbIX CUCTEM. Takasi MHTerpauusa peanuayeTca vepes npumMeHeHue
cneunanbHbiX cpeacTtB 0bpaboTkm AaHHbIX, NO3BONAOLLMX:

- OCYLLEeCTBNATbL OTOOP AaHHLIX NO 3aaBaeMbIM NOJfib30BaTENAM KPUTEPUAM Mo BCeM MHPOPMaLIOH-
HbIM pecypcamM, OTHOCALLMMCA K BblAeneHHbIM Bbille YPOBHAM yrnpaBneHus,;

- CUrHanuanpoBaTb OTBETCTBEHHLIM JNMLAM O BbIXOAe CaMUX OaHHbIX U UX NPOrHO3MpyeMbIX BENUYnH
3a AoNyCcTUMble npeaensl;

- noagepXxnBatb CpaBHeHME (NpsAMoe U KOCBEHHOE) UN B3aMMONpPOBEPKY AaHHLIX, MOCTYNUBLLNX N3
pPas3NNYHbIX UCTOMHUKOB (B TOM YUCne N3 pasnnUyHbIX eUCTBYIOLWUX MHPOPMALMOHHBLIX CUCTEM) U NpeaCcTaB-
NEHHLIX B PasfnMYHbIX OTYETHBLIX oopMax;

- onpenensaTtb 3OPEKTMBHOCTbL AENUCTBYIOLLMX NPOLIECCOB;

- obecneymBaTtb PYHKLUUN MOHUTOPUHIA U yNipexaaroLLero BbiABNeHUs HeraTUBHbIX TeHOAEHLIUI;

- OCYLLEeCTBNATb N3BNeYeHne CKpbITON MHPOPMaLMKU U3 HAaKOMNJEeHHbIX AaHHbIX, MOMOralwLlen BeIABNATb
«y3Kne Mecta» npu BbINONHeHUM pabouvnx NpoLeccoB, U pellaTbh 3aaun NapamMeTpruyeckon N CTPYKTYPHOW
ONTUMM3ALUN 0eATENbHOCTU OpraHu3aLun B COOTBETCTBUM C 3aJaHHLIMU KPUTEPUSMM.

4.5 TNpouecchbl XXU3HEHHOro LMKIa

[IpoLiecChbl XXKMW3HEHHOro LMKIa 3NeKTPOHHOro pernamMeHTa peanmayroTcsa non ynpasreHneM psiaa 3aviH-
TepeCOBaHHbLIX CTOPOH, BOBJIEYEHHLIX B BbINOSIHEHWE COOTBETCTBYIOLLMX 3TaAnoOB MPOLIeCCOB XWU3HEHHOro
Luukna. lloa sanHTepecoBaHHbLIMU CTOPOHAMW NOHMMAIOT OpraHusauun U nvuua, KoTopbie UHULMWPYIOT Co3a-
HWe, BLINMOSTHAIOT NPOEKTUPOBaHKE U Pa3paboTKy, OCYLLECTBNAIOT IKCNyaTauuio U CONPOBOXAEHUE 3NEKTPOH-
HOro pernamMmeHTa. 3aMHTepecOBaHHbLIMU CTOPOHAaMW, TakuM 0OOpasoM, SBMAKTCA: 3aKa3uuK, NOCTaBLLUVK,
pa3paboTymMK, NONbL3oBaTENWU, IKCNNyaTUPYIOLLMA NepCcoHan 1 nepcoHan ConpoBOXAEHUSA.

Kaxxgasa opraHusaumsa camMoOCTOATENbHO onpenenser CoCTaB U coaepXaHue NpoLecCoB XU3HEHHOIO
LIMKNa CBOEro 351eKTPOHHOro pernaMmeHTa agMUHUCTPATUBHON U CryXebHOM AeATeNbHOCTU C Y4ETOM MNOJIOXe-
HUI, n3noxeHHblx B FTOCT P UCO/M3K 12207. lNpu bopMrpoBaHM NPOLIECCOB B Ka4eCTBE COCTaBNSOLLNX
XXM3HEHHOro LMKIa 3NeKTPOHHOro pernaMmeHTa MoryT ObiTb peanni3oBaHbl criegyoliye aTanbl:

- onpepeneHne noTpedbHocTen 3akasumka (noTpedbutens);

- nccnenoBaHWe U onmncaHne KoOHLUEeNUun co3gaHusa 3NeKTPOHHOro pernamMmeHTa (npeanoxeHns no Tpebo-
BaHUAM, NPUHLUNLI NOCTPOEHUS, CYLLUECTBYHOLME NPOTOTUMLI, NpearyioXXeHusa no NpPUMeHEHWI0 KOHKPETHbIX
MeTOO0B U CpeacTB pa3paboTky, B TOM YNCe NCNOSb30BaHNEe UMUTALUMOHHLIX Moaenen, n T. n.);

- AeMOHCTpauua U NnoaTBepXXaeHue peanusyeMocTy npeanoXeHHbIX peLleHnu;

- NMPOEKTUpoOBaHMe U paspadboTKa;

- CO3[aHVe VU NPon3BOACTBO;

- pacnpocTpaHeHVe 1 Npoaaxa;

- 3Kcnnyartauus,
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- ConpoBOXAeHWe U NoAAEPKKa;

- CHSITWEe C 3KcnnyaTtauun.

B 4acTHOCTH, OCHOBHbIMU (DOPMaMU NMOCTAaBKU U COMPOBOXAOEHUS1 SNEeKTPOHHOIo pernameHTa B OpraHu-
3aUuK SBNAIOTCA cnegylolme:

a) npunobpeteHne MHPOPMALIMOHHOW CUCTEMbI, NoAAepXUBaKoLLEen paboTy 3NEeKTPOHHOro perfnaMmeHTa,
N yCTaHOBKa ee B OpraHm3aLun, CamMocTosTeNnbHOE HanofnHeHne MHopMaLlven n HacTporka noa TpedoBaHmA
opraHnsaummn, odyyeHne nepcoHana, cosgaHue HeobxoauMon cnyxbbl, SKcnnyaTauusa N CONPOBOXOEHNE UH-
doopMaLMOHHOU CUCTEMbI CAMOCTOATESLHO;

6) npuobpeTeHre NHPHOPMALIMOHHON CUCTEMBI, NoAAepPXUBaKLLEen padoTy 3NeKTPOHHOro pernamMeHTa,
YCTaHOBKA €e B OpraHusauum U apeHga ycnyr no HanosfiHeEHWI0 MHJOpMauueW, HacTpouke, TEXHUYECKOMY
COMPOBOXAEHUID MHPOPMALIMOHHON CUCTEMBI De3 co3aaHns coBCTBEHHON Cry>bbl (BO3MOXXHOCTU 3TOr0 Bapu-
aHTa orpaHUYMBalOTCA HEOBXOAMMOCTLIO BblIDOpa COOTBETCTBYHOLLErO NapTHeEpa NO CONPOBOXAEHUID MHAOP-
MaLIMOHHOW CUCTEMBI);

B) apeHOa MH(OOPMaLMOHHOW CUCTEMbI, NoaaepXuBaroLlen paboTy aneKTpoOHHOro perfnamMmeHTa opraHu-
3aLMU N YCTaHOBINEHHON BHe OpraHn3auumn, Tak HasbiBaemMas Moaenb paboThl Yepes NoCTaBLUMKa NPUKNaaHbIX
ycnyr ([111Y). B aton mogenn paboTbl NOCTaBLMK NpeaocTaBnsaeT NpUnoXeHust (NporpamMMHblie NPOAYKThI,
nakeTbl) U BCe HeobxoanMble 3reMeHTbl MHPaCTPYKTYPLI U UX 0BCny>XMBaHME C AOCTYNOM KINMMEHTOB K Npu-
NoXXeHnsaM yepes MIHTepHeT unu cneunanmsvupoBaHHYO BbIMUCITUTENbLHYIO CETb.

OcobeHHOCTb NocneaHero BapuaHTa CoOCTOUT B TOM, YTO KITMEHTY He HY)XXHO NOKynaTb A0POryto CUCTEMY,
OH MOXET B3fiTb €e B apeHay. Buabl OeATernbHOCTU, KOTOpble He CBOWCTBEHHbLI NPodunio AeATenbHOCTU
opraHnsauumn, MoryT ObiTb OTAaHbl CTOPOHHEW OpraHmn3aLum.

[lpn BbIOOpE KOHKPETHOro NocTaBLUUKA yCnyr onga paboThbl C 3NEeKTPOHHLIM perfnameHToM ocobo cnenyet
00paTUTbL BHUMaAHME Ha Takne DaKTopbl, Kak:

- obecneyeHme He30MNacHOCTU — KOH(PUAESHLUMANBHOCTH, LIENOCTHOCTU U ayTEHTUYHOCTU MHdbopMaLIuK
(BKNOYaA MeToabl U cpeacTBa 3alnTbl KOHPMAeHUUansHON NHOPMaLMK 3aKasvyuka OT HeCaHKLMOHNPOBAH-
HOro AOCTyna K HeN NocTaBLUMKa YCIyr);

- obLee kKa4eCcTBO YyCnyr 1 NOAOEPXKKU CO CTOPOHbLI NOCTaBLUMKA;

- OononHuTenbHble TpedoBaHMA MO opraHU3auun cornacoBaHHoOM paboTbl HE3aBMCUMLIX OpraHu3aLum
(3aKa3uuvKa M NocTaBLLVKA);

- PUCKM HEOOCTaTOMHOW NPOU3BOAUTENLHOCTU (Nepexon OT NCNOoSb30BaHUS BHYTPEeHHEW BblIMUCTIUTENb-
HOM ceTn K oDLLeaoCTyNHbIM KOMMYHUKALIMOHHBIM KaHanam O3HadaeT, uYTO AO0CTYN K NPUNOXEHUAM MOXeT
HaXoOUTLCS NOJ BNMMAHUEM BHELLUHUX HebNnaronpusaTHLIX pakTtopoB. Hanpumep, aktuBHbIN IHTepHeT-TpadouK
MOXET 3aMe/IUTb BpeMs OTKIIUKa NPUNOXeHUs ).

BbIOOp KOHKPETHOW CXeMbl NOCTAaBKU HE AOIMKEH COo34aBaTh orpaHuYeHnn ansa padoTbl NoONb3oBaTeNneun
3NIEKTPOHHOIO pernameHTa opraHu3auum.
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[NMpunoxeHue A
(cnpaBo4HOe)

KOPNOPATUBHbIE 3HAHUA KAK OCHOBA YINPABJIEHUA U NMOCTPOEHUA
QJNIEKTPOHHOI'O PEMNMAMEHTA

A.1 MNMo3MuuoHupoBaHUe 3M1IEeKTPOHHOIo perfiaMmeHTa B CUCTEME KOpnopaTUBHbIX 3HaHUW

KopnopaTuBHbIE 3HAaHWUA BLICTYNAKT Kak eCTeCTBEHHAA OCHOBA LIENeopUeHTUPOBAHHOIO ynpaBneHua B opraHm3aL
n obecneymBaldT CUCTEMHOCTb NPEeACTaBEHUSA U CBA3AHHOCTbL Pa3NUYHbLIX TOYEK 3pEHUSA, OTpaXaroLWmMX OTAEeNbHbIE acnek-
Tbl AEATENLHOCTW OpraHM3aLM1 B paMKax ee pernameHTa aaMUHUCTPATUBHOW U cnyXebHon aesatenbHOCTU. Haanexalmm
obpazom chopMMpPOBaAHHAA U UCMONbL30BAHHAA CUCTEMA KOPNOopaTUBHBLIX 3HAaHWI obecneynBaeT Npo3padYyHOCTb, MOHUMAaE-
MOCTb, KOHTPONUPYEMOCTb, NOMTHOTY OXBaTa pellaeMbIiX 3aay U OTCYTCTBUE NPOTUBOPEYMA B yNpaBNEHUN OpraHn3aLuen
1N ee noapasgeneHnaMM no:

- Uensam, Kputepusam 1 cpeacTtBamM UX AOCTUXKEHUS;

- opraHu3auun AeAaTenbHOCTU Ha BCEX UepapxXmyecKux YpoBHSAX CBEPXY BHU3 (A0 paboyero mecTa);

- MEeTOAUKaM U TEXHONOMNMSAM UCMONHEHNA pabovynx NpoLECCOB HA BCEX MepapXuvecKnX YpPOBHAX 3TUX NPOLIECCOB
CBEpPXY BHM3 (A0 UCMOMNHUTENS) U ayauTa npolecca;

- 3aTpaTtaMm pecypcoB Ha pabouve onepauvu, ayauT U apyrue coctasnswwme, obecneymBaroline O0esTenbHOCTb
opraHusauuu;

- AAaHHbIM O COCTOAHUM AEATENLHOCTU OpraHM3aLun B LIenoM u ee padbouunx npoueccax ¢ HeobxoanMbIM YPOBHEM
netanuaauuu;

- aHanusam ¥ NpUMEeHsEMbIM CXEMaM YyrnpaBneHUs AeATENbHOCTLI U LieneHanpaBneHHOMY ynpaBieHUd U3MeHe-
HUAMW OEeATENbHOCTU OpraHM3aLun.

NHTEerpnpoBaHHOE NPOCTPAHCTBO YNpaBneHUsa opraHM3aLnm U ero npouecchl OCHOBaHbI HA HENPEPLIBHOM U3BNeYye-
HUK, dopManusauumn, obecneyeHnm cornacoBaHHOCTU, CBA3AHHOCTU U NPUMEHEHUS CUCTEMbI KOpNopaTUBHbLIX 3HAHWIN Ha
BCEX 3Tanax >XW3HEHHOro LMKna ynpaBneHusa AesTENbHOCTbK opraHu3auum oT bOpMUPOBaAHUA LIEnein opraHv3aumm v
cO34aHnAa Moaenen pabouynx npoLeccoB A0 UCNOMNb30BaHUA UCNONMHAEMBIX NpoLieayp, aHanuaa pesynbTaTUBHOCTU paboThl
N pasBUTUSA OEATENBHOCTU opraHu3auun. CoaepXXaTenbHYK) OCHOBY NMPOLIECCOB MHTEPUPOBAHHOIO NPOCTPAaHCTBA yrpaB-
NneHus U peanu3yrLero UX pernaMeHTa opraHmsalum coctaBnseT o600LleHHaa Moaenb KOpNopaTUBHLIX 3HAHUA. JTa
MOAENb onpeaenseT B paMKaXx eauHOro CUCTEMHOro NpeacTtaBneHUsa cornacoBaHHOE B3aMMOAENCTBUE Takux 6asoBbIX
cocTaBnAKLWMX NOON opraHU3aLMOHHON AEeATENbHOCTW, KakK Lenu, padbouyme npouecchl, opraHU3aLMoOHHas CTPYKTYpa,
oYHKUMN, AOKYMEHTbI, AaHHbIE U OP.

CucTeMHOE NpoeKTUpoBaHWE, NOCTPOEHNE U NPUMEHEHUE CUCTEMBI YpaBNeHUs opraHM3aUMen NpoBOAATCH C y4e-
TOM MOCTPOEHUS CUCTEMBbI MEHEMKMEHTa KadyecTBa opraHMsaumn. Cuctema MeHeaXXMeHTa KayecTBa ABMAETCA YacTbio
CUCTEMbI yrpaBneHUa opraHusaumen u ee TpeboBaHUA YUYUTLIBAKOTCA NpU paspaboTke v noaaepXaHuu 3nMeKTPOHHOro
pernameHTa. TpeboBaHuA K Ka4ECTBY ABNAKTCSH AONONHATENBHLIMU K APYrMM HanpasneHUaM AeAaTeNbHOCTU opraHu3aLun.
PasnunyHble 4YaCcTu CUCTEMbI MEHEMKMEHTA KayecTBa opraHu3aLumM Unu BCA CUCTEMA MOIYT UHTErPUPOBATLCA B €AUHYKO
CUCTEMY yNpaBneHUsa opraHu3aUun, UICNonb3yrLy obLmMe anemMeHTbl. [03TOMY NOCTPOEHUE CUCTEMbI YNIpaBNeEHUA opra-
HU3aLunen uenecoobpasHo OpUEHTUPOBATbL Ha BHeApEeHWe nonHoMacLTabHOM CUCTEMbI Ka4eCcTBa U ee nogaepXaHve nocne
BHEAPEHUS.

