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BreaeHuce

[IporpamMMHebIec cpeacTBa SBJISIOTCS HEOTHECMIICMOM YACThIO MHPOPMALIMOHHBIX TEXHOJIOTUU U TpaAU-
[IMOHHBIX CUCTEM, HAIIpUMCP TPaAHCIIOPTHBIX, BOCHHBIX, 3ApaBOOXpaHCHUS UM (PUHAHCOBBLIX. MMeercs
TCHACHUUS K YBEJIMUYCHUIO YUCIIA CTAHIAPTOB, ITPOLECAYD, MCTOI0OB, UHCTPYMCHTAIBHBIX CPCACTB U CPC/,
CBSI3aHHBIX C pa3pabOTKOU ITpOrpaMMHbBIX CPEACTB U YITpaBJICHUEM ITporpaMMHbIMU ITpocKTaMu. 11oao0Has
TCHACHUMS BbI3BIBACT TPYAHOCTH ITPH VIIPABICHUU ITPOTPAMMHbBIMU IIPOCKTAMU U peaiM3alllU COOTBETCT-
BYIOILIMX TeXHOJIOTU, OCOOCHHO ITPU MHTEIrpaLliy IMPOAYKTOB 1 yCiIyr. Heobxoaum orpeaciieHHbIN ITOPsIA0K
[pU Iepexoe OT YKA3aHHOTO MHOroodopasus K o001led CTPYKType, VAOOHOU I/ ITpodeCcCUOHAOB,
OOCCIICUUBAIOILCH B3aUMOITOHUMAHUE ITPU CO3AAaHUU NMPOTrpaMMHBIX CPEACTB U VITpaBICHUU UMU. JlaHHad
oo1as crpykrypa ycraHoBieHa B | OCT P MCO/MBK 12207.

Crpykrypa [ OCT P UCO/M3BK 12207 oxBarbiBaeT BECh XXKU3HECHHBIU LIUKJT ITPOrpaMMHOTO CPE/ICTBA
OT BO3BHUKHOBECHUS UJACH €TI0 CO3JAHUS OO CHSITUS C 3KCIUIyATAllMU U COCTOUT M3 MPOLICCCOB, OIPCALIS-
IOLIUX 3aKa3 U IIpeJCTaBICHUEC ITPOTrpaMMHBIX MTPOAVKTOB U yeiyr. JdaHHasg CTpyKTypa TaKKe 00eCIIeyrBaCT
KOHTPOJIb 32 VKA3aHHBIMU ITpoLecCaMid U UX YCOBEPILICHCTBOBAHUE.

[OCT P MCO/M3BK 12207 mnpeactaBiasgeT UCUSPIILIBAIOILIMN HAOOP MPOLECCOB XU3HCHHOIO 1UKIIA
MporpaMMHOro cpeactBa. KoHKpeTHas opraHu3alug A1 peaau3alliyd ITOCTABJICHHBIX LICJICH MOXKET BbI-
OpaThb COOTBETCTBVIOLICE ITOJIMHOXECTBO (ITpoleccon, pador, 3aj1a4) u3s [OCT P MCO/MHBK 12207. Yka-
3aHHBIM CTAaHJAAPT MOXET OBbITH AJaIllITUPOBAH AJIS1 KOHKPETHOM OpraHu3aliii, IMPOoeKTa WU ITPUITOXKCHUSI.
JlaHHBIN cTAaHAAPT TAKXKC MOXCT OBITH UCIIOJB30BAaH KaK AJISI ABTOHOMHOTO IMPOTPaMMHOTO CPeACTBa, Tak
W 1J1S CPEACTBA, BCTPAUBACMOIO0 UM BXOISILETIO B ODILIVIO CUCTEMY.

B HacrosgiueM craHaapre MPUBEICHbI pEeKOMCHIAUMM I10 HUCITOJB30BAHUIO ITpoLECcca VIIpaBICSHUS,
onnucaHHoro B 7.1 TOCT P MCO/M3BK 12207. boabllIMHCTBO NMPUBCACHHBIX peKOMEHAAIIMM OCHOBAHO Ha
MCKAYHAPOAHBLIX W PETMOHATBHBIX HOPMATUBHLIX AOKYMEHTAX 1O CTAHAAPTU3ALMU U OIIBITC JIIOIACH,
YCIICIUHO PYKOBOISIIUX ITPOrpaMMHBIMU IMPOCKTAMMU.

Hacrosgiiuil crangapt He peJaHa3HadceH 19 YCTAHOBICHUS KAKUX-JTMO00 poJicil MU 00s3aHHOCTCH
OpraHMU3al1u.

YCTaHOBICHO, YTO OIIPEACTICHHBIC ITPOLICCChI, pA0OTHI U 3aJa4U HOCSIT UTCPALMOHHBIN Xapakrep U
MOTVT IIPOSIBIISITHLCS B JIIOOOM ITOpSIAKE WM € JII0OOW 4acToTOW. /JlaHHbIe ITpolecchl, padOThl M 3a4a4YU
NOJKHBI OBITH YBS3aHbI ¢ APYrUMU IIpolicccaMy, padoTaMU U 3agadyaMy, HE VKA3aHHBIMU B HACTOSILCM
CTAHJAPTE, HAIIpUMEDP CO BCIIOMOTATC/IbHBIMUA U OPTaHMU3alMOHHbIMHU IIpOLICCCAMU XKMU3HCHHOTO LHMKJIA U3
[OCT P MCO/MBK 12207

Hacrosgiuil cranaapT COCTOUT M3 LICCTU OCHOBHBLIX pa3lec/ioB U NpuiaoxeHuit A — E.

[IepedyeHb JOMMOTHUTEIBHBIX MTYOIUKALUN, CBI3aHHbBIX C TCMAaTUKOW HACTOMILUCTO CTaHAApTAa, [IPUBC-
AeH B IMpUi1oXKeHuu E.

B HacrogiueM craHaapre y4yTeHbl OOOOILCHHBbIC IIPEATIOXKECHHUS 110 MPAKTUICCKOMY IPUMCHCHUIO
[OCT P NCO/MBK 12207, npeacrapieHHble |eXHUYECKUM KOMUTETOM I10 craHgapruzauuu 1K 22
«MudopMallMOHHBbIC TCXHOJIOTHUN».
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FTOCYJAAPCTBEHHBINU CTAHIAPT POCCHUUCKOU ®PEIAEPAILIUMU
Ilporpammuas MHKeHepHus

PYKOBO/JACTBO 110 IIPUMEHEHHUIO I'OCT P UCO/MBK 12207
11PN YIIPABJIEHUWU 11POEKTOM

Software engineering.
Guide for the application of GOST R ISO/IEC 12207 to project management

Jlata BBenennst 2003—07—01

1 O0aacTp npuMeHeHus

Hacrosiuuit crangapt yroussicT U gonosHsger [ OCT P MCO/MBK 12207 B yactu npouecca viipas-
JeHUus (Jajee — vyIiipaBpieHue rmporpaMMHbIM nmpoekrtoM uiu Y1), Hacrogimumit cranaapt paspadboraH Ha
OCHOBE (CM. PUCYHOK 1):

- npuMeHeHuUd npoiecca yipapiaeHuda uz 1 OCT P MCO/MBK 12207 nng YIII;

- ucnosap3zoaHusg Pykoonctea PMBOK™ [1] nng onpeneneHus u onucaHus 06HdCTCH CBCACHUU
1O VIIpaBJICHUIO, ITpUMeHseMbIx nmpu YII1II;

- ucnoabzoBanusg MCO 10006 [2] nag yripaBiacHUS TPOCKTOM.

rOCT P UCO/M3K 12207 MCO 10006 [2) PykoesoacTeo PMBOK'" [1]

HacToawuin ctanpapT
NepegoBo# onbIT, 3HAHWUA U T.A4.

PHCYHOK | — OCHOBHBIC UCTOUHUKH IS HACTOANUICTO CTaHdapTa

Hacrosgiuuil ctapaapt npeaHasHadeH IS JIML, OTBCYAIOILMX 34 VIIPABJICHUC peaau3alcii OCHOBHBbBIX
npoueccoB 110 [OCT P MCO/MBDK 12207 3akaza, 1moctaBKku, pa3pabOTKU, 3KCIUIyaTallud U COITPOBOXK-
neHud. llpuBeaeHHbIC B HACTOSIUICM CTAHIAPTE PCKOMCHIAIMU OXBATbIBAIOT:

- obue pexkoMengaumu g YIHT nmo nmpuMmeneHuio padbor mpouecca vhpapiacHuda (cMm. 7.1
[OCT P MCO/MBK 12207) B yacTty UX peajau3ally B KaxXKJI0M M3 OCHOBHBIX ITPOLICCCOB;

- npuMeHuMocTh YIIIT 19 kaxaoro ocHOBHOIO Ipoliecca;

- KJIKOUEBBIC BOITPOCHI, oTHOocgIuecd K Y1 B nemnowm;

- YTOUHCHHBIC peKOMCHIALMHA U1 aAMUHUCTPATOPOB NMTPOecKTOB (All) nmporpaMMHBIX CpeZICTB B YACTU
3a7a4 VIIPABJICHUS ITPOCKTOM U3:

- PykoBonctea PMBOK™ [1] B uacTu onpesnesicHU U onucaHus oB1ICTTPU3HAHHOTO TOJAMHOXECTBA
M3 JAHHOro pyKoBOACTBa. O0lIce MpU3HAHKUE O3HAYAET, YTO OIMMCAHHBIC 3HAHUS U OIIBIT NMPUMCHEHBI BO
MHOTI'MX ITPOCKTAaX M ¢AMHOAVYIIHO ITPU3HAHbI UX 3HAYUMOCTD U I10JIC3HOCTD;

U3nanne opuimuaIbHOE
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- MCO 10006 |2] B yacTu pekoMeHIAIMH ITO peaTnu3allii OCHOBHbBIX KOHUIECITIIUH, SJICMCHTOB M OITbITA
MMPUMECHEHUS CUCTEM KAuyeCTBa, BIIUSIOLIUX Ha IPAKTUKY VITPABICHUS ITPOCKTOM.

B HacrosiueM craHaapTe pacCMOTPEHbI BOIIPOCHI, CIICHUMUUHBIC IS ITPOTPAMMHBIX CPCIACTB WU
MPUBOALIIIMEC K IpobJseMaM IIpU peanu3auru oCHOBHBIX IpoueccoB 1o [OCT P MCO/MBK 12207 B
[IpOrpaMMHBIX ITpocKTax. Hampumep, Xopo1Lio U3BECTHO, YTO 3a4acCTVIO ITPOrpaMMHBIC ITPOCKTHI (PUHAHCH -
PVIOT C OITo3JJaHueM U (MJIM) HE ITOMTHOCTBIO WMJIM OHM HE MOIYT VIOBJICTBOPSITHL OXMAAHUSIM WU
TpeOOBAHUAIM 3aKa3yuKa. DTO HE OTHOCUTCS TOJBKO K IMPOrpaMMHBIM CpEIACTBAM, HO HMMEETCSI DS
OCOOCHHOCTEH, XapaKTePHbIX IS IIPOrpaMMHBIX CPEACTB, MOTVIIUX ITPUBECTU K ITOJOOHBIM PE3YJIbTATAM.

1.1 Kpyr noab3oBare.ien

Hacrosguuil ctanaapT nmpeaHasHayeH Ui CYObCKTOB, UCITONb3VIOIINX WIH TUTAHUDPYIOLUX UCITOB30-
anue [ OCT P MCO/M3BK 12207 B nmporpaMMHBIX ITPOCKTAX, HE3aBUCUMO OT UX OOJIACTU INPUMCHCHMUS,
CO3/1ABACMBIX IIPOAYKTOB, METOIOJOIMHU, 00beMa MU CHOXKHOCTU. CTaHAapT B IICPBYIO oUuepe/b MpcaHa-
3HA4YCH JUJIS8 aAMUHHUCTPATOPOB IIPOCKTOB, OTBCUAIOILIMX 34 COOTBCTCTBHUC IIPOLICCCOB VIIPABJICHUS
[OCT P MCO/MBK 12207

- AIMHWHUCTPATOPOB, OTBETCTBCHHBIX 34 OpraHM3aluio U ITOCTOSIHHOC COBCPLUICHCTBOBAHUC ITPOLICC-
COB KU3HCHHOro nukJia nporpamMMusbix cpeacts 1o 1OCT P MCO/MBK 12207;

- aIMHWHUCTPATOPOB, OTBETCTBEHHLIX 34 ITPUMECHEHHUE ITPOLIECCOB XXU3HEHHOr0 HMKIa ITPOTrpaMMHbIX
cpeactB 1o [OCT P MCO/MBK 12207 Ha npoeKTHOM YPOBHE;

- OpraHuv3alMiy WU JIULL, SBJISIOIUUXCS cyoroapsayukaMu rnpu peanuzauuu YI1I1.

[IpuBeaeHbl coodpaKeHUs AT JIULL

- BOBJICUCHHLBIX B ITPOTPAMMHBIC ITPOCKTHI, HO He gaBisgiomuxcs All;

- SBJISIIOLIUXCS aAMUHUCTPATOPAMHU HEITPOTPAMMHBIX ITPOCKTOB, HO CBI3aHHBIX ¢ All nmporpaMmHbIX
CPEACTB.

B HacrogieM craHaapTre pacCMOTPEHBI OCHOBHBIC IIPOLICCCHI XXKM3HCHHOIO HUK/IA IMPOTrpaMMHBIX
cpeacts U3 1OCT P MCO/MHBK 12207 ¢ touku 3perusa All 1 mpuBeaeHbl peKoMeHAAIUU IO 3P PEeKTUBHOMU
peanTv3allvdy 3a7a4 VIIpaBJIcHUS (Ha OCHOBE IIepeJOBOro OIBITA U 3HAHWUU). KpoMme Toro, B HacTosIIcM
CTaHJapTe I[oKa3aHo, KakK pabdoThbl TeXHOJIOTHMYECKOro, TCXHUYECKOIO U BCIIOMOTATEJIbHOTO IepcoHala
NOJKHBI ObITH MHTETPUPOBAHBI B OOILMUH JKU3HECHHBIU LIUKJII ITPOrPaMMHOI0O Cpe/iCcTBa.

1.2 1lpennochblixu

[IpeanoceinkaMu AJist IIPUMEHCHUS HACTOSIIEro CTAHAAPTa SIBJISIIOTCS

- Hasuyue | OCT P NCO/MBK 12207 1 3HaHue ero;

- 3HaHMEe CTpaTeruil U IIpoUcaAyp COOTBETCTBVIOILMUX OpraHU3alui;

- 3HaHUC IMOCPECAHMNYCCKUX U JOTOBOPHLIX TPCOOBAHUN (HEOOXOAUMBIX U MIPEANOJaracMbIx).

2 CooTBeTrcTBHE

Tp@-6OBaHI/IH COOTBCTCTBIMA HACTOALICMY CTAHA4pPTy HC YVCTAHOBJICHDI.

3 HopmaTusHbie CCbLIKHU
B HacTosiieM cTaHaapTe UCITOJAb30BAHbI CChIJIKW HA CJICAVIOLIUN CTaHIAPT:
[OCT P MCO/M3BK 12207—99 HndpopmanimonHas texHosorus. llponecchl KU3HCHHOIO HMKIIA

MporpaMMHbIX CPEACTB.

[ITpumMmeuvanue— B npuioxeHuu E ykazaHbl HEKOTODPbIE cIIpaBOYHbIE HOKYMEHTHI (1] — [33]), OTHOCH-
[iyecst K o0J1acTu NMpUMEHEHUS HACTOSILIEro CraHaapra.

4 Onpenenenns

B HACTOALICM CTAHAA4APTC IIPHUMCHCHDL] TCPMHWHDBI C COOTBCTCTB}HOH{HMH OITpCACIICHHUAMM, YCTAHOBJICH -
npie 8 TOCT P UCO/MDK 12207, Pykosonctse PMBOK™ [1] u UCO 10006 [2].

5 O003HaYeHNd

B HACTOMLICM CTaHAd4dPTC UCITOJIb30BdHbI CJICAYIONUINC 0003Ha4YCcHUI (CHMBOHBI 1 COKDHH{@HHH):
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KCKHW (CCB)" — koHTposibHbBII COBET M0 KOH(UIypaluuu M u3McHeHusM (configuration/change
control board):

PI'YU (ICWG)" — pabouas rpynra no yrpasieHuio narepdeiicamu (interface control working group);

MBK (IEC) — MexayHaponHas aeKrporexHuueckas komuccud (International electrotechnical com-
mission);

NCO (1SO) — MexxayHapoaHas opraHuzalud 1o crangapruzauuu (International organization for
standardization);

All (PM) — aamMuHucTpaTop npoekra (project manager):;

CIIN (SEE) — cpena nporpaMMHOM MHXKEHEPUU (Solftware engineering environment);

VI (SPM) — yripapiieHue rnmporpaMMHbBIM ITPOEKTOM (software project management);

CKP (WBS) — crpykrypa xkinaccuduxkanuu pador (work breakdown structure).

6 PykoBoacTBo

6.1 Beenenue B ynpasjieHHe NMPOEKTOM MPOrpaMMHOIO CpeiacrtBa

[IpoeKT OXBATBIBACT ACATCTBHOCTD 110 CO3IAHWIO UHANBUIYAIBHOTO MPOAYKTA WX VCIVTU (PYyKOBO/I-
cteo PMBOK'™ [1]). Takum ob6pa3om, B MPOEKT BOBJICKAIOT TPYIITY JUIL, PECYPCbl U MCPOIPULTHUS,
XapaKkTepusyeMble CICAYIOLIUMMHU OOIUMMU CBOMCTBAMU:

- OCHOBHBIMHU UCJISIMU ITPOCKTA SABJISICTCS CO3JAHUC IIPOAYKTOB, VCIIYTI U BBIXOAHBIX PC3V/IbTATOB;

- TIPOEKT UMeeT HAYaJI0O U KOHEL, TO ¢CTb HOCUT BPEMCHHOM Xapakrep;

- TIPOCKT HE CBS3aH C OOBIYHOM JEITCIbHOCTBIO OpraHM3allU, TO €CTh ITPOEKT HOCUT UHIAUBUAYAJIb-
HbIU Xapakrep. Hekoropble opraHu3aluuy (HaIrpumep, UCCICI0BATC/ILCKMUE WU pa3padaTbIBAIOILME) CYIIC-
CTBYIOT TOJIbBKO 34 CUCT peayiM3allii COOTBETCTBYIOLIUX ITPOCKTOB.

[IporpaMMHBIC ITPOCKTHI OTHOCSTCS K ITPOCKTAM, CBI3aHHBIM C CO34aHUCM IPOrpaMMHBIX CPC/CTB,
VCJIVI WJIM BbIIAYECH COOTBETCTBYIOLIUX PE3VAbTATOB. Bomnpoc 00 OTJIMYUU ITPOrpaMMHBIX ITPOCKTOB OT
[IPOCKTOB, CBSI3aHHBLIX C CO3JaHHUEM APYIryuX ITPOIAVKTOB, VCIVI UKW PE3VbTATOB, PACCMOTPEH YOTTOM
xeMmrpeeM (Watts Haumphrey) |3] ¥ oxBaTbeIBaeT CIICAVIOUIME ACITCKTHI:

- TIpOTrpaMMHbIC CPCICTBA SIBISIOTCS HAUMOOJICe CITOXHBIMU;

- BHECTHU M3MCHCHHUS B IIPOTPAMMHOE CPEICTBO AOCTATOYHO IPOCTO;

- DOJIBIIMHCTBO OOHAPYKECHHBIX ITPOOJICM C TEXHUUYCCKMMMU CPEACTBAMU PEIUAOT ITYyTeM M3MCHCHMUS
MPOrpaMMHBIX CPEJICTB;

- B CBSI3U C HU3KOU CTOMMOCTBIO TUPAXUPOBAHUS JI [TPOTPAMMHBIX CPEACTB OTCYTCTBYCT YCTAHOB-
JJCHHBIN TEXHOJIOTUYECKUU ITPOLIECC;

- MIPOrpaMMUPOBAHMC HE CBS3aHO C TPAAMLMOHHBIMU CCTECTBCHHBIMM HayKaM¥U M OTCYTCTBYIOT
COOTBCTCTBVIOILMC MCTObI TECTUPOBAHUS U ITPOCKTHOIO MOACIUPOBAH M

- TIPOTrpaMMHBIC CPEACTBA SIBJISIIOTCS 3JICMCHTAMHU OOLLICH CUCTCMbI, YBEJIMYUBAIOILMMH €€ CJIOXXHOCTD
WM CO3JAI0LIMMU IMPCAITOCHIJIKMA IS ITOCIICAVIOIUMX €€ U3MCHCHUU;

- TIpOrpaMMHBbIC CpeAcTBa HaUOoIee JOCTYITHDI AJ18 ITOJb30BATEIICH U [TOSTOMY SIBJISIIOTCS OCHOBHBIM
OOBCKTOM HMX ITPETCH3UU.

[IporpamMmubIc CpelicTBa ITO CBOEM IPUPOJEC OTIMYAIOTCS OT HEIIPpOrpaMMHBIX ITPOAYKTOB, VCIIVI U
pe3yIbTATOB, [TO3TOMY VIIPABICHHKE [TPOrPpAMMHBIMU ITPOEKTAMU UMCET XapaKTepPHbIC OCOOCHHOCTHU. DTO HE
o3HadaeT, yto YIII1 nmoaHoCThIO OTIMYAETCs OT YIIPaBJICHUS HCIIPOrpaMMHBIMU IIpOoeKTaAMU. KitioueBbIM
BOITPOCOM SBJISCTCS pasrpaHuucHue oonacrteir YIIIT u obuiero ynpapicHUs MMPOCKTOM LIS OOCCIICUCHMS
peayi3anuy HeJIed mpoeKTa v MpeIoTBpaIlcHUsT BOSHUKHOBEHUS TPOOJICM.

B Pykooactee PMBOK!'™ [1] nana Baxuag undopmanus no vrpapiIcHUIO MPOEKTAMU B IICJIOM.
[OCT P MCO/MBK 12207 coaepXuUT BaXHVIO HHPOPMALIHUIO O IIPOTPaAMMHBIX IIPOCKTax B 1LICJIOM,
BcriomoraresibHbIX Impoueccax (5.2 TOCT P MCO/MBK 12207) u onucanue OOJbLUIMHCTBA ITOAJICIKA-
IHMX peanu3anuy padboT (BUAOB AcATeJbHOCTU) M 3ajad (3aganuil). B UCO 10006 [2| npuseiacHa
MH@MOpMAL U, OTHOCSIIASCS K ITOBBILLICHWIO KAayeCcTBa VIIPABICHUS MNPOoeKTOM. OCHOBHBIMU LICIISIMU
HACTOSILLUCTO cTaHaapTa SBJISIOTCS OIpEAe/IcHUE BBIILCOITMCAHHBIX OCOOCHHOCTEU, C KOTOPBIMU CTaI-
KMBACTCSd AJIMUHUCTPATOP IMPOrpaMMHOTO ITPOCKTa, AEMOHCTpal s B3aUMOAOIMOTHIECMOCTH TPEX BBILIC-
yKa3aHHbIX JOKYMEHTOB U IMoMollb All nmporpaMMHbIX IMPOCKTOB B IMIPUHSITUM aACKBATHBIX PCIUICHUN.

beIcTpoe M3MCHCHUE TCXHOJIOTUU TIPOrpaMMUPOBAHUS OITCPEXKACT CYLICCTBYIOLLMC MCTOABI VITPABICHUS
1 00pabOTKH. DTO OCIOXKHSICTCS HCKOMIUICKTHOCTBI) METOHNOB M MHCTPYMCHTAJIBHBIX CPEACTB VIIPABICHUS
[IPOEKTOM, JOCTYITHBIX ITPOrpaMMHBIM MHXXEHEpPaM, IO CPABHCHUIO C IPYTMMHU TCXHHUYCCKUMHU JUCHUTIIMHAMMU.