PernaMmeHT agMUHUCTPATUBHON U CNYXeOHON AeATEeNbHOCTU NpeacTaBnaeT cobon Hanbonee 4yeTko popMann3oBaH-
HYKO YaCTb KOPNOpaTUBHOIO 3HaHMA OpraHM3aLmn, KoTopasl Ha NOCTOSIHHOWM OCHOBE NMPUMEHAETCH ANA NoAAEPXKKU C rapaH-
TUPOBaHHbLIM KA4€CTBOM BOCMPOU3BOASALLENCA AeATENLHOCTU B pabounx npoueccax u ynpasneHun. [lJaHHbIN pernamMeHT:

- onpeaensieT B COrnacoBaHHOM BMAE NpaBuna nocTpoeHuUsa n ucnonHeHus paboT opraHu3auuein, a Takke B3amMo-
OEeNCTBNE OpraHM3aUnmn ¢ BHELLHUM OKPYXXEHUEM;

- npeacrasnaeT (B MHTEpecax nepcoHana ynpaeBneHus, UCNonHUTenen paboT n Apyrnx saMHTepecoBaHHbIX ML)
OeATEenbHOCTL OpraHu3aUuM nNo BblAeNeHHbIM HanpaeneHUsAM B HEOOXOAMMOM U AOCTATOYHOM AnNS UX NOTPedbHOCTENR
coaepXaHmm n ooveme;

- noaaepXuBaeT B COrnacoBaHHOM COCTOSIHUM BepTUKanbHbIE U TOPU3OHTaNbHbIE CBA3W B CUCTEME yrnpaBneHUs
opraHusauuen, obecneymeaeT ynpaBnaeMoCTb OpraHu3aUun, Npo3pavyHoOCTb U KOHTPONMUPYEMOCTb CXEM YNpaBneHus.

YacTHble pernamMeHTbl noapasgeneHnid, oTaenbHbIX UCNonHUuTenen unu paboT (onepauuoHHbIe pernaMmeHTbl) npea-
CTaBMNAKT cOOON COOTBETCTBYOLLMM 0Opa3oM BblaeneHHbIe YacTu eAUHOro perfnameHTa opraHusaumm u, dyayum cornaco-
BaHHbLIMU MeXAay cobon, B COBOKYNHOCTU 0Opa3yoT pernaMmeHT opraHu3aLuu.

ONEKTPOHHas peanusauua pernaMmeHTa agMUHUCTPaTUBHON U CNyKeDHOM AeaTeNbHOCTU OpraHn3aL M, OCHOBaHHO-
ro Ha KopnopaTuBHOM 3HaHUU U NOAAEPXUBAEMOro cpeacrtsamMum MHGOPMAaLMOHHO-KOMMYHUKALIMOHHBLIX TEXHOMOMN, ¢
POCTOM pa3Mepa opraHuM3auvm n MacliTaboB ee B3aMMOOESUCTBUA CO CBOUM OKPYXXEHMEM U noTpebutenaMmu CTaHOBUTCSH
HeOOXOAUMbIM YCNOBUEM XXN3HECNOCODHOCTU U NPaKTUYECKON LIEHHOCTU pernaMeHTa opraHm3auun. 3TO CBA3AHO C Borb-
LLUIUM YUCNIOM U CNOXHOCTbK CBA3e MHOPMALIMOHHBLIX OOBLEKTOB, BOBMEYEHHBIX B YNpaBrneHne, a TaKkke TpeboBaHuin
obecneyeHnsa cornacoBaHHOCTU NPUMEHEHUS 3TUX OOBEKTOB B TEYEHUE BCETO XXU3HEHHOMO LMKNA. DNEKTPOHHYIO peanusa-
LMK UCNOMNb3YKT Kak ang dpopmManusaumm U cornacoBaHUs npaBun, OTpaXaeMbiX B pernameHTe aaMUHUCTPATUBHON W
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cny>xeOHOM OeATenbHOCTU OpraHv3aLuu, Tak U Ans aBToMaTU3MpOBaHHOIoO obecnevyeHus BbINONHEHUS 3TUX NpaBun B
pPaMKax COOTBETCTBYHLLMX CLIEHAPWEB.

Ha pucyHke A.1 B ycnoBHOW (bOpMe NoKa3aHO COOTHOLLEeHWE (NMO3VULMOHUPOBAaHUE) B OpraHn3aLum cucteMsbl (Npo-
CTPaHCTBa) KOpPNopaTUBHbIX 3HaHWIA, NPOCTPAHCTBA YNpaBneHUs, CUCTEMbI yripaBneHus (MeHeKMeHTa) KauecTBa OpraHu-
3aLuun N ee pernamMeHToB.

[MpocTpaHCTBO KOPNOPATUBHOIO 3HAHUA OPraHU3aLun

[IpocTpaHCTBO yrnpaBneHus
OpraHu3aLUun

\ [IpoCTpaHCTBO MEHEKMEHTA
KauyecTBa
Obnactb OeACTBUS pernameHTa
) agMUHUCTPATUBHOU U CNY)XEOHOW
AeATEeNbHOCTU OpraHu3auum

QObnactb AeNCTBUA YaCcTHOIO

pernameHTa (nogpasgeneHus,
UCNONHUTENA K Ap.)

Il - o6nacTb pacnpocTpaHeHUsl aNeKTPOHHOrO pernaMeHTa

PucyHoxk A.1 — CooTHoliecHUE (ITO3UITAOHUPOBAHNUEC) B OPTaHU3AIAHN CUCTEMEI (ITPOCTPAHCTBA) KOPIMOPATHBHBIX
3HAaHUM, IPOCTPAHCTBA VIIPABJICHUSI, CUCTEMBI VIIDABICHUS (MCHCIXKMEHTA) Ka4ECTBA U PEIJIAMCHTA OpPraHU3aluKU

A.2 MNpepncraBneHue 00bLEKTa U NPOCTPAHCTBA ynpaBfieHUsA

[1pn cozgaHumM Mogenu sHaHU AeATensHOCTU OpraH13auuy B NONMHOU Mepe OO0MKHbI NoaaepXUBaTLCA ONUCAHUS:

- 0bbeKTa ynpaBneHus, TO eCTb OpraHu3auUun B LIeNIOM KaK eaWHON CUCTEMbLI, a TakKkke ee paboynx npoLeccos,
obecneynBarOLLMX AOCTUXKEHUE 3HAYUMbIX pe3ynbTaToB. JonoNHUTENLEHO MOXET ObITh BbiAeNEeHO OKPYXXKEeHWe opraHusauum,
NPSAMO UNU KOCBEHHO BO34eUCTBYKOLLEe Ha AeATeNbHOCTL OpraH13auum;

- NPOCTPAHCTBa YNpaBneHus, TO eCTb AOCTYMNHbLIX BO3MOXXHOCTEN U YCNOBUIA BO3AEUCTBUA Ha OO BLEKT ynpaBneHus n
OXUAaeMbIX «OTKNUMKOB» 00beKTa ynpaBneHus Ha NpUNoXeHHble BO3AeUCTBUSA. BO3MOXHOCTL BO3AEeNCTBUA Ha OOBLEKT Ha
pa3HbIX YPOBHAX onpegensieTcs AeUCTBYIOLLUM 3aKOHO4aTeNnbLCTBOM, NpaBaMu COOCTBEHHOCTU, TexHonormen paboumnx
npoLeccoB, opraHU3aLlMOHHO-pacnopsaguTenbHLIMU AOKYMEHTaMU, NONOXEHUAMIN O CTPYKTYPHbLIX NogpasaeneHuaX, AoMK-
HOCTHbIMU UHCTPYKUUSAMW U OPpYTMMU MHOUBUAOYAaNbHBIMUA ONA KaXaon opraHusaumu gpaktopamu. ObLlee NpoCTpaHCTBO
ynpaBneHust MOXeT ObITb pa3geneHo Ha COCTaBNAKLME, B paMKaxX KOTOpPLIX paboThl BeayTcsa B COOTBETCTBUU C YACTHLIMIA
pernaMeHTaMmu nogpasgeneHuin n otTaenbHbIX ucnonHutTenein. Npu 3ToM AoMmKHa ObITh 0becneyeHa UX CUCTEMHanA corna-
COBaHHOCTb Ha YpPOBHE OopraHu3aLuu.

3HaHUA OOMKHbI NnoaaepXueaTtbhca B hopMe, MakCUManbHO yaobHoW ana ux npuMeHeHus B opraHnsauun. O6veaun-
HEeHUe 3HaHWU OTAenbHbIX UCMOMHUTENEN U NepcoHana ynpaBneHus JOMMKHO (oopMUpoBaTb €AUHOE Lienoe 3HaHue O
0eATeNbLHOCTU opraHu3auumn, obnagarllee CBONCTBOM NONHOTLI U 0becnevnBarLlee NOTPeOHOCTU TekyLlen aeaTenbHOC-
TW, LleneHanpasneHHoe 1 aoeKTUBHOE ynpaBneHne, a Tailoke pasBuTve Kak caMoU opraHusaLun, Tak U 3HaHUA O Hel.

ona cospaHna TpebyeMoro npeactaBneHns (TOUKU 3peHUs) Ha AeATEeNbHOCTb OpraHM3auun UHTerpauus 3HaHuin
0ObIYHO NPOU3BOANTCS NO:

- NPUHaANEXHOCTN,;

- HOCUTENSIM CBOUCTB;

- (byHKUMAM ynpaBneHus;

- 06 KMM n3mepeHnsam (B TOM YUCNE BPEMEHWN);

- OTAENbHbLIM XapaKTepUCTUKaM.

Ob6beanHeHWe pasnMYHbIX KOMNOHEHTOB MOAEeNnn 3HaHU OCYLLECTBSIETCA HA OCHOBE ydeTa pasnuUyHbIX NpeacTaB-
NEHUN U TOYEK 3peHUus (CO CBOMMW NpaBUNaMun NpUMEHeEHWUs!) Ha eOQUVHYKD UHTErpupoBaHHYK Mogenb 3HaHun. GopMbl
npeacTaBneHus 3HaHU AOMKHbI ObITb B HAMOONbLLEN CTeneHn cornacoBaHbl C NOTEHUManbHLIMU NoNb3oBaTensaMu. lNony-
YeHne HeoHX0aMMLIX 3HaHUI NONbL30BaTeNAMU A0DKHO BECTUCHL B Haubonee ecteCTBeHHOW AN HUX popMe U He TpeboBaTb
OCBOEHUA CNOXHbIX cnelnduyecknx cpeacTs.

OcHOBY 00beanHeHua coCcTaBnAKT 00LLMe ANsa opraHu3aL M rnoccapumn, CnpaBoOYHUKN, KOpNopaTUBHbIE CTaHOAapPThI,
HOpPMaTUBHO-MEeTOANYECKUE OOKYMEHTLI U apyras nHopmMauua. B COBOKYNHOCTU OHM AOMKHLI obecneumBaTh €QUHCTBO
NOHUMAaHUA COTPYAHUKAMN U ApYrMMU 3aUHTEpPEeCOBaHHLIMU NULaMn OOLLIMX aCNeKTOB AeATENbHOCTHN, a TaKkke CBA3aHHOCTb
obLlero onepaUUOHHOro NPOCTPAHCTBA U NPOCTPaHCTBa ynpaBneHusa. Bce 3T aneMeHTbl ABNAKTCA COCTaBHOWN YaCTbio
SNEKTPOHHOIo pernaMeHTa agMUHUCTPATUBHON U CNYXXeOHON AeATEeNbLHOCTU OpraHu3aunu.
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A.3 YnpaBneHue KOpnopatuBHbIMU 3HAHUAMW

YnpaBeneHue 3HaHUAMU — HeoTbeMrnemMasi YacTb OOLLero npolecca ynpasneHus. YnpaBneHue 3HaHUAMW HaYnHa-
eTCsl C KoHconMaauum aHaHU| 1 NpoaotkaeTca Yepes ux obpaboTky ¢ Lenbio obecnedyeHUst pasHOCTOPOHHErO NPUMEHEHUs,
pacnpoCcTpaHeHusl, nepegayn n pasBuTuUAa. YpoBeHb ynpaBnaeMoCTU U apdPeKTUBHOCTU OpraHuM3auun onpegensieTcs ee
CNOCOBHOCTLID N3BNEKaTb, NOAAEPXKUBATb, PACNPOCTPaHATL U NPUMEHATL KOpNopaTUBHbLIE 3HAHUA B NOBCEAHEBHON MpakK-
TUKe ynpaBneHYeCcKon n cnyxebHon aeaTenbHOCTU CBOUX COTPYAHUKOB.

KopnopaTuBHbIE 3HaHUA AOMKHbI ObITh A0BEeAeHbl A0 UX NOTeHUManNbHbLIX NOfIb3oBaTeneu, a B opraHn3aumMn 4OMKHbI
ObITb CO34aHbl YCNOBUA, MPU KOTOPLIX KaXAbI NONb30BaTeNb NoNy4yaeT 3HaHU Oonblue, YeM BKNaabiBaeT B KOPNopaTUB-
Hble 3HaHuA. [1pn 3TOM TexHonorua AocTyna K ninbomy od6bemy 3HaHUK AomMKHa obecneunBaTh onepaTUBHOE YOOBETBO-
peHne OOOCHOBaHHLIX 3anpoCOB BHYTPEHHUX W BHEWHUMX nNoMNb3oBaTenen, odpawarlmxca K MNOCTOAHHO
pacLuMpsoLIenca CUCTEME KOpPNopaTUBHBLIX 3HAHUU, a TakkKe rapaHTUpoBaTb NPOCNEeXNBaeMoOCTb CBA3EN U OTHOLLEHUA
OTAENbHbLIX COCTABNAKLWMNX 3HAHUN. BHeapeHWe 3neKTpOHHOro pernamMeHTa agMMHUCTPAaTUBHOW U cnyXebHoW aesn-
TeNbHOCTU OpraHu3aLlum AomMKHO cnocobCcTBOBaTL 3P EPEKTUBHOCTU NPUMEHEHUA UMEKLLMXCA 3HaHUA U NOCTOAAHHOMY
HaKoNNeHUK HOBbIX.

A.4 CTpykTypupOBaHMe KOpNnopaTMBHbIX 3HAHUW

3HaHUA COCTaBNSAT OCHOBY CO34aHUA (MPOeKTUPOBaHUA) U pa3BUTUA MO0 opraHU3auun U onpeaensoT coaep-
XXaHWue pernamMeHTa ee AesaTenbHOCTU. BblaenaTca 3HaHUA opraHusaumm crnegyrowmnx BUOOB.

AKTUBHbIe — HenocpeacTBEHHO UCNOMb3yeMble B AeATENbHOCTU OopraHM3auum n obecneunBarolme TEKYLLUIA YPO-
BeHb KayecTBa U apeKTUBHOCTN paboThkl, B TOM YUCNe 3HAaHUA, NPUMEHSAEMbIe B pernaMeHTax AeAaTenbHOCTU OpraHu3a-
LUN. DNEeKTPOHHbIA pernamMeHT agMUHUCTPaTUBHOW U CrNyebHON OeATeNnbHOCTU opraHu3auum ABNSAETCA OCHOBOW AN
NPUMEHEHUA aKTUBHbIX 3HAHUW OpraHU3aLuu.