) B 3aBUCUMOCTH OT 00beMa U CJOKHOCTU MPOEKTA HTO MOKET OBITH IPYINA JHIL, OTAEAbHOE JUIO WU
(pyHKLHA.
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Peanuzanug merogonoruu Y1111 3aBucuTt or MHOTUX PakTOpPOB, HAIIPUMEDP TIepcoHal1a, OpraHu3alu-
OHHBIX U JJOTOBOPHBIX TPECOOBAHUUN U CITOXKHOCTHU ITPOEKTA.

AJIMUHUCTPATOPBI IIPOTPAMMHOTO ITPOCKTA OIPCACISIOT METONOJOTUI0 U METOJAbl (TECXHOJOTUIO)
peav3aly IIpoeKTa, HEOOXOIUMbIC T4

[TPOrHO3UPOBAHNS U COOTBETCTBYIOLIEIO IIPCAOTBPAILCHUS WJIM MUHUMU3ALUMU HeOIArornpusaTHOTO
BO31CUCTBUS [MOTEHLIUAIBHBIX ITPOOJICM;

- TIPUHSITUS BPECMCHHBIX U MMOCTOSIHHBIX PELICHWN;

- pELUCHUS BO3HUKAIOILIUX ITPOOJIeM;

- TIPUHSTUS OTBETCTBCHHOCTU 3a ITPOCKT B LICJIOM, €TI0 IIPOLICCCHI, padOThI, PECYPCHI, ITPOAYKTHI U
pe3y/IbTaThI.

AIMUHUCTPATOP IIPOTPAMMHOIO IIpOEKTa AOJIKEH ITOCTOSSHHO BIIUATH Ha XOA4 padboT, Halpumep
CAHKIIMOHUPYS pabOTy MM IIPUOCTAHABIMBAY €¢, €CJIM 3Ta padboTa MOXET ITOBIUSTbH Ha Jpyrue od/1acTu
NesITCJIbHOCTH.

6.2 Ilponecc ynpasienus

B nanHoM mnojapasjaesne paccMorpeH Ipouecce vipasiaeHusa uz 7.1 TOCI P MCO/MBK 12207. B
YKa3aHHOM CTAHIAPTC OIIPeAcICH OOLLMM Ipouece vipapiicHUs (oosee wupokuid, yem YIIII), koropsii
MOXKET OBITb ITPUMEHCH JII00O0M CTOPOHOM, VIIPABJISIOLICH KaKUM-1M00 ImpoueccoM. B naHHOM 1moapasnae’ie
00CyXXIcHO IpuMeHeHUue mpouecca ynpapiaeHug U3 [OCT P NCO/MBDK 12207 nng yipapicHUS MPO-
rpaMMHBIM ITpoekToM (YI1I1).

M3BecTHO, 4TO orpelesieHHbIC MPOLEeCcChl, padoThl M 3a1a4d HEeOOXOJAMMO BBIITOJHATL HEOJIHOKPATHO,
yTOOBI pcaiM30BaTh TPCOOBAHUS U 1IC/IU ITpoeKTa. Harnmpumep, OCHOBBIBASICH HA BHIOPAHHONM MOACTU XKU3HEH -
HOTrO LMKJ/IA MPOrpaMMHOr0 CpeACcTBAa, HEKOTOPLIC MPOUECCHI, padOThl U 3a/1a4M MOXKHO BBITIOIHATL OJIHOBPC-
MCHHO, IIPU 3TOM OHU MOTYT ObITh B3aMMOCBSI3aHbI WM CKOOPAMHUPOBAHBLI B OPraHM3allMOHHBIC CEpUU
CTPYKTYPHI Kitaccupuxkauuu paodort (CKP) B 3aBUCUMOCTH OT JKU3HEHHOIO HUKIIA ITPOrpaMMHOI0O ITPOEKTA.

[IpuMeuanue— B nocaeayonnx NyHKTax HACTOSIIIETO CTaHAApTa B MPSIMOYIOJBHBIX paMKax ITpUBEACHbI
dopmyanposku n3 [OCT P MCO/MBK 12207, nogacugaembie B JaHHOM CTaHAAPTE.

[OCT P NCO/MBK 12207

7.1 Ilpouecc yvrpasneHusd. llpouecc yiipaBieHUsI COCTOUT U3 OOLMX padOT M 3a/1a4, KOTOPHIC
MOTVYT OBITH MCITOJIB30BAHbI JTI000W CTOPOHOU, VITPABIISIIOUICH COOTBETCTBYIOILUM ITPOLICCCOM (aMH).
AJIMUHUCTPATOP OTBEYAET 3a VIIpaBJIeHUE IIPOAYKTOM, IMMPOEKTOM, paboTaM¥ U 3aJ1a4aMU COOTBETCT-
BYIOLLICTO ITpoliecca (OB), TaKMX KaK 3aKas, ITOCTaBKa, pa3padborka, 3KCIuTyaTalus, COIpOBOXKIACHUC
WMJIWM BCITOMOTaTeIbHBIC TTPOLIECCHI.

B7.1 TOCI P UCO/MBK 12207 chopMynupoBaHO «COOTBETCTBYIOIUMU ITpollecC (bl)», TAK KaK B
[TPOCKTE MOT'YT ObITb UCITOJIB30BAHbI HE BCEC OCHOBHBLIC ITpolecchl. Harnmpumep, B IIPOEKT CKOPee MOTYT ObITh
BKJTIOYCHBI ITPOLECCCHI pa3padbOTKM MJIM COITPOBOXACHUS IIPOAVKTA, 4 HE €TI0 3KCIUIyaTalliu.

Y1111 nomxHo ompencnsaTb (a aIMUHUCTPATOP ITPOrPpaMMHOIO ITPOEKTA KOHTPOJIUPOBATDH) PadOTHI,
rapaHTUPYIOLINUE ITOCTABKY IIPOAVKTOB B COOTBETCTBUU C VCIOBUSIMU JOTOBOpPA, TO €CTb rapaHTHUPOBATD
BKJTIOUCHUEC B IPOTrpaMMHBIN ITPOCKT TEX M TOJIBKO TCX 3aJaHUU, KOTOPbIC OOCCIICUUBAIOT YCIICLIHVYIO
pean3alrio IIPOeKTa U CO34aHue COOTBETCTBYIOLECTO IMPOAYKTA.

6.2.1 TloaroroBka M onpejciicHUE 00JIaCTHU VITPABICHUS

[OCT P MCO/MBK 12207

7.1.1 Tloaroroska u orpeaeieHue o01acTy viipapicHus. JdaHHasg padora COCTOUT U3 CICAVIO-
HIUX 3a44Y:

7.1.1.1 Tlponecc yirpaBicHUd JOKCH HAYUMHATBLCS C YCTAHOBJICHUS TPeOOBAHUU K peaiu3ye-
MOMY ITpOLIeCCy.

7.1.1.2 llocne ycraHoBIeHUS TpeOOBAHUN aAMUHUCTPATOP JAOJIKCH OIIPEACTIUTh BO3ZMOXHOCTU
peav3allidy Ipoiiecca, IMpoBepss HATMUYUE, COOTBETCTBUEC U ITPUMEHUMOCTD PECYPCOB, BbIACTCHHBIX
AJIS1 BBITIOJTHCHUS W VYIIPABJICHUS IIPOLICCCOM (IIepCcoHaa, MaTecpUaioB, TEXHOJOIMU U YCIIOBUI), a
TAKKe pealTbHOCTh CPOKOB peaiv3alliu ITpoliecca.

7.1.1.3 Ilpn HEOBXOAUMOCTH U IO COMIACOBAHMUIO CO BCEMU 3aUHTEPCCOBAHHBIMU CTOPOHAMU
TpeOOBAHUS K IIPOLICCCY MOTYT OBbITH M3MCHCHBI C TOYKM 3PCHUS YIOBICTBOPEHUS KPUTCPUSIM
3aBeplUCHUS ITpoliecca.
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[ToaroroBka M orpeacjcHUe OOJIACTU VIIPABICHUS 3aK/IIOYAIOTCS B YCTAHOBJICHUM BBITTOTHUMOCTHU
npolecca IMNpu HaJIW4dUU, JOCTATOYHOCTU U COOTBETCTBUM IIEpCOHAIA, MaTepualioB, CPEACTB, CPCAbI
nporpaMMHoi uxKeHepuu (CI1HW) 1 rexHooruil, HeOOXOIUMBIX AJIS1 BBITIOTHEHUS ITPOCKTA U VIIPABICHUS
UM, U OTIPCACICHUU OOOCHOBAHHBIX (3 KOHOMUYECKHU, [TOBPEMCHHO U TEXHUYCCKU) CPOKOB €0 pealu3allui.
[Ipy 5TOM ITPOBOAUTCS BHIOOP CTPATCTUU pa3pabOTKM IIPOTrpaMMHOI0 CpPeACTBa (HaIllpuMep, IMPOCKT MOXKET
COCTOSITh U3 TOTOBBIX [TPOIrPAMMHBIX CPEJCTB, COOCTBEHHBIX ITPOrPaMMHBIX CPEJICTB, ITPOTrPaMMHBIX CPEACTB
[TOCTOPOHHEW pa3pabOTKU MM U3 UX KOMOUHALIMH).

Q01acTh yIIpaBJIcHUS (HaIllpUMep, OIMMMcaHue IPOCKTUPYEMOro IMPOAYKTA, XapaKTepUCTUK ITPOAVKTA
M MCTOJOB M3MEPEHUS UM OLICHKHW JAHHBIX XapaKTepUCTUK) CBSI3aHa C BOITPOCAMMU:

- JJOKYMCHTHUPOBAHUS O0OCHOBAHUY ITPOEKTAa, €ro LejJc M 3a1ay;

- TepeBoJa ITOCpeAHUYECKUX TPecOOBaAaHUI B PE3VAbLTATHI IIPOCKTAa M paboOThl, pealu3yeMble ITpU
OpraHu3alliy U peayiM3allMy ITPOeKTa;

- o0ecrieyeHus repcoHana 3aJaHusIMU B paMKax JaHHOU obJ1acTu;

- OLEHKM pe3yJIbTaTOB padOT, CITOCOOCTBYIOUICH VYIOBJICTBOPCHUIO TPCOOBAHUN K pe3yabTaTaM,
BbIZIBUHYTBIX /U1 JaHHOW O0JIACTH.

Haubomnee OmaronpusiTHbIM clieHapui IIpoeKTa — TOT, KOrja HOBBIM MPOrpaMMHBIM IPOEKT BO
MHOTI'OM IMTOJIOOEH MPOEKTY, paHee pealu30BaHHOMY B opraHM3aluuu. B 3TOM ciiyyae BbBICOKA BEPOSITHOCTE
YCTICIITHOTO BBITIOJTHECHUS OopraHu3alidicii HOBOTO ITPOCKTA.

Pabora mo noArotoBKe U ONpeaceHUIO 00JaCTU YITPABJICHUS MOXKET ObITh 3aTpyAHEHa, €CJIM HOBBIN
MIPOEKT HE MMeeT aHAJIOTOB (TO €CTh OTCYTCTBYIOT IIpEeABapUTEIIbHbBIC HApPAaOOTKM B JAaHHOU OopraHu3alium).
J11s1 yHUKaJIBbHOTO (HE MMCIOILCTO aHAJIONOB) ITPOEKTa AOIKHBI ObITH MPEANPUHSTHI CIICIIMAIbHBIC MEpPO-
MPUSATUS, 00eCIIeYUBAalOILIME OITpeAeICHUE O0JTaCTH VITPaBICHUS M COOTBETCTBYIOILMI HAA30D 3a [TPOCKTOM.
JlaHHBIC MEPOTIPUITUS JOKHBI COITPOBOXKIATHCS COOTBETCTBYIOUIMMHY aHa/IU3aMM U OLEHKaMU, aHaJIu30M
MepPeI0OBOTO OITbITA AHATOTMYHBIX ITPOEKTOB U 3KCIICPTHBIMU 3aKITI0UYCHUSIMHN.

OCHOBHOHU ITpO0OJIEMOU MPU MOATOTOBKE U OIIPEACTICHUUN ODJIACTU VITPABICHUS SIBIISICTCS VCTAHOBIIC-
HUEC WU JOKYMCHTUPOBAHUE OOIICH OO0JIaCTU VITPABICHUS IIPOTPAaMMHBIM IIPOCKTOM M MCYEPITBIBAIOLINUX
(HEeOOXOJUMBIX U JOCTATOYHBIX) TPecOOBAHUU K HeMy. [1pu aTOM onpenensioT U o0CYyKAaloT MMOCPeIHUYECC-
KHMe TPeOOBAHUS K IPOECKTY, a TAKXKE OLICHUBAIOT U COTJIACOBBIBAIOT UCUEPIIBIBAIOILIUEC TPeOOBAHUS K HEMY.
J1OJI2KHBI OBITH NIPEAYCMOTPEHBI CIIelWalIbHbIe MEPONPUITUS AJIS VIIPABICHUS U3MCHCHUSIMU B O0JIACTHU
VIIPABJICHUS U COOTBETCTBVIOIIUX TPeOOBAHUSIX IIPU peanv3ally KU3HEHHOTO HUKJIa IIPOrpaMMHOTO
npoekra. Bce M3MeHeHUSI, BHOCMMBIC B OOJIACTb VIIPaBICHUS, U TPpeOOBAHUS JOJDKHBI OBITH TILATEIIHHO
OLCHEHBI IT0 UX BIUSIHUIO HA CTOUMOCTD, I'paUKH padoT, pUCK U 3PPHEKTUBHOCTD XapaKTepPUCTUK ITPOEKTA.
K omnpeaenenio TpeOOBAHUU K IMPOTPAaMMHOMY IIPOCKTY JOJIKHBI OBITH IIPUBJICYCHBLI BCE ITOCPCIHUKU
(CYOTIOAPSIAYUKHM), VYAaCTBYIOLIUE B HEM.

J1OJI2KHBI OBITH MPEAYCMOTPEHBI CITeIMaIbHbIC MEPOITPUSTUS T10 OIIPeACSICHHUIO U JOKYMECHTUPOBAHUIO
xapaktepuctuk KadectBa (I'OCT P MCO/MBOBK 9126 [4]); nanmpumep, Koria IporpaMMHOC CPEACTBO
BCTPanMBaeTCs] B CUCTEMY 0o0Jiee BBICOKOTO YPOBHSI, HEKOTOPBbIC (DYHKUIMU PaACIIPEACIISIIOTCS MEXIY ITPO-
rpaMMHBIMM U TCXHUYECKUMU CPEACTBAMU MU MEXKIY AAHHBIM IIPOrpaMMHBIM CPEACTBOM U IAPYTUMU,
BHECIIHE B3aMMOCBSI3aHHBIMU C HUM ITPOTPaAaMMHBIMU CPEACTBAMU UJIM CUCTEMaMU.

J1OJI2KHBI OBITH OITpeaeJIeHbl 00I3aHHOCTH 10 COTJIACOBAHUIO C ITOCPCAHUKOM TPECOOBAHUU K IIPOCKTY.
JlaHHOE COITTACOBAHMC AOCTUTACTCS B PC3YAbTATE UTEPALIMOHHOTO BBITTOJTHCHUS TTPOLECCCOB B XXKU3HCHHOM
HUKJIC IMporpaMMHOro mnpoexkra. [10400HbIc UTepaliliyd HCOOX0IMMbI BCJICACTBUC HATUYUS PUCKA, U3MCHC-
HUU B IMMOCPEAHUYECCKUX TPCOOBAHUSAIX, Cpele MMPOEKTUPOBAHUS, O10/KeTe U rpaduke padoT IO MTPOEKTY, a
TAKXKE B IIPOLECCCE ITPOCKTUPOBAHUS, YTO IMPUBOAUT K IEPECOrIACOBAHUIO JAHHBIX aCIICKTOB U BHCCCHUIO
U3MECHEHUU B ITPOEKT.

[Ipy 5TOM OUeHb BAXKHO YVCTAHOBUTH KPUTCPUU 3aBepllcHUS ITpocKTa. Llenbio aBasieTcd onpeacieHue
YCTICIITHOCTH 3aBEPILICHUS MPOCKTA, PaboThl WX 3a1a4d B COOTBETCTBUM ¢ Pykooacteom PMBOKM[1].

TpeboBaHUd K 1eTOBOU AeaTeIbHOCTH (business requirement), 3a4acTyio UTHOPUPYEMbIC aAMUHUCTPA-
TOpaMU IIPOTPaAaMMHBIX ITPOEKTOB, PErJIaMEHTUPVYIOT aBTOPCKMUE ITpaBa, BOIMPOCH IMATCHTOBAHUSI U T. /.
Harmpumep, gpisercsd JIM 3akKa3dyMK COOCTBEHHUKOM ITOCTABIISICMOIO IPOJAYKTA WM OVACT JIM 3aKa3yuK
COOCTBCHHUKOM ITPU BBIXO/IE ITOCTABILIMKA U3 JOTOBOPA /10 ITOCTABKU IOTOBOTrO ((PUHATBHOIO) IPOAYKTA?

CoBeThI 1O CITeHUPUKE ITPOrPaMMHBIX CPECTB:

- JIOJDKHBI OBITH ACTAJIBHO OIIpeAesICHbI TPeOOBAHUS 10 TUPAXUPOBAHUIO, PACIIPOCTPAHCHUIO, BBOIY
B IEUCTBUC (MHCTA/LISILIMU) U TCCTUPOBAHUIO IMTPOrpaMMHOTO CPEACTBA;

- JIOJDKHA OBITH YCTAHOBJICHA M OTCJICKeHa B3aMMOCBSI3b (TpacCHUpOBKa) MeXAy TpeOOBaAaHUSIMU K
CUCTEME U ITPOrpaMMHOMY CPEJICTBY, TPEOOBAHUSIMHU K ITPOrpaMMHOMY CPEJCTBY U IIPOCKTY U TpeOOBAHUS -
MU K ITPOTPaMMHOMY CPEIACTBY U TECTUPOBAHUIO;

- JIOJDKHBI OBITH YCTAHOBJICHBI U ITPOKOHTPOJIUPOBAHBI COOTBETCTBYIOILME MHTEP(MEHChl KaK HEOTh-

>
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eMJIeMasl 4acTb TCXHUYCCKUX TpeOoBaHUU (crieiuuKaumil) K rmporpaMMHOMY CPCICTBY U COOTBETCTBYIO-
1€ JOKYMEHTBI, OITUChIBAIOILIME JaHHbBIC UHTCP(MCUCHI;

- BCJICACTBHUC CJIOJKHOCTHU pa3padOTKU IMPOTPaMMHOI0 CpeACTBa TPYAHO IMOATBEPAUTL COOTBCTCTBUC
MIPOrpaMMHBIX IMTPOAYKTOB TPeOOBAHUAM I10Jb30BATEIIS (YCTAHOBJICHHBIM U IIPEAITONAracMbIM);

- IIPOCKTUPOBAHUE pabouci 3arpy3ku (workload) 3aBUCUT OT TUIla IIPOCKTA: HOBAagd paspaboTKa,
BCTpauBaHUEC WM UHTETpallvs B CUCTEMY, U3MCHEHUE (MOAU(pPUKALMS) TOTOBOTO IIPOrPaMMHOTIO IMPOJAYKTA,
MOJKTIOUCHHUE K Pa3IUYHbIM OIIepallMOHHBIM CUCTEMaM U T. .

6.2.2 [lnanupoBanue

[OCT P NICO/MBK 12207

7.1.2 Ilnanuposanue. JlaHHasg padbora COCTOUT U3 CIICAVIOLICH 3a/1a4u:

7.1.2.1 AIMUHHUCTPATOP IOJKCH IMOJATOTOBUTH ITJIAHBI AJISI BBITOJTHCHUS IIpoliecca. llinaHsbl,
CBSI3aHHBIC C BBIITOJTHCHUCM IIpolLiecca, JOJKHbBI COAepXKaTh OIUCaHUs COOTBETCTBYIOLIMX padboT U
3a71a49 U 0003HAYCHUS CO3/1aBACMbIX IMPOrpaMMHBIX ITPOAVKTOB. [L1anbl JO/KHEI OXBaTbIBATL (HO HE
OIrPaHMYUBATBLCS) CICAYIOILEC BOITPOCHI:

a) VCTaHOBJICHHC Ipa(PUKOB CBOCBPEMCHHOIO pellIcHUS 3a4aY;

b) olleHKa HCOOXOAUMBIX TPya03aTpar;

C) OIIPEACIICHUC PCCYPCOB, HCOOXOAUMBIX AJIS BBITTOJTHCHUS 3aJay;

d) pacrnpeaeneHue 3a1a4 10 UCITOTHUTCIISIM;

¢) oIpeacsicHUe 0093aHHOCTEH UCITOTHUTEIICH;

) ompeaeseHUe KPUTUYCCKUX CUTYALlMU, CBI3aHHBIX C 3ajJadaM¥ UJIU CaMUM IPOLICCCOM;

g) YCTAHOBJICHMC UCIIOJIBb3YEMbIX B IIPOLIECCE KPUTEPUECB YITPABICHUS KaYeCTBOM;

h) ompenesecHUE 3aTpaT, CBI3aHHbBIX C pealtyd3alueil 1npoliecca;

1) obecIicueHUEe YCIIOBUIM U oIlpeaelicHHUe UHMPACTPYKTYPhI BBITTOJIHCHUS ITpoliccca.

J1OJIKHBI OBITH OITpE/IeICHbl 003aHHOCTHU 10 ITOATOTOBKEC U YTBEPIXKACHUIO (COIIACOBAHUIO) IIJIAHOB.

[ImaHbl AOJKHBI YCTAHABIUBATL MOAECJb KU3HCHHOIO LIUKIIA IIPOrpaMMHOTO CpPEACTBA, 3aJayl,
pacripecacjicHue 3aj1ad, UX OJIOKUPOBKY U COOTBETCTBVIOLMEC peCypchbl. B ImporpaMMHOM IPOCKTE AOKCH
OBITH OITpeAcJICH OJWH OCHOBHOH IrpauK padoT, a BCe BCIIOMOTATC/IbHbBIC I'PAMUKU AOJIKHBI OBIThH CBI3aHbl
M COI1ACOBAaHbI ¢ OCHOBHLIM rpadukoM. C rnmomoliupio CKP MoXHO 3(p@eKTUBHO ITPOBEPSTHL X0 IIpoLecca
M 00ecIIcuMBarTh KOHTPOJb 3TUX IpoLeccoB U NMpoavkKToB. Merton CKP nomxeH ObITH 4eTKO peau30BaH,
[TOTOMY UTO OH OPTaHU3YeT U OMpeegeT 001IyI0 00J1aCTh yiiparicHUS npoektoM ( Pykosoacteo PMBOK™
11). Meron CKP nomxkeH ObITH NMpUMEHEH TakK, YTOOBI OOCCIICUUTD VIIPABICHUC ITPOTPAMMHBIM [TPOCKTOM
HAa COOTBETCTBVIOILUX YPOBHSIX €ro ACTAJIM3ALMU C MCIIOJb30BAHHUCM COOTBCTCTBYIOLIUX TCXHOJIOTUU B
3aBUCUMOCTHU OT O0BEMA, CIOXHOCTHU, KPUTUYHOCTU U PUCKA IPOECKTA.

OLCHKHU ITPOCKTa, UCITOJb3YEeMbIC ITPU IIJIAHUPOBAHUHN, NOJIKHBI OXBATBHIBAT:

- CTOMMOCTD peaJiM3alli¥ COOTBETCTBVIOILUX ITPOLIECCOB;

- MHQPaCTpyKTypy;

- TIOTPEOHOCTU B pecypcax, BKIIIoUasi COOTBETCTBYIOLIEE VIIPABICHUE U KOHTPOJIb;

- OLICHKY U KOHTPOJIb KA4eCTBA;

- YIIpaBJICHUEC PUCKOM;

- obecricuenue ClI1U;

- 3aJaHUs, BBITTOMHSCMbBIC B KaxXJIOM ITpoliecce U (UM) padore.

AIMUHUCTPATOPDBI KAXKJIOTO ITPOrPaMMHOTO IMIPOEKTa JO/DKHBI CTPEMUTHCS 110 BO3MOXKHOCTU UCITOJIb-
30BaTh CVILUCCTBYIOLIVIO OpPraHU3allMOHHYI0O UHMPACTpYKTYpy. Eciu cyruecTBylomiass UH@PACTPYKTypa He
YIIOBJICTBOPSICT ITOTPECOHOCTSM ITPOECKTA, TOrA OHA JI0J/KHa ObITh COOTBETCTBYIOLIMM 00pa3oM ajarTHUPO-
BaHA WM JOMOJHeHAa. s yecTpaHeHUS HeCOBepIUeHCTBA (HEITOJHOTHI) CYLICCTBYIOLICH MH(PACTPYKTYPhI
MOXKET TITOTPeOOBATLCS MCITOIb30BaHUE CYOImoApsiiHbIX padoT. [lpu cormacoBaHMM COOTBETCTBYIOLIUX
BOITPOCOB MOXET ObITH UCITOB30BAHA ITOMOILb COOTBETCTBYIOILINX KOHCVY/IBTAHTOB.

[InmanupoBaHue ABISCTCS ITOCTOSHHON (ITOBTOPSIOILCHCS) padOTOM, IMPU BBIITOJTHCHUMU KOTOPOH
OLICHUBAIOT, YTOYHSIIOT U, [IPU HCOOXOAUMOCTH, KOPPCKTUPVIOT X0/ ITPOCKTA. AAMUHUCTPATOPHI ITPOTrpam-
MHOTI'O ITpOoeKTa AOJIKHBI MCITIOJIB30BATh COOTBETCTBYIOLIUC ITPOLICCCHI, CITOCOOCTBVYIOIME ITPOBECACHUIO
reperiaHMpoOBaHUS M YTOUHCHHBIX OLICHOK B KM3HEHHOM ILIMKJIE ITPOrpaMMHOTO IIpoekra. B kaxiaom
MMPOrpaMMHOM IIPOEKTE MUMEECTCS Macca B3aUMOCBS3€U, ITO3TOMY LI VTOUHeHUS UcxoaHoro ruiaHa Y1111
OOBIYHO TpecOyeTcsl HeCKOJIbKOo utTepauuin. [lpu HCOGXO,HHMOCTH BHeceHUd B rwiaH YT nudopmanuu,
coaep Kallelcsd B APYyrux IuiaHax, B JaHHOM IUJIaHE MOXET OBbITh ITPUBCACHA CChIJIKA Ha 3TU IJTaHbI.

[T1aHbl DOMXKHBI OBITH MOACPHU3UPOBAHLI U COACPXKATh, IO KpalHEH Mepe, CICAVIOILYIO UHPOP-
MalUIO O:
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- POJIM U 003aHHOCTSIX COOTBETCTBYIOIIUX CYOBEKTOB;

- TTOAJICXKAILMX BBITOJTHECHUIO padoTax M 3ajadax;

- TICPEUHSX BCEX IMPOCKTHBIX PE3yIbTATOB (ITPOAYKTOR), IMOAJICXKAIIUX ITOCTABKE U OIMPEACICHHBIX B
CKP;

- KPUTEPUSIX 3aBepPILICHUS COOTBETCTBYIOLLICH AeITCIbHOCTU (padoT, 3a4a4 U T. 1.);

- OKOHYATEeJIbHBIX OTYCTHBIX MaTepualax;

- OTYETHBIX MaTepuajax 1o CTOMMOCTHU U rpaduKaM IIpoBeIcHUS padoT;

- CpeacTBax opraHu3aluy padoT IO YIIPABJICHUIO, BBITTYCKY MPOAYKTAa WU CUHXPOHU3ALMU padoT;

- TIepUOAMYHOCTU U CPeACTBax (CItocodax) BblIAYMU OTYCTHLIX MaTCpPUAaJIOB;

- OTYETHbIX Marepualax 1o IpoodsieMaM WX BBIITOJIHCHUIO e TCIbHOCTH,

- TpebOoBaHUIX K pecypcaM M MX HaJIUYUU.

COOTBETCTBVIOIIME TIJIAHbI AOJIXKHBI OBITH pa3padoTaHbl AAMUHUCTPATOPAMU BCITOMOTATCIBHBIX IPO-
[1ICCCOB (HAIpUMEp, VIIPABICHUS KOHMUTYpaLUMCed, JOKYMCHTUPOBAHMS, O0CCIICUCHHMS KA4YeCTBA), TAaK Kak
9TU ITPOILECCHI OOBIYHO SBISIOTCS 4acTbiO IpoekTa. JdaHHble IJ1aHbl JOKHBI OBbITH IMPUBSI3aHbl K IJIAHY
YIII1 1 oOecrieuuBaTh €ro peajv3alyio; OHU MOTVYT ObITH OMOPMIICHBI B BUJIE OTIACIbHBIX ITJIAHOB WU
BKJIIOUCHBI B I1aH Y1111, JaHHbie rmi1aHbl JODKHBI OBITH COMIACOBAHBI (YTBCPXKICHBI) aIMUHUCTPATOPOM
[IPOEKTA MPOrpaMMHOTO CPEeIACTBA U IMOAJIEKAT KOHTPOIIO ITPU BHECEHUU U3MCHEHUU B ITPOCKT.

All nmporpamMmMHoOro cpenactBa 40JKHAa ObITh OIPEAeICHA OTYETHOCTD IO BCITOMOTATCIBHBIM ITpolieccaM
(1M00 HEeIocpeICTBEHHAs, MO0 4yepe3 vIpapiacHue opraHuzanuein). All H0/MXHBI ObIThH IpeACTABIICHbBI
OTYCTBI O MPOOJIeMax M UCKIIHUUTEIbHBIX CUTVAUMSIX A1 aHallu3a UX BIUSHHUS Ha CTOMMOCTD ITPOECKTA,
rpadpuK padoT 1Mo HeMy, 00J1acTbh VIIpABJICHUS IIPOCKTOM M €ro KadyecTBO. JloJIKeH ObITh oIpeacsicH
MEXaHU3M IS0 paspellieHus WM IIpeodoieHUs KOHMIMKTHBIX cutyauuil mexay All mporpaMmHOro
CpeACTBa U AAMHUHUCTPATOPOM BCITOMOTraTe/IbHOIO MpoLecca Ha COOTBCTCTBYIOLIECM VPOBHE UX ITOJTHOMOUYUH
10 OpPraHv3alMOHHOMY VIIPABJICHUIO.

Koraa onpeaeneHHbIC KOHTPOJIbHBIC TOUYKHM IIPOCKTA U PE3YJbTaThl, YCTAHOBICHHBIC AJISI 3TUX TOUEK,
3aBUCAT OT OJAHOI'O MM HECKOJIbKUX OTYECTOB M (MJIM) BBIXOAHBIX PE3V/IbTATOB BCITOMOTraTEIbHOTIO Ipoliecca,
BaXXHO, YTOOBI OTYCTHLIC MATEPUAIIb] ITO HUM OBIJIU ITPEACTABIICHbBl TOYHO U CBOCBPEMEHHO B COOTBETCTBUHU
C YCTAHOBJICHHBIMHU TUJIAHAMU. DTO MMOJIOXKECHHUE SIBJISETCS OOLLIUM 1151 BCeX KOHTPOJIBHBIX TOUCK, CBI3AaHHbIX
C BBIITOJTHEHUEM AOMOBOPHBIX 00413aTe/IbCTB 10 BCITOMOTATEJILHBIM ITpolLieccaM (HalrpuMmep, oIpeacieHueM
KOHKPETHOM 0a30BOM JMHWUU), ITOSTOMY HEOOXOJIUMblI CUHXPOHMU3ALIUS COOTBETCTBYIOLIUX IIJIAHOB U
CBOCBpEMEHHOE (Oe3otrararciabHoe) yvBegomiacHue All nmporpaMMHOro cpeacrsBa O BCEX 3aTPVIHCHUSX,
BO3HMKAIOILUX ITPU BBITOJHECHUU COOTBCTCTBVIOILMX 3a/1a4 BCIIOMOTaTEIbHBIX ITPOLICCCOB.

B cirydae BBIITOJTHECHUS BCITOMOTATEIBHBIX [TPOLIECCOB OpraHUu3alusgIMU, HEITOCPEICTBEHHO HEKOHTPO-
aupyeMbIMU All nmporpamMMHoOro cpeactBa, He0OXOIUMMO peasiM30BaTh ABa BUIA B3aUMOCBI3ci: Mexay All
[IPOrpaMMHOIO CpeACTBA U aIMUHUCTPATOPOM BCITOMOTATEIIBHOIO IMpoliecca; MeXay VITPaBICHUSIMU 00eC-
rneyuBawllci U obecrieyuBaecMo opranu3anuuii. All nmporpaMMHoOro cpeactBa A40KeH 3TO VUUTBIBATh ITPU
PACCMOTPEHWH aCIIeKTOB IUTAHUPOBAHUS, pealu3alliy, KOHTPOJISI U OT4deTa IYyTeM 4YETKOI'O OollpeaesicHUs
PCIUCHUM 10 TEXHUYECCKUM WU AIMUHUCTPATUBHBLIM OTYECTAM, WHMOPMAUMOHHBLIM ITOTOKAM U CITOPHBIM
BorpocaM. CHMHXPOHU3AUMS BCEX [JIAHOB MOXKET ObITH 3aTpyAHEHA [TPU HATUYUU CYOITOAPSIAHBIX COIJIalle-
HUW U 3a7aHuii, HO VIIpOLICHA IMPU HATUYUU eAMHOTO OCHOBHOIO IJ1aHA.

ApPXUBHBIC JAHHBIC ITO IMPOEKTY SBJISIOTCS OCHOBHBLIM UCTOYHMKOM AJIS aHaJIM3a U OCMBICIICHUS
BO3MOXHOCTEH U 3M@MEKTUBHOCTHU IIpoLIecca B OpraHu3aliiy, pabouyux xapakTepUCTUK JAaHHOrO ITpoeKTa U
000DLICHUS ITOJYVYCHHOI'O OIbITA. DTU apXMBHbLIC JAHHbIC, 00pa3yiollue O0ILYi0 0a3y AaHHbIX OpraHu3a-
WU, CIICAYET IMOCTOSHHO MCITOJIB30BATH AJISI VCOBEPILUCHCTBOBAHUS ITPOLECCCOB XU3HCHHOTO LIMKJIA 3TOU
opraHuszanuy. lTa xe camasi 0a3za JaHHBIX JO/KHA 00CCIIeYMBATh peaivM3aluio Impouecca yrpapIcHUS 110
OTAEJIbHBIM IIPOTPpaMMHBIM IIpocKTaM. B Kaxaol opraHuszalidy A0J/KHA ObITh cOo3aaHa oULMaIbHAS
cucreMa 11 coopa, aHair3a, 0000IUCHUS, apXUBUPOBAHUS U ITOUCKA APXUBHBIX JAHHBIX IT0 IMMPOCKTAM.

CoBeTHI 110 crieuuKe rnmporpaMMHbIX CPEe/ICTB:

- Tak Kak cTparerus 3p@PeKTUBHOTIO VITPaBICHUI KOHMUTYPpALIMCH SIBJISICTCS KIHOUYEBOU (KPUTUYHON)
B I[TPOCKTAX ITPOrpaAMMHBIX CPEACTB, AJIS VIIPABICHUSI U3MCHCHUSIMHY B KAQUCCTBEC YACTH IpolLiecca KOHTPOJIS
M3MCHEHWU MOTYT OBITH UCITOJIB30BAHBI CICAVIOUIME CTPATCTUN:

- OIpeleJICHUE IMOPOroBOM BCIMYMHBI U3MCHCHUS (B CTOMMOCTHOM BBIPAXCHUU), ITO3BOJISIOLICE
BHOCUTD JIH000E COOTBETCTBVIOILECEC U3MCHCHHUE B ITPOTPaMMHOE CPECTBO 0e3 rnepecMoTpa (MOAUPUKALIUN)
KOHKPETHOTI'O JJOTOBOPA;

- HCITIOJIb30BAHMC IMAKETOB M3MCHECHUH, o0Jieryaroliec MX BHECCHME B IIPOrpaMMHOE CPEICTBO C
MUHUMAJIbHOU KOPPEKTUPOBKOU rpaduka padoT U o0eCleyuBarolIee MaKCUMAIbHVIO CTAOUIJIBHOCTD AaH-
HOT'O CPCICTBA;

- YCTAHOBJICHUE COIJIalllIcHUU ITO0 MHTepdercaM (B3aUMOCBSI35IM) LIS BCEro IIpoeKTa B YAaCTHU ITOCTO-
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SHHBIX ITPOOJICM, CBSI3AHHBIX C HEICHOCTbIO, HCTOYHOCTBHIO, U3MCHUYMBOCTBIO WU HEIIPOBEPSICMOCTBIO
TPcOOBAHUU U CITeUM@PUKALIUN;

- DOJIBIIMHCTBO MOJeJIC CTOMMOCTHM OCHOBAHO Ha OLICHKE 00BbeMa IporpaMMHOro cpeacrna. Ha-
CYLLIHOW SBJISICTCS ITPO0JIeMa OIPCAC/ICHUS KOHKPETHOrO 00beMa U KaTMOPOBKHM 3aJaHHOW MOJCIIU 104
KOHKPETHBIU IPOeKT. [1py 3TOM I0KHO OBITH YVUTCHO CJIEAVIOLICE:

- JJAHHBbIC (JUIS1 MOJEJIHU) COOUPAIOT 110 paHee pcalU30BAHHBIM ITPOCKTAM;

- JIJIS1 peanys3alidid U MHTEePIpeTalyd MOICTIU UCTIONb3VIOT 3KCIICPTOB;

- TIPU OTCYTCTBUU KaAJUOPOBKU MOJCIU CTOMMOCTU C OIIBITOM ITPOCKTHOM opraHus3alivdv JaHHas
MOJIEJIb MOXECT J1aBaTh OILUUMOKY Ha ITOPSI0K;

- HU IMPU KaKHUX OOCTOSITETbCTBAX IIPU OLCHKE OKOHYATE/IbHOW CTOMMOCTH IIPOCKTA HE CIICAVeT
HCITOIB30BATh TOJBKO MOJAEIb CTOMMOCTHU;

- TIPpOrpaMMHBIC CUCTEMBbI 3aTPYAHUTEIBHO MPEACTAaBUTh YMO3PUTCIBHO, ITOSTOMY TPYIAHO IPOTrHO-
3UPOBATDH ITOCIICACTBUS BHECCHUS U3MCHEHUI B ITpOrpaMMHBIC CUCTEMBI U VITPABIISITh 3TUMHU ITOCJICICTBUS -
MU,

- TIporpaMMHOE CPEACTBO CICAYET MPEJCTABISATD B BUJIC «[TAKCTa», UTO ITOBBILIACT ero 3(PPeKTUBHOCTD
B LICJIOM, a TAKKe 3(P@PEKTUBHOCTL €I0 TUPAXUPOBAHUS, PACIIPOCTPAHCHUS, BBOJA B JIeUCTBUEC (MHCTAILIS -
[11U), TECTUPOBAHUS U SKCIIyaTAllMU;

- TIJIAaHBI IT0 MIPOTrPaAaMMHBIM CPEJACTBAM JIOJKHBI OBITH TECHO B3aMMOCBSI3aHHBIMU C IIAHAMU 10
TECXHUYCCKMUM CpPEACTBAM M KOHTPOJIUPYEMBIMM COBMECTHO, HECMOTPST Ha TO, YTO 3TU IUJIAHBI MOTYT
BBITTOTHSTDH pa3Hblc opraHu3alui. B 4acTHOCTH, AOJIKHBI OBITH VBSI3aHbl KOHTPOJIbHBIC TOYKHM ITO AaHHBIM
IU1aHaM U IIPUHSATHI COBMECTHBIC PCIICHUS HA OCHOBE KOHCYIbTAUMU MEXKY pa3padoTYMKaMU TeXHUYECKUX
M IIpOrpaMMHBIX CPCIACTB ITO BOIIPOCAM, JUMUTUPVIOILMM peav3aluio IMPOeKTa B OJHOM M3 YKa3aHHbIX
o0J1acTeH;

- TIJIAHBI I10 ITPOrpaMMHOMY CPEICTBY JOJKHBI ObITH TCCHO B3aMMOVYBS3aHbl C IJTaHAMU 3aKa34yMkKa,
OCHOBHBIX TEXHUYCCKHUX CPEACTB U CPEAbI;

- TIPU NPEACTABICHUN TIPOTPAMMHBIX PECYpPCOB OITPEeACIISIOT:

- TIPOBEACHO JIM COIPOBOXICHNEC JAHHOTO CPEACTBA U AOINYCTUMBI JIU €TI0 MOIUMUKALIMUA;

- TIpaBa COOCTBEHHOCTU, HAIpUMep rapaHTHUM, MHTCICKTYa/IbHbIC ITpaBa, IMATeHTbl U aBTOPCKUC
rpasa.

6.2.3 BroITloTHeHUE U KOHTPOJb

[OCT P MCO/MBK 12207

7.1.3 BpinmosHeHue U KOHTpoOJIb. JdaHHasg padora COCTOUT U3 CIICAYIOIIMX 3a1a4:

7.1.3.1 AaMuHucTparop AO/KEH HayaTh peaau3alyio IJ1aHa, YTOOBI YIOBJICTBOPUTDL ITOCTAB-
JCHHBIM 1LICTSIM U KPUTEPUSIM TTPOCKTA, BBITTOJHASI YVIIPABICHUE ITPOLICCCOM.

7.1.3.2 AIMUHHUCTPATOP AODKEH OCYLICCTBINATH TCKYILIUU HaA30p 3a BBITTOJIHCHUCM IIpolecca,
MOJAroTaBIMBasl Kak BHYTPEHHHUEC OTYCTHI O pPa3BUTUU IIpoliecca, TAK W BHCUIHUC OTYETHI 114
3aKa34UKa B COOTBCTCTBUU C YCIIOBUSIMHU JOTrOBOpA.

7.1.3.3 AIMUHUCTPATOP HOJIKCH UCCJCA0BATh, AHAJIU3UPOBATL U pelliaTh IIPo0JIeMbl, OOHAPY-
JKeHHBIC TIPU BBITTOJIHCHUU ITpoliecca. PeliecHue rmpo0osieM MOXKET MMPUBECTU K U3MCHEHUSIM ILJTaHOB.
O0s3aHHOCTBIO AAMUWHUCTpATOPA SIBISICTCS O0eCITeYeHUE TOr0, YTOOBI BIUSHUE JHOOBIX U3MCHECHUU
Ha XOJ ITpoliecca ObLJIO BBISIBICHO, VIIPABIICMO U KOHTpoaupyeMo. Bece obHapyXeHHbIC TPOOSICMbI
U UX pelUCHUS JOJIXKHBI ObITH JOKYMCHTATIBHO O(POPMIICHBHI.

7.1.3.4 AIMUHUCTPATOP JOJXKCH B YCTAHOBJICHHBIC CPOKU OTYUTATHLCS O peaju3aliu Ipoliecca,
MOATBEPXKIAS BHITIOJTHECHMUE YTBEPXKACHHBIX IJIAHOB B X0/¢ Ipollecca U IIpeooseBas BO3HUKAKIINUC
B XO/¢ Ipoliecca 3aTpyaAHeHK . JdaHHbIe OTYETHI MOTYT OBITh B COOTBCTCTBUU C YCIIOBUSIMU AOroBOpa
KaK BHYTPCHHMMMU, TaK U BHEUIHUMU (JJIS1 3aKa34uKa).

JlaHHy10 paboTy OOBIYHO HAYMHAIOT ITOCJIC ITOJAYYCHUS aJIMHUHHUCTPATOPOM ITPOTPAMMHOIO ITPOCKTA
MMOJTHOMOYMH 10 pacXoJ0BAaHUIO0 OCHOBHBIX (MJIHM OOIMOJHUTCIbHBIX) JCHEXKHBIX CPCICTB.

[Ipu peanuzauuy KOHTPOJIBHOM 4YacTHM JAaHHOM padOThl aJIMUHHUCTPATOP MIPOrpaMMHOI0 ITPOEKTAa
JOJIKECH OTBEYATD 34 HAJI30pP, 00CCITCUUBAIOILMN HEMEIJICHHOC OOHAPYXXEHUE M aHAJTU3 JTI0OBIX OTKJIOHCH U
OT 3aIlJIAaHUPOBAHHOTO BBIITOTHEH WS KOHKPCTHOTO KOHTPOJIUPYEMOTO ITpoliecca, U BHCCCHUEC COOTBETCTBY-
IOIUMX KOPPEeKTHUPOBOK B XOJ JAaHHOro mpolecca. AIMUHUCTPATOP IPOrpaMMHOTO ITPOEKTa JOJIKEH
MCITOJIb30BaTh KOHTPOJIbHYIO YaCTh JAHHOM pabOTHI B LICJISIX BBITTOJIHEHHMS T10 XOAY ITpoLecca KOPPEKTUPY-
IOIUMX ACUCTBUU LTS pellIceHUS] BO3HUKILINX ITPOOJICM U IIPOBEACHHUS IMTPCBCHTUBHBIX MEPOIIPUSITUN C LICJIBIO
MPEIOTBPAaTUTh BO3HUKHOBCHHE IIPOTHO3UPYEMBIX ITpodiieM. MHcTpyMeHTapueM Haza3opa U KOHTPOJIS 3a
BBITIOJTHCHUEM IIpoliecca SBISIIOTCS U3MEPEHUS TMpOorpaMMHOr0 CpeacTBa (HarpuMep, [0 COOTBETCTBYIO-
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[HIUM ITOKAa3aTesIsIM ), ITPOoLEeCC KOHTPOJISI BHOCUMOTO U3MEHCHUMS, a TAKOKE OLCHKY U ayAUTOPCKUE ITPOBEPKU
MporpaMMHBIX ITPOLICCCOB U MMPOAVKTOB. M3MepeHUsI MporpaMMHOro CpeCTBA MOTIVT OBITh UCITOJIb30BaHbI
AJI ITPOBEPKU COOTBETCTBUS MEXKIY OXMAABIIUMUCS (PYHKUIUAMU IMTPOTPAMMHOTIO IMPOAYKTA U ero (PyHK-
NUSIMHU ITPU 3KCIUTyaTallvuu.

[IpumMeuvanue — Hanpumep, padbouue rpyrrnsl 1o yrapapiaeHuio uHrepgenicamMu (PI'YW) HeobxoauMsbl s
COOJTIOAEHUS M OLICHKM OrpaHMYCHMN Ha UHTepdEeNChl U KOHTPOJIS ITporpaMMHBbIX ITPpoeKTOB. B coctaB Pl YW nokHBI
BXOJUTDb IPEACTABUTEIN OT KAXI0OW OopraHu3anuu, cBsizaHHoi ¢ uHrepdercamMmu. B PI' YW obcyxnaor rmporpaMMHBbIE
U CUCTEMHBIE HUHTep@PENUCHI, pacCMaTpUBaAIOT UX BAPUAHTBI U COIVIACOBBIBAIOT OINTHUMAJBHBIE METObl DPeajU3aliuU
nHrepdericos. Beipadbotanubie B Pl Y pekoMeHzaliuyM mo M3MeHEHUSIM IpOeKTa A0 UX peajlu3allU JOJIKHBI OBbITH
HaripapJICHbI IJ18 COMJIACOBAHUS B KOHTPOJIBHBINA COBET 110 KOHQUrypaliuu U usMeHeHusM (KCKHK).

AIMUHUCTpATOP IMPOTrPAMMHOTO IIpOEKTa JOJIKCH OTBeYaTh 34 COOMIOACHUC KOMMYHUKAIIMOHHBIX
TpcOOBAHUM, BKIIHOUAS CBOCBPEMCHHOCTBL ITPCACTABICHMS OTUYECTHOCTU ITOCPCAHMKAM, pPACIIPOCTpAHCHUC
[UIAHOB ITPOBEPOK M BbIIAYY 3aJaHUU, a IIPpU HCOOXOAMMOCTH, 3a HAPVILUCHUS OTYCTHOCTU U JOKYMCHTH-
poaHud. Mg obecricyeHUd B3aMMOICUCTBUN MEXKIY TEPCOHATOM ITOJIE3HO MMETh HNEHTPATU30BAHHYIO,
OOHOBJISICMYIO 0a3y JaHHbIX.