[loTeHUManbHble — uMeroLnecst y paboTHUKOB OpraHusauun, onpeaensowme BO3MOXHOCTU pasBUTUA ee AeATENb-
HOCTU NyTEM aKTUBU3aL MU 3TUX 3HAHUI N BKNIOYEHUA UX B pabouune npolecchl n obecnevynBaroLe pasButme NpuMeHseMbIX
TEXHONOMMN AeATeNbHOCTU OpraHM3aluy, B TOM YMCne COBEepLUEHCTBOBaHUE UX pernaMmeHTUpoBaHHOM YacTu.

BHewH1e — nmeroujmecs B obLLeCTBe B 3aBUCUMOCTU OT HanpasneHun, NpeacTaBnsaoWmMX NpssMOU UM BO3MOXKHbIN
WHTepecC ana opraHu3auun. 3TU 3HaHUA CO34alT OCHOBY ANA LUMPOKUX U3MEHEeHU B AeATENbHOCTU OpraHusauumn, BNnoTb
00 ee KOpPEeHHON NepecTpoukn n/vnun nepenpodunupoBaHus.

HepgocTaTOYHOCTL MNK HecbanaHCUPOBAHHOCTL BUAOB 3HAHUM B OpraHu3aL My npeacrtaBnaeT NnoTeHUUanbHbIe PUCKA
ansa obecnevyeHUs apPeKTUBHOU TeEKyLLeW AeAaTeNbLHOCTU OpraHM3auum Unu orpaHM4YeHne BO3MOXHOCTU YAOBNETBOPEHUR
BO3HUKAaKOLLMX HOBLIX TpeboBaHU CO CTOPOHLI NOTpebutenen n passutusa opraHmnsauun. OpraHmsauma gomkHa obecneun-
BaTb NogaepXaHue sHaHUU BCeX BUAOB Ha AOCTaTOYHOM YPOBHE U LieneHanpaBneHHo, Ha NOCTOAHHOU OCHOBE, yNpaBnsATh
X CBA3AMU (MHTepdencammn) n KOHKpPETHbIMU chepamu NnpuMeHeHUs. KopnopaTuBHble 3HaHUA OpraHu3auUumM OCHOBaHbI Ha
ee aKTUBHbIX U NOTeHUUanbHbIX 3HAHUSIX.

[lpn opraHuszauuu pab®oT No U3BMEYEHUID, NPUMEHEHUKD, PasBUTUIO U aKTyanusalum KoprnopaTUBHbLIX 3HAHUA B
npouecce bOpMUPOBaAHUA perfnamMeHTa agMUHUCTPATUBHON U CNYXXeOHOW OeATenbHOCTU OpraHu3auun, peanusyrulero
KOHLleNUMIO LeneHanpaBneHHoro ynpasneHus, onpegensoT cneayliue cocTaBnaloLwme:

- 06BEKT ynpaBneHus;

- Uenu ynpaeneHus;

- ynpaBneHue opraHuaaumen kak eauHon cUCTeMon (MHTerpupoBaHHOE NPOCTPAHCTBO BO3MOXHBLIX YNpaBneHun, To
eCTb 00BLEKTUBHO UMeKLLuecs N AOCTYNHbIE BO3MOXHOCTU BO3AENCTBUA Ha OOBLEKT ynpaBneHua — opraHn3auuilo — Kak
Ha eUHYIO CUCTEMY);

- Mogenb AeATeNnbHOCTU ANA AOCTWXKEHUA Lenen, onpeaensoLLyio oXXuaaeMble «OTKITUMKU» CUCTEMbI NPY BO34ENCT-
BUM Ha Hee ynpaBnalLLErO OpraHa;

- UaeHTUUKaLus CyLLEeCTBYIOLLEro COCTOAHUSA AeATENbLHOCTU OpraHu3aunm (Tekyllee nonoXeHne CUCTeMbl BO BCEX
ee N3aMepeHUsIX OTHOCUTENbHO XXenaeMoro COCTOAHUA Ans 3agaHHOW MoAenn);

- pernamMeHTUMpOBaHHasA NpakKTuKa UCNoNHeHus1 paboT N ynpaBneHus, pecypcHbie BO3MOXHOCTU U OENCTBYKOLLME
CXEMbl NPUMEHEHUNA UMEKLLUXCA PECYPCHLIX BO3MOXHOCTEN;

- aganTtauus U ynpaeneHue nsMeHeHusiMU (NOCTOAHHLIA aHanu3 AeAaTeNbHOCTU U aganTauus CUCTEMbI K U3BMEHEHUAM).

O01eKkTOM ynpaBneHus ABNAETCA caMa opraHM3auusa Unu ee oTaenbHble COCTaBNAKOLLME.

Llenu onpeaenaT CMbICH CYLLECTBOBaHUA U AeATENbHOCTU OpraH1u3aLuv Unm ee CocTaBnALLNX Ha onpeaeneHHOM
BpemeHHém WHTepBane. Jllodaa opraHM3auua ABNAETCA CMOXHOW COLManbLHO-TEXHONOMMYECKOU CUCTEMON, peanusyroLleit
3afaHHble (onpeaeneHHbie) Lenu.

YnpaBneHue opraHu3auuen Kak eaMHOU CUCTEMOM O3HauyaeT LeneHanpaBneHHOe BO3AeWUCTBUE OOCTYMHLIMU
MeToA4aMu Ha paﬁoqvle NpoLecchl opraHM3alm ¢ Lenbio NonydYyeHus XXenaemMoro pesynbTtaTta B paMkKax onpegeneHHbIX ans
3afjaHHOro BpeMeHHOro UHTepBeana ueneun opraHmsauuun. Npu 3TOoM Npouecc ynpaBneHusa opraHmsaunen paccMaTpuBaroT
B KauecTBe cneumgpuyeckoro pabovero npouecca. LleneHanpaBneHHasa geAaTenbLHOCTb — HeOOX0AUMOe CBOMCTBO CUCTEMDI.
OTCyTCTBUE rMaBHOro npouecca, HanpaBneHHOro Ha nony4vyeHue oduero pesynbTaTta, HensdeXXHo NPUBOAUT K AEKOMMNO3U-
Lun (pasgeneHuio) CUCTeMbl Ha NOACUCTEMbI CO CBOMMU CODCTBEHHbLIMU LiensaMKn U CBA3aHHLIMKU C HUMU pabo4ymMin npoLec-
camMu. Ecnu uenu ynpaeneHnsa oopMUpyTCAa OTHOCUTENLHO B3aUMOOEACTBUA OpraHMsauun ¢ BHELLHUM OKpPYyXXeHUEM (B
KOHEYHOM UTOre BHyTpeHHWE Lienu HanpaeneHbl Ha obecnevyeHne BHELWWHWUX Lenei), TO ocTanbHbIe aNeMeHThbl yrpaBneHus
OpraHn3ylT BHYTPEHHEE NPOCTPaHCTBO yNpaBneHus opraHu3aummn, B paMkKax KOTOPOro peanusyrTcs ee OCHOBHbIe pabouune
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npoLecchl. YnpaBneHne A0TKHO OCHOBLIBATLCA Ha pakTax U peanbHbIX AaHHbIX, AOCTOBEPHO UAEHTURULIMPYIOLLUX COCTO-
fIHNE CUCTEMBI U €€ OKPYXXEeHUs1 B NKOOON MOMEHT BPEMEHMU.

Moaenb geATenbLHOCTU ANA AOCTUXEeHUA uenen. Co3aaHue opraHmM3alum Kak CUCTeMbl NpeacTaBnseT cobomn
BblAeneHne U nocTpoeHue B COOTBETCTBMU C onpedeneHHbIMA NpUuHUUMNnaMn U orpaHu4YeHUs MU CXeM B3aUMMOOENCTBUA
0DBHEKTOB U CYOBLEKTOB AEATENBHOCTU ANA AOCTUXKEHUA 3adaHHbIX Lenen. [pn 3ToM cybbekTbl MOryT MMeTb COBCTBEHHbLIE
MOTUBALUN N UHTEPECHI, BO3MOXHO OTNUYHbIE OT 0bLecncTeMHbIX. TONLKO LieneHanpaBneHHbIe U cornacoBaHHbIE OOLLE
NOrUKOW WU npaBunamMu OeUCTBUA NMOpOXAAaKT OOBLEKTUBHO U CYOBHLEKTUBHO HEOOXOAUMbBLIE CUCTEMHbLIE CBA3WU, KOTOpPLIE
npeBpaLllarTcs B paboume npouecchl opraHusaumuy, aavlme Tpedbyembln pesynsTtaT. Pabouyne npouecchl ABNAKTCA CYThIO
dYHKLMOHUPOBaHUA CUCTEMbI U CPeACTBOM AOCTMKEHUA Lienen CUCTeMbl B COOTBETCTBUU C NpegonpeaeneHHON Moaensio
NeATeNbHOCTU.

UoeHTudMkauma cyLlecTByOLero COCTOAHUA AeATeNIbHOCTU opraHM3auuu. Co6op n nonyyeHne HeodbxoanMbIX
OAaHHbIX O COCTOAHUM AEATENbHOCTU OpraHu3aLuun, ee noTpeduTenen n oKpyXeHUs A0MKHbI yAOBNETBOPATL NOTPEOHOCTAM
ynpaBneHus, ObIiTb cCornacoBaHHbLIMU C MoaenaMn paboynx npoueccoB U obecneuymBaTtb BCECTOPOHHKOK U AOCTOBEPHYIO
OLIEHKY WX COOTBETCTBUA TpebyeMOMy YPOBHIKO AeTanusaluvv Ansa pasnuyHbiX YPOBHEN ynpaBneHusa. TpeboBaHUA HagexX-
HOCTU U NoagaepXXaHme HenpepbIBHOCTU ASATENBHOCTU B YCIOBUAX BO3MYLLAKLLMX BO3AENCTBUA (OO BEKTUBHOMO NN CYOBb-
EKTUBHOrO Xapakrtepa) npeanonaraloT oopMupoBaHue cuctembl cbopa U aHanumsza uHdpopMauun, aydbnupoBaHHON B
OCHOBHbIX 3BEHbSIX.

PernameHTUMpOBaHHaA NpakTUKka UCNoJSIHeHUA padboT v ynpasneHusa. OnepauuoHHble aaMUHUCTPATUBHBLIE U
cnyXebHble pernamMeHTbl NogpasaeneHnii 3agarT NopsaaoK, TUNOBLIE (AONYCTUMBbIE) BapUaHThbl U pe3ynbTaThl AENCTBUN
nogpasaeneHuin n X COTPYAHUKOB B onpeaeneHHbIX ycnosusx. OHU orpaHUYMBarOT guanasoH NPOU3BONbHLIX peLleHnA K
CO30aKT OCHOBY AnA obecneyeHUs BOCNPOU3BOANMOCTU U peanbHOro KOHTPONSA ynpaBneHusa B opraHu3auun. PernameHThl
NO3BONAKT YNOPAA0YUTbL NpoLEeCcChbl B3aUMOASUCTBUA OpraHu3aLunu CO CBOUM OKPYXXEeHMEM, a nybnukauua pernaMmeHToB
aenaeT «Npo3pavyHoOn» U KOHTponupyemon paboTy opraHusauun ans noTpedbutenen n sanHTepecoBaHHbIX ML, B paMKax
X KoMneTeHUnn. Peanusauus pernaMmeHTOB B 3NIEKTPOHHOU OPME CHWXKAET BNUAHUE CYOBEKTUBHOIO oakTopa, AenaeT
X rubkMmMun n AencTBEHHLIMU UHCTPYMEHTAMM BOCNPOU3BOACTBA ynpaBneHns B NOBCEAHEBHON AEATENbHOCTU B OTNIUYME
OT onpeaeneHHOW AeKnapaTUBHOCTU AOMKHOCTHbLIX WMHCTPYKUMA U MOMNOXeHWN O noapasgeneHusix U opraHusauumu. B
pernameHTax oTpa)XarTca npaBa n 06A3aHHOCTU COTPYAHUKOB NoapasaeneHnu NpUMEHUTENbHO K OCHOBHLIM CUTYaLUAM
B3aUMOAENCTBUA C APYrUMW noapasaeneHusMu, rpaxgaHamym U XO3sIUCTBYKLLMMUM CyDbeKTaMK, a Takke npoueaypsbl
nony4yeHus TpebyeMblX pe3ynbTaToB U ASUCTBUIA B HEONpeaeneHHbIX cuTyauuax ana obecnevyeHus HenpepbIBHOCTU Aes-
TENLHOCTU U yrpaBneHus.

Apantauvsa v ynpasrieHue U3MeHeHUsIMM. BpemeHHéﬁ dpakTop B AMHAMUWYECKU U3MEHSAIOLNXCA opraHu3auusax
ABMAETCA YaCTO pellaLluM. YnpaesneHue, onupancb Ha HAKONMEHHbLIW ONbIT, BCerga AoMmKHO ObITb HALENeHO Ha Nepcnek-
TUBy. Pe3ynbTaTbl NPUHUMAaEMbIX CErogHA ynpaBneHYeCKUX pelleHU OCYLLEeCTBATCA TONMLKO 3aBTpa. PelleHnsa OOMmMKHbLI
NPUHUMATLCA C YYETOM NMPOrHo3npoBaHUs, OCHOBaHHOINO Ha MOAENU pa3BUTUA opraHU3auum U ee 3HaYUMMOro CUCTEMHOIO
OKpyXeHus. NpuMeHsemMan npu 3ToM Moaenb AomMKHaA 6biTb MakCMManbHO agekBaTHa ODBLEKTMBHLIM peanusam aesaTenb-
HOCTU U COAEPXaTb KaK MOXXHO MeHblle CydbeKkTuBM3amMa 1 «npobenoB». C KaxabiM yrnpaBneHYeCKUM BO3AEUCTBUEM NPW
aHanuse Toro, Kak aTo Bo3geucTeue 6bino otpaboTtaHo, AOIMKHO NPOUCX0AUTb «0byvyeHue» (YTouHeHue) mogenu. BmecTe
C TEM B OpraHusaLum NOCTOAHHO NPOMCXOAAT U BHYTPEeHHUe NnepeMeHbl, He Bcerga oTcneXuBaeMble Ha BepXHUX YPOBHSAX
ynpaBrieHUsA, OPUEHTUPOBaHHLIX Ha paHee CyLLeCTBOBaBLUYID MOAeNb. YNpaBrneHue Ha OCHOBE yCTapeBLUUX NpeacTaBrie-
HUA O OeATENbHOCTU OpraHusaLun, Kak U KOHCcepBaLusa MPeXHUX CXeM OeATeNnbHOCTW, B TOM 4uche 3akpenneHHbIX B
pernaMmeHTax, Npyu BHELWHUX N BHYTPEHHUX U3MEHEHUAX He TONMbKO HeratTMBHO BNUSIKOT Ha 3opeKTUBHOCTL AeATENbHOCTA
opraHu3aLuun, HO U ABNSAKTCA NPSAMON yrpo3on ee cyllecTBoBaHMK. OpueHTauua Ha ynpaBneHue UsMeHeHUAMU, C Y4ETOM
Onmxanwmnx KU oTaaneHHbIX Lenen U ycnoBUA AeATENbHOCTWU, AOIMKHa ABMNATLCA HEeOOXOAUMMbLIM 3NeMeHTOM paboumnx
NpoOLEeCCOB U ynpaBneHUa B opraH13aLun.

B COBOKYNHOCTU COCTABNSAKLLUME KOPNOpaTUBHbLIX 3HAHWUK, NpeacTaBneHHble B Buae u obveme, obecnevymBaroLmx
LleneHanpaBneHHYK AeATENbHOCTL OpraHu3auun, obpasyrT ee Moaenb 3HAHWUN.