AIMUHUCTPATOP ITPOTPAMMHOTO ITPOEKTA JOKEH 00CCIICYUBATD BHITTOIHCHUE ITPOrpaMMHBIX ITPOCK-
TOB B YCTAHOBJICHHbIC CPOKM COIJIACHO IMOCPEAHUYCCKUM TPcOOBAHUSIM.

AJIIMUHHUCTPATOP ITPOrPaMMHOTIO ITPOEKTa J0IKCH COBMECTHO C IMOCPEIHUMKAMU OIPCACTIUTD ITPOME-
JKYTOUHVIO LeJIb JAHHOTO IIpoeKTa. OCHOBHAS LeEJIb ITPOCKTA MOXKET OBITh HE JOCTUTHYTA IIPU BbIOOpE
BApUAHTA €r0 BBLITOJHEHUS B MUHUMAJIbHBLIC CPOKM MJIM C HAMMCHBINMMM 3arparaMu, Harpumep s
CUCTCM, KPUTHUYHBIX IO OC30IMIACHOCTU, TPECOYECTCS BCCOOBEMITIOLLICE TECTUPOBAHUC.

[Iponeccsl, CBSI3aHHbBIC C PUCKOM (YITPaBJICHUC MTPOCKTHBIM PUCKOM), OXBATbHIBAIOT HCOIIPEACICHHOC-
TU TMPU TUIAHUPOBAHUU ITPOEKTA U TPEOVIOT CTPYKTYPUPOBAHHOIO nmoaxonaa. LlensgMu naHHbBIX MpoLeCcCOB
SIBJISIIOTCSI MUHUMM3ALlUs BO3ACHUCTBUS ITOTCHLIMUATIBHO HEOJIAronmpusaTHBIX COOBITUM U BbIpabOTKA IPEITO-
JKCHUU 11O COBEPLUICHCTBOBAHMIO ITpocKTa. PUCK CB3aH MO0 ¢ IMPOCKTHBIMU IIPOLICCCAMU WM UHCTPY-
MECHTapHeM, JIMOO ¢ COOTBETCTBUEM ITPOAVKTA LICTSIM ITPOCKTA.

CoOBeThI 11O CIICHUPUKE ITPOTrPAMMHbBIX CPEICTB:

- MCITPABJICHUC OILIUMOOYHOTO rpadpuka padboT HEOOXOAMMO TIHATCIBHO MPOAHATU3UPOBAThH, 1 OHO HE
NOIKHO OKa3bIBATb HECTATHBHOIO BIUSHUSA HA 3(P@MEKTUBHOCTL, CTOUMOCTDb UJIM PUCK TPOCKTA;

- YBGJUYCHME IepcoHata 10 CPpaBHCHUIO C MPEAbIAVIIUM ITPOrpaMMHBIM ITPOCKTOM MOXKHO ITPOBO-
AWUTH TMTOCTEIICHHO, B 3aBUCUMOCTH OT BO3MOXXHOCTCH HOBOTO ITCPCOHAA;

- JIJI1 YMEHBUICHUS pHUCKaA LEJICCO00pa3HO IMPOBECTHU ASMOHCTPALMH, TTO3BOJSMIOILME 3aKAa3YUKaM U
[MOKYTIATEIIIM OLCHUTH (PYHKIIMOHATIBHBIC BO3SMOXKHOCTH ITPOrpaMMHOTO IMTPOAYKTA A0 BBIOOPA €TI0 IMOCTaB-
IUKA;

- LEJIeCO00pa3HO UCITOIB30BATH MAKETUPOBAHUC AT pa3paObOTKM 4YacTU (PYHKIUU ITPOTPAMMHOTO
CPEACTBA C LICJbIO MMPOACMOHCTPUPOBATH PCATU3YCMOCTDb €T0 (PYHKIIMOHATBHBIX BO3MOXHOCTCH B LICJIOM;

- paOOTHI I10 ITPOCKTUPOBAHHUID KPUTHUYCCKHUX CUCTEM HE CJICAYET ITPOBOJAUTL 063 HAJIMYUS JOCTATOYU-
HBIX 3KCICPTHBLIX 3HAHUU B 00JIACTU COOTBETCTBYIOILUCH IMPOrpaMMHOM MHXCHEPUU;

- MIpU pealu3aldy IIPOeKTa CJICAYET COBMCECCTHO C ITOCPCIAHMKAMU ITPOBOAMTL aHaJIU3bl 0a30BOU
JIUHHUMU TPEOOBAHUM K IIPOrpaMMHOMY CPCIACTBY, 00CCIICYUMBAIOILNEC COOTBETCTBUEC LICISAM IMPOCKTA MJIU UX
KOPPECKTUPOBKY (IT0 CTOUMOCTHU, CPOKAM U 3(PPCKTUBHOCTH);

- YUCJICHHOCTb IIepcoHala U KOJUYCCTBO padoyux rIpyIln (Opurall) AOKHBI OBITH YBSI3aHbBI C
o0beMaMU (MDUHAHCUPOBAHUS (OIOAXKCTOM) U rpadUKOM padOT IO MPOCKTY U HEC JOJIKHBI ITPeBLILLIATH
YCTAHOBJICHHBIC ITPCACIIbI;

- B CBSI3U C HCBO3MOXXHOCTBK) YMO3PUTEIIBHO OLUCHUTDL PE3YJIbTAThI pA0OTHI ITPOrpaMMHOTO CpeACTBa
3aTPYAHUTEIIBHO OLICHUTD €0 3(MPMEKTUBHOCTb. AAMUHUCTPATOPHI JJOKHBI YCTAHOBUTD U1 YTOUHUTH MCTOIbI
ornpeacieHus 3P@MEKTUBHOCTU JaHHOTO CPEACTBA, ITO3BOJISIIOIMEC CBOCBPEMECHHO OOHAPYKUTH HAPVILCHMUS
YCTAHOBJICHHBIX OIpaHUYCHUU CTOMMOCTHU U rpaduka padoT 110 IIPOCKTY;

- TAaK Kak pa3padboTka M COIIPOBOXACHHUC 4YacTO CBS3aHbl C KBATU(PUKALMCH U OIIBITOM JIUII,
MMPOBOISILIUX JAHHBIC padOThI, AAMUHUCTPATOPDI JOJIKHBI U30¢raTb HCOOOCHOBAHHOIO U3MCHCHUS TEPCO-
HaJa IMpH BBITTOTHCHUHU KOHKPETHBIX 3aJaHU;

- HeobXOIMMBbI IMOCTOSSHHbIC KOHTAKThI C ITOCPEAHUKAMM BO U30€XKAaHUC HCOXMUIAHHBIX U3MCHCHUU
B CTOUMOCTH, rpaduke padoT U 3(PPHeKTUBHOCTU ITPOCKTA.
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6.2.4 [lposepka U ollcHKA

[OCT P NICO/MBK 12207

7.1.4 IlpoBepka u ouecHkKa. JdaHHasg padora COCTOUT U3 CICAVIOILUX 3a7ay:

7.1.4.1 AIMUHUCTPATOP JOJIKCH OOCCIICUUTD OLICHKY ITPOrpaMMHBIX ITPOAYKTOB U IIJIAHOB Ha
COOTBETCTBUEC VCTAHOBJICHHBIM TPCOOBAHUSIM.

7.1.4.2 AIMUHHUCTpATOpP AOJIKEH ITPOBEPUTH PC3VAbTAThl OLCHOK IIPOrpPAMMHBIX ITPOAYKTOB,
padoT M 3alad, pealu3yeMbIX B XOJA¢ IIpollecca, Ha COOTBETCTBUEC ITOCTABJICHHBIM LIEIIM M HA
BBITTOTHEHUE YTBEPXKICHHBIX IJIAHOB.

BcermomorarensHbie mmpoueccsl rno [OCT P MCO/MBK 12207 (nanpumep, npolecchl COBMECTHOIO
aHaIM3a U ayauTa) JOITOJTHSIOT padoTy IO ITPOBEPKE U OLICHKE.

AIMUHUCTPATOP ITPOTPAMMHOTO IIPOCKTa HOJIKCH OTBEYATH 34 ITPOBCACHUC OLICHOK ITPOrpaMMHBIX
[MPOAYKTOB U TLJTAHOB:

- 10 pe3yjabTaTaM aHajJiv3a [IPorpaMMHBIX ITPOAYKTOB, padOT U 3ajay;

- HAa COOTBETCTBUC IUIAHAM, ITPUHLIMATIAM, MCTOAOJIOTUU U TexHosoruu YI1I1;

- B 4YaCTU JOKYMECHTUPOBAHUS ITJIAHOB U 00S3aTCJIbCTB;

- B YAaCTHU VIAOBJIETBOPECHUS UX YCTAHOBIICHHBIM TPEOOBAHUSIM;

- B 4aCTU F'OTOBHOCTHU JJIS Iepexoa K CIeAVIoLIeMY IIPOoLecCy, padoTe WY 3a/1a4e.

AIMUHUCTPATOP IIPOrpaMMHOTO ITPOEKTa AOIKEH Yy4acTBOBATH B pellatoniux aHaausax. OCHOBOU AJisd
OTCJICKUBAHUS TIPOLIECCOB U pabOT 110 MPOrpaMMHOMY IMPOCKTY JOJIKHBI SBIATHCS TwiaHbl Y. a4
VyIIpaBJICHUS padoTaMU 10 aHAJIU3yY MOXET OBITH MCIIOJIb30BAHA KOMOWHAUMS KPUTCPUEB VIIPABICHUS
COOBITUSIMU U TpaduKaMu padoT.

HeoOxoauMbIMU 3JIeMEHTAMU VCIICILIHOM peaiv3aliMy MTporpaMMHbBIX MTPOCKTOB SIBJISIIOTCS TICPUOIN -
yeCKMC aHa/lIU3bl M OLICHKM XOJa BBIMTOJTHCHMS M 3aBeplUIcHUS 3aJaHui. AIMUHUCTPATOP IPOrpaMMHOTIO
MpoeKTa AO0JIKCH ITOATBEPAUTH COOTBETCTBUC IIPOTHO3UPYEMBIX M peaJIbHBIX (PYHKUIMU ITPOTPaMMHOIO
MPOAYKTa. AAMUHUCTPATOP ITPOTPAMMHOTIO ITPOCKTa JOIKEH OIPEIC/IUTb HA0OP U3MEPECHU U ITPOTPAMMHOTO
CpeACTBa, OOCCIICUUBAIOLIUIN OCMBICIICHHOC TMOHUMAHUEC PA3BUTUS KU3HCHHOIO LMKIA ITPOrpaMMHOTIO
CpeACTBa. XO4 paboT JOJIKEH OBITH OIpeacsicH MO PAaKTUICCKUM U3MEPCHUSIM 00beMa ITPOAYKTa, 00beMa
padoT, MX CTOUMMOCTHU, IpaduKa BBITOJTHCHUSI STUX padboT, HAIUYUSI WU pa3padOTKU MOIAyJIeH 118
3aJaHHOTO TMPOrpaMMHOIO CpPeACTBA MO CpaBHCHUIO ¢ 3aJaHHbIMU B IrutaHax Y11 u obbemoM 3apaHui,
MMOICKAIUMX BBITIOTHECHUIO. AIMUHUCTPATOP IIPOrpaMMHOrO MPoeKTa AOIKEH HEIOCPEACTBCHHO ITPOBO-
AWUTH aHAJIU3 AESITCIbHOCTU TPVYIHIT IMPOCKTUPOBILIMKOB U aHAIU3bI X044 padOoT AJIS A0KJIada ITocpeaHUKaM
0 UX coCcTOSIHUU. MICITonb30BaHue COOTBETCTBYIONIETO MHCTPYMEHTAPUS MOXKET 0KAa3aTh OOJIbILIYIO [TOMOILb
MPpU MPOBEJACHUUN PadOTHI 1O MMPOBEPKE U OLICHKC.

OLICHKY X0/1a BBITTOJTHECHUS 3aJaHU peKOMCHAYECTCS ITPOBOJUTD ITPU ITOMOILHU TTepcoHasta, 3HaILIero
MMPOCKTHBIC TPEOOBAHMS, UCITOIb3YEMbIC TCXHOJIOTHUU, CO30aBACMbIC IMPOAYKTHI, TCXHUUCCKUC TPCOOBAHUS
K HUM, COOTBETCTBYIOIMEC ITPOLCCCHI U UHPPACTPYKTYDY.

AIIMUHUCTPATUBHLIC ITPOBEPKHU JOIKHBI OXBATHIBATH [TPOCKTHHIC padOThI, BXOASILIME B XKM3HCHHBIN HIUKIT
[IporpaMMHOro cpeacrsa. O01Me NMPOBEPKU AO/LKHbBI ObITH OCHOBAHBI HA ITPOBEPKaxX (PYHKUUMOHAIBHOIO WU
TCXHUYECCKOTO YPOBHS M MCITOIb30BAHBI ITPH ITPOBCACHHUM OOILECH OLICHKHW ITPOrPaMMHOTO ITPOECKTA.

AIMUHUCTPpATUBHAY ITPOBepKa BBITTOJIHCHUSA I'papuka padoT, 0COOEHHO B 4YaCTU CO3JAHUY ITaKeTa
MMPOrpaMMHBIX CPeACTB (ITPOrpaMMHOTI0 OOecCITeYeHMs), JOJDKHA OBbITh CTPYKTYpUpOBaHA M ITpOBeAcHA C
[ICJIBIO MTOJIVIUTD pealbHVYIO OLICHKY COCTOSIHUMS Aes. AJ1st peabHbIX OLICHOK ITaKeTa IMporpaMMHBbIX CPEACTB,
00eCIICUUBAIOIIIMX TOYHVIO OLECHKY IIpoeKTa, HEOOXOAMMO HCIIONb30BAThL M3MEPCHUS IIPOTPaMMHBIX
CPEACTB, aHaIU3 3apabOTHOM IUIAThl U Pe3yJbTaTbl MHCIICKUMOHHBIX IIPOBEPOK, CKBO3HOTO KOHTPOJIS, a
TAKXKC COBMECTHbBIX U OJJHOCTOPOHHUX ITPOBECPOK.

HeoOxonuMo IOKYMCHTATbHO OMOPMUTL HaMOOIee CYILICCTBECHHbBIC M OINEpaTHUBHbBIC IIPOOJICMBI,
pACCMOTPEHHbIC B XOIC IMPOBEPOK U OLUCHOK, U pelICHUS, IPUHSTBHIC MO0 UX pe3yabraraM. Hawubomee
CYLLIECTBCHHBIC U OIEPATUBHLIC BOIIPOCHI JOJKHBI OBITH pellcHbI, a OOHAPYKEHHbBIC ITPU 3TOM ITPOOJICMBbI
BBCACHBI B CUCTEMY JICITC/IbHOCTU IT0 KOPPECKTUPOBKE ITPOCKTA.

MHcTpyMeHTaMU yvIIpaBJIeHUS BBITTOTHECHUCM ITPOrpaMMHOTO ITPOCKTA U KOHTPOJIS 34 €0 BbITTOJHE-
HUCM SIBJISIIOTCSI U3MEPEHUS IMTPOrpaMMHOIO CPeJICTBA U KOHTPOJb 32 BHOCUMBIMYU U3MCHCHUSIMU. AJIIMU-
HUCTPATOP MMPOrpaMMHOTO ITPOEKTA JOIKEH pa3padoTaTh [IporpaMMy U3MEpPeHUN IIporpaMMHOTO CpeacTBa
AJ1s1 0003HAUYCHUSI, KOJUYCCTBCHHOI'O OITPpeACsICHUS U OLUCHKM pUCcKA. AIMWUHUCTPATOP IIPOrpaMMHOIO
MMpoeKTa JOKEH BbIOpATh CUCTEMY M3MEPEHUU ITPOrpaMMHOI0 pUCKa, 00CCIICHMBAIOLIVIO OIpEAeICHUC
pUCKa IIpOrpaMMHOTO IIpoeKTa B XKM3HCHHOM LUKJIEC IIporpaMMHOTIO cpeiacrtBa. [lpoBepku M olieHKM
AOJIKHBI OBITH IPOBCACHBI IS ONpeaesicHUS 001acTe TeXHUYCCKOro U (UHaHCOBOTO pUCKA.
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JInsg yrpaBicHUS ITPOCKTOM HEOOXOJIMMO BbhIpadbOTATh PEKOMCHIALMU 1O JeMEHTaM, OCHOBAM U
MPaKTUYCCKOMY IMPUMCHEHUIO CUCTeM KadecTsa. [IpocKThl coiepxKaT Mpolecchl, a AeUCTBUS 110 JaHHBIM
mpoueccaM OOBIMHO BIMAIOT (CBSI3aHBI) Ha Jpyruc rnpouecchbl. O0S3aHHOCTBIO AAMUHUCTPATOPOB IMPO-
rpaMMHOTIO IMPOCKTA SIBJISICTCS 00Ice YITPaBICHUC B3aMMOCBSI3SIMU MCXKAY ITPOCKTHBIMHU TPOLIcCCaMU.

CoBeTnl 110 crieuUKe MporpaMMHBIX CPeACTB:

- HCOOXOJAMMO VYECTb, YTO CJICACTBUCM JI000T0 HapylicHus rpadpuxka padoT, MPCAlLICCTBYIONINX
TECTUPOBAHUIO, 0€3 COOTBETCTBVYIOIICH KOPPEKTUPOBKHU AAThl [TOCTABKM MOXKET ObITh HEJOCTATOYHO ITOJTHOE
TECTUPOBAHUE TIPOJAYKTA;

- BCCOOBEMJTIOIIMI TUJIaH TECTUPOBAHMUS JIOKEH OBbITH OoIpejesieH B Hadalle XW3HCHHOro IMKJIA
MPOrpaMMHOIO MPOCKTA;

- JOJIKHBI OBITH YCTAHOBJICHBI CTPOTUE ITPaBUJIa pPerUCTpalliy, XpaHeHUsI, MOJIEpHU3AIIUU, PE3CPBU-
POBAHUS U COMPOBOXKJICHUS ITPOrpaMM, KOHTPOJIbHBIX (TCCTOBBIX) JaHHBIX U CpeJibl TECTUPOBAHUS

- JOJBKHA OBbITH paspaboTraHa cTparervsi BO3BpaTa K MHCXOJHOMY COCTOSSHUIO TPU TECTUPOBAHUU
M3MCHEHUN (MoaudUKaluii) npoayKra;

- HEOOXOJUM eAUHBIN (MHTSTPUPOBAHHBIN) IJ1aH COOPKU CUCTEMBI U MOJIYJICH ITPOTPAMMHBIX CPEJICTB
B COOTBETCTBUU CO CTpaTerucil BHITTIYCKaA pe/IakKIIMY CUCTCMBI;

- JOJDKHO OBITH ITPEJACTABICHO SIBHOC IMTOJATBEepPXKAcHUE (PYHKIIMOHATBHBIX BO3MOXHOCTEH ITporpam-
MHOI'O CpeJICTBA M OCHOBHOHW CHCTEMBI, ITOKa3bIBalolllce SIBHOEC COOTBETCTBUEC JIAHHBIX BO3MOXKHOCTEHU
TCKVIIIUM M 3alIaHUPOBAHHBIM TTOTPEOHOCTSIM MMOKYITATE;

- 1 obecIieyeHUs ITpolecca VIIpapiIcHUS CIe/IyeT OPUCHTUPOBATLCSI HA KOHTPOIbHBIC ITPUMEPHI U
WX PEe3YIbTAThl, UCITIOJIb3VEMbBIC B ITpollecce pa3paboOTKU.

6.2.5 3aBepilcHUC

[OCT P UCO/MBK 12207

7.1.5 3aBepuicHue. JdanHag padbora COCTOUT M3 CICAVIOILMNX 3a/ay:

7.1.5.1 Tlocne co3zmaHus BCeX IMPOrpaMMHBIX ITPOAYKTOB, 3alUIAHUPOBAHHLIX B IIPOLICCCE, U
BBITTOJTHEHUS BCeX paboOT M 3ajad IIpoliecca aJMUHUCTPATOP AOJIKCH OIIPEACJUTh CTeIICHb HX
COOTBETCTBUS KPUTEPUIM, VCTAHOBJIICHHBIM B JOTOBOPE WKW OPraHMU3alilMOHHOW IMTPOLEAYPE.

7.1.5.2 ADMUHUCTPATOP AODKCH IIPOKOHTPOJUPOBATH PE3VJLTATHI U ITOJTHOTY JOKYMCHTALIUU
CO3aHHBIX ITPOrpaMMHbIX ITPOAYKTOB M BBITIOJITHCHHBIX padoT. Bee rnpeacrapieHHbIC OKOHYATEIbHBIC
pe3yIbTAThl U COOTBETCTBYIOILAS JOKYMCHTALIUS JOJIKHbBI ObITh COXPAHCHBI B ApXUBC B COOTBECTCTBUU
C YCIIOBUSIMU JIOTOBOpA.

VITIT nomxHo obecrieumBaTh OIEHKY 3aBEPIICHHOCTH MPOEKTAa U rapaHTUPOBATH, YTO OH V/IOBJICTBO-
PSICT MPOCKTHBIM TPEOOBAHUSAM, KPUTEPUAM U IporeaypaM. [1o100HbIC OIIEHKU MOTYT ObITH BBITTOJIHCHbI
[0 MEpE YCICIIHOTO OKOHYAHUS CO3/IAHUSI MTPOTPAMMHBIX ITPOAVKTOB WM peau3alluy MPOoLeCCOB, paboT
WU 3a0a4. Pe3yabTaThl U OTUETHBIC MATEPUAIbl MO MPOTPAMMHBIM MTPOAYKTAM, MpolieccaM, padboTaM WiH
3a/1a4aM JOJKHBI ObITh TTPOBEPEHBI HA MTOJTHOTY U, €CJIM OHU MPU3HAHBI MTOJTHBIMUA, — COXPAHCHbBI B APXUBE
B COOTBCTCTBUM C JOTOBOPHBIMU TPEOOBAHUAMU U (U1U) TPeOOBAHUSIMU, TIPUHSITHIMUA B OPTAaHU3AIUMN.

B paGote «3aBepilicHUEe» CACAYET UCTIOIB30BATh MMOJVUCHHBIC PAHEE PE3YIbTATHI C COOTBETCTBYIOIIUMHU
TAHHBIMY 1 OTYETHBIMM MATepUATAMU, HAITPUMED TAKHUC, KAK:

- PE3VJILTATHI IPUEMOYHBIX UCTIBITAHUI (TECTUPOBAHKS), BEPU(DUKALIMU U ATTECTAIIMU ITPOTPAMMHO-
ro CPe/CTBA U U3MEPECHUIN MPOrPAMMHOIO CPEACTBA;

- OT4eThl 00 OOECIICYCHUM KAyecTBa IIPOrPAMMHOTO CPEICTBA U PE3Y/IbTATHI 3KCIUIYATAIMOHHOIO
TeCTUPOBAH UYL

- OTYEThl O HEUCIIPABHOCTIX IMPOTPAMMHOIO CPE/ICTBA;

- PEe3VJIbTATHI AYIUTOPCKUX MTPOBEPOK:;

- PEe3VJbTATHI IPUEMKH U OKOHYAHUS MTPOIiecca, paboThl WU 3a7a4u:

- 3aMEYaHUd MTOCPEIHUKA W PE3VIbTATHI B3AUMOJICUCTBUS C HUM.

[To OKOHYAHUM NAHHOU PabOThI JOJKHBI ObITh BBIAAHBI TTPEABAPUTEIBHBIC TTPCATIOXEHUS IO COTPO-
BOXJICHUIO 0A30BBIX JUHUWA WU JAPYIUX JTOKYMCHTOB, HAMTPUMEP B YACTU MUX PA3MCIICHUSI, HOCUTCICH U
JUTUTEILHOCTH XpaHEHUS UH(OPMAIIUH.

Jlarnnast pabota MOXeT ObITh NPOBeEIcHA MEXIY ITpolieccamMu, padotamMu 1 3ajadamu. B PykosoacTse
PMBOK™ [1] (n1s TOCT P UCO/MBDK 12207 BMecTo TepMuHa «dasza» cleayeT MOACTABUTh TCPMUHBI
«TIPOIIECC», «paboTa» MWW «3a4a4a») OMPEICsICHO:

[To okOHUAHWU MTPOEKTHON (Pa3bl OOBIYHO MPOBOIAAT AHAINU3 €€ PE3V/ILTATOB U COCTOSIHUS ITPOEKTA,
YTOOBI:

a) OMpeacIUTh BO3MOXHOCTD Tepexoia K cieayioniei dase u
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b) OOHapYXUTH U JOJKHBIM 00pa3oM CKOPPEKTHUPOBATh HCITPABUIIbHYIO CTOMMOCTDL (Da3Hhl.

BaxHo MnMpu BBIITOJHCHUU KaxXJIOro IMPOEKTa U ITO ero 3aBeplLICHUM, YTOObI ITOJTYUEHHBIM OITBIT ObII
OBl HE TOJILKO O0O00OLICH M IMpoaHalIu3upoOBaH, HO M CTajJ JOCTYIICH BCEU JaHHOM opraHM3allMy B ILIEJISIX
COBEPIIEHCTBOBAHUS COOTBETCTBYIOLIMX ITPOLECCOB. DTO AO/LKHO IMOMOYb BHEJAPCHUIO METOAOB VIIpaBJIC-
HUS U TTPOLIECCOB ITPU U3MCHUBIIEUCS TCXHOJOTHUH.

[TPJIOXKEHWE A
(CIIpaBOYHOC)

Obecneuenne npouecca ynpasjiennst mo I'OCT P NCO/MBDK 12207

B tabinue A.l mokasaHo, Kak OCHOBHBIE Tipouecchl Xu3HeHHoro nukina 3z 1OCT P MCO/MBK 12207 obec-
MeYMBAIOT (MOAACPKUBAIOT) pabOTHI Ipoliecca YripaBiaeHUs.

[IlpumMeudyaHus

] OrmeTka Ha 0oJiee BBICOKOM YPOBHE (HAIIpuUMep, J.2) pacrpocTpaHsIeTCd BCEe HUXKHHUE YPOBHU (HAIIpUMED,
5.2.3).

2 B nanHoW Tabauue X 0003HayaeT Oe3yCJI0BHOE IIpuUMeHeHHe, O — yCJI0BHOE (MOIYT ObITH HEKOTOpPHIE
HIOAHCBHI).

T aonuuga A.l— Ob6ecrieueHue padboT rpouecca yrpapieHHUs OCHOBHBIMU IIpOLIECCAMH
(o [OCT P NCO/M3BK 12207)

7.1 PaboTtsl npoiiecca yrpasieHnsd
o | o o 7.1.1 7.1.2 7.1.3 7.1.4 7.1.5
5 OCHOBHbBIC [MpoOLLClhl KU3HCHHOTO HUKJIA - | | T T o - | ~ N
[lonroroska [ ntanupo- BuimosiHeHue I1poBsepka 3aBepllucHUC
N OIIpCHL/IC BdHHAC N KOHTPO/Ib N OLCHKA
Hue odacTu
VITPABJICHNWS
5.1 Ilpouecc 3akaza
5.1.1 TloaroroBka X
5.1.1.5 HMcrnoab3oBaHue r1ipoliecca paspa- X
DOTKU
5.1.1.8 Tlinan 3akaza X
5.1.2 ITloaroroBka 3asiBKHM Ha IMOAPSII X X
5.1.3 TloaroroBska 5 KOPPEKTUPOBKA X X
n0roBopa
5.1.3.5 KouTtpojib 1 olieHKA U3MEHEHUN X
5.1.4 Han3op 3a nmocraBlinkKoM X X
5.1.5 ITlpuemka ¥ 3aKpbITHUE JOTOBOpPA X X
5.2 Ilpouecc rmocraBku
5.2.1 TloaroroBka X
5.2.2 TloaroroBka oTBeTa X
5.2.3 lloaroroBka norosopa X O
5.2.4 llnanupoBaHue X
5.2.5 BeolnmojsiHeHUEe U KOHTPOJIb X O
5.2.6 IlpoBepka U olicHKA X
5.2.7 lloctaBKa M 3aKpbITHE JOTOBOpaA X
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5 OCHOBHbBIC [MPpoOLLCCChl KUFHCHHOTO HUKJTd

7.1 PadoTbl npoiiecca yrpasieHUs

7.1.1
ITonroToBska
1 oIpenesae-
HUue od1acTu
YyITPaBJICHUS

7.1.2
[ nnanupo-
BaHNE

7.1.3
Beimonxenue
1 KOHTPOJIb

7.1.4
I1poBsepka
N OLICHKA

7.1.5
3aBeplleHUue

5.3 Ilpouecc pazpaboTKu

5.3.1 ITloaroroBka ripouecca

X

5.3.1.1 BpiOop Moaeau XM3HEHHOIrO LIMKIIa
U pasMeTKa padoT

5.3.1.4 Paspabdborka U BBIIOJHEHUE TJIAHOB
rporecca

5.3.2.2 OueHKa CUCTEeMHBbIX TpeOOBAHUN

e

5.3.3.2 OueHKa CUCTEeMHON apXUTEKTYPhI U
TpeOOBAHUN K HEH

e

5.3.4.2 OueHka TpebOBAaHUN K IIpOrpaM-
MHBIM CpeACTBaM

5.3.4.3 llpoBeaeHue COBMECTHBIX aHAJIU30B
TpebOBAHUN K IMPOrPaAMMHBIM CPeJICTBaAM

5.3.5.6 OueHKa  MporpaMMHON  apxu-
TEKTYpbl W TIIpOeKTOB HHTepdelcoB u 0a3
NaAHHBbIX

5.3.5.7 llpoBeaeHue COBMECTHBIX aHAJIU30B
[MPOEKTa IMPOrpaMMHON apXUTEKTYPhI

5.3.6.7 OueHKA TEeXHUYECKOTro TIIporpam-
MHOTO IPOEKTa U TpeOOBAHUN K TECTUPOBAHUIO

5.3.6.8 IlpoBeneHne COBMECTHBIX aHATU30B
TeXHUYECKOTro MporpaMMHOIo IMpoeKkTa

5.3.7.5 OueHkKa MAaAIUIMHHBIX TIpoOrpaMMm U
pPE3YJIbTATOB UX TECTUPOBAHMUSI

5.3.8.1 PaspaboTtka ruiaHa cOopku

5.3.8.5 OueHka IUiaHa CcOOpKH, TIPOEKTa
[porpaMM, TECTOB, PE3YJILTATOB TECTUPOBAHMUSI
U JOKYMECHTOB I10Jb30BATEI

5.3.8.6 IlpoBeneHne COBMECTHBIX aHATU30B
COOPKH IMMpOorpaMMHBIX CPEJICTB

5.3.9.3 OrneHKa
TECTOB, pPE3YJAbTATOBR
NTOKYMEHTOB IMOJb30BaTEs

[MpoeKTa, [porpaMm,
TECTUPOBAHUS 5

5.3.9.4 OobecrieueHUe ayIUTOPCKHUX IIPO-
BEPOK TIMPU KBATHUPUKALIVMOHHBIX HCIIBITAHUSIX
MMPOrpaMMHBIX CPEICTB

5.3.10.3 OueHka coOpaHHOUN CUCTEMBI

e

5.3.11.2 OrtieHKa cUCTEeMBI

e

5.3.11.3 ObecnieuecHue ayIUTOPCKUX
[MPOBEPOK npu KBaJU(PHUKATUOHHBIX
WUCIIBITAHUSIX TTPOrPaMMHBIX CPEACTB

b

5.3.12.1 Paspaborka 1w1aHa BBOJAa B

JEeHUCTBUE [MTPpOrpaMMHBIX CPCACTB

5.3.13.1 ObecrieueHne MpoBeACHUS 3aKas-
YUKOM aHa/n3a rOTOBHOCTH K IIPUEMKE U TPH-
€MOYHBIX UCIILITAHUN TTPOrpaMMHBIX CPEACTB
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Oronuanue madbauusvt A. [

5 OCHOBHbBIC [MpoOLLClhl KU3HCHHOTO HUKJIA

7.1 Pa®oTbl npoiiecca yrpasieHUs

7.1.1
ITonroToBska
1 OIIpenesic-
HUue od1acTu
YITPaBJICHUS

7.1.2
[ nnanupo-
BaHNE

7.1.3
Bouimonuenue
1 KOHTPOJIb

7.14
I1poBsepka
N OLICHKA

7.1.5
3aBepIlCHUE

5.4 Ilpouecc skcryataunu

5.4.1 Tloaroroska rpoiiecca

5.5 Tlpouecc cOnpoBOXICHUS

5.5.1 IloaroroBka rnpolecca

5.5.1.1 PaszpaboTka M BBITMOJHEHHE TLJIAHOB
1 TIpoLeAYyp IO COMPOBOXKIACHHIO

5.5.1.2 YcraHoBieHue  rmpoueayp M.
MOJYUYEeHUSI, JOKYMEHTUDPOBAHUSA W KOHTPOJIS
COOOLLIEHUN O TMpodseMax U 3asBOK Ha
U3MEHEHUS; obecrieueHrs o0paTHON CBSI3H

5.5.2 AHanu3 npo0seM ¥ U3MEHCHUN

5.5.2.1 AHanu3 cooOlieHUu o IpodiieMax
WJIW 3asIBOK HA U3MEHEHUS

5.5.2.3 IlpuHgtie BapuaHTOB pealn3aluu
NU3MEHEHUN

5.5.3 BueceHne U3MEHEHUN

5.5.4 IlpoBepka 4
COTPOBOXICHUN

MpueMKa Mpu

5.5.5 llepeHoc

5.5.5.2 Paspaborka M BBIITOJHEHUE ILIaHa
repeHoca

5.5.5.6 AHanu3 nocieacTBUU TepeHoca

5.5.6 CHaTHE ¢ 3KCIUTyaTalluu

5.5.6.1 PaspaboTka M BBIMTOJHEHUE IL1aHA
CHSITUS C BKCIUTyaTaluu
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MNMPHUJIOXEHWE B

Pab6oto1 Y1111, cBsa3annbie ¢ padoTaMi mpomnecca yinpapicHMs

(CIIpaBOYHOC )

B ta6nune B.1 ompenenens mporiecchl 3 PykoBoactea PMBOK!™ [1], npumensiemble mpu paboTax rpoiiecca
yrpapiaeHud uz [OCT P MCO/M>BK 12207,

Taoaxuna B.1— Ilpoueccskl U3 007acTU CBEACHUN I10 VIIPABJICHUIO TIPOECKTOM, oObOecreyuBaroie padoThl
npouecca yrnpasiaeHuda uz | OCT P MCO/M>BK 12207

[Tpouecenl n3 Pykosonctsa PMBOK™ |1]

7.1 Pabdorsl npouecca yrnpasaeHug o 1OCT P MCO/MBK 12207

/.1.1 7.1.2 7.1.3 /.1.4 7.1.5
Obnactu — ——— oy | S R .
| | , Ilogroroska | Ilaauupo- |Beinmonueuue | llposepka | 3aBepllecHHE
CBCACHWH HDDH@CG})I 13 0baacTu CBCOCHNH | - | o
| | | N | N OIpeacic- BAHHAC N KOHTPO/Ib N OLCHKAd
MO VIIPABJICHWIO MO VIIPABJICHWIO TIPOCKTOM N
| Hiyie obs1acTu
MPOCKTOM -
yIIPaBJICHUS
4 YrpasJie- 4.1 PazpaboTka r1uiaHa IIpo- X X
HUE KOMIIOHOB-|eKTa
KOU IIpoeKTa
4.2 BbinosnHeHUe roiaHa rnpo- X X
eKTa
4.3 OO0IWMKU KOHTPOJIb U3ME- X X
HEHUH
5 ¥Yrpaie- 5.1 TloaroroBka X X
HUE  00JIACThIO |
[poeKTAa 5.2 IlnanupoBaHue 00J1aCTU X X
5.3 OrnpeneieHue od1acTu X X
5.4 IlpoBepka obnacTtu X X X
5.5 KoHTpoib  HU3MEHCHUU X X X X
o0J1acTH
6 YrpanJe- 6.1 OrnpeneneHue padoT X X
HUE  CPOKaMU |
[POEKTA 6.2 YcTaHoBJIcHUE [OCJe- X
NOBATeJIbHOCTHU padoT
6.3 OueHka [MPOOOJIKU- X X X
TeJIbHOCTU padoT
6.4 Co3zganue rpaduka padot X
6.5 KOHTpOJb BBIINOJHECHUSA X X
rpaduka
7 ¥Yripanie- 7.1 TlnaHnupoBaHUue pecypCcoB X X
HUE CTOMMOCTBIO
[IPOEKTA 7.2 CocTraBjleHUE CMETBI X X X
3aTpar
7.3 BbloeneHue OIOMIKETHBIX X
ACCUTHOBAHUH
7.4 KOHTPOJb CTOUMOCTHU X X
8 YrIipaBJie- 8.1 IlnanmpoBaHue KayecTBa X X
HUE KadyeCTBOM |
[pPOEKTA 8.2 O0ecrieyeHUE KayecTBa X X
8.3 KOHTpoJIb KauecTBa X X

15




I'OCT P ICO/MBDK TO 16326—2002

Orxonuanue madbauusvt B.1

[Tpoteccnl n3 Pykosoncrea PMBOK!M |1}

7.1 Padorsl npouecca yrnpasiaeHusg nmo 1OCT P MCO/MBK 12207

7.1.1 7.1.2 7.1.3 /.14 7.1.5
Obactu — ——— oy | | .
| | , llonrotoska | llaauupo- |Bbinosirenue | llpoepka | 3aBepiueHue
CBCACHWH HDOHCC{JI;)I 13 obgactu CBCACHHWH | - | -
| | | N | N OIpeac/IC BAdHHC M KOHTPOJIb M OLUCHKA
MO VIIPpABJICHWIO MO VIIPABJICHWIO TIPOCKTOM N
| Hiye o0acTu
MPOEKTOM o
VITPaBJICHUS
9 YnpasnJe- 9.1 OpranuszaliMoHHOE TILj1a- X X
HUE JIIOACKUMU |HUPOBAHNE
pecypcaMu IIpo- )
eKTA 9.2 DopMUpOBaHUE ITATOB X X
0.3 Opra"uzaumst  KOJUIEK- X X
TUBA
10 Ympapie- 10.1 IlmanupoBaHue obMeHa X X
HUe OOMEHOM B O
[IPOEKTE - 10.2 Pacnipoctpanenue  HH- X
dhopmannu
10.3 TloaroroBka OTYETHBIX X X
MaTEpUAJIOB
10.4 AIMUHHCTpPATHUBHOE 3a- X X
BEpLICHUE TIPOEKTa
11 ¥Ynpasne- 11.1 OnpeneneHue pucka X X
HUE PUCKOM .
[POEKTA 11.2 KonnuecTBeHHAsT OLCH- X X
Ka pUcka
11.3 Paspabotka  OTBETHBIX X X X
JEHUCTBHUHU HA PUCK
11.4 KoHTpoab OTBETHBbIX X X X X
JTE€UCTBUU
12 Vnpasie- 12.1 IlnranupoBaHue rorpeod- X X
HUE OpraHuia-|HOCTU B IPOEKTE
[IMEeH TTPOEKTa | |
12.2 TlnaHnupoBaHue 1peaio- X X
JKEHUHM T10 TTPOEKTY
12.3 PaccmorpeHue 3asBOK X X
12.4 Bp1OoOp 1ripoekTaHTa X X X
12.5 3axkmwoueHue J0roBopa X X
12.6 Peanuzanug noropopa X X

X — JAHHBIA Ipolecc IMMPUMEHSIOT B JTaHHOW padoTe.
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I'OCT P ICO/MBDK TO 16326—2002

MPWIOXEHWE C

(CIIpaBOYHOC )

IIponecchl ynpasjieHHs MPOEKTOM, COOTBETCTBYIOIIUE padoTaM IMpollecca ynpasjieHHus 1o
I'OCT P NCO/MDK 12207

B tabnuue C.1 onpeneneHsl rmpouecchl yripapacHud npoekrtoM U3 MCO 10006 2], nmpuMeHsgeMble TpHU padboTax
npouecca yrpasiaeHusa uz [ OCT P MCO/M>BK 12207,

[IlpumMeyaHnuga— BaganHol tadmune X od0o3HayaeT 0e3yCcjaoBHOE MpUMeHeHUe, O — yCJI0BHOE (MOTYT OBITH
HEKOTOPbIE HIOAHCHI).

T aonwuupa C.1— Ilpoueccsl yrnpapieHUsI TMPOEKTOM, oDecrieyuBaroliue padoThl Ipolecca VYIpaBICHUS U3
[OCT P MCO/M>BK 12207

[poueccw nz UCO 10006 [2]

7.1 Padorsl npouecca yrnpasiaeHusd o 1OCT P MCO/MBK 12207

| 7.1.1 7.1.2 7.1.3 7.1.4 7.1.5
I pynmbl — ——— v | | i
1DOLCCCOR lonroroska | Iliauupo- |Bweimoaneuue | llposepka | 3asepiucHuc
b B N ﬂpauecem VITPABJICHWA TIPOCKTOM N OIpeac/iae- BAdHHAC N KOHTPO/Ib M OLUCHKd
yTIPaBICHUS )
| Hiie 00J1acTu
MPOCKTOM N
YITPAaBJICHUS
5.3 Ilponec- 5.3.1 IloaroroBka mpoekra U X X X
Cbl VIIpaBJeHU |pa3pabOTKa IU1aHa IpoeKTa
B3aMMOCBSI3SIMU |
5.3.2 YmnpaBieHUE B3aMMO- X X X
JTE€UCTBUEM
5.3.3 YmpaBieHUe WU3MEHE- X X X
HUSMH
5.3.4 3aBeplicHHE X X
5.4 Ilpouec- 5.4.1 PaszpaboTka KOHUEIIINHU X
Cbl, CBSI3AHHBIC C
0BIACTBIO TIPO- 5.4.2 OrmnpenencHue o0J1acTU X X X
eKTA MMPOEKTAa U €€ KOHTPOJIb
5.4.3 OrpeaencHue padoT X
5.4.4 KoHTpOJb padoT X X
5.5 Ilpowec- 5.5.1 IlnanupoBaHue B3au- X
Cbl, CBSI3aHHBIC |[MOCBSI3U paboOT
CO CPOKaMH
5.5.2 OueHKa MTPOHOJIKIU - X
TEeJIbHOCTU
3.3.3 Co3aaHue rpacduka X
(pabor)
53.5.4 KOHTPOJL BBIITOJIHECHUS X X X
rpaduka
5.6 Ilporiec- 5.6.1 OueHka cTOUMOCTHU X
Cbl, CBSI3aHHBIE .
CO CTOUMOCTLIO 5.6.2 DdopmupoBaHue OI0]- X
JKeTa
5.6.3 KOHTpPOJb CTOUMOCTH X X X
5.7 llpouec- 5.7.1 TlnanupoBaHue pe- X
Cbl, CBSI3AHHBIEC C |CYPCOB
pecypcamMiu N
5.7.2 KOHTPOJIb pecypCcoB X X X
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I'OCT P ICO/MBDK TO 16326—2002

Oronuanue madbauusvt C.1

[poueccw nz UCO 10006 |2]

7.1 Padorsl npouecca yrnpasiaeHusg nmo 1OCT P MCO/MBK 12207

| 7.1.1 7.1.2 7.1.3 /.14 7.1.5
' pynnb — ——— oy | | .
100TCCCOR IHonroroska | Iliauupo- |Bweimoaneuue | llposepka | 3asepiucHuc
b B N HDDHQCC};I VITPpABICHNM TIPOCKTOM N OIpeac/IC BAdHHC M KOHTPOJIb M OLUCHKA
yTIPaBJICHUS )
| Hiye o0acTu
MPOEKTOM o
VITPaBJICHUS
5.8 Ilpotiec- 5.8.1 OrnpeneneHue opraHu- X
Cbl, CBSI3aHHBIC € |3alIMOHHOU CTPYKTYPHI IIPOCKTA
[epcoHaIoM )
5.8.2 PopmupoBaHue Hitara X O
5.8.3 CoBepIlUESHCTBOBAHHE O
KOJUJICKTUBA
3.9 Ilpouec- 5.9.1 IlnranupoBanue odbmeHa O O
Cbl, CBSI3aHHBIE C | |
OGMEeHOM 5.9.2 Ympasinenue  HHPOP- X X
Malneu
5.9.3 KoHTtpoab obMeHa O O
5.10 Tlpo- 5.10.1 Mapentudukaumsa puc- O X
[1IeCChl, CBSI3aH-|Ka
HbIE C PUCKOM |
5.10.2 OueHka pucka X
5.10.3 BpipaboTka peakuuu X
Ha PUCK
5.10.4 KoHTpoab pucka O O
5.11 Tlpo- 5.11.1 TlnanupoBaHue U O X
LIECChI, CBSI3aH-|KOHTPOJb 3aKYIIKU
HbIE € 3aKVITKOHN — __
5.11.2 JlokyMeHTUPOBaHNE O X
TpeOOBAHU N
5.11.3 Ouenka cyOonoapsia- O O X
YUKOB
5.11.4 Opranuszaunus CYy0- O X X X
rnoapsiaa
5.11.5 KoHTposb Jorosopa X X




D.1 Bpenenne

I'OCT P ICO/MBDK TO 16326—2002

[TPNJIOKEHWE D
(CIIpaBOYHOC )

JlonmonMTebHAS HH(pOpMALIUS

B HacTodlieM NpUIOXKEHNUU TPUBEICHA NOTIOMHUTENbHAS uH@opMalins no yrpasieHuto us MCO 10006 [2] u
Pykogoacrea PMBOK!™M [1]. B ta6nuue D.1 ucnonssosansl nauueie u3 'OCT P MCO/MBK 12207 Ha ypoBHe pador,

3 MCO 10006 [2] na yposhe mpoieccoB u u3 Pykosoacrsa PMBOK!™M [1] na ypoBue obnacteil cpenenwmii _
VITPABJICHHUIO ITPOCKTOM. TepMHHBI, UCIOAB30BaHHbIe B Tadnule D.1, onpenenensl B D.2 (13 PykoBoactea PMBOK'

(1) u D.3 (u3s UCO 10006 [2]).