[TocTpoeHue TpedbyeMon Moagenu 3HaHun, ¢ NpMeMneMon Mepon ageKkBaTHOCTH, OTBeYarLlen Ha BONPOCh] yrnpas-
NEeHYEeCcKoro nepcoHana pasnuyHoro YpoBHS, ABNSETCA HEOOX0AUMBIM YCNOBUEM CO3aaHuA 3 PEKTUBHON CUCTEMBbI YINpaB-
neHus. Takaa 3agavya pellaeTca MeTogaMu CUCTEMHOIO NPOEKTUPOBaHUA C NPUBNEYEHUEM BCEX OCHOBHbLIX pabOTHUKOB
opraHu3aLuu, a TaKke BCeX AOCTYNMHbIX NCTOYHMKOB MHopMauun. B pesynbTtaTte nssnevyeHus n oopmanusanmm Heobxo-
aAUMON MHpopMaLun gomkeH ObiTb obecnedyeH nepexoa K eaAUHON UHTErpupoBaHHOM MOAEenu 3HaHWW, cornacyrLllen u
noagepXxuBarLlen pelieHmne BONpoCcoB No AeATeNnbLHOCTU opraHu3auun, B TOM YUCHe B BUAe NOCTOAHHO akTyanusnpyeMoro
SNEKTPOHHOro pernaMmeHTa agMMHUCTPaTUBHOW U Cny>XebHOW AeATENbLHOCT!.

YacTb KOpnopaTUBHLIX 3HAHMI MOXeT ObITb 00LLen ana psaa OAHOTUMNHBLIX OpraHU3aLUuin, a YacTb — YHUKaNbHOMN.
OTO ACIMKHO Y4UTbIBATLCA NpY (POPMUPOBAHMU MOAENN YNpaBeHUs 1 COOTBETCTBYHOLLLErO pernaMmeHTa agMUHUCTPaTUBHOM
n cnyxebHon geatenbHOCTU. B NobOM crnyvyae KOHKpPETHbIE pecypchl, Kaapbl, NTAapTHEPLI, CNOXUBLUAACA NPaKTUKa AeATENb-
HOCTU U Apyrue nHanBuayanbHblie pakTopbl A0OMKHbLI ObITh ONTUMaNbHO BCTPOEHbLI B CUCTEMY YNpaBNeHUs opraHmsaLmen
HapaBHe ¢ 0DLMMK NONOXEHUAMU, NpeanucbIBaeMbIMU ASUCTBYIOLLIEN HOPMAaTUBHO-NPaBOBOM 6a30i 1 C y4EeTOM nepeno-
BOro onbiTa. TupakupoBaHue oTnaXeHHbIX pelleHu gna TUNOBLIX 3a4ay ynpaBneHusl COCTaBNsAET 3HaYUTENbHLIN pe3epB
NOBbLILLEHUS NPOU3BOAUTENBHOCTU U KayecTBa paboTbl CUCTEMbI YNpaBneHUs opraHv3auuen U nNpeacTtaBnaeT BaXHYKO
COCTaBNSALLYI NPOEKTUPOBAHUA U BHEAPEHUSA 3NEKTPOHHOro pernaMmeHTa agMMHUCTPATUBHOWU U CNyXebHOW AeAaTeNbHOC-
TW opraHMn3aLuu.

3HaHWA, HE AOKYMEHTUPOBAaHHbIE HaaneXxallum odbpasoM U He BKIKYEHHbIE B €AUHYK COrnacoBaHHYK CUCTEMY MO
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CYLLECTBYKOLLUM rnpaBunaM, He MOryT paccMaTpuBaTbCA Kak onepauuoHHbIA pecypc rapaHTUpPOBaHHOIO KaveCcTBa, Tak Kak
X KOPPEKTHOE U CBOEBPEMEHHOE NPUMEHEeHUe B KOHKPETHON AesaTenbHOCTU 06yCnoBNeHO CyObeKTUBHLIMU hakTopaMun
NOABEPKEHO pPUCKaM.

KOHKpEeTHbIe 3HaHUA, BOBNeYeHHbIe B ynpaBneHne Ha pasHbIX YPOBHAX U B pasNUYHbIX 3BEHbsX, HE OOMKHbI NPOTU-
BOpPEYMTb APYr Apyry. 9TWU 3HaHUA OOMKHbI 06nagaTb CBOWCTBOM MOMHOTbLI U BHYTPEHHEW COrnacoBaHHOCTU, TO €CTb
B3aMMHO AOMNONHATL APYr Apyra U npeactaBnATh 0OWMA pecypc paboThl opraHu3aLum U ee CUCTEMbI ynpaBneHus. [pn
CO34aHuUN MOAENN 3HAaHU OpraHU3aLUMn AOMKHbI NPUMEHATLCA MEXaHU3MbI, CNOCODCTBYIOLLME BLIABMEHUKO NOTEHUMANb-
HbIX MNPOTUBOPEYUA U pasHOrnacun, a Takke HEnoOnHOTbl npeacTtaBneHUsa 3HaHWN, CO3HaTEernNbHbIX UMW HEeOCO3HaHHbIX
NckaxxeHun. B oCHOBe 3TUX MEXaHU3MOB A0MMKHA NexaTb NepcoHanbHas OTBETCTBEHHOCTb paboOTHUKOB 3a NpeacTaBnae-
MY MHOpMaLUKD, a TakKe 3a obecneyeHne Ha MakCUManbHO LULMPOKOWM OCHOBE KOHTPONA 3a bopMUpYyEeMON MOAENbKD
3HaHWN ynpaBreH4YeCKUM NEPCOHANOM.

[1py BbIIBNEHWX pa3Hornacu no 3HaHWUAM, UCNoNb3yeMbiM B OpraHu3auun, A0MKeH NPUMEHATLCA CornacuTenbHbIN
(B TOM 4Yucne 3KCnepTHbIM) MexaHuaMm, obecnedynBarOLLMid nogaepXaHue eauHON TOYKK 3peHus. [pu OTCyTCTBUM eQNHOM
COrnacoBaHHON TOUKKU 3peHUs MOXET A0NYCKaTbCA BpEeMEeHHOe NpUMeHeHe HECKOMNbKUX NOAX0A0B K NpobneMe ¢ COOTBET-
CTBYIOLLUMU CCbINIKaMU Ha BO3MOXHbIe anbTepHaTUBHble noaxoabl. [py BbiIABNEHUU HENOMNHOTLI 3HaHWA B OpraHu3auuu
OOJTKHbI NNaHUPOBAaTLCA MEPONPUATUSA, HanpaBneHHbIe Ha NoNy4YyeHue U AOKYMEHTUPOBaHWUE HeEAOCTaKLWMX 3HaHUW, a Npw
HeoOXOAUMOCTU U Ha pasBUTUE 3HAHWUNA.

A.5 Mogenb 3HaHUM OpraHu3aLMM Kak OCHOBa pernamMeHTaumm

COBOKYNHOCTb 3HaHUWK, NOCTPOEHHas B COOTBETCTBUMM C paboumMMu npoueccaMmu opraHusaummn, obpasyeTt pabouyio
MOAeNb 3HaHWW opraHudauun. Paboyasa Mogenb 3HaHW MOXET MMeTb HECKONbLKO YPOBHEW, cornacoBaHWe U NONHoTa
opMMPOBaHNA KOTOPLIX Npu3BaHbl 06ecneynTb KOMNNEKCHoe, CBA3aHHOE ynpaBneHne AeaTenbHOCTLHO opraHmnsaumn. K
TaKMM YPOBHSAM OTHOCAT crneayLyme.

1) YpoBeHb OHTONorun (cuctema obLien Nnornkm n oBLLIMX NOHATUIA, UX U3MEPEHUIA U OTHOLLEHWA ODLLIero nopsaaka).

2) YpoBeHb NOHATUMHOWM MOAenu npeaMeTHon obnactu (MHgonornyeckaa Moaenb) — pacKkpbiTUe OBLKMX NOHATUIA
N NX CBA3EeU NPUMEHUTENbHO K KOHKPETHOW AeATEeNbHOCTMW.

3) YpoBeHb KOHKPETHLIX MOAenen npegMeTHON obnacTu Kak peanusayum NOHATUAHOW Moaenu.

B KaueCTBe YacCTHbIX MOoAenen («Cpes3oB», «nNpoekuun» obLllein moaenun), oTpaxarwLux 0gHO BbiAeNeHHOE Hanpas-
neHuve, MOryT NPUMEHATLCA crneayrLlue Buabl Mogeneun:

- MOAenb CUCTEMHOIO OKpYXXeHusl, yCTaHaBnuBaroLlasa B3aMMogeNCcTBUS CUCTEMHOIO OKPYKEHUA C opraHmaauuen, B
TOM YyUcne cyLleCTBeHHble BMTUAHUA CUCTEMHOINO OKPYKEeHUA Ha BO3MOXXHOCTU PYHKLIMOHUPOBaHUS OpraHu3auuu;

- pecypcHaa Mogenb, yCTaHaBnuBawLwlas Tpebyemble pecypcbl, B TOM 4ucne Nackue, a Talke UCTOYHUKU W
BapuvaHTbl UX NpUMeHeHus. Hanbonee BaXXHOW U3 peCcypCHbIX Moaenei 0ObIYHO ABNAETCA 3KOHOMUYEeCcKas Moaenb, yCTa-
HaBnNMBarLlas 3KOHOMUYECKMEe OCHOBbLI AeATeNnbHOCTU OpraHn3alm B obLLecTBe;

- couuonoruyeckas Mogenb, ycTaHaBnmMBawLlaa OTHoLEHWe peCnoHAeHTOB NO HanpaBneHuaM, npeacTaBnaoLwLmMM
WHTEepecC ana opraHUu3auum;

- MOTMBaALUWOHHas, poneBas U MOAenn Apyrux BUAOB, OTpaxawLlme oCObeHHOCTU NoBeAeHWA NAen Kak akTUBHbIX
aNeMeHTOB B NpoLeccax AeATensLHOCTU opraHu3aunu;

- MapKeTUHroeasi Mogenb, ycTaHaBnuBarLwas noTpedbHOCTU, OXKUaaHUA, NpeanoyTEHUA U BO3MOXHOCTU UX YOOBNE-
TBOPEHUSA, OLIEHKU noTpebuTenen;

- TexXHonorndyeckasa mogenb, ycTaHaBnMBarLLlan onepauuoHHbie npaBuna (oyHKLUOHUPOBaHUA 3NeMEHTOB CUCTEMDBI
C OnucaHWeEM pe3ynbTaToB, AOCTUraeMbIX Ha KaXXaoM paboduemM MecTe;

- CTaTUCTUYeCKas MoAenb, yCTaHaBNMUBaKLLAaA CTaTUCTUYECKNE CBA3UN MeXay U3MepeHHbLIMU BENUYUHAMU;

- MMUTaALUMOHHaA MOAEeNb, YCTaHaBNMBaKLLaa npaBuna noBeaeHUa oTaenbHbIX 00BbEKTOB, NPOLIECCOB U obecneyun-
BaKLlasa nccregoBaHMe UX B3aMMOOeUCTBUA NPU pasnUyHbIX CLieHapusax NnoBeeHus;

- NPUYUHHO-CNeACTBEHHAaA MOoAenNb, yCTaHaBNMBaKLaa Normyeckne CBA3n Mexay akropamMu, CoOObITUAMU;

- npoueccHas Moaenb, oTpaxawllasa paboyne npoLecchl B opraHu3aL vy, nocpeacTBOM KOTOPLIX NOCNEeAHAS AOCTU-
raeT CBOUX pe3ynbLTaToB;

- (pMHaHCOBasA MoAenNb, ycTaHaBnuearwLwan LeHTpbl (PUHAHCOBOW OTBETCTBEHHOCTU U ABWXKEHUE (PUHAHCOBLIX MO-
TOKOB;

- (PYHKLUMOHaNbHasA Moaenb, ycTaHaBnmMBawLlas BbiNONHAEeMble OYHKLUU U NX CBA3U;

- MHOpMaUUOHHas MoAeNb, yCTaHaBNUBaKLana AaHHbIe ANs pelleHus 3agad npeamMeTHon o6nacTn, X OTHOLLEHUS
N CBA3MN;

- MOAenb KOMMeTeHUWN, ycTaHaBNuBaroLlasa OTHOLLEeHUA NOAYUHEHHOCTU U OrpaHU4YeHUa Npyu NpUHATAW ynpaBnieH-
YeCKUX peLLleHnH;

- OpraHusayMoHHas Mogenb, ycTaHaBnMBaKLas opraHU3aLMoOHHYIK CTRPYKTYPY U NOAYUHEHHOCTL CTRYKTYPHBLIX NOA-
pasgeneHun opraHmMsalum B COOTBETCTBUM C yupeauTenbHbIM AOKYMEHTOM OpraHmM3auun U NONOXKEHNSAMU O CTPYKTYPHbBIX
nogpasgeneHusXx;

- 06BbeKTHO-COOLITUHAA Moaenb, onpeaensawas UsMeHeHUe COCTOAHUA HEKOTOPOro 00LeKTa BO BpeMeHU B 3aBU-
CUMOCTU OT onpeaeneHHbIX CoObbITUNA;

- NOTOKOBas MoAenb, yCTaHaBnuBaroLlas ABmKeHUe Kakoro-nmbo npoaykTa/noToka (pecypcoB, nNuaen, MHpopMa-
LMK, (PMHAHCOB U T. N.) BHYTPU OpraHu3auuu;

- LeneBas («aepeBo» Lenen) Mogenk, ycTaHaBnuBarLlas normyeckyo B3aMmMOCBA3b Lienen opraHusauum pasnuy-
HOMO YPOBHSA nepapxuu;
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- NPOAYKTOBaA MOoAenb, onpegensiuwlas pe3ynbTaThl A€ATENbHOCTU OpraHu3auun, nepegaBaeMbie ee noTpe-
buTensam;

- HOpPMaTUBHO-METOAUYecKasa Modernb, ycTaHaBNMBaKLLaa npaBuna n orpaHU4YeHus, onpeaeneHHble AeUCTBYOLLUM
3aKoHOAAaTeNbLCTBOM, HOPMATUBHLIMU akTaMu U (MNK) BHYTPEHHUMU OpraHM3aLMoOHHO-pacnopaauTenbHbIMU AOKYMEHTaMW
opraHusauuu;

- UcTopuyeckas (npeueaeHTHas) Moaenb, oTpaxawlas UMeBLLMe MECTO CUTyaLUK, YCroBUS UX BO3HUKHOBEHUS,
0b0oCHOBaHUA NPUHMMAaEMBIX PeLLEeHUA U pe3ynbTaTbl, AOCTUIHYTbIE B NpOLEeCCe UCNOMHEHUA NMPUHATLIX PEeLLUEHUNA.

MoryT npUMeHaTbCA YacTHble MOAENU ApYruxX BUOOB, OTpaxawllme Heobxoaumbie Ans opraHv3aLun acnekTbl ee
KopnopaTUBHbLIX 3HAHUU U CBA3aHHbIX pernaMeHTOB noapasaeneHui.

dopmMmupyemMmas Mmoaenb npeaMeTHOU 0bnacTu Kak YaCcTb MOAENU 3HAHUK ABNAETCA HE «MeXaHUYeCKMM» 0bbeanHe-
HUEeM OTAeNnbHbIX MOAenen, a eAuHbIM CUCTEMHBLIM LenbiM, OTAeNbHbIE «MPOeKLMU» KOTOPOro COOTBETCTBYIOT YaCTHLIM
MoaenaMm. Llenecoobpas3HOCTb CO3AaHUA YaCTHbIX MOAENnen onpeaensieTca UX 3HAYMMOCTLH ANA NoaaepXku oblien
MOOenn AeATenbLHOCTU OpraHu3aLUvn n BNUSHUSA Ha NPUHATUE ynpaBleHYeCKUX peLleHUn.