T adonuuya
PMBOK™ [1]

D.1 — Coornomienunga mexay [10CT P MCO/M>BK 12207,

1O
M

NMCO 10006 |2] u PykoBoacTBoOM

PaboTbl nponeccosn

no FOCT P MCO/MBK 12207

YpoBHU TPOILIECCCOR
rmo UCO 10006]2]

Obnactu ceeneHuil Mo yrpasieHUuo
rnpoexToM n3 Pykosomcrsa PMBOK™ 1]

5.1 Ilpouecc 3akasa

5.1.1 Tloaroroeka

5.3 llpoueccsl yripaBiieHUS B3au-
MOCBSI3SIMH

4 YrmpapieHuUe KOMITOHOBKOH

[poeKTa

5.4 lTlponeccsl,
00J1aCThIO MPOEKTAa

CBA3dHHDBIC C

5 YripaBiaeHue 00JIaCTbIO IIPOEKTAa

5.6 Ilpouecchl,
CTOMMOCTBIO

CBA3ZAHHDBIC  CO

7 YipapieHUE CTOUMOCTBIO TIPO-
eKTa

5.8 llpoueccsl,
[ePCOHATIOM

CBASAHHBIC C

O VrhpaBicHUE JIOACKUMH PECyp-
caMU TIPOEKTA

5.10 Tlpouecchl, cBsI3aHHBIE C

11 YnpasneHue pucKoM IMPOEKTA

MOApsa

MOCBASAMA

PUCKOM
5.11 Ilpouecchl, cBs3aHHBIE C 12 YnpasieHue  opraHusaluci
3aKYIKOH [pOeKTA
5.1.2 lloaroroBka  3a9BKHM  Ha 5.3 Ilpouecchl yripaBieHUS B3au- 4 YrpapieHUE KOMTIOHOBKOM

[MPOEKTA

5.4 llpoueccol, cBsI3aHHBIE 00-

JIACTBIO IMPOCKTA

5 YrpaBaeHUe 00J1aCTbIO IPOEKTAa

5.5 Ilpoueccsl,
CpOKaMU

CBASZAHHDBIC  CO

6 YrpapieHUE CpOKAMH IIPOEKTA

5.8 Ilpouecchbl, CBI3aHHBIE C

O VriipapieHue JIOACKUMH pecyp-

CTOMMOCTLIO

[epCOHAIIOM caMU IIpoeKTa
5.11 Ilpouecchl, cBsSI3aHHBIE C 12 ¥YmnpapieHue opraHu3aluei
3aKYITKOU [poeKTa
5.1.3 lloaroroBka u  KOppekK- 5.3 Ilpoueccsl VIIpaBICHUSI 4 VripapiieHUE KOMITOHOBKOU
TUPOBKA JOTOBOpA B3aUMOCBSI3SIMU [poeKTa
5.5 Ilpoueccol, CBSI3aHHBIE CO 6 YrpapieHUE CPOKAMH I[IPOEKTA
CpPOKaMH
5.6 Ilpouecchl, CBsg3aHHBIE CO 7 YripaBaeHUE CTOUMOCTBIO IIPO-

CKTd

5.10 Tlpoueccol, cBI3aHHBIE C

PUCKOM

8 YIIpaBjleHUE KaAuyeCTBOM IIPO-
eKTa

5.11 Ilpouecchl, cBgI3aHHBIE C

3aKVITKOU

11 YnpasneHue puckoM MpoeKTa

12 VrmpapieHue
[IPOEKTAa

opraHusalueu
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I'OCT P ICO/MBDK TO 16326—2002

[poodoaxncenue mabauust D. 1

PaboThsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU TPOILIECCOR
rmo MCO 10006]2]

O01acTy CBENCHUN 110 YIIPABICHUIO
rnpoexToM n3 Pyxkosonctsa PMBOK™M 1]

5.1.4 Hanzop 3a nmoctaBIMKOM

5.5 Ilpoueccol, CBSI3aHHBIE CO 6 YrpapiieHUE CpPOKAMH I[IPOEKTA
CpPOKaMH
5.6 Ilpouecchl, cBS3aHHBIE CO 7 YrpapieHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.7 llpoueccol, CBSI3aHHBIE C pe-
cypcaMu

8 YIIpaBjJeHUE KayeCTBOM T[IPO-
eKTa

5.9 Ilpouecchl, cBsI3aHHLBIE C 0OD-
MECHOM

10 YnpasieHue oOMeHOM B IIPO-
CKTe

5.11 ITlpoueccol, cBa3aHHbIE € 3a- 12 Ympapnenuve  opraHusanuei
KYIIKOU [TPOEKTAa
5.1.5 Ilpuemka U 3axkpbiTHE 5.3 Ilpouecchl yrnpapieHHUI B3au- 4 YrnpapieHue KOMITOHOBKON

HOI'OBOPDA

MOCBASAMA

[MPOEKTA

5.11 Ilpouecchl, cBgI3aHHBIE C

3aKVITKOU

8 YIripaBjeHUE KayeCTBOM T[IPO-
eKTa

12 ¥YmpapieHue
[IpoOeKTa

opraHusalucu

5.2 Ilpouecc rmocraBku

5.2.1 Tloaroropka

5.4 Ilpoueccsl, cBI3aHHBIE C 00-
JACTBIO TIPOEKTA

5 YrpaBiaeHUe 00J1aCcTbIO IPOEKTa

5.2.2 TloarotoBka oTBeTa

5.4 Ilpouecchl, CBI3aHHBIE C 00-
JACTBIO MPOEKTA

5 VYipapiaeHUue 00JaCTbIO MPOEKTA

5.2.3 lloaroroBka norosopa

5.3 Ilpoueccosl yripaBiacHUS B3a-
UMOCBSI3SIMH

4 YrmpapieHue KOMITOHOBKOU

[poeKTa

5.4 llpouecchl, cBI3aHHLBIE C 00-
JACTBIO TIPOEKTA

5 VYripaBieHue 00J1aCTbIO IIPOEKTAa

20

5.2.4 IlnanupoBaHue

5.3 Ilpoueccsl yripaBjieHUs B3au-
MOCBSI3SIMHA

4 YrmnpapieHuUe KOMITOHOBKOH

[poeKTa

5.4 llpoueccsl, cBI3aHHLBIE C 00-
JACTBIO TIPOEKTA

5 VYripaBieHue 00J1aCTbIO IIPOEKTAa

5.5 Ilpoueccol, CBsI3aHHBIE CO 6 YrpaBiecHUE CPOKAMH IIPOCKTA
CpPOKaMHU
5.6 Ilpouecchl, CBsg3aHHBIE CO 7 YripaBaeHUE CTOUMOCTBIO IIPO-

CTOMMOCTBIO

CKTd

5.7 llpoueccsl, CBSI3aHHBIE C pe-
cypcaMu

8 YIripaBjeHUE KayeCTBOM I[IPO-
eKTa

5.8 Ilpouecchl, CBI3aHHBIE C TEP-
COHAJIOM

9 YrpapicHUe JTIOACKUMU peCyp-
caMU IIpoeKTa

5.9 llpoueccsl, cBI3aHHBIE C 00-
MEHOM

10 ¥YrnpapiaeHue OOMEHOM B IIPO-
CKTE

5.10 Tlpoueccsr,
PUCKOM

CBASAHHBIC C

11 YnpasneHue puckoM MpoeKTa

5.11 Ilpoueccsl,
3aKVITKOU

CBH3dHHDBIC €

12 ¥YrpasaeHue
[IpoeKTa

opraHusalucu




[poodoaxncenue mabauust D. 1

I'OCT P ICO/MBDK TO 16326—2002

PaboThsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU TIPOILIECCOR
rmo MCO 10006]2]

O01acTyl CBENCHUN 110 YIIPABICHUIO
rnpoekToM U3 Pykosomcrsa PMBOKM 1]

5.2.5 BelInmosHeHUEe U KOHTPOJb 5.3 [Ipouecchl yIIpaBJIc HUSI 4  YmnpapieHHUe  KOMITOHOBKOIA
B3aUMOCBSI3SIMU [IpoeKTa
5.5 [Ilpouecchl, cBS3aHHBIE CO 6 YrpaBiicHUE CPOKAMH [IPOEKTA
CPOKAMMU
5.6 [Ilpoueccol, c¢BI3aHHBIE CO 7 YrpaBiaeHue CTOUMOCTBIO
CTOUMOCTBIO [IpoeKTa
5.7 Ilpoueccol, cBsI3aHHBIE C 8 YIIpaBjcHUE KAUeCTBOM IIPOEKTA
pecypcamMiu
5.8 Ilpouecchl, cCBsI3aHHBIE C 9 YripaBieHue MTIOACKHUMU
[IEPCOHATIOM pecypcamMu IMpoeKTa
5.9 Ilpouecchbl, CBsI3aHHBIC C 10 VnpasneHue OOMEHOM B
OOMEHOM [TPOECKTE
5.10 [Ilpoueccol, CBI3aHHBIE C 11 YnpasneHue puckoM MpoeKTa
PUCKOM
5.11 [Ilpoueccol, CBI3aHHBIE C 12 ¥YnpaBaeHue opraHuszalmnen
3aKYITKOU [IpoeKTa
5.2.6 IlpoBepka U olicHKA 5.3 llpoueccsl yripaBjieHUs B3au- 4 YripapiieHuUe KOMITOHOBKOU
MOCBSI3SIMU [poeKTa

5.9 llpoueccsl, cBI3aHHBIE C 00-
MEHOM

8 YIIpaBjleHUE KaAuyeCTBOM IIPO-
eKTAa

5.11 Tlpouecchl, cBsI3aHHBIC C 3a-

10 YnpasiecHue oOMEHOM B IIpO-

KVITKOU CKTE
12 ¥YmnpapieHue opraHu3aluei
[poeKTa
5.2.7 lloctaBka M 3aKpbITHUE 5.9 Ilpouecchbl, cBsI3aHHBIE C 10 ¥YnpasneHue OOMEHOM B
AOroBopa OOMEHOM [IPOEKTE
5.11 Ilpouecchl, cCBI3aHHBIE C 12 ¥YnpapieHue opraHusanuen
3AKYITKOU [TPOECKTA
5.3 Ilpouecc paszpaboTku
5.3.1 IloaroroBka rnpouecca 5.3 llpoueccsl yripaBieHUs B3au- 4 YrmpapiieHUE KOMITOHOBKOH

MOCBASAMA

[IPOEKTA

5.4 llpoueccsl,
00JIACTBIO TTPOEKTA

CBASAHHBIC C

5 YrpaBaeHUe 00J1aCTbIO IPOEKTA

5.8 llpoueccwl, cBSI3aHHBIE C

9 YmnpasiecHUEe JIOACKUMU pe-

[epCOHAIIOM CypCcaMU IPOEKTA
5.9 Ilpouecchbl, cBSI3aHHBIE C 10 ¥YmnpasneHue OOMEHOM B
OOMEHOM [IPOEKTE
5.10 Tlpouecchl, cBI3aHHBIE C 11 ¥YmpapieHue puCKOM IPOEKTa
PUCKOM
5.3.2 AHanu3  TpeboBaHUN K 5.3 llpoueccsl yripaBiieHUS B3au- 8 YIripaBjeHUE KayeCTBOM T[IPO-
CUCTEME MOCBSI3SIMU eKTa
5.4 llpouecchl, cCBS3aHHBIE C 12 VYmnpapieHue opraHu3aluei
00JIACTBIO MTPOEKTA [poeKTa
5.11 Ilpouecchl, cBgI3aHHBIE C
3aKVITKOU
5.3.3 IlpoekTupoBaHue CUCTEM- 5 VYripaBieHue 00J1aCTbIO IIPOEKTAa
HOHN dpXUTCKTYpPHI — 8 VripaBieHue KayeCcTBOM IIPO-
eKTa
5.3.4 Ananu3z  TpeboBaHUN K 5.3 llpoueccsl yripaBiieHUS B3au- 5 YrpaBaeHUe 00J1aCTbIO IPOEKTAa

[MTPOrpaMMHBIM CPDCACTBAM

MOCBASAMA

5.4 llpoueccsl,
00JIACTBIO TTPOEKTA

CBASAHHBIC C

8 YIipaBjieHUE KayeCTBOM I[IPO-
eKTa

5.11 Ilpouecchl, cBgI3aHHBIE C

3aKVITKOU

12 ¥YmnpapieHue
[poeKTa

opraHusalucu
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I'OCT P ICO/MBDK TO 16326—2002

[poodoaxncenue mabauust D. 1

PaboTsl npoiieccos
no 1OCT P UCO/MBK 12207

YpoBHU NPOIIECCOB
rmo UCO 10006]2]

O01acTyl CBENCHUN 110 YIIPABICHUIO
rnpoekToM U3 Pykosomcrsa PMBOK™M 1]

5.3.5 IlpoekTHpoBaHUE IpOrpamM-
MHON apXUTEKTYPHI

5.3 llpoueccsl yripaBjieHUS B3au- 4 YrmpapieHue KOMITOHOBKOU
MOCBSI3SIMH [IPOEKTa

5.5 Ilpoueccol, CBsI3aHHBIE CO 6 YrpapiieHUE CpPOKAMH IIPOEKTA
CpPOKaMHU

5.6 Ilpoueccosl, cBS3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO ITIpPO-

CTOMMOCTBIO

CKTd

5.10 Tlpoueccsr,
PUCKOM

CBH3AHHBIC C

8 YIripaBjeHUE KayeCTBOM T[IPO-
eKTa

10 ¥YrpasaeHue OOMEHOM B

[TPOEKTE

11 YnpasneHue puckKoM IMpPOEKTA

5.3.6 TexHuuyeckoe TIPOCKTUPO-
BaHUE TMPOrPaMMHBIX CPEACTB

5.3 Ilpouecchl yripaBiaeHUS B3au-
MOCBSI3SIMH

4 YrpapieHuUe KOMITOHOBKOH

[IpoeKTa

5.5 Ilpoueccol, cCBsI3aHHBIE CO 6 YrpapieHUE CpOKAMH IIPOEKTA
CpOKaMHU
5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.10 Tlpouecchl, cBsI3aHHBIE C

PUCKOM

8 YIipaBjeHUE KayeCTBOM [IPO-
eKTa

10 ¥YmpapieHue OOMEHOM B

[IPOCKTE

11 YnpasneHue pucKoM IMPOEKTA

5.3.7 llporpammupoBaHue 41
TECTUPOBAHUE TIPOTPAMMHBIX CPEICTB

5.3 Ilpouecchl yripaBiaeHUS B3au-
MOCBSI3SIMH

4 YrpapieHuUe KOMITOHOBKOH

[IPOEKTA

5.5 Ilpoueccol, cCBsI3aHHBIE CO 6 YrpapieHUE CpOKAMH IIPOEKTA
CpOKaMU
5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.10 Tlpoueccsr,
PUCKOM

CBASAHHBIC C

8 YIipaBjicHHUE KAyeCTBOM IIPOEKTA

10 YmnpasaeHue OOMEHOM B

[IPOCKTE

11 YnpasneHue pucKoM IMPOEKTA

5.3.8 Coopka
CPEICTB

[MTPOTrpaMMHBIX

5.3 Ilpouecchl yripaBiaeHUS B3au-

4 VripapieHUE KOMITOHOBKOH

MOCBSI3SIMH [IPOEeKTa

5.5 Ilpoueccol, cCBsI3aHHBIE CO 6 YrpapieHUE CpOKAMH IIPOEKTA
CpOKaMHU

5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.10 Tlpoueccsr,
PUCKOM

CBASAHHBIC C

8 YIipaBjeHUEe KayeCTBOM IIPOEKTa

10 ¥YmpapieHe 0OMEHOM B ITPOEKTE

11 YnpasneHue pucKoM IMPOEKTA

5.3.9 KBanudukauuoHHBIC
MMbITAHUS TIPOrpaMMHBIX CPEACTB

K-
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5.3 Ilpouecchl yripaBiacHUSI B3a-

4 YrmnpapiieHUE KOMITOHOBKOU

UMOCBS3SIMH [IPOEeKTa

5.5 Ilpoueccol, cCBsI3aHHBIE CO 6 YrpapieHUE CpOKAMH IIPOEKTA
CpOKaMHU

5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YripaBiieHUE CTOMUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.10 Tlpoueccsr,
PUCKOM

CBASAHHBIC C

8 YripaBjleHUE KayeCTBOM I[IPO-
eKTa

10 ¥YrnpapiaeHue OOMEHOM B IIPO-
CKTE

11 YnpasneHue pucKoM IMPOEKTA




[poodoaxncenue mabauust D. 1

I'OCT P ICO/MBDK TO 16326—2002

PaboThsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU TPOILIECCCOR
rmo MCO 10006]2]

O01acTy CBENCHUN 110 YIIPABICHUIO
rnpoexToM n3 Pykosonctsa PMBOKM 1]

5.3.10 Cbopka cucreMbl

5.3 Ilpouecchl yrpasiaeHUS B3au-
MOCBSI3SIMH

4 YrpapieHuUe KOMITOHOBKOH

[IPOEKTA

5.5 Ilpoueccol, CBsI3aHHBIE CO 6 YrpapiicHUE CpOKAMH IIPOCKTA
CpOKaMH
5.6 Ilpoueccol, cBS3aHHBIE CO 7 YipaBieHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

5.10 Ilpouecchl,
PUCKOM

CBH3dHHDBIC C

8 YIipaBjeHUE KauyeCTBOM IIPO-
eKTa

10 ¥YmnpapieHue OOMEHOM B

[IPOEKTE

11 ¥YmnpapieHue prucKOM IPOEKTa

5.3.11 KBanmudukaluiMoHHBIE UC- 5.3 llpoueccsl yripaBjieHUS B3au- 4 VYripapiieHUe KOMITOHOBKOU
MMbITAHUS CHUCTEMBI MOCBSI3SIMU [IpoeKTa
5.5 Ilpoueccol, CBsI3aHHBIE CO 6 YrpapieHUE CpOKAMH IIPOCKTA
CpOKaMH
5.6 Ilpoueccosl, cBS3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO ITIpPO-
CTOUMOCTBIO eKTa
5.10 Tlpouecchl, cBsI3aHHBIE C 8 VYIIpaBjeHUE KauyeCTBOM I[IPO-
PUCKOM eKTAa
10 ¥YmnpapieHue OOMEHOM B
[IPOEKTE
11 YnpasneHue puckoM MpoeKTa
5.3.12 BBon B NEHUCTBUE 5.3 Ilpouecchl yripaBjieHUs B3au- 4 YrmnpaiecHHE KOMITOHOBKOU
MMPOrpaMMHBIX CPEICTB MOCBSI3SIMU [poeKTa
5.9 Ilpouecchl, CBSI3aHHLIE C 00- 8 YIipaBjeHUE KayeCTBOM I[IPO-
MEHOM eKTa
5.11 Ilpouecchl, cBgI3aHHBIE C 10 ¥YmnpapiecHue OOMEHOM B
3aKYITKON [IPOEKTE
12 VmpapieHue opraHu3aruen
[poeKTa
5.3.13 Obecnieuenue MPHUEMKU 5.3 Ilpoueccsl yIIpaBICHUSI 4 YrmnpapjieHUE KOMITOHOBKOU

[TPOrpaMMHLBIX CPDCACTB

B3dMMOCBH3M MK

[poeKTa

5.9 Ilpouecchbl, cBsI3aHHBIE C

OOMEeHOM

8 YIripaBjeHUE KayeCTBOM I[IPO-
eKTa

5.11 Ilpouecchl, cBI3aHHBIE C

10 ¥YrmpapieHue OOMEHOM B

3aKYITKON [IPOEKTE
12 ¥YnpasneHue opraHusaluunen
[IPoOeKTAa
5.4 llpouecc skcryatauinu
>.4.1 lloaroroska ripoiecca 5.3 llpoueccol yripaBieHusa B3a- 4 YrpapieHue K OMOOHORKOI

MMOCBA3MMHA

[MPOEKTA

5.4 llpouecchl, cBg3aHHBIE C

00JIACTBIO T1 DOCKTA

5 YrpaBiaeHUe 00J1aCcTbIO IPOEKTa

5.5 Ilpoueccsl,
CpPOKaMHU

CBA3ZAHHDBIC  CO

6 YrpapieHUE CPOKAMH I[IPOEKTA

5.8 llpowueccsl,
[ePCOHATIOM

CBASAHHDBIC C

8 VYIIpaBjeHUE KauyeCTBOM I[IPO-
eKTa

O VrhpaBicHUE JIOACKUMH pPECyp-
caMU TIPOEKTA
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I'OCT P ICO/MBDK TO 16326—2002

[poodoaxncenue mabauust D. 1

PaboTsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU NPOLIECCOB
rmo MCO 10006]2]

O01acTy CBENCHUN T10 YIIPABICHUIO
rnpoekToM n3 Pyxkosonctsa PMBOKM 1]

5.4.2 DKcrutyaTaliMOHHbIE UCIIbI-
TaHUSI

8 YIIpaBjleHUEC KayeCTBOM IIPO-
eKTa

5.4.3 DKcryaraluusl CUCTEMBI

8 YIIpaBjlcHUEC KAyeCTBOM IIPO-
eKTAa

53.4.4 lloaaep:Kka rmojb30BaTEI

5.3 Ilpouecchl yrpasiaeHUS B3au-
MOCBSI3SIMHA

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

5.9 Ilpouecchl, CBf3aHHBIE C

O0OMEeHOM

5.10 Tlpoueccsl,
PUCKOM

CBA3dHHDBIC C

11 YnpasneHue puckKoOM MPOEKTA

5.5 Ilpouecc cornpoBOXKICHUS

5.5.1 IloaroroBka rnpouecca

5.3 llpoueccsl yripaBieHUs B3au-
MOCBSI3SIMHA

4 YrmnpapieHuUe KOMITOHOBKOH

[poeKTa

5.4 llpoueccsl,
00J1aCThIO MPOEKTAa

CBASAHHBIC C

5 YrpaBaeHUe 00JIaCTbIO IPOEKTA

5.5 Ilpouecchl, cCBg3aHHBIE CO

CPOKAMH

6 YrnpapiacHue CPOKAMHU ITPOCKTA

5.8 llpoueccohl, cCBg3aHHBIE  C

[TICPCOHATOM

8 VYIIpaBjeHUE KauyeCTBOM I[IPO-
eKTa

5.9 Ilpoueccsl,
OOMCHOM

CBASAHHDBIC C

9 VipasieHue JIOACKUMH PECYD-
caMU IpoeKTa

10 ¥YmpapieHue OOMEHOM B

5.5.2 AHaau3 MnpodjeM U H3MEe-
HEHUH

[IPOEKTE
5.5 Ilpoueccol, cCBsI3aHHBIE CO 6 YrpapiieHUE CpOKAMH IPOEKTA
CpOKaMHU
5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YrnpaBieHHUE CTOUMOCTBIO IIPO-

CTOMMOCTBIO

CKTd

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

8 YIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.10 Tlpoueccsr,
PUCKOM

CBASAHHBIC C

10 ¥YmnpapiecHue OOMEHOM B

[IPOCKTE

11 ¥YmpapieHue puCKOM IPOEKTa

5.5.3 BueceHUe U3MEHEHUN

5.3 Ilpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 VYripapiieHUe KOMITOHOBKOU

[MPOEKTA

5.9 Ilpouecchl,
OOMEHOM

CBA3dHHDBIC C

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

10 ¥YmnpapiaeHue OOMEHOM B

[IPOEKTE

53.5.4 IlpoBepka U MnpueMkKa Ipu
COTPOBOXICHUN
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5.3 llpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 YrmnpapjieHUE KOMITOHOBKOU

[poeKTa

5.4 llpoueccsl,
00J1aCThIO MPOEKTA

CBASAHHBIC C

5 ¥YrmpaBiaeHHUEe 00JaCTBIO MPOEKTAa

5.9 Ilpouecchl, CcBI3aHHLIE C 00-
MEHOM

8 YIipaBiicHUC
[IpoeKTa

KAHCCTBOM




[poodoaxncenue mabauust D. 1

I'OCT P ICO/MBDK TO 16326—2002

PaboTsl npo1eccos
no 1OCT P NCO/MBK 12207

YpoBHU NPOLIECCOB
rmo MCO 10006]2]

O01acT CBENCHUN T10 YIIPABICHUIO
rnpoekToM n3 Pyxkosonctsa PMBOK™M 1]

5.5.5 llepeHoc

5.3 Ilpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 YrmpapieHuUe KOMITOHOBKOH

[poeKTa

5.9 Ilpouecchbl, cCBSI3aHHBIE  C

O0OMeEeHOM

8 YripaBjeHUE KayeCTBOM IIPO-
eKTa

10 YrnpaBiaeHue OOMEHOM B IIPO-
CKTE

5.5.6 CHgTHE ¢ 3KCIUTyaTalluu

5.3 llpoueccsl yripaBieHUsT B3au-
MOCBSI3SIMH

4 YrmpapiieHUE KOMITOHOBKOH

[poeKTa

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

8 VYIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

10 ¥YrpasaeHue OOMEHOM B

[IPOEKTE

6.1 Ilpouecc TOKYMEHTUPOBAHU

6.1.1 IloaroroBka rpouecca

5.3 Ilpouecchl yrpapieHU B3au-
MOCBSI3SIMHA

4 YrpapieHUE KOMITOHOBKOU

[poeKTa

5.5 Ilpouecchl, CBSI3aHHBIE CO

CPOKaAMH

6 YrpapiicHUE CpOKaMH IpPOCKTA

5.8 llpoweccsl,
[ePCOHATIOM

CBASAHHDBIC C

8 YIipaBjeHUE KauyeCTBOM IIPO-
eKTa

5.9 Ilpouecchl,
OOMEHOM

CBA3dHHDBIC C

9 YrpapicHUe JTIOACKUMU pPeCyp-
CaMH TIpOEKTA

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

6.1.2 IlpoekTupoBaHue U
padoTKa

Da3-

5.9 Ilpouecchl, CBf3aHHBIE C

OOMeHOM

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

6.1.3 Broinyck

5.3 Ilpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 YrnpapieHue KOMITOHOBKOU

[IPOEKTA

5.9 Ilpouecchbl, cBsI3aHHBIE C

10 ¥YmnpapiaeHue OOMEHOM B

OOMEHOM [IPOEKTE
6.1.4 ConposoxneHne 5.3 llpouecchl yrpaBieHUsT B3au- 4 YrpaBieHHE KOMITOHOBKOH
MOCBSI3SIMH [MPOEeKTA
6.2 Ilpouecc yripaBiecHUS KOH-
purypanmei
6.2.1 Tlonrotoska npouecca 5.3 llpouecchl ynpapieHusl B3an-| 4 YIpaBiecHUE KOMITOHOBKOIA

MOCBAS3/AMA

[poeKTa

5.5 Ilpoueccol, CBsI3aHHBIE CO 6 YrpaBiecHUE CPOKAMH IIPOCKTA
CpPOKaMHU
5.8 llpoueccosl, cBg3aHHBIE C 9 YmnpapicHUE JIOACKUMU pe-
[ePCOHATIOM cypcaMH IpoeKTa
6.2.2 OmnpenencHue KoHUrypa- 5.3 llpoueccsl yripaBjieHUS B3au- 4 YrnpapiieHUE KOMITOHOBKOH
58507 MOCBSI3SIMHA [poeKTa
6.2.3 KoHTpoab KOHPUTYpALIUHU 5.3 llpouecchl yripaBjieHUs B3au- 4 YrmpapiieHUE KOMITOHOBKOH

MOCBASAMA

[poeKTa

5.9 Ilpouecchbl, cBsI3aHHBIE C

OOMEeHOM

8 YIipaBJiicHHE
eKTa

KaueCTBOM T1PO-

5.10 Tlpoueccsl,
PUCKOM

CBASAHHBIC C

10 ¥YrnpasaeHue OOMEHOM B

[IPOCKTE

11 ¥YmpapieHue puCKOM IPOEKTa
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I'OCT P ICO/MBDK TO 16326—2002

[poodoaxncenue mabauust D. 1

PaboTbl npolieccos
no 1OCT P MCO/MBK 12207

YpoBHU NpoLIECCOB
rmo UCO 10006]2]

O0nactul ¢cBeneHU 1O YIIPaBICHUIO
rnpoekToM U3 Pykosomcrtsa PMBOK™™ 1]

6.2.4 YdyeT COCTOIHUU KOHGpUry-
palnuu

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

10 ¥YmnpapieHue OOMEHOM B

[IPOCKTE

6.2.5 OueHka KoHpUrypalunuu

5.3 llpouecchl yrpapieHUs B3au-
MOCBSI3SIMH

8 VYIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.10 Tlpoueccsr,
PUCKOM

CBH3AHHBIC C

11 YnpasneHue puckoM MpoeKTa

6.2.6 YrpaBieHUE BbIITYCKOM U
MoCTaBKa

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

10 ¥YmnpapieHue OOMEHOM B

[IPOCKTE

6.3 Ilpouecc obecrieyeHUsd Ka-
yecTBa
6.3.1 IloaroroBka npoliecca

5.3 llpoueccsl yripaBiieHUS B3au-
MOCBSI3SIMH

4 YrmnpapieHuUe KOMITOHOBKOU

[poeKTa

5.5 Ilpouecchl, CBS3aHHbBIE CO

CPOKAMH

6 YrpapiiceHUE CPOKAMH IIPOCKTA

5.8 Ilpouecchbl, CBSI3aHHBIE  C

[TCPCOHATOM

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

5.9 Ilpoueccsl,
OOMEHOM

CBASAHHBIC C

9 VrmpapineHue
pecypcaM¥ IpoeKTa

JKOACKHMMHA

10 ¥YrpasaeHue OOMEHOM B

[IPOCKTE

6.3.2 OO0ecrieyeHHe TPOAYKTA

5.3 Ilpouecchl yripaBiaeHUS B3au-
MOCBSI3SIMH

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

6.3.3 OOecrieyecHHue Tpoliecca

5.3 Ilpoueccsl yrpaBjieHHUSI B3au-
MOCBSI3SIMHA

8 YIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.8 Ilpouecchl, CBI3aHHBIE C TEP-
COHAJIOM

9 VmpasneHue
cypcaMu TIPOEKTA

JIOACKUMHA  DC-

5.9 Ilpouecchl, cBsI3aHHLIE C OD-
MEHOM

5.11 Ilpoueccsr,
3aKVITKOU

CBH3dHHBIC €

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

6.3.4 OOecrieueHue CHUCTEM Ka-
yeCcTBAa

5.3 llpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

8 VYIIpaBjeHUE KauyeCTBOM [IPO-
eKTa

6.4 [lpouecc Bepudpukaliuu
6.4.1 IloaroroBka npoiecca

5.3 llpoueccsl yripaBieHUs B3au-
MOCBSI3SIMH

4 YrmpapiieHUE KOMITOHOBKOH

[poeKTa

5.5 Ilpoueccsl,
CpPOKaAMHU

CBA3ZAHHDBIC  CO

6 YrpapicHUE CpOKaMH IPOCKTA

5.8 llpoueccsl, cBsI3aHHBIE C TEP-
COHAJIOM

8 YIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.9 llpoueccsl, cBI3aHHBIE C 00-
MEHOM

9 VrmpapneHue
pecypcaM¥ IpoeKTa

JOACKHMMHA

5.10 Tlpoueccsl,
PUCKOM

CBA3dHHDBIC C

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

11 YnpasneHue puckoM MpoeKTa

6.4.2 Bepudukanuus
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5.3 Ilpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 VripapjiieHUE KOMITOHOBKOU

[poeKTa

5.8 llpoueccsl,
[EPCOHATIOM

CBASAHHBIC C

8 YIipaBjieHUE KayeCTBOM I[IPO-
eKTa

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

9 VrmpaBiecHUE JTIOACKUMH PECyp-
caMU IIPOEKTA

5.10 Tlpouecchl,
PUCKOM

CBASAHHDBIC C

10 ¥YrmpapieHue OOMEHOM B

[TPOEKTE




[poodoaxncenue mabauust D. 1

I'OCT P ICO/MBDK TO 16326—2002

PaboThsl npoueccos
no 1OCT P MCO/MBK 12207

YpoBHU NPOIIECCOB
rmo UCO 10006]2]

O01acTyl CBENCHUN 110 YIIPABICHUIO
rnpoekToM U3 Pykosoncrtsa PMBOKM 1]

6.4.2 Bepuduxkanug

5.11 Ilpoueccsl, cBgI3aHHBIE C

11 YnpasneHue pucKoOM IIPOEKTA

3aAKYITKOM N
12 YnpasneHue opraHusariuen
[IPOEKTA
6.5 Ilpouecc arrecrtaliuu
6.5.1 IloaroroBka npoiiecca 5.3 Ilpouecchl yripaBjieHUs B3au- 4 VrpasiaeHue KOMITOHOBKO

MOCBASAMA

[IPOEKTA

5.5 Ilpoueccsl,
CPOKaAMHU

CBA3AHHDBIC  CO

6 YIipaBiaeHUE CPOKAMH IIpOEKTa

5.8 Ilpouecchbl, CBI3aHHbBIE  C

[TCPCOHAITOM

8 YIIpaBjleHUE KaAyeCTBOM IIPO-
eKTAa

5.9 Ilpouecchi,
O0OMEHOM

CBASAHHBIC C

9 VriipapieHUe JIIOACKUMH pecyp-
caMU IIpoeKTa

10 ¥YmnpapieHue OOMEHOM B

[IPOCKTE

6.5.2 ArTrecTaliug

5.3 llpoueccsl yripaBieHUs B3au-
MOCBSI3SIMH

4 YrmpapieHuUe KOMITOHOBKOH

[poeKTa

5.9 llpoueccohl, CBS3aHHBIE  C

OOMEeHOM

8 YIIpaBjleHUEC KadyeCTBOM IIPO-
eKTa

5.10 Tlpoueccsr,
PUCKOM

CBH3AHHBIC C

10 ¥YmnpapieHue OOMEHOM B

[IPOCKTE

11 YnpasneHue puckoM MpoeKTa

6.6 Ilpouecc COBMECTHOIO aHa-
au3a

6.6.1 IloaroroBka npoliecca

5.3 llpoueccsl yripaBieHUs B3au-
MOCBSI3SIMHA

4 YrmnpapieHuUe KOMITOHOBKOH

[poeKTa

5.8 llpoueccsl,
[ePCOHATIOM

CBASAHHBIC C

9 VrhpaBiecHUE JIOACKUMH PECyp-
caMU TIPOEKTA

5.9 Ilpoueccsl,
OOMEHOM

CBASAHHBIC C

10 YnpasieHue oOMEHOM B IIpPO-
EKTE

6.6.2 AHaJU3bl VIIPABJICHUS TIPO-
EKTOM

5.3 llpoueccsl yripaBjieHUS B3au-
MOCBSI3SIMH

4 YrmpapieHue KOMITOHOBKOU

[poeKTa

5.5 Ilpoueccsl,
CpOKaMU

CBASZAHHDBIC  CO

6 YrpapieHUE CpOKAMH IIPOEKTA

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

8 YIipaBjeHUE KayeCTBOM I[IPO-
eKTa

5.10 Ilpoueccol, cCBsI3aHHBIE C

PUCKOM

10 YnpasieHue oOMeHOM B IIPO-
EKTE

11 ¥YnpasneHue
eKTa

PUCKOM TIPO-

6.6.3 Texuuueckue aHAIHU3BI

5.3 Ilpouecchl yrpasiaeHUS B3au-
MOCBSI3SIMH

4 YrpapieHUe KOMITOHOBKOH

[MPOEKTA

5.5 Ilpoueccsl,
CpPOKaAMHU

CBA3ZAHHDBIC  CO

6 YrpapicHUE CpOKaMH IPOCKTA

5.9 Ilpouecchbl, CBSI3aHHBIE  C

O0OMEeHOM

8 VYIIpaBjeHUE KauyeCTBOM [IPO-
eKTa

10 YnpasieHue obMeHOM B IIPO-
CKTE
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I'OCT P ICO/MBDK TO 16326—2002

[poodoaxncenue mabauust D. 1

PaboThsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU TPOILIECCCOR
rmo MCO 10006]2]

O01acTy CBENCHUN 110 YIIPABICHUIO
rnpoexToM n3 Pykosonctsa PMBOKM 1]

6.7 Ilpouecc aynura

6.7.1 IloaroroBka npoliecca

5.3 Ilpouecchl yripaBieHHs B3au-
MOCBSI3SIMU

4 VrmpasiaeHue KOMITOHOBKOI

[poeKTa

5.4 Ilpouecchl, CBI3aHHLIE C 00-
JACTBIO TIPOEKTA

5 YripaBaeHue 00J1aCTbIO IPOEKTAa

5.5 Ilpoueccsl,
CpPOKaAMH

CBA3ZAHHDBIC  CO

6 YrpapiiceHUE CPOKAMH IIPOCKTA

5.8 llpowueccsl,
[ePCOHATIOM

CBASAHHBIC C

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

5.9 Ilpouecchbl, cBsI3aHHBIE  C

OOMeEeHOM

9 VhpaBicHUE JIOACKUMH pPECyp-
caMU IIPOEKTA

10 ¥YrmpapieHue OOMEHOM B

[IPOEKTE

6.7.2 AynuTopckas MpoBepKa

5.3 llpouecchl yripaBjieHUS B3au-
MOCBSI3SIMHA

4 YrmpapieHUE KOMITOHOBKOH

[poeKTa

5.5 Ilpouecchl, CBSI3aHHLBIE CO 6 YrmpapiicHUE CPOKAMH I[IPOCKTA
CpOKaMHU
5.6 Ilpoueccol, cBSI3aHHBIE CO 7 YripaBiaeHUE CTOUMOCTBIO TIPO-

CTOMMOCTBIO

CKTd

8 YIIpaBjleHUE KaAyeCTBOM IIPO-
eKTa

6.8 [lpouecc perieHusa rpodaem

6.8.1 IloaroroBka npouecca

5.9 Ilpouecchl,
O0OMEHOM

CBH3dHHDbIC C

8 YIIpaBjleHUE KaAuyeCTBOM IIPO-
eKTa

10 ¥YmnpapieHue OOMEHOM B

[IPOEKTE

6.8.2 Peruenue npoOiieMbl

5.9 Ilpouecchl,
O0OMEHOM

CBH3AHHDBIC C

8 YIIpaBjleHUE KaAuyeCTBOM IIPO-
eKTa

10 ¥YmnpapiaeHue OOMEHOM B

[IPOEKTE

7.1 Ilpouecc yrnpaBiaeHuUs

7.1.1 TloaroroBka u omnpenejeHUE
00J1acTH yIIpaBIcHUS

28

5.3 Ilpouecchl
B3aMMOCBSI3SIMH

yIIpaBJICHHS

4 YrpapieHuUe KOMITOHOBKOH

[IPOEKTA

5.4 llpoueccsl,
00J1aCThIO MPOEKTAa

CBASAHHBIC C

5 YripaBaeHUe 00J1aCTbIO IPOEKTAa

5.8 Ilpouecchbl, cBSI3aHHBIE C

[TICPCOHAIOM

6 YrpaBiaecHUE cpoOKaMH IIPOCKTA

5.9 Ilpoueccsl,
O0OMEHOM

CBASAHHBIC C

7 YripaBiaeHUE CTOUMOCTBIO ITIpPO-
eKTa

5.10 Tlpoueccsl,
PUCKOM

CBA3dHHDBIC C

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

5.11 Ilpouecchl, cBSI3aHHBIE C

3aKVITKOU

9 VrmpaBicHUE JIOACKUMH PECyp-
caMU IIPOEKTA

10 YnpasieHue obMeHOM B IIPO-
CKTE

11 YnpasneHue puckoM MpoeKTa

12 VmpapieHue
[IpoeKTa

opraHusalueu
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PaboTbl nponeccosn
no 1OCT P MCO/MBK 12207

YpoBHU TPOILIECCCOR
rmo UCO 10006]2]

Obnactu ceeneHuil Mo yrpasjieHUuo
rnpoexToM n3 Pykosomcrsa PMBOKM 1]

7.1.2 IlnanupoBaHue

5.3 llpouecchl yripaBjieHUs B3au-
MOCBSI3SIMH

4 YrnpapieHue KOMITOHOBKOH

[poeKTa

5.4 llpoueccsl, cBgI3aHHBIE C 00-
JACTBIO TIPOEKTA

5 YrpaBiaeHUe 00J1aCcTbIO IPOEKTa

5.5 Ilpouiecchl, CBSI3aHHBIE CO

CPOKAMMH

6 YrpapiecHUE cpoOKaMH IIPOCKTA

5.6 Ilpouecchl,
CTOUMOCTBIO

CBA3AHHDBIC  CO

7 YripaBieHUEe CTOUMOCTBIO TIPO-
eKTa

5.7 llpoueccsl, CBSI3aHHBIE C pe-
cypcaMu

8 YIripaBjeHUE KayeCTBOM T[IPO-
eKTa

5.8 Ilpouecchl, CBI3aHHBIE C TEP-
COHAJIOM

9 YripapieHUe JIOICKUMU

CypcaMH IMpoOEKTa

pe-

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

10 YnpasieHue oOMEHOM B IIpPO-
EKTe

5.10 Tlpouecchl, cBsI3aHHBIE C

11 YnpasneHue puckoM MpoekTa

PUCKOM
5.11 Ilpouecchl, cBs3aHHBIE C 12 YnpasineHue  opraHusaluei
3aKYIIKOU [MpoeKTa
7.1.3 BbInojiHeHUE U KOHTPOJIb 5.3 llpoueccsl YIIpABJICHUSI 4 VripapieHue K OMITOHOBK O

B3dMMOCBH3AMHIM

[MPOEKTA

5.4 Tlpouecchl,
00JIACTBIO TMPOCKTA

CBASAHHBIC C

5 VYipapiaeHUue 00JaCTBIO TTPOEKTA

5.5 Ilpoueccsl,
CpOKaMHU

CBA3ZAHHDBIC  CO

6 YrpapieHUE CPOKAMH I[IPOEKTA

5.6 Ilpoueccosl, cBS3aHHBIE CO

CTOMMOCTBIO

7 YripaBiaeHUE CTOUMOCTBIO ITIpPO-
eKTa

5.7 llpoueccol, CBSI3aHHBIE C pe-
cypcaMu

8 YIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

9 VmpasneHue
cypcaMH TIPOEKTA

JIOACKMMHW  DC-

5.10 Tlpoueccsl,
PUCKOM

CBA3dHHDBIC C

10 YnpasieHue oOMeHOM B IIPO-
EKTE

5.11 Tlpouecchl, ¢cBsI3aHHBIE C 3a-
KYITKOU

11 YnpasneHue pucKoM IMPOEKTA

12 VrmpapieHue opraHu3aruen
[POEKTAa
7.1.4 IlpoBepka u oueHKa 3.3 Ilpouecchl yripapjieHHs B3aH- 4 VrpasjieHUE KOMITOHOBKOU

MOCBASAMA

[poeKTa

5.4 llpoueccsl, cBg3aHHbBIE C 00-
JACTBIO TIPOEKTA

5 YrpapieHUe 00acTbIO IpoOeKTa

5.5 Ilpoueccol, CBsI3aHHBIE CO

CPOKAMH

6 YrpaBiecHUE CPOKAMH IIPOCKTA

5.6 Ilpoueccsl,
CTOUMOCTBIO

CBASZAHHDBIC  CO

7 YripaBiieHUE CTOUMOCTBIO TIPO-
eKTa

5.7 llpoueccol, CBSI3aHHBIE C pe-
cypcaMu

8 YIipaBjieHUE KayeCTBOM I[IPO-
eKTa
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[poodoaxncenue mabauust D. 1

PaboThsl npo1eccos
no 1OCT P MCO/MBK 12207

YpoBHU TPOILIECCCOR
rmo MCO 10006]2]

O01acTy CBENCHUN 110 YIIPABICHUIO
rnpoexToM n3 Pykosonctsa PMBOKM 1]

7.1.4 IlpoBepka U OlLieHKA

5.9 Ilpouecchbl, CBsI3aHHBIE  C

OOMeHOM

10 ¥YmnpapieHue OOMEHOM B

[TPOEKTE

5.10 Tlpoueccsr,
PUCKOM

CBH3AHHBIC C

11 YnpasneHue puckoM MpoeKTa

5.11 Ilpoueccsl,
3aKVITKOU

CBH3dHHDBIC €

12 YrpasaeHue
[poeKTa

opraHusalucu

7.1.5 3aBepuicHue

5.3 llpouecchl yripaBjieHUS B3au-
MOCBSI3SIMH

5 YrpaBaeHUe 00JIaCTbIO IPOEKTA

10 YrnpapiaeHue OOMEHOM B IIPO-

EKTE
12 ¥YnpasneHue opraHusaluunen
[IPOEKTAa
7.2 llpouecc co3paHus WH@pPa-
CTPYKTYPBbI
7.2.1 lloaroroBka rporuecca 5.3 Ilpomeccw ympapieHust B3au-| 4 YnpapieHUe KOMTTOHOBKO¥

MOCBASAMA

[IPOEKTA

5.7 llpoueccosl, CBSI3aHHBIE  C

pecypcaMi

8 YIipaBjeHUE KayeCTBOM IIPO-
eKTa

5.8 Ilpouecchl,
[epPCOHAIIOM

CBASAHHBIC C

9 VmpasneHue
cypcaMH TIPOEKTA

JIOACKUMHA  DC-

5.9 Ilpouecchl, CBfI3aHHBIE C

OOMeHOM

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

7.2.2 CozgaHne MHPPaACTPYKTYPhI

5.3 llpouecchl yripaBjieHUs B3au-
MOCBSI3SIMHA

4 YrmnpapieHuUe KOMITOHOBKOH

[poeKTa

5.5 Ilpoueccol, CBI3aHHBIE CO 8 VYIIpaBjieHUE KauyeCTBOM I[IPO-
CPOKaAMHU eKTa
5.6 Ilpoueccosl, cBSA3aHHBIE CO O VrhpaBicHUE JIOACKUMH PECyp-

CTOMMOCTBIO

CdMHM ITPOCKTA

5.7 Ilpouecchl, CBSI3aHHBIE C pe-
cypcaMu

5.8 Ilpouecchbl, cBSI3aHHBIE C

[TICPCOHAIOM

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

10 ¥YrnpasaeHue OOMEHOM B

[IPOCKTE

7.2.3 CornpoBoXKacHUE UHdpPa- 5.3 llpoueccsl yripaBjieHUS B3au- 4 VripapiieHUE KOMITOHOBKOU
CTPYKTYDbI MOCBSI3SIMU [poeKTa
5.7 llpoueccohl, cCBS3aHHBIE  C 9 YmnpasiecHUEe JIOACKUMU pe-
pecypcamMmiu CypcaMU IPOEKTAa
5.9 llpoueccsl, cBI3aHHBIE C 00- 10 ¥YmpapieHue OOMEHOM B
MEHOM [IPOEKTE
7.3 llponecc YCOBEPLIEHCTBO-
BaHUSI

7.3.1 Co3sgaHue npoluecca
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5.3 llpoueccsl yripaBjieHUs B3au-
MOCBSI3SIMHA

4 VYrnpapiieHUE KOMITOHOBKOH

[poeKTa

5.4 llpoueccsl, cBI3aHHLBIE C 00-
JACTBIO TIPOEKTA

10 ¥YrmpapieHue OOMEHOM B

[TPOEKTE

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

5.10 Tlpoueccsl,
PUCKOM

CBASAHHBIC C

11 YnpasneHue puckoM MpoeKTa
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no FOCT P MCO/MBK 12207

PaboTnl npolieccos

YpoBHU NPOLIECCORB
rmo UCO 10006]2]

O0nactul ¢cBeneHU 1O YIIPaBICHUIO
rnpoexToM U3 Pykosomersa PMBOKM 1]

7.3.2 OueHka rpolecca

5.3 llpoueccsl yripaBieHUs B3au-
MOCBSI3SIMH

4 YrmpapieHuUe KOMITOHOBKOH

[poeKTa

5.4 Ilpouecchbl, CBSI3aHHBIE  C

00JIACTBIO I DOCKTA

10 ¥YmpapieHue OOMEHOM B

[TPOEKTE

5.9 Ilpoueccsl,
OOMEHOM

CBASAHHBIC C

5.10 Tlpoueccel, cBsI3aHHBIE C

PUCKOM

11 YnpasneHue puckoM MpoekTa

7.3.3 YcCOBepleHCTBOBAHUE TIPO-

aecca

5.3 llpoueccsl yripaBjieHUs B3au-
MOCBSI3SIMU

4 VYrpapieHuUe KOMITOHOBKOU

[IPOEKTA

5.4 llpoueccol, cBgI3aHHBIE C 00-
JaCTBIO TIPOEKTA

7 YrpaBiaeHUE CTOUMOCTBIO TIPO-
eKTa

5.6 Ilpouecchl,
CTOUMOCTBIO

CBA3ZAHHDBIC  CO

8 YIIpaBjeHUE KayeCTBOM I[IPO-
eKTa

5.9 Ilpouecchl, cBsI3aHHLIE C OD-
MEHOM

10 ¥YmpapieHue OOMEHOM B

[IPOEKTE

5.10 Tlpouecchl, cBsI3aHHBIE C

11 YnpasneHue puckoM MpoeKTa

PUCKOM

7.4 llpouecc odOyueHH

5.5 Ilpoueccsl, 6 YrpapiieHUE CpOKAMH IPOEKTA

CPOKAMH

7.4.1 lloaroroska rnporuecca CBSI3aHHBIE  CO

9 VnpasnecHue
cypcaMH IIpoeKTa

5.7 llpoueccsl, CBSI3aHHBIE C pe-
cypcaMu

JIOACKUMHA  PC-

10 ¥YrmpapieHue OOMEHOM B

[TPOEKTE

5.8 llpoueccsl, cBsI3aHHBIE C TEP-
COHAJIOM

5.9 Ilpouecchl, CBSI3aHHLIE C 00-
MEHOM

10 ¥YrnpasaeHue OOMEHOM B

[IPOCKTE

5.9 llpoueccsl, cBI3aHHBIE C 00-
MEHOM

7.4.2 PaspaboTka y4yeOHBIX Ma-
TepUAaJIOB

9 VmpasneHue
cypcaMH TIPOEKTA

7.4.3 Peanuzauusa r1iaHa oOyde- 5.8 Ilpouecchl, cBsI3aHHBIE C TEP-
HHS COHAJIOM

TIOOCKUMHU  pe-

CBSI3AHHBIE  C 10 ¥YmnpapieHue OOMEHOM B

[IPOCKTE

5.9 Ilpoueccsl,
O0OMEHOM

D.2 Omnpepenennsi nponeccoB N3 00J4CTH CBeIeHNI MO YIIPABJICHAIO NMPOEKTOM

Huske npuBeacHbBI TEPMUHBI C COOTBETCTBYIONIUMU orpeneaeHus MU u3 Pykosoactea PMBOK!™ [1], ucrions-
30BaHHBIC B Tabmuax B.1 u D.1:

ynpas.jieane 00MeHoM B nipoekTe (Project Communication Management): [loaMHOXKeCTBO yIrpaBieHUsI TIPOCKTOM,
OXBaTbIBAIOLIEE TMPOLIECChl, HEOOXOAUMBIC IJISI cOOpa M DPacIpOCTPAHEHUS TIPOCKTHOU HMH@MOPMALIUHK. YIIPaBJICHUE
OOMEHOM B IMPOCKTE BKJIIOUAET B €03 IUTaHUPOBAHME OOMEHa, pacrpocTpaHeHue MHQOPMAaLIUK, MOAroTOBKY OTUE THBIX
MaTepUuajloB U aAMUHUCTPATUBHOE 3aBeplIeHNE JAHHOTO IMPOEKTAa.