4) YpoBeHb nHTepdrencoB no paboTe Co 3HaHUAMU. Ha 3TOM ypOBHe:

- (bopMUPYIOTCA HAACTPONKU Haa Moaenbo npeameTHon obnactu, obecneunsaroLme padboTy Co 3HaHUAMU (U3BIE-
YyeHwe, cornacoBaHue, doopMmanusauua, aHanus, NnpuMeHeHue, aktyanmsaums);

- obopMnsAeTCA CTPYKTypa 3HaHUM U npaBuna Ux NnpuMeHeHus1 B paMKax opraHusauun 1, npexae BCero, B paMkax
pernameHTa agMUHUCTPATUBHON U CNYXXeOHON AeATEeNbHOCTMU;

- OpPraHU3yKTCA KOMNMEKCHbIE Moaenu, o0 beaNHAKLLNE OTAENbHbIE YACTHLIE Moaenu (MK UX COCTaBNAKLLME) ANS
pelleHna cneunanbHbIX 3agay no ynpasneHuo opraHmMaauuen, B TOM YUCNe peanu3yeMble B BUae pernaMmeHToB nogpas-
aeneHun.

KopnopaTuBHbie 3HaHWUA OOIMKHbI NOAAePKUBATLCA B akTyanbHOM Buae. [logaepkaHne TeXHONorndeckou cpeppbl
MOOenn 3HaHUN MOXKET COMPOBOXAATLCA creLuanbHbIM BblAeneHHbIM Ana 3TOro NepcoHanoMm, a nogaepaHue Mogenu
(BKIKOYAs NOruKy NoCTpoeHUs U MHoOpMaLIMOHHOE HaNONMHEHWE) AOMKHO obecnevynBaTbCA BCEMU «KMKYEBbIMU» pabOTHU-
KaMu opraHmsauuun. lNoaaepxaHue NOCTOAHHbLIX B3auMOCBsA3en (MHTepdrencoB) nepcoHana ana paboTkl ¢ HeobXo0AMMbIMWA
3HaHUAMU ABNAETCA 0083aHHOCTLIO PYKOBOACTBA OpraHU3aLum U 40MKHO BECTUCH Ha He0OX0AMMOM U AOCTAaTOYHOM YPOBHE
B TEYEHME BCEro XM3HEHHOro LIMKNa opraHusauun. OnekKTpOHHbIA pernaMeHT aaMUHUCTPaTUMBHOM U CNyXXebHOoW aeaTenb-
HOCTWU opraHu3aluv U pernaMmeHTbl nogpasgeneHuin ABNAKTCA He TONbKO OCHOBHOU (POPMOU NPUMEHEHUA U pacnpocTpa-
HEeEHUA Hanbonee 3Ha4YMMOM YaCTu KOpnopaTUBHbLIX 3HAHUNA, HO U CPEeACTBOM UX pa3BUTUSA. [TOCTOAHHBLIA aHanNn3 NPakTUKU
NCNONMTHEHUA pernamMeHTa NO3BONSAET CBOEBPEMEHHO BbIABMATL BO3HUKAKOLLME pacxoXaeHUusa Mexay TpeboBaHuaAMU Npu-
MEHSIeMOW MOAenn AeATEeNbHOCTU U ynpaBreHUsa U CyLLEeCTBYIOLLMMW peanuaMu.

A.6 Cucrema B3rnsagoB Ha opraHu3aLuiIo

B pamkax nHcbopmMaLMOHHON cpeabl yrpaBneHusa opraHMsaluen gomkHa nogaepXXneaTbCA NonHasa cucteMa Tpaau-
LIMOHHO NPUMEHSEMbIX aCneKTOB (TOYEK 3peHUs), NCNONb3yeEMbIX B opraHu3auuax noboro tuna. B oCHOBE 3TUX aCneKkToB
NexXnT eguHas Modenb 3HaHWM opraHusauuun. NogaepXaHMe KOHKPETHOro acnekra o3HayaeT obecneyeHue OTBETOB Ha
CBAI3aHHYK) COBOKYMHOCTb BOMPOCOB, 3aAdaHHbIX C onpeaeneHHOM TOYKU 3peHus. [1lpyn 3TOM OTBEThbl Ha Takue BOMpOCHI
noaaepXXMBarTCA He HE3aBUCUMBIM ApPYr OT Apyra o6pasom, a BeICTYNaKT Kak NpoeKkUun eanHON, CBA3aHHON 0BLLIECUCTEM-
HOW MoAdenu 3HaHUMN.

K OCHOBHLIM acrnekram, KOTopble AOMKHbLI NOAAEPXXUBAaTLCA B OpraHUu3aL M, OTHOCATCA crneayLluue.

1) Touka 3peHust Ha 0ocMmuUXeHuUe nocmaesieHHbIX yenel, ¢ KOTOPOW pacCMaTpUBaloT:

- «OepeBo» Leneun opraH13aLlum n ee nogpasgeneHun;

- CpaBHeHWe NNaHOBLIX U AOCTUIHYTLIX NOoKa3aTenen pesynbTaTUBHOCTU MO BblAeNEHHbLIM LiensM;

- AaHHblE NO BbINOMHAEMbIM, NPOBEAEHHLIM U NNAaHOBLIM MEPONPUATUAM 1 paboTaMm, HeoHXxoaAUMbIM U UMEKLLIMMCS
pecypcam;

- OBWXKeHWe nNo HUCXoasLwen (HaBurauua «BHU3») NO OTBETCTBEHHOCTU, AaHHbLIM NO nNpoueccam, Cpokam, AaHHbLIM
ayauToB npolecca;

- aHanus3 agekBaTHOCTU U COrNacoOBaHHOCTU NpeAcTaBNeHUA LeneBon AeATENbHOCTH.

2) Touka 3peHust Ha e3aumodelicmeust ¢ 8HelwHel cpedoli, C KOTOPOW pacCcMaTpUBaloT:

- NnaHupoBaHWE U KOHTPONb OOMEHOB C BHELUHEN cpeaou (Ans opraHusauuun, nogpasaeneHusa, UCNoNHUTENS) no
NONy4YeHUK OOBLEKTOB, AOKYMEHTOB, AaHHLIX (B TOM YUCNE OTYETOB);

- BbINOMNHEHWE U aHanNn3 ASUCTBYIOLLIMX pernaMmeHToB nNo oOMeHy;

- BeAeHue gaHHbLIX NO pe3ynbTaTaM BXOAHOMo UMK BLIXOAHONO KOHTPONS;

- cOop U noagaepkaHve AaHHbIX Mo OLEeHKaM yaOBNEeTBOPEHHOCTU NOTpedbuTenein, napTHEPOB U BHELLIHUX CYOBHEKTOB;

- aHanus3 ageKBaTHOCTU U COrnacoBaHHOCTU NpeacTaBnNeHna AeATENbHOCTU NO B3aUMOAESNCTBUIO MEXAY CyObekTamu.,

3) Touka 3peHust Ha paboyue npoueccsl, C KOTOPOW paccMaTpUBalOT:

- NPOEKTUPOBaHWE, onpeaeneHue rpaHuL, n aHanus «uenodyek» paboT, NpUMBHOCALLMX AOMNONMHUTENBHYK LIEHHOCTL B
opraHusauuv npu cos3gaHun onpeaeneHHoro pesynbTtaTta u ux pecypcHoro obecneyeHus. BolaeneHme OCHOBHbIX, BCMOMO-
raTenbHbIX pabo4ynx NpoLeccoB 1 NpoLECCOB ynpaBneHus;

- OTCneXuBaHWe B3auMOaencTBus C ApyruMu npoueccamm U BHELLHEN Cpeaou;

- nonydeHue nHcdopmMaL 1 No 3aBepLUEHHbIM, NNAaHOBLIM U NPOCPOYEHHBIM OnepaLusm;

- OLIEHKY XoOa pe3ynbTaTUBHOCTWU paboT, aTanoB paboT no npoueccy U npouecca B LieNoM Yyepes BbliaeneHHbIe
KNKo4YeBble NoKasaTenu pe3ynbTaTUBHOCTU;
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- Nony4yeHWe U aHanus3 CTaTUCTUKU UCMONHEHUs npouecca No pesynbTartaM, NoKasaTensaMm, 3aTpaTtam, 3agepkKkam
onepauumn, UICNONMHUTENLCKON ANCLUMNNWHE, pe3ynbTaTaM ayauTta U peakLuun Ha HUX nepcoHana ynpaBneHus;

- aHanus3 agekBaTHOCTU U COrnacoBaHHOCTU NpeAcTaBneHUs AeaTeNbHOCTU No pabovemy npoueccy.

4) Touka 3peHust Ha pabomy noopasoesnieHul u ucnonHumernel, ¢ KOTOPOU pacCcMaTpUBaKOT:

- Uenu nogpasaeneHuin, HOPpMaTUBHO-METOAUYECKYID, TEXHOMOMMYECKYKD U pecypCcHY0 6a3y noapasaeneHun;

- aHanu3 BbINoNHAEMbIX paboT, B3auMoaenCcTBYW BHYTPU NoagpasaeneHuin, Mexay noapasgeneHnaMu, UCronHUTe-
naMKn, a Takxe aHanums BHELWHUX B3aMMOAEeUCTBUWA;

- OTCrNEeXnBaHue 3aBepLUEHHbIX, NMaHOBLIX U NPOCPOYEHHbIX onepauvi, 3aUKCUpoBaHHbIE pe3ynbTaTbl paboThl
(AaHHbIE);

- NMony4yeHue U aHanuva cTaTUCTUKM UCNONHEHUSA paboT No peaynbTaTtaM, NoKasaTenaMm, 3aTpaTtam, 3aaepXXKkam one-
pauun, NCNONMHUTENBCKON AMCLUUNNNHE, pe3ynbTaTaM ayauta 1 peakLum Ha HUX NepcoHana ynpaBneHus;

- aHanua aaekBaTHOCTU U COrNacoBaHHOCTU NPeACTaBNEeHNA AeATEeNbHOCTU noapasaeneHnin n(unu) UCNonHUTEnNen.

5) Touka 3peHust Ha yHKYUU, C KOTOPOW pacCcMaTpuUBaloT:

- aHanua rpynn padoT, OTHECEHHbIX K BbINMOSHEHUKD (PYHKLNIA;

- aHanua pes3ynbTaToB, AOKYMEHTOB, rnokKasaTtenen, OTHECEHHbLIX K (DYHKLIMAM UMW XapakTepuayrLmnX YpoBEeHb UX
BbINMOSIHEHMA, A TaKKe YPOBEHb HEOOXOAUMOro UMEKLLIErOCA peCcypCcHOro obecnevyeHus;

- aHanus3 agekBaTHOCTU U COrnacoBaHHOCTU NpeacTaBreHnsa AeATENbHOCTU NO PYHKLUUAM.

6) Touka 3peHust Ha 0b6beKkmbl U pecypchl, C KOTOPOW paccMaTpUBaloT:

- CO30aHMe U BeaeHUe NacnopToB HEOOHXOAUMbBIX U UCMONb3YEMbIX TEXHONOMMYECKUX npoueccoB, 0b6opyaoBaHuUs,
30aHU 1 NOMELLEHUIA, noapasaeneHnia, Kagpos, MHOPMaLIMOHHBLIX CUCTEM, NONyYaeMbIX U NepeaaBacMbIX 0O LEKTOB U Ap.;

- aHanu3 3asiBNEHHbIX U NpeaocTaBnNEeHHbIX pecypcoB Ans obecneyeHus OeATENLHOCTM B paspe3ax No Lensm,
paboyumM npoueccam, noapasaeneHusamM, QyHKLUUAM, MICNONMHUTENSAM;

- aHanua ageKkBaTHOCTU U COrnacoBaHHOCTU NpeacTaBneHus HeobXxoaUMBLIX U UCMONb3YEMbIX PECYPCOB.

/) Touka 3peHust Ha 0aHHbIe, C KOTOPOW pacCMaTpUBaKOT:

- aHanua rnony4yaembiX AaHHbIX, UX NCTOYHUKOB 1 (hOpPMAaTOB, PECYPCHOro obecrnevyeHnss BeAeHUS;

- aHanu3 HabopoB nokasaTenen U Nx 3Ha4YeHUn, NPUMEHSIEMbIX MPaBuN KOHTPONSA AaHHbIX, OpraHn3aLun XpaHeHus
N NPUMEHEHUS;

- aHanua agekBaTHOCTW U COrfnacoBaHHOCTU NpeacTaBneHns HeobXoauMbIX AaHHbIX NOTPEOHOCTAM ynpaBneHus
NeATenbHOCTLIO.

8) Touka 3peHuUs1 Ha HOPMamuUBHO-MemooudYecKkoe U OOKyMeHmasrbHoe obecrnedyeHue desmernibHocmu, C KOTOPOW
paccMaTpUBaKoT:

- aHanua JoCTYNHOCTWU NornHon 6a3bl HOPMAaTUBHBLIX, METOAUYECKUX U pabouynx AOKYMEHTOB Ha paboumx mecTtax
UCMOJTHUTENEWN;

- obecneyeHne apdheKTUBHBIX METOAOB NOUCKA 1 OTOOpa nNo aTtpmbyTamMm AOKYMEHTOB U UX COAEPXXaHUIO;

- aHanua nosnHoTbIl, aAEKBaTHOCTU N COrNacoBaHHOCTU HEOOXOAMMOro AOKYMEHTUMPOBAHHOIO obecnevyeHus.

[lepeyncrneHHble BbilLE TOYKU 3PpEHUS B paMKax MHTErpUPOBaHHOIO NPOCTPAaHCTBA ynpaBieHUs opraHM3aumen omkK-
Hbl ObITb COrnacoBaHbl U NOAAEPXKMBATLCA B KOMMNEKCe Yyepes Moaenb 3HaHun opraHusauun. OpraHusauusa MOXeT Noa-
aepXunBaTtb U nodble aApyrue TOYKU 3peHUa U UX codeTaHus, HeobxoauMble ANSA aHanmsa ee AeATEeNbLHOCTU N ynpaBneHUs.

Bce 0CHOBHbIE BUAbI AEATENBHOCTU, NOAAEPXKUBAEMbIE B OpraHM3aL vy, B TOM Yucne paspabaTtbiBaeMble, BpEMEHHO
U NOCTOSIHHO NMPUOCTAHOBIEHHBbIE, AOMKHbI ObITb ONUCaHbLI C y4eTOM TpeboBaHU No ynpaBneHuo N ¢ HeodbxoauMbIM NS
ynpaBsneHus ypoBHEM AeTanusauun B paMkKax obllen moaenu AeATenbHOCTU opraHuM3auum n obecneymBarollero aTy
Moaenb pernameHta. O6bem onucaHus AoSTKeH ObITb HEODXOAUMBIM U AOCTATOYHBLIM AN1A OAHO3HAYHOrO MNOHMMAaHUA BCEX
CYLLIECTBEHHO Ba)XXHbIX aCNeKTOB AEATENbLHOCTU NepcoHana ynpasneHns, UcnonHuTenen padboTt n apyrux samHTepecoBaH-
HbIX FNLL.

A.7 TpeboBaHuA K HOTaLUUM ONUCaAHUA AEATENILHOCTM

[TpoeKTUpoOBaHME U COMPOBOXAEHUE ANEKTPOHHOIO pernameHTa agMUHUCTPaATUBHON U CNy>XebHOoN AeATenbHOCTU
TpebyeT, YTOObl AEATENLHOCTL OpraHMn3aLUun Obina Hagnexaimm obpasoM onucaHa. Takoe onmMcaHue AOMKHO CTPYKTYPHO
npeacTaBnaTb NPOLIECChI OpraHu3aLumn B UHTEpecax COTPYAHNKOB, ObITb AOCTYMNHO 3aUHTEPECOBAHHBIM NULIAM U NMO3BONATL
MM CKOHLIEHTPUPOBAaTb CBOU YCUNUA Ha CYLLHOCTHBLIX acnekrax paboT. OTO yCnoBue HaknaabiBaeT onpeaeneHHble Tpebo-
BaHWSA K HOTALMK OOpPMIIEHNS KOpNopaTUBHBLIX 3HAHWA, KOTOPbIE AOMKHbI ObIThb AOCTYMHbLI U NIENKO NOHUMAaEMb! crneLma-
NMCTaMK pasHbIX HanpaBneHUN Kak Ha aTane NoaAroToBKU, TaK U Ha 3Tanax aHanui3a U NpUMeHeHUs 3HaHWIA.

K obmm TpeboBaHmnaM nNo NpUMEHseMbIM HOTaLMAM (onucaHuam), obecneuymsaroLM obLLIECUCTEMHOE NpeacTaB-
NeHne 1 NpUMMEeHeEHNEe KOpnopaTUBHbLIX 3HAHUA B OpraHn3aL i, OTHOCATCS!

- YHMBEpPCAanbHOCTb f3biKa onucaHusa. NpeanodyTuTenbHbIMU ABMASAKTCA CTPYKTYPUPOBAHHbLIE OMUCAHUSA Ha A3bIKeE,
ONM3KOM K eCTeCTBEHHOMY, ANS NPUMEHEHUs KOTOpPOro He TpebyeTca cneuuanbHoe obyvyeHue U KOTOPLIA NO3BONAET
OAHO3HA4YHO ONUCbIBaTb OOBLEKTLI U UX CBA3U. BNIM30OCTb K eCTECTBEHHOMY $A3bIKy CO34aeT B opraHu3auvm MakCUMarnbHO
BO3MOXHbIA KPYr 3auHTEpPECOBaHHbIX U KBANUMPULIMPOBAHHBLIX YYaCTHUKOB NpoOEeKTa Mo CaMOCTOSATENbHOMY CO34aHUK Y
CONPOBOXAESHUIO pa3aenoB Moaenu 3HaHu opraHusauum (6es3 npuBneyeHUs Ansa 3Ton Lenu CTOPOHHUX cneluanucToB —
«aHanMTUKOB» NN ODYYEHUK COTPYAHUKOB opraHusauuu pabote co cneunanusnpoBaHHbIMU CpeacTBaMn MOOENUPOBa-
HUA), a TakKke no3sondaeT paboTHUKaM opraHM3aL M CoCpeoTOYUTLCA Ha coaepXXaTenbHOM, a He (bopManbHOM acnekTe
ONUCaHUA KOpnopaTUBHbLIX 3HAHUWA. NIpUMEHEHNEe TaKoro f3blka NO3BONAET COKpallaTb BPpEMS, CHUXKATbL 3aTpaThl Ha nep-
BUYHOE CO3daHne MOAEeNn 3HaHWM, BHEAPEHWE 3TOW MOAENN B NPaKTUKY padboThl opraHu3auum 1 nocneayoliee ConpoBOX-
OeHve N nepeaavy sHaHWU;
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- obecneyeHWe YeTKOro BbigeneHns HeoHXo0aUMbIX COCTaBMNAKOLLMX SNIEMEHTOB ONUCaHUA AeATENLHOCTU C Lenbio
obecnevyeHns aHanusa no OTAeNbHLIM HanpaBneHUsM AeATEeNbLHOCTU NPU NoaaepXXaHUM egUHOro, CBA3aHHOIO ONUcCaHUS
OeATEeNbHOCTHU;

- obecneyeHne egMHCTBA ONUCAHUA HA BCEX CTaAUAX XKM3HEHHOro LUMKNa AeATenbHOCTU opraHM3aunmn (OT nepBuyd-
HOro CO3aaHusi onucaHusa paboynx NpPoLEecCcoB A0 NPUMEHEHUSA, aKTyanu3aunum N BeiBEASHUA ONUCAaHUA U3 NPUMEHEHNS);

- obecneyeHne opmMannaoBaHHbLIX NPaBUM KOHTPONA cogepXaHus U CcornacoBaHHOCTU (HENpPOTUBOPEYNBOCTU)
onucaHus. OnnucaHus, co3aaHHble OTAENbHLIMU UCNONHUTENAMN, HE AOMKHbLI NPOTUBOPEUUTL APYr APYTY U COrNacoBbIBaATh-
CA N0 YCTAHOBMNEHHbLIM NpaBunam (OTBETCTBEHHOCTb, CPOKU, NOPAAOK paboT, HopMaTuBHas 6a3a, pesynsLTaTUT. 4.), a nocne
X NMPOBEPKU U COrnacoBaHUA OHU AOMKHbI OblTb OPUEHTUPOBAHLI K NPUMEHEHUKD Ha BCEX aTanax XW3HEeHHOro uukna
opraHusauum;

- noaaepxaHue ogHOPOAHOCTU cXeM U bopMaToB NpeacTaBNEeHUA ONUCaHUA OEeATENbHOCTU Ha BCEX YPOBHAX
opraHusauuu npu obecnevyeHUn HeoHXOAMMON AeTanusauum U MHTerpauun npeacTtaBneHun Ha pasfiMyHbIX YPOBHAX
nepapxun;

- NpPUMeEHeHne ans UHTepdencoB NonbL3oBaTenen nporpaMMHbIX CpeacTs obLero HasHauyeHus (HanpuMep, ouc-
HbIX NpoayKToB), o6ecnevynBarOLMX MakCUManbLHYKO U HeNOCpeACTBEHHYKO BOBNEYEHHOCTL B paboThl ¢ KopnopaTUBHLIMA
3HaHUSIMU KNIOYEeBbIX paboOTHUKOB OpraHM3aLuu;

- BO3MOXHOCTb (POPMUPOBaHUA €OUHOrO ONUCaHUA AEATENbHOCTU OpraHM3aunn, HaunHas ¢ nbbIX ee YpoBHEN U
HanpaeBneHun, ¢ nocneaywwmMm obbeagMHeHMeM No Mepe NosBNeHUA oparMeHToB onucaHnsa. O6beguHeHNe oCyLLeCTBNSA-
ETCA NYTEM COrnacoBaHUs CBSA3er MexXay oparMeHTaMu onucaHuin No nonyvyaeMbiM 1 nepeaaBaeMbiM OO bEKTaM, NpUMe-
HAEMbIM €UHbLIM CNpaBOYHMKAM, BPEMEHU HACTynneHua coObiTUA, HanpaBnNeHHOCTU OSWUCTBUA U APYrMM NpPU3HaKam,
COOTBETCTBYOLUUM cneuuduke paboTbl opraHu3auun.

OcCHOBY HOTaUM COCTaABNAKT 3apaHee BblaeneHHble hopManmn3oBaHHbIe 3NEMEHTLI CTPYKTYpPU3aLUun oTpaXaeMbIX
3HaHW. BeIOop HOoTauun onpegensieTca 0COOEeHHOCTAMU OpraHM3aunn U ee BO3MOXHOCTAMU nogaepXKaHus onucaHuii B
aKTyanbHOM COCTOSIHUM.

[NMpunoxeHue b
(cnpaBo4HOE)

NOKA3ATEJIN SNIEKTPOHHOIO PEMNMAMEHTA

Bb.1 BeBegeHue

B kauecTBe nokazaTenen anekTPoOHHOro pernaMeHTa agMUHUCTPATUBHOM U CIyXXebHOoM AeATEeNbHOCTU OpraH13aLmm
MCNONb3YIOTCA XapakTePUCTUKMN, JaOLLUE BO3MOXHOCTb OO BEKTUBHO CyAUTb O CTEMNEHN COOTBETCTBUSA CUCTEMbI LIENSAM €€
co3gaHns 1 adbdeKTMBHOCTM NpuMeHeHns. OpraHnM3aums AoMmKHa CaMOCTOATENbHO pa3pabaTbiBaTb, akTyanu3mpoBaTh U
Ha NOCTOAHHOM OCHOBE NMPUMEHATb COOCTBEHHYKD CUCTEMY NoKa3zaTenen, Hanboree agekBaTHO OTPaXarLLUX Ka4eCTBO W
NPUMEHAEMOCTb €€ pernamMeHTa.

[NokasaTenwu, npuBeAeHHbIE B HACTOSALLEM NPUMNOXEHUN B KAYeCTBE NpUMepa, OTPaXalT HE TONbKO XapaKTepUCTUKM
SMNEKTPOHHOrO pernaMeHTa opraHu3aLlun Kak npoaykKra B MOMEHT ero BHeApPeHUsl, HO U noKasaTenu, KoTopble cneayet
YYUTbIBaTb B NpoLecce NOCTOAHHOM 3KCNyaTaLum 3NeKTPOHHOro pernaMmeHTa opraHu3aLuu.

b.2 lNoka3zaTenu Ha3Ha4YeHUsA

B ka4yecTBe nokazaTenen HasHayeHUs1 UCNOMb3YKTCA 3HAYEHUS NapaMeTpPOoB, XapaKTepusyKLline cteneHb COOTBET-
CTBUA 3NEKTPOHHOIo pernaMmeHTa aaMUHUCTPAaTUBHON U CNy>keOHOW AeATENbHOCTU ero HasHa4YeHUK.

NHpopMaLUOHHOE pelleHue, obecneynBarollee paboTocnoCOOHOCTL 9NEKTPOHHOIrO pernaMmeHTa agMUHUCTPaTUB-
HOWN K CNY»XeOHOW AeATENbHOCTU OpraHn3aLun, A0MKHO BbITb:

- OTKPbITbIM ANA BKNOYEHUA HOBLIX NPUNOXeHUN (NoaACUCTEM, 3a4a4 U T. N.) B CBA3U C UBMEHEHUEM CYLLECTBYIOLLUX
N BO3HUKHOBEHUEM HOBLIX MPOLIECCOB U METOAOB yNpaBneHUs, BHOCUMbIX B pernamMeHT;

- rMbKNM, TO eCTb NIerko HacTpanBaeMbIM Ha U3MEHEHUA yCrnoBuin oyHKLIMOHUPOBAaHUA U CTPYKTYPbI OpraHu3aunu;

- YCTOMYMBLIM MO OTHOLUEHUIO K OTKMOHEHWsM napamMeTpoB oObekTa ynpaBneHus (Mogenu padoTbl), oLnbkam
obcnyxuearLlero nepcoHana U nonb3oBaTenen, oTkazaMm TeEXHUYECKUX U NpOrpaMMHbIX CPpeacTB.

OCHOBHbLIMU KPUTEPUAMU OLIEHKM NPOEKTHLIX peLlleHn ansa MHPOpMaLMOHHbLIX CUCTEM, OCHOBaHHbLIX Ha KOHLenU1n
NOCTpOeHna 6a3 gaHHbIX (KaKk 0AHOW U3 OCHOBHbLIX TEXHOMOMM NOCTPOEHUS 3NEKTPOHHOro pernaMeHTa), ABNAKTCA Che-
ayoLme.

1) KonuuyecTBeHHble KpUTepum:

- YUCNo MMeLLMXCS (M BO3MOXHbIX) NONbL30oBaTenew;
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- obwan (1 B pacyeTe Ha 0aHO paboyee MecTo) CTOMMOCTb, 3aTpadYeHHas Ha pa3paboTky;

- obwan (1 B pacyeTe Ha 0aHO paboyee MECTO) CTOMMOCTb, 3aTpadYyeHHas Ha BHeAPEHUE CUCTEMDI;

- BpeMsl, 3aTpadyeHHoe Ha pa3paboTKy;

- BpPEMS, 3aTpayeHHOE Ha BHeApEeHue cUCTEMBI (B TOM Yucne Ha obydyeHne nonb3oBaTenen);

- CTOMMOCTb aAMWUHUCTPUPOBAHUA CUCTEMBI;

- CTOUMOCTb BHECEHUS1 UBMEHEHUI U peopraH1U3aUum CUCTEMBI.

2) KavecCTBeHHble KpUuTepuu:

- MacLITabupyeMocCTb;

- MHTeponepabenbHOCTDb;

- NepeHOoCUMOoCTb (MODUNBHOCTD);

- TMOKOCTD;

- aJanTUBHOCTD;

- NMOHUMAEMOCTb CUCTEMbI AN HOBLIX NONb30BaTenen, TpebyeMobi HauanbHbI YPOBEHL NOANOTOBKU NONb30BaTENEH;

- NpoOCTOTa agMUHUCTPUPOBAHUA U NOAKNKYEHUSN;

- BO3MOXHOCTb pPecTpyKTypusauumn (apobneHnsa n pacluMpeHusi) CTPYKTYpbl peLleHui.

MacwTtabupyeMocTb onpeaenseT cnocobHOCTL obecneunBaTb PyHKLUMOHANBHbIE BO3MOXHOCTU BBEPX U BHU3 MO
ynopsaaoYeHHOMY psady NpUKnagHbIX nnaTtdoopM, OTNMYaLWmMXca no ObLICTPOASACTBUIO U pecypcaM.

NHTeponepabenbLHOCTL XapakTepuayeT cnocobHOCTL DeCckoHGNMKTHOrO obmMeHa nHopMauuen ¢ ApyruMm MHGOP-
MaLWOHHbIMW CUCTEeMaMn U NONb30oBaTENsAMU.

[lepeHOCUMOCTL XapaKTepusyeT CNOCODHOCTL 3NEKTPOHHOro pernaMmeHTa oyHKLUMOHUPOBaTL NpU NnepeHoce ero Ha
OPYIYIO NporpaMMHO-TEXHUYECKYIO nnaTtdoopmy.

MobunneHOCTL OnpeaensieT BO3MOXHOCTbL NepeMeLleHus B NPOoCTpaHCTBE M BpeMeEHW nepcoHana (nonb3oBaTenei)
opraHusauuuv B npegenax goctyna K nporpaMmMHO-TEXHUYECKOW cpeae aneKTPOHHOro pernamMmeHTa.

[[MOKOCTb CUCTEeMbI onpeaensaeTca Kak BO3MOXHOCTb NPUNOXEHUA peanusoBbiBaTh He3annaHUPOBaHHbLIE 3anpocChl.
Takasi BO3MOXXHOCTL A0MKHa obecnevynBaThCA 3a CYET TOro, YTo:

- CTPYKTYypa AaHHbIX HOpManu3oBaHa;

- MHCTpPYMEeHTanbHasa cpeaa NnporpaMMMUpoBaHUs peanusyeT BCce onepaTtopbl pensyuoHHOW anredpbil.

A0anTUBHOCTL CUCTEMbI OnpeaenseTca Kak BO3SMOXHOCTb a(pdheKTUBHOW pa3paboTKU HOBLIX MPUNOXEHWUA, NOAKM0-
YeHUA pa3nuyHbLIX HOBLIX NoACUCTEM. Takas BO3SMOXHOCTb 0becneynBaeTca cpedon peanusalum, Kotopas AoMmMKHa Noa-
OepXXUBaTb MOAYIBbHYKO CTRPYKTYRY MPUINOXEHUNA.

[TOHMMaeMOCTb CUCTEMLI AN HOBbLIX NONb30BaTENEN A0MKHa obecneynBaTbCa Ha YPOBHSAX:

- MPOEKTHbLIX peLueHU NyTeM UCNONbL3OBaHUSA CpeacCTB NPOrpaMMHON UHXEHEepPUu;

- OaHHbIX NyTeM obecnevyeHus HarnAaHOCTU CpeacTB onNMcaHnsa MHEONOMMYECKON Moaenu n CTPYKTypbl 6a3 gaHHbIX,
a TalKke cpeqcCTB npeacTaBneHns gaHHbIX;

- NMPUMEHEHUA NyTeM UCNONb30BaHUA YHUOULMPOBAHHBLIX MHTEPENCOB U CPeaCTB.

[lpocTOTa agMUHUCTPUPOBAHUA U NOAKMIOYEHUA OOCTUraeTCs 3a CYET NPUMEHEHUSA:

- W3BECTHbLIX U LULMPOKO NMPUMEHSAEMbIX peLueHU ogHOU (PUPMbI-NPOU3BOAUTENS;

- BCTPOEHHbLIX Moaynen agMUHUCTPUPOBaHUA 1 MMHUMKX3aLUU AeNCTBUA agMUHUCTPaTOopa.

BO3MOXHOCTb PECTPYKTYpU3aLum onpeaenseTca TeM, UTo 6e3 naMeHeHUs nporpaMMHoro obecneueHnsa apobneHue
N pacllMpeHue CTPYKTYpbI pelueHUA peannayeTcs 3a CHYET He3aBUCMMOCTU NpeacTaBNeHUa AaHHbIX Ha KOHLUEeNnTyansHOM U
on3n4eCKOM YPOBHSAX.

B.3 OOwue noka3aTtenu BHeAPEHUA 3NTIeKTPOHHOIO perfiaMmeHTa B AefATeNIbHOCTb OpraHU3auum

B.3.1 YpoBeHb OXBaTa aNEKTPOHHLIM pernaMeHToM paboT, BbINOMHAEMbIX B OpraHU3aLun, XxapakrepusyeTca Habo-
POM cCregylLux nokasaTeneun.

KoadhcpmumeHT cTpyKTypHOU NpuMeHsieMocTu K.,

Yucno ct PYKTYPHbBIX ednHUL OpraHn3al, OeATEeIIbHOCTb KOTOPbLIX OXBa4eHa perllaMeHTOM

K =
CTp ObLwee Yyncno CTPYKTYPHbLIX € AMHWUL, OpraHu3aLmn

KoacpchuumeHT cTpyKTYpHON NPUMEHSAEMOCTH NO YPOBHAM uepapxum K'c., o

Y1Cno CTPYKTYPHbLIX e AUHUL, OpraHU3aL v YPOBHS Uepapxuu tyna /,
0eATeNbHOCTh KOTOPLIX OXBavyeHa pernamMeHToM

i ,
Kierpy =

Ob6Lee Yncno CTPYKTYPHbIX e ANHWUL, OpraHu3aLUum ypoBHA uepapxum tuna i

rae, Hanpumep:
| =1 — COOTBETCTBYET ynpaBleHUAM;

| =2 — COOTBETCTBYET OTAESNAM;

| = 3 — COOTBETCTBYET paboyuMm MecTaM UCNONHUTENEN.

Koadchc¢uumeHT npoueccHOU npumMmeHsieMmocTu K

K Yucno BbiAeNeHHbIX pabounx NpoLEecCcoB OpraHn3aLun, AeATENbHOCTbL KOTOPLIX OXBavyeHa pernaMmeHToM
Mn.ri =

O6Lwee yncno BbiaeneHHbIX paboynx npoueccoB opraHn3aumn

21



F'OCT P 52294—2004

KoachcpmumeHT AOKyMeHTaUMOHHOU NpuMeHsaemocTu K,

Yncno TMNoB JOKYMEHTOB B OpraHU3aLuK, AeATeNnbHOCTb KOTOPbIX OXBayeHa pernamMeHToM

Kin=
' Ob6Luee 4ynucno TMNOB AOKYMEHTOB B OpraHM3aLun

KoadhhuumeHT CTPpyKTYPHOU NOBTOPSAieMOCTU/CpeaHsasa NOBTOpPsAAeMOCThb K.

Ki+,...,+K+,..., K,
KC.I'I= n ’

roe K; — 4ncno nogpasgeneHn (CTPYKTYpHbIX eauHUL, paboymnx MecT), ANA KOTOPbIX NPUMEHSeTCA TUNOBOW pernaMmeHT C
HOMepoM j (i NPUHUMAET 3Ha4YeHUsa oT 1 Oo n).

KoadhpuumeHT MaccoBOU NOBTOpAEMOCTU/CpeaHAA NOBTOPAEMOCTb paboT K,

K =M1+,...,M;+,...,+Mn

M. T n 3

roe M: — yucno padoT, BLINONHAEMbIX B TeYEHUE roda BO BCeX noapasgeneHusax opraHusauuu, ans KOTopbIX NpUMEHSETCA
pernamMeHT ¢ HOMepoM / (i NpUHUMaeT 3Ha4yeHua oT 1 ao n).
B.3.2 [JocTtynHOCTbL HeoOXxoaumMon nHcopmMaLlum Ans opraHM3auMm 1 NOHUMMaHUs paboTbl 3auHTEPECOBaHHbLIMU JU-
LaMu XapaktepuayeTca HabopoM cneayowmux nokasaTtenemn.

KoadhpuumeHT HopMmaTUBHOU UNU meToauyeckou obecnevyeHHocTu K, ., o

Yucno HOPpMAaTMBHbLIX UK METOANYECKUX AOKYMEHTOB, NpeactaBleHHbIX B pernaMeHTEe

K —
-M.O
oM O6Lee Yyncno HopMaTMBHBLIX UMW METOAUYECKUX AOKYMEHTOB, HEOOXOAUMBIX

Ana nonHoueHHoro obecneyeHnsa padoT B opraHMaaLmn

C yyeToM coaepXaTtenbHOW BAXXHOCTU OTAENbHLIX HOPMATUBHbIX UMW METOAUYECKUX AOKYMEHTOB AaHHbLIA NOKa3sa-
TEenb MOXET pacCcYnTbIBATLCA NO pe3dynbTaTaM onpoca paboTHUKOB opraHu3aumm o cteneHn obecneyeHHOCTN Heobxoam-
MbIMKU MaTepuanamu ana paboTbl B paMkKax nybnukyemoro pernameHTta (onpeaensieTcs Kak cpeaHee 3HayeHue
pe3ynbTaToB onpoca paboTHMKOB)

Di+,...,+D;+,...,Dy
Kumo con = K =

roe D; — cpegHee 3HayeHue (oT 0 oo 1) oTpaxeHus B pernaMeHTe HeoOX0a4MMON HOPMAaTUBHON UM METOANYECKON 6a3bl,
OLIEHEHHOE /~-M U3 OnpoLUeHHbIX K pabOTHUKOB.
b.3.3 3aTtpaTtkl BpeMeHU UCnonHUTENen Ha nonydyeHne nHopMmauumn, cogepXXallencs B afIeKTPOHHOM pernamMeHTe,
MOXHO OXapaKTepusoBaTb CrneaywmMin nokasaTensaMu.
CpeaHee BpemMa AocTyna K HeobxoaMMmou uHdbopmMaLmu, coaepXallenca B aNeKTPOHHOM pernamMmeHTe

h+,..., L, ..., + T,
T,D,UCT= k 3

roe T; — cpegHee BpeMs AoCTyna K MH(opMaLuuK, coaepXalleUucqa B pernameHTe, oueHeHHoe /i-M U3 ONPOLUEHHbIX K
paboTHMKOB.
CokpalleHue BpeMeHM AOocCTyna K HeobxXxoa4uMMOU HOPMaTUBHO-METOAUYECKOU UHOpMaLMKM B peaynbTraTte
BHeOQpEeHUs pernameHTa

CpepgHee BpeMs gocTyna K Heo6XoaMMbIM HOPMAaTUBHbLIM UM METOANYECKUM JOKYMEHTaM
N, = MO BHEAPEHNs 3NIeKTPOHHOTO pernameHTa
=

CpepgHee BpeMs JOCTyna K Heo6xoaMMbIM HOPMATUBHbLIM UM METOANYECKUM JOKYMEHTaM
nocne BHeApeHUs aNeKTPOHHOro pernameHTa

Cpe,u,Hee BpeMA O0CTyMNa K HeobXoaAUMbIM HOpMaTnBHbiM UMM METOANYECKUM JOKYMEeHTaM A0 U Nocrne BHeaApeHNA
pernaMmeHTa OUECHMUBACTCAH SKCNEPTHLIM NyTEM UINN NO pe3ylibTaTaM OMNpoCa paﬁoTHMKOB opraHmn3aluu.

b.4 lokKa3aTtenu noBbLILIEHUA rapaHTUM KadyecTBa padbouymx NpoLeccoB opraHu3aLuu

b.4.1 OaHMM U3 OCHOBHbLIX HanpaBneHU NPUMEHEHUA ANEKTPOHHOIo pernaMmeHTa opraHM3auUumn sBnNAeTCs NOBbILLEe-
HUe KayeCTBa NpoLecCoB ynpaBneHusa. [py aTOM peyb npexae Bcero naet od obecnevyeHUn ypoBHA rapaHTUA 3TOro
Ka4yeCTBa B Te4eHUe ANUTeNbHbIX MPOMEXYTKOB BpEeMeHU, BHE 3aBUCUMOCTU OT pasNUYHbIX CYOBEKTUBHBLIX (PaKTOPOB.

BaXxHbIM NoKazaTeneM KavyecTBa yrnpaBneHns ABNAETCA YBepPeHHOCTb PYKOBOAUTENEN BCEX PAHIOB, YTO BCe paboThl
B NOAYMHEHHbLIX UM nogpasaeneHnsax BbINOMHAKTCA B COOTBETCTBUM C YTBepPXKAEHHLIMU cxeMaMn. ObecneyeHHOCTb KaX-
aoro paboyero mecta Heob6xoaUMO HOPMaTUBHON U MeToaMYeCcKon 6ason, YyeTkas onpeaeneHHOCTb NpaBun UCNONMHEHUSA
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paboT, NnpueMa-nepenayun pesynotaTtoB padboT Mexay oTaenNbHLIMU UCNONMHUTENAMU U, COOTBETCTBEHHO, NepCoHanu3aums
OTBETCTBEHHOCTU NO3BONAKT NONYUYUTL onpeaeneHHbie rapaHTUM onsg pykoBOACTBa OpraHu3auuu.

B5.4.2 lpun paboTe C 3NEKTPOHHLIM pernaMeHTOM BbiAenAeTCA nepeyeHb NokasaTenen, No3BoNALLMX NONYYUTL
0D BLEKTUBHYHO KApTUHY HOPMaTUBHO-MeTOANYeCKo 0becneyeHHOCTU AeATENbHOCTU, BbIABUTL U YCTPAHUTL NOTEHUWaNbHO
cnabble MecTa B pabounx npoueccax.

KoadhdpuumeHT BLINONMHUMOCTU pernameHTa K,

Yncno BbINONHEHHbIX CLieHapueB unu pabouunx onepauun, B paMKax KOTOPbIX
npeanucaHua pernaMeHTa He HapyLlanucb

K =
1 O6Lwee uMcno cueHapueB unv pabodrx onepauvii, npeanucaHHbIX

ONS UCMONHEHNS pernaMeHToM

[1aHHbIM NoKasaTenb OTpaxaecT Mepy BbINOJIHUMOCTW I'IpG,EI,I'IHCElHVII?I pernameHTa UCNOJNTHUTCITAMMN. [loka3aTenb
MOXET paCCyAUTbIBATbCHA MO OpraHnsayin B LIenoM, nogpasgeneHnamMm, otaeribHbiM BbldeneHHbIM p&lﬁO‘-IMM npoyeccam Uinn
NepCOHallIbHO NO UCMNOJIHNTENAM.

YPOBEHb dKTYanbHOCTU periiaMeHTa B ﬂpOHSBOﬂbeIﬁ MOMEeHT BPpEMEHU Kam.

di+,...,d:+,...,d
Ka|fr= 1 I k’

K

roe d; — akcnepTHas oueHka (oT 0 Ao 1) akTyanbHOCTU NPMMEHAEMOrO pasaena pernaMmeHTa Ha MOMeHT onpoca i-ro

paboTHMKa 13 obLyero yncna k onpolueHHbIX paboTHUKOB. Moka3aTenb MOXET paccuyUTbIBaTbLCA MO opraHu3auun

B LIENOM, NoapasaeneHnsM, oTaenbHbIM BbideneHHbIM pabo4ynm npoLieccamM Unv nepcoHanbHO No UCNOMHUTENSAM.
[lononHUTeNbHbLIA NOKa3aTenb — YpPOBeHb HeaKTyanbHOCTU — OL|IEHMBAIOT No dhopMyne

KH_EII{T =1— KBI{T'

Bpems akTyanusauun pernameHta — eCTb BpeMS BHECEHUS U3MEHEHUN B NyONUKyeMbl BapuaHT: OT MOMEHTAa
nepegaym agMUHUCTPATOPY COrnacoBaHHLIX U3MEHEHWA OO0 OMNOBELLEHUS BCEX 3aUHTEpPECOBaHHbLIX NUL O NpoLleaLllnx
N3MEHEHMUAX.

B.4.3 HaueneHHOCTb OpraHM3aL My Ha BHELLHEro NoTpebuTens pe3ynbTaTtoB ee paboThl MOXET XapakTepu3oBaThCS
HabopoM CrneayrLLMX noKasaTeneu.

Aons padoT (ueneu, hyHKLMK), UICNONbL3YHOLWMX MH(POPMALIUIO OT BHELWHUX noTpeduTenen Ky ey, ex

Yucno paboT, oxBauyeHHbIX pernaMeHTOM, B KOTOPbIX HEMOCPEeACTBEHHO UMK Nocne
npeobpa3oBaHUs NCNONb3YITCA AaHHble, Nony4YaeMble OT BHELLIHUX NoTpebuTenem

K = -
BHELLL_BX O6Luee yucno paboT, oOxXxBayeHHbIX AeACTBYIOLLMM OTPacneBbiM pernaMeHToM

Ha MOMEHT NpPoBeeHWA NPOBEPOK

Hdonsa pa6oT (Uenen, (pyHKLMIK), NPAMO HaLleneHHbIX Ha (pOpMUpOBaHUe pe3ybLTaToB, NepeAaBaeMbIX BHELL -
HUM notpeduTenam K o, guix

Uncno paboT, oXBavyeHHLIX pernaMeHToOM, pe3ynbTaTbl KOTOPbIX HENOCPEACTBEHHO UNK Nocne
npeobpa3oBaHna B Xoae Apyrx paboT nepeaaroTcs BHELLHEMY NOTPpeOUTENo

K = ~
SHELL_BEX " O6wee yncno paboumx MecT, oXxBayeHHbIX ASNCTBYIOLLMM OTPacneBbiM pernaMmeHToM

Ha MOMEHT NPOBeAEHUS NPOBEPOK

[MpumMmeyaHne—[Ona onpegeneHus yncna pabot (Lenen, yHKLUMIA), OXBAYEHHBIX PErNMAMEHTOM, pe3ynbTaTbl
KOTOPbIX HEMOCPEACTBEHHO UNW nocne npeobpasoBaHMs B Xode Apyrux paboT nepeparTcs BHELLUHEMY NoTpebuTento,
MOXET NPUMEHSATLCA NPUHLMN UcknioveHus. CornacHo 3TOMY NPUHLMNY, eCn NPU OTCYTCTBUM pe3ynbTaToB Kakon-nmbo
paboTbl KOHEYHBIV BLIXOAHOW pe3ynbTaT OpraHM3aunmn MoXeT ObiTb Nony4veH 6e3 BUAMMOro yxyaLleHUs Ka4ecTBa, TO TaKas
paboTa No OTHOLUEHUID K JaHHOMY pe3ynbTaTy ABMAETCHA BTOPOCTENEHHOW U HE YYUTLIBAETCA NMPU NMonyyeHUn UCKOMOTO
ymcna.

B.5 lNMokasaTtenu KOHTPONA CUCTEMbI KayecTBa pabounx NpoLeccoB OpraHM3aLun

B.5.1 MNpumeHeHne pernameHTa ansa obecnevyeHnsl CUCTEMbI KayecTBa paboumx npoLeccoB opraHn3aLmm MOXET
ObITb OXapaKTepusoBaHO CNeaylLLUMU CTPYKTYPHBLIMW NOKa3aTeNsMH.

KoadhcmumeHT kauecTBa AeUCTBYIOLIETO pernameHTa K,

Yncno pabounx onepauumn (padboymx MecT), ANA KOTOPbIX B 3NIEKTPOHHOM pernaMeHTe
MMEIOTCA cornacoBaHHble Ha TpebyeMoM ypoBHe npaBuna BXOAHOrO U BbIXOAHOro KOHTPOSS,
nepeyHn HOPMAaTUBHBLIX JOKYMEHTOB, METOANYECKNE AOKYMEHTLI, UCNONb3yeMble B paboTe,

B COOTBETCTBUM C NpaBuUnamMu nocTpPoeHUs CUCTEMbI Ka4eCcTBa KOpNopaTUBHON CUCTEMBI

K
er ~
g Ob6Lwee yncno pabounx MecT, OXBaYeHHbIX AENCTBYHOLMM 3NEKTPOHHbIM pernaMmeHToM
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KoadhcpuumueHT meToamyeckon obecne4eHHOCTU BXOAHOIO KOHTPONA Kay «ourp

Yncno pabounx onepauun (paboymx MecT), AnA KOTOPbIX B 3NTEKTPOHHOM pernaMeHTe
MMEKTCA COrnacoBaHHble Ha TpebyeMOM ypOBHE NpaBunia BXOAHOro KOHTPONS
MaTepuanoB, UCMOMbL3yeEMLIX B paboTe

K = -
BX-KOHTP Obuee ynucno paboynx MecT, OXBa4YeHHbIX AEUCTBYHOLMM SNEKTPOHHbLIM pernaMmeHToM

Ha MOMEHT NpoBeAeHUA NMPOBEPOK

KoadycpuumeHT meToauueckoir o6ecneyeHHOCTH BLIXOAHOIO KOHTpons Kg, x vonTp

YUncno pabounx onepauunn (paboumx MecT), AnA KOTOPbIX B 3MIEKTPOHHOM pernamMeHTe
MMEIOTCA COrnacoBaHHbIE HaA TpebyeMOM yYpPOBHE NpaBura BbIXOAHOINO KOHTPOMNA MaTepuanos,
nepeagaBaeMblX Aanee BHELLIHEMY U BHYTPEHHEMY NOTpedbuTeno

K = .
BRCEOHTR OB wee umncno paboumx MecT, OXBaYeHHbIX AEWCTBYIOLLMM 3NIEKTPOHHBLIM PErnamMeHTOM

Ha MOMCHT NpoBEACHWNA NPOBEPOK

KoadhchpuumeHT cornacoBaHHOCTU BXOAHOIO U BbIXOAHOIO KOHTPONA K .orn ex BLix

Yrcno npoBepeHHbIX CBA3aHHbLIX paboT, ANA KOTOPbIX B NpOLEcCe BHYTPEHHEN NMOCTABKM
npaBuna BbIXOAHOIO W BXOAHOIO KOHTPONSA NMOMHOCTLI COrNacoBaHbl B paMKax
SNEKTPOHHOIO pernameHTa

K =
COHLEX-BEX " OBLuee uncno npoBepeHHbIX CBA3AHHBIX MO BbIXOAY-BXOAY paboT B aNIEKTPOHHOM pernaMeHTe

KoadgpuumeHT oxBaTta npoBepkaMmu padboumx MecTt 3a oT4eTHbIU nepuoa K,

Yucno npoBepeHHbIX paboumx MeCT SNEKTPOHHOIO perfnaMeHTa 3a oT4eTHbIA nepron

Koxn = -
OX8  O6Lwee yncno pabounx MecT, OXBauEHHbIX AEACTBYIOLLIMM SMEKTPOHHBLIM perfameHToM

Ha MOMEHT NPOoBEAEHUS NPOBEPOK

B.5.2 MNMpuMmeHeHne aNeKTPOHHOro pernameHTa ana obecnevyeHuss KOHTPONA KavyecTBa OpraHu3alLvu, npoLeccoB
yrnpasfeHus B OpraHu3aumm MoXeT ObiTb OXapakTepu3oBaHO CneayrLMMU NoKka3aTensaMu.

CpeaHee BpeMsa MeXAay NpoBepKaMu BbINOJIHEHUA NpeAnUCcaHUM 3NIeKTPOHHOro pernameHra Ha padouue
onepauuu T,

t1+,...,t_;+,...,t’_
TI'Ip_ l_ 3

roe [, — cpegHee BpeMsi MeXay npoBepKaMu BbINOMHUMOCTU TpeboBaHUM pernamMmeHTa Ha i-M paboyeM MmecTe;
[ — obLiee 4yncno npoBepeHHbIX paboumnx MecT.
MakcumanbHoe BpeMs MeXay NpoBepKaMu s KaXXaoro MOMeHTa BpeMeHu onpeaenseTca Kak Hanbonbluas naysa
MEXay npoBepKkaMu rno BceM paboynm mMectam, oXBayeHHbIX pernaMmeHTamu.

KoadhcpuumeHT cMeHHOCTU OoTBeTCTBEHHOCTU K, o1r

YUncno pabounx onepauyunin (pabouymx MecT), ANA KOTOPbIX 3a OTYETHLIW Nepuoa
NOMEHANCA OTBETCTBEHHbLIA UCNONMHUTENDL

K = -
CM-OTB OB Lwee yncno pabouynx MecT, OXBayeHHbIX AEUCTBYIOLLMM SNEKTPOHHbIM pernaMeHToM

Ha MOMEHT NpoBegcHWUA NMpoOBEpPOK

KoachdmumeHT oxBaTa npoBepkamu Npy CMeHe OTBeTCTBEHHOCTU pabouux MmecT 3a oT4eTHbIN nepuoa Kyyp com

Yncno npoBepeHHbIX pabounx MecT 3NeKTPOHHOIo pernamMeHTa, No KOTOPbIM
3a OTYETHLIA Nepuoa MeHANCs OTBETCTBEHHbIA UCNONMHUTENb

K = -
OXB.CM - O6Lwee uncno paboumx MeCT, No KOTOPbIM 3a OTYETHbLIA NEpPUO MEHSCA

OTBETCTBEHHbLIA UCNONTHUTENb

CpeaHee BpemMs Mexay npoBepkamMu no padbotam co CMEHOMU OTBEeTCTBEHHOCTU BbINOSIHEHUA NpeanucaHum
pernameHTa Ha pabouue onepauum T,

L+, G,

roe t; — cpegHee BpeMsi Mexay NpoBepkaMu BbINONHUMOCTU Tpe®oBaHUM pernaMmeHTa Ha ji-M paboyeM MecTe, Ha KOTOpOM
3a OTYETHbLIA Nepuoa MeHANCA OTBETCTBEHHbLIN UCNONHUTEND;
[ 1 — obLiee yncno npoBepeHHbIX paboynx MecCT.

24



F'OCT P 52294—2004

MakcumanbHoe BpeMsi Mexay NpoBepKkamMu (B paMKax NPOBOAVMMON NPOBEPKU NO KOHTPOSKO CUCTEMbI KAYeCTBa)
onpegensieTca kak Hanbonbluas naysa Mexay NpoBepkaMu no BceM paboyMm mecTtam, OTPakeHHbIM B AeACTBYHOLLEM
3NEKTPOHHOM pernameHTe.

b.6 [NokazaTtenu BoBNIe4eHHOCTMU nepCcoHaNa B Co3gaHue U pa3smtTme pernameHtTa opraHm3allm

b.6.1 Kranugukauma n cteneHb ydactus nepcoHana B CMCTeMax OpraHM3auuoHHOro Tuna ABNAKTCA KNKYEBbLIM
dpakTOpOM ycnexa AeAaTeNsHOCTU BCel opraHu3auun. Ha ctagum co3gaHua aneKTPOHHOro pernaMeHTa agMUHUCTPaTUBHON
n cnyxebHon AeATenbHOCTU OpraHusaLUun nepcoHan paccMaTpuBaeTCs Kak OCHOBHOW HOCUTENb CBA3AaHHOM CUCTEMGI
KopnopaTUBHbIX 3HAHUW, OpraHU3yKLlen BCH AeATeNbHOCTh opraHusauun. Ha ctagum BHeApeHUsA U COMPOBOXAEHUS
nepcoHan (B nuue Knw4eBbiX paboOTHUKOB) ABNAETCA OCHOBHLIM UCTOYHUKOM KOHTPONA, aHanu3a U pasBuUTUS BCen aest-
TENbHOCTU OpraHn3aLUnn n OTpaXKeHUN ee B 3NEeKTPOHHOM pernaMeHTe. bes LLMPOKOro NpuBnevYeHus KN4eBoro nepcoHana
CHWXKAaETCA YPOBEHb rapaHTU KauyecTBa COo34aBaeMoro pernameHTta. NocTtosHHOE ncnonb3oBaHWe B paboTe pernamMeHTa,
YUYUTLIBAKOLLErO NPUHUUMNLI CTaHOapToB MeHempkMmeHTa KadectBa OCT P UCO 9000, TOCT P MUCO 9001 w
[OCT P UCO 9004, asnaeTcsa CTUMyNUPYOLLUM (PakTOPOM pocTa KayecTBa paboThl COTPYAHUKOB U MOBLILLEHUA UX 3HAYU-
MOCTU ANA opraHusauun. [lnsa XxapakTepuMcTuKn AaHHOro HanpaBneHUA NPpUMEHEHNA 3NIeKTPOHHOIo pernameHTa MoryT 6bITh
NMPUMEHEHbI CreayLlme nokasaTenu.

BoBieYeHHOCTL KNOYeBbLIX COTPYAHMKOB B pa3paboTky (noaaepxaHue) pernameHta Kgopp

Yncno Kno4veBbIX COTPYAHUKOB, HENOCPEACTBEHHO Y4aCTBOBaBLUMX B pa3paboTke
ANEKTPOHHOro pernaMmeHTa opraHmM3auvm

[ PMnMeYaHUWEe — [loa KnYeBbIMUA coTpyaHMKaM 3eCb NOHUMAaKTCA NoTEeHLUMAalNbHbIC OTBETCTBEHHBIE UCIOII-
HUTSJIU NO BCEM pElﬁOTaM, HalledWWM OTpaXEeHUE B SNIEKTPOHHOM pernaMmeHTe OpraHU3aLlun.

BoBne4eHHOCTb KIKO4YeBbIX COTPYAHUKOB B conpoBoxXxneHme (pﬂSBHTHE) periamMmeHTa Kaoan.c

Yncno KNyeBbIX COTPYAHUKOB, HENOCPEACTBEHHO YYaCTBOBABLUMX B CONPOBOXAEHUM
1 pas3BUTUM (perynsipHOM aHanuae, NepecMoTpe) aNeKTPOHHOro pernaMeHTa opraHM3auun

B

[NokazaTenu Kyogp p U Kggan.c MOMYT PacCUUTLIBaATLCA Kak NO OpraHn3auumy B LIENOM, Tak U NO OTAENbHbLIM CTRYKTYPHbIM
eaVHULIaM 1N BblaeneHHbIM paboymm npoueccam.

B.6.2 YpoBeHb NoAroTOBNEHHOCTU NepcoHana anga paboTbl C pernaMeHTOM OpraHu3aLun, Kak 3reMeHTOM CUCTEMD
KayecTBa, MOXeET ObITb OTpaXeH ¢ NOMOLLbLK Habopa cneayLlmnx nokasaTeneu.

YpoBeHL 06y4eHHOCTH KntoueBoro nepcoHana Keeny nepc

YUncno OTBETCTBEHHLIX ucnonHutenen (no pabotam, BXoAALLUM B SNEKTPOHHbLIN pernaMeHT
opraHusauum), npowleawmx odbyyeHue no paboTe ¢ aNEKTPOHHLIM PeErnaMmeHToM

K —
cepr.nepc >
Ob6ulee Ynucno OTBETCTBEHHbLIX UCMONHUTENEN paboT, y4acTBYHOLLMX

B SJICKTPOHHOM perinameHTe OpraHn3alun

OTOT NoKasaTenb MOXET pacCyYMTbIBaTbCA ANA noapasaeneHuin unm otaenbHbIX pabovnx npoLeccos.
NnaHoBoe Bpemsl BBeAeHUA HOBOIro COTPYAHUKa Heobxoanmon kBanudukauum B paboTy, OTPaKeHHYIo B perna-
MEHTE OpraHu3aLumn, onpeaenseTca aMNUPUYECKU B XOAE BHEAPEHUS SNIEKTPOHHOIO pernameHTa.

B.7 lNokazaTenu cornacoBaHHOCTU pabouux npoueccoB opraHv3aluu

B.7.1 lNokasaTenu cornacoBaHHOCTU pabounx NpoLeccoB AOMKHbI hopMUpoBaTLCA NMyTeM 0OpaboTKM AaHHbIX,
BXOAALLUUX B 3NIEKTPOHHbLIA pernameHT opraHm3auuu.

KoachcpuumeHT obecneyeHHOoCTH onucaHuu paboumx npoleccoB HopMaTUBHO-MeToauyeckou 6asoun K, , o

Yncno ccbiNok B onucaHusix paboTt Ha HOpMaTUBHO-METOANYECKUE AOKYMEHTHI,
npeacTaBneHHbIe B 9NEKTPOHHOW OMbNnoTeke aNeKTPOHHOMo pernaMeHTa

H.M.A,

O6LLee YNCnOo CCbINOK B onucaHuax paboT Ha HOpMaTUBHO-METOANYECKUE OKYMEHTb

KoadhcpmumeHT cornacoBaHHOCTU onucaHuM paboumx npoueccoB No A0KyMeHToobopoTy K,

YUncno pabounx JOKYMEHTOB B onucaHusix paboT, cornacoBaHHbIX MeXay paboTtamm
No UX BbIXOAy U BXoAy

K
0
A% O6Lwee uncno pabourx AOKYMEHTORB, 3asiBNEHHbIX B ONUCAHUSIX paboT
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KoadhcpuumeHT cornacoBaHHOCTU ONUcaHUMU pabouux npoueccoB No nokasarenam K .

CpeaHee 4ucrno nokasatenen Ha oaHy paboTy,
cornacoBaHHbIX ¢ Apyrumu pabotamMu No KX BbIXOAY U BXOAY

K o = .,
noK CpenHee Yyncno nokasaTtenen Ha oaHy paboty

KoadhcpmumeHT cornacoBaHHOCTU onucaHuK paboumux npoueccoB No cpoka paboT K, .6

Yncno BzaumMoaencTsmini Mexay pabotamm, cornacoBaHHbIX NO CPOKaM

Kpab = v -
YUncno BzaumogencTsum mexay pabotamm

B.7.2 Bce KO3 @ULMEHTbI, XapakTepnayrLinme nokasaTtenu cornacoBaHHOCTU pabovynx npoLeccoB opraHu3auuvu,
MOMYT PpacCUUTLIBATLCA KakK Mo OTAeNbHLIM padbounMm npoueccam, noapasgeneHusam, Tak U No opraHM3aunm B LIENOM.
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YAK 681.324.006.355 OKC 35.020 OKCTY 4002

KnioueBble crnoBa: MHOPMALIMOHHbIE TEXHONOMMN, MHTErPUPOBAHHOE MPOCTPAHCTBO, YNpaBlieHne OpraHn3a-
Linelr, CUCTEMHOE NPOEKTUPOBaHME, 3NEeKTPOHHbLIA pernamMeHT, KOpropaTUBHbIE 3HAHWS, MOAEeNb 3HAHWUA
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