ylpasjieHne ¢cTouMocThIo npoekTa (Project Cost Management): TloaMHOXKECTBO yIIpaBIeHUS MTPOEKTOM, OXBAThI-
BAlOILIEEe IPOLECChl, HEOOXOAUMBIE ISl OO0ECIeUeHUS pealu3aliui TIPOCKTAa B paMKax YCTAHOBJIEHHOIO OIOIXKETA.
YripaBieHUEe CTOUMOCTBIO [TPOEKTA BKJIKOUYAELT B ce0s IJIAHUPOBAHUE PECYPCOB, COCTABJICHUE CMETHI 3aTparT, BbIACTICHUE
OIOIKETHBIX ACCUTHOBAHUN U KOHTPOJIb CTOMMOCTH.

yiipaBJieHHe JIACKUMHA pecypcamu npoekta (Project Human Resource Management): T1oaMHOXKeCTBO yIipaBieHMS
[MPOEKTOM, OXBATBIBAIOIIEE TMPOLECCHI, HeoOXoaAuMBbIe AJS1 2PPEKTUBHOIO MCIIONb30BAHUS JIOACH, BOBJICYEHHBIX B
[MPOEKT. YIIpaBJIeHHE JIIOACKUMU pecypcaMi IPOEKTa BKIIIOYAET B ce0sl OpraHu3aliioHHOe TUTaHUpOBaHUE, (POPMUPO-
BAaHUE ILITATOB U OpPraHMU3alui0 KOJJIEKTHBA.
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yIipaBJieHHe KOMIOHOBKOM npoekTa (Project Integration Management): I1oAMHOXECTBO yIIpaBiIcHUY TIPOCKTOM,
OXBaTbIBaoIliee IMPOLECChl, HEOOXOAUMBIE IJ51 COOTBETCTBVIOILECH KOOPJAUHAUUWU MEXIY pa3IUYHBIMU 3JeMEeHTaMU
[poeKTa. YIIpaBjcHUEe KOMIIOHOBKON TPOEKTA BKJIIOYAET B Ce0sl pa3pabOTKy ILJ1aHaA MPOEKTa, BBIMOJIHECHUE JAHHOTO
[U1aHA U OOIUWH KOHTPOJIb U3MEHECHUI B IIPOEKTE.

yiipaBJjieHue opraamsamnneii npoekra ( Project Procurement Management): IloaMHOXKECTBO yIIpaBiIeHHS TIPOECKTOM,
OXBaTbIBaIOLIee IMPOLECChl, HEOOXOAMMBIE IS 3aKas3a IMPOAYKLUUU U YCIYr OT IMPEeAOCTABISIONIEN UX OpraHM3aliuu.
YrpasineHUe opraHuzalyei IPoeKTa BKIIOYAET B CeOd TUIAHUPOBAHUE TIOTPEOHOCTU B IIPOEKTE, ILUTAHUPOBAHUE
MpeJI0XKEHUN T10 TIPOEKTY, PACCMOTPEHUE 3asIBOK, BBIOOD IMPOEKTAHTA, 3aK/JII0UEHHE JOTOBOPpa U pealn3aliuio 10TroBOpa;

ynpasjieHne KadecTsoM npoekrta (Project Quality Management): TloaMHOXeCTBO yIpaBjieHU TIPOEKTOM, OXBa-
ThIBAIOLLIEE IMPOLIECCHI, O0ECIIeUNBAIOIIME COOTBETCTBUE IIPOEKTA YCTAHOBIEHHBIM ITOTPEOHOCTIM. YIIpaBjicHUE Kauye-
CTBOM I1POEKTa BKJIIOYAET B ce€0sl IUIaHMPOBAHME KAyecTBa, o0ecrieueHe KayecTBa U KOHTPOJIb KauyeCTBa.

ynpas.ienne puckoMm npoekta (Project Risk Management): TloaMHOXKECTBO yripaBieHUS TPOCKTOM, OXBATHLIBAKO-
[11ee IIPOUECChl, CBI3aHHBIEC C ONPeAc/ICHUEM, aHAIU30M TIPOECKTHOTIO PUCKA Y OTBETCTBEHHOCTBIO 34 HETO. YIIpaBiIeHUE
PUCKOM TIIPOEKTa BKJIIOYAET B ceO0s orlpelciieHHe pUCKa, KOJUYECTBEHHVIO OLIEHKY DHCKA, Pa3pabOTKy OTBETHBIX
JTEUCTBUUN HA PUCK U KOHTDOJIb BTUX JICHUCTBUH.

ynpas.jieane 00aacTeio npoekta (Project Scope Management): [loaMHOXXeCTBO yIrpaBieHUS TPOEKTOM, OXBATbHI-
BAaIOLIEE MPOLECChl, 00ECIeUUBAIOIINE BKIIIOUCHUE B I[TPOEKT 3aJaHUN, HEOOXOAMMBIX U JOCTATOUHBIX JJI51 €T0 YCIIEIIHON
peaJiM3alluU. YIIpaBjeHMEe 00JaCThIO IIPOEKTA BKIIIOUAET B €04 IMOArOTOBKY IPOEKTAa, IUIAaHUPOBAHUE 00J1aCTU IIPOEKTA,
ornpeaejeHUe JaHHOU 00JIacTH, IIPOBEPKY 3TOM 00J1aCTU U KOHTPOJIb U3MEHEHUHN JaHHOU O0JIaCcTH.

yhpasJieHne cpokamy npoekta (Project Time Management): TloaMHOXeCTBO yIipaBJeHUS MPOECKTOM, OXBATHIBAKO-
[iee IrpoLecchbl, 00ecrieyrBaloliue CBOEBPEMEHHOE 3aBeplleHMe ITPOEKTAa. YIIpaBJIeHHUE CPOKAMHU IPOCKTA BKIIIOUACT B
ce0s ornpeaeneHUue pabdboT, YCTAHOBICHUE UX ITOCJEA0BATEIBHOCTH U OLUEHKY IMPOIOJLKUTEIBHOCTHU, CO31aHue rpaduka
pabOT U KOHTPOJIb BBIMTOJHECHUS JAHHOrO rpadguka.

D.3 Onpeneienns B 4ACTH KAYeCTBA B NPOLECCAX YVIIPABJIEHHS NPOEKTOM

Huxe npuseleHbl TEePMUHBI € COOTBETCTBYIOIIMMU ornpeaeaeHuaMu U3 MCO 10006 [2], ucrob30BaHHbIE B
tadbauuax C.1 u D.1:

npouecchl, CBI3aHHbIe ¢ 00MeHOM (communication-related processes): JlaHHbIe TIpouLecChl TMpeaHa3HAuYCHbI J1J1
o0JieryeHUS o0OMeHa HeoOXoAUMOU UH(MOPMALIMEH TIPU peaTu3aliuy IIPOCKTA. DTHU IPOLECChHl 00eCIIeYUBAIOT: CBOCBPE-
MEHHOE U COOTBETCTBYIOIEE CO3JaHUE (FreHepalulo) MPOeKTHONM UHMOPMALIU, €€ COOp, paclpoCcTpaHeHUe, XpaHEHUE
U OKOHYATEeJIbHOE YIIopsaaodyeHue. TakuMu rpoueccaMu SBJISIIOTCS:

- IUIAHUPOBAHUE OOMEHA — IUTAaHUPOBAaHWE MHPOPMALIMOHHON M KOMMYHUKALIMOHHON CHUCTEM TIPOEKTA;

- yIIpapjleHHe UHPOpMaLHel — obecrieueHre JOCTyIa K UHMOpMALIUU [ [ToApa3deIcHUN TIPOEKTHON Opra-
HU3alUNU U APYIrUX MoCcpeaIHUKOB:

- KOHTPOJIb OOMEHa — KOHTPOJUPOBAHUE OOMEHA B COOTBETCTBYIOILEH 3aITaHUPOBAHHON KOMMYHUKAIIMOHHON
CHUCTEME.

Opoueccsl, CBSI3aHHbIE CO CTOMMOCTDBIO (cost-related processes): JlaHHBIE TpoLecchl MpeaHa3HaYeHbl IS [IPOTHO-
3UPOBAHMS CTOMMOCTU TIPOEKTA W VYIIPaABJICHUS €10, a TakKXKe IJI11 O0ecCrieueHHs BBIMOJHCHUS TMPOEKTa B paMKax
YCTAHOBJICHHOTO 010/3KeTa. 1aKUMU MPOoLEeCCaMU SIBISTIOTCS:

- OLEHKA CTOMMOCTH — TPOBEIACHHNE OLUEHOK CTOMMOCTHU IIPOECKTA;

- (popMUpOBaHUE OlOIXKETA — (POPMUPOBAHUE OIO/KETA IMPOEKTAa 10 Pe3yjabTaTaM OLIEHOK €ro CTOUMOCTH;

- KOHTPOJIb CTOMMOCTU — KOHTPOJUPOBAHUE CTOUMOCTH [PHU pealn3aliui IMPoeKTa U OTKIIOHEHUI OT IPOEKT-
HOTI'O OIOIKETA.

[l puMeuan ue— boixee nogpodbHoO 3TH ripouecchul pacecmorpersl B MCO/TO 10014 |5].

npouecchl YIpaBiaeHns B3anMoCBa3saMu (interdependency management processes): IIpoekT cocTouT U3 MpoLeccos,
a pealr3alusg OJHOI0O U3 HUX OOBIYHO BIMAET HA peanuzanuio aApyrux. OOliee yrpapiaeHNUE B3aMMOCBA3SIMU MEXKIY
[MPOEKTHBIMHU IPOLIECCAMU SBISIETCS 00S3aHHOCTBIO aAMUHUCTpaTopa Ipoekra. |lpoueccamMu yrpaBacHUS B3aMMOCBSI-
3IMH SIBISIIOTCS:

- TIOATOTOBKA IMPOEKTa U pa3padoTKa IJlaHa MpoekTa — OlLeHKa TpeOOBaHMN 3aKa3uyMKa U APYTrUX [MOCPEeIHUKOB,
[MOJATrOTOBKA IUJIaHa MpoeKTa U MHULWAIN3alWs APYIUX MMPOLECCOB;

- yIIpaBJEHUE B3aUMOJCHCTBUEM — YIIpABJICHUE B3aUMOJCHCTBUSIMU [IPU peaiu3alilvy TMPOEKTA;

- yIIpaBJIeHUE U3MEHEHHWUSIMU U KOH(pUTrypaliueil — IPOrHO3UpPOBaHUE U3MEHEHUH U yIIpaBjIeHHUE UMH 10 BCEM
[poLeccam;

- 3aBepllicHUEe — OKOHYAHUE IPOLIECCOB U obecreyeHUEe 00paTHOM CBSI3HU.

npouecchl, CBA3aHHbIe ¢ nepcoHaaom (personnel-related processes): JI10oaM, BoBIeKAaeMbI€ B IMPOEKT, OMPEACISIOT
KayeCcTBO M VYCIICIIHOCTb €ro peanusanvu. llporecchbl, cBsI3aHHBIE C MEPCOHAJOM, IpeaHa3HAYEHbl IS CO3JaHUS
COOTBETCTBYIONIECH cpelbl, B KOTOpOH aoau Moryr s3d@deKTHBHO paboTaTb Hal pealu3aluei MpoekTa. |akKuMmMu
npoueccaMu SIBASIIOTCS:
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- omnpeaecHUe opraHu3allMOHHOW CTPYKTYPHI [MPOEKTa — OIpeaecHUEe OpraHM3allMOHHON CTPYKTYPHI [TPOEKTA,
aJariTUPOBAHHOM K €ro IoTpeOHOCTIM, BKJIIoYas olpeeeHUEe PoJIeH rnepcoHasa rnMpoeKkTa, Ux npaB U 00sI3aHHOCTEH;

- (popMUpOBaHHE HITATa — IMOAOOP M Ha3HAUYEHUE KOMIIETEHTHOrO IepcoHaina, COOTBETCTBYIONULETO MMOTPEOHOC-
TSIM [POEKTA;

- COBEPIICHCTBOBAHNE KOJICKTHMBA — pa3BUTHUEC WHIUBWUAYAIbHBIX U TPYIINIOBBIX HABBIKOB U CIIOCOOHOCTEH B
HeJsIX MoBbllicHU 3P (OEeKTUBHOCTH TPOEKTA.

[IpumMeuan e — KomuuecTBeHHbIE ACTIEKTHI VIIPABJICHUS IIEPCOHAJIOM CBI3aHbI C ITpoLeccaMy yIIpaBJIcHU S
pecypcaMi.

Opouecchl, CBA3aHHbIE ¢ 3aKYNKOM (purchasing-related processes): DTHU NMPOUECCHl CBA3AHBI € 3aKYIIKOM, 3aKa30M
WU IIpUOOpPETEHHUEM MPOAYKTOB, CO3JAHHBIX B IIpoeKTe. [akKuMU rpoueccaMu SIBASIIOTCS:

- TUIAHUPOBAHNWE W KOHTPOJIb 3aKYIKU — IUIAHUPOBAHUE WU KOHTPOJUPOBAHME TOro, 4TO W KOTJa CJeAyeT
3aKVYTI1aTh;

- JJOKYMEHTUpPOBaHUE TPeOOBAHUIN — HAKOILICHUE YCJIOBUU TOProBIU U TEXHUYECKUX TPEOOBAHUM;

- OLIEHKA CyOrnoApsIIYUKOB — OLICHKA CYOIOAPSIAYMKOB W OIpeacieHue, KOro U3 HUX CJIeayeT AOMYCTUTb K
TEHIEPY;

- OpraHu3anys cyornoapsiza — AOMYCK YYAaCTHUKOB K TEHIEPY, OLEHKA pPe3yJabTaToOB TeHIepa, 00Cy’KIeHMHeE,
[MOJArOTOBKA M pa3MElleHUE CYyOIoapsiaa;

- KOHTPOJIb JOTOBOpAa — 00ecIieUeHHE BBITIOJHEHUS CYOIOApIAAUNKAMK JOTOBOPHBIX TPeOOBAHMIA.

[IlpuMeyaHui4

1 Kak ormeueHo B MCO 8402 [6], TepMUH «T1poayKuud (product)» OXBATBIBAET YCIYTH, TEXHUUYECKUE CPEIACTRA,
oOpabaTbIBacMble MaTepUaslbl, IMIPOrpaMMHBIC CPEICTBA WM UX KOMOMHALIUU.

2 Ilpu wucnonawszoBanuun MCO 10006 [2] npu cceinkax Ha MCO 9004-1 |7] nmon opranusanyieid IMOHUMAIOT
MMPOEKTHYIO OPraHU3aluIo, a CYOIoAPIAAYNKHA IMTOCTABJISIOT JAHHONW OpraHU3aliii COOTBETCTBYIOLLYIO MPOAYVKIIHIO.

3 JlomnmosHUTeAbHBIE PEKOMEHIAIIMU 110 JaHHOMY Borpocy rnpuBeiacHbsl B MCO 9004-1 |7].

nponecchbl, CBI3aHHbIe ¢ pecypcamm (resource-related processes): JlaHHbIe TpoUecchl NpeaHa3HAYeHbI A TUIaHU-
POBAHUS PECYPCOB M UX KOHTPOJA. OHU CIIOCOOCTBYIOT OIPEACICHUIO JIOOBIX MOTCHUMAJIBHBIX IIPO0JEeM B 4YacTH
pecypcoB. [IpuMepaMu pecypcoB SBISIOTCS MpOrpaMMHBIE CpeICTBa, 00OpyIOBaHUE, MPOYUE CpeacTBa, (PUHAHCHI,
UHGOPMAIMOHHBIE CUCTEMBI, MaTepUaibl, IepcoHas, ycayru U rutomaan. [lpoueccaMmu, cBsI3aHHBIMU C pecypcaMi,
SIBJISTFOTCSI

- TUTAHUPOBAHUE PECYpPCOB — OIpelciicHUe, OLECHKA, TUIAHUPOBAHUE U paclpeleicHUE COOTBETCTBYIONIUX pe-
CYPCOB:

- KOHTPOJIb PECypcoOB — CpaBHEHUE (PAKTUUECKM WUCIOJAb3yEMbBIX DPECYPCOB C 3alIaHUPOBAHHBIMHM U, TIPH
HEOOXOAUMOCTHU, TMPOBEACHUE COOTBETCTBYIOILIUX KOPPEKTUPOBOK.

[lpumMeyaHnue — JlaHHBIN MoJKIacc NMPOLECCOB MPUMEHUM B YAaCTH yIIpaBJIeHHS YUCIEHHOCTBIO IepcoHarna,
TOJBKO €CJIM TIepCcOoHal paccMarprMBalOT KakK pecypc. /dpyrue acrekTbl IepcoHala OXBaTbIBAIOTCS IIpoOLECCaMU,
CBSI3aHHBIMU C TMEPCOHATOM, MMOCKOJIBKY VIIpaBICHUE ITEPCOHATIOM CYILECTBEHHO OT/IMYAETCS OT YIIpaBJICHUS TTPOYUMU
pecypcaMi.

OpoLeCcChl, CBI3aHHbIE ¢ PUCKOM (risk-related processes). YripapieHHE TIPOEKTHBIM PUCKOM CBSI3aHO ¢ HEOTIpeIe-
JICHHOCTSIMU B ITPOEKTE U TPeOYET CTPYKTYPUPOBAHHOTO roaxoaa. LiegsaMu npoueccoB, CBSA3AHHBIX C PUCKOM, SIBSIIOTCS
MHUHHUMHK3aliUus BO3ACHCTBUS MOTCHUUAIBHO HEOJAronpusSTHBIX COOBITUN M BBIPADOTKA MPEIT0XKECHUN MO COBEPILCH-
crBoBaHUIO rpoekTa. B MCO 10006 |2] TepMUH «pUCK» OXBATBLIBAET 00a 3TH acriekta. PUCK cBs3aH 100 € NMPOSKTHBIMHU
[poLeccaMu, JU0O ¢ MPOEKTHBIMU IpoayKTaMu. IlpoueccamMi, cBA3aHHBIMH C PUCKOM, SBJISIOTCH:

- WAeHTU(PUKALMS PUCKA — OIPeaeICcHUE PUCKA B IIPOEKTE;

- OLEHKA PHCKa — OLEHKa BEPOATHOCTHM BO3HUKHOBEHHUSI PUCKOBAHHBIX COOBITUH W BIAUSIHUSI PUCKOBAHHBIX
COOBITMN HaA MPOEKT:

- BbBIpADOTKA peaklIMM Ha PUCK — pa3paboTKa IJIaHOB MEPOIIPUATHUN IO pearupoBaHMIO HA PHUCK:

- KOHTPOJIb pPUCKA — peau3alusl 1 OOHOBJICHNE IJIAHOB MEPOIPUATUH 10 pearupoBaHUIO Ha PUCK.

OcobeHHO BayXHO, YTOOBI 3TU IMPOLIECChl U MX BBIXOJHBIE PE3YAbTATHI ObLIU JOKYMEHTHUPOBAHHI.

npoHecchl, CBA3aHHbIE ¢ 00JacThI0 NpoekTa (scope-related processes): [To MCO 10006 [2] TepmMuH «o01acTh
(rpoekTa) (scope)» OXBATbIBACT ONMUCAHUE TMPOCKTHOW MPOAYKILINH, €€ XapaKTepPUCTHUK U CIIOCOOBI UX U3MEPEHHS WIH
OLICHKU. DTH MPOLECCHI IIpeaAHa3HAYECHBI 1

- TepeHoca TpeOOBaHMM 3aKa3yuKa U JPYrux IocpeJHHUKOB B pabOTHI, BLITTOJHSIEMBIE IJIS1 JOCTHUIKEHUSI LeJICH
MPOEKTa, U MPU OpraHu3aluy caMUX 3THUX padoT;

- obecrieyeHUs J04e padoTON B 3aJaHHON 0O0JIACTU MPHU peaynu3allii KOHKPETHBIX padoT:
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- obecrieyeHHsl TOro, 4YTOObI PAdOTHI, BBIMOJHAECMBIC 1O TMPOCKTY, VAOBJIECTBOPSIN TPEOOBAHMUAM, YCTAHOBJICH-
HbIM B 00JIACTU MPUMEHEHUS JAHHOTIO IMPOEKTA.

[IpolieccamMu, cBA3aHHBIMU C OOJIACTBHIO TPOECKTA, SIBISIOTCH:

- pa3padoOTKa KOHLEIINWU — OIpeacieHHue 00X OCHOBOIIOJAraloinux MMpUHUUIIOB, 10 KOTOPBLIM I0J/IJKHA OBITH
CO3JaHa MPOoeKTHAs TIPOAYKLIUS;

- oIpeaeeHue o0J1acTH IMPOEKTa U €€ KOHTPOJIb — JOKYMEHTUPOBAHUE XapaKTEPUCTUK TMMPOCKTHON IMPOAYKLIUHN
B TEPMMHAX UX U3MEPUMOCTHU U KOHTPOJIUPYEMOCTH;

- oIpelecjeHue padboT — YCTAHOBJICHUE U JOKYMEHTUPOBAHUE padOT U 3TAIOB, HEOOXOJIUMBIX IS JOCTUXKEHUS
[IeJIe IMPOEKTa;

- KOHTPOJIb pabOT — KOHTPOJIb PAKTUUECKON padOThl, BBITIOJTHIEMON B MMPOEKTE.

NpoLecchl, CBA3AHHBIE CO CpoKaMH (time-related processes): JlaHHbIe MTPOUECCHI TTPEeAHA3ZHAYECHBI 18 OTIPEASIeHUS
B3aMMO3aBUCUMOCTEH MEXKY padoTaMU U MPOAOJIKUTEIBHOCTBIO padoOT, a TAaKsKe 17151 00eCIIieueHUs BBIMTOJIHEHHS BCETrO
[MPOEKTa B YCTAHOBJICHHBIE CPOKU. TakUMU rnpoueccaMm SIBISIIOTCS:

- TIJIAHUPOBAHUE B3aUMOCBS3U padbOT — OINpeaecHUE B3aMMOCBI3€EH, JOTMUECKOTO B3AaUMOJICHCTBUS U 3aBUCHU-
MOCTEU MEXKIY IMPOECKTHBIMU PADOTAMU;

- OLCHKA IPOAOIKUTEABHOCTHU — OLICHKA TPOAO/IKUTEIBHOCTH KaXXJI0U pabOTHI, CBSA3AHHOW C KOHKPETHBIMH
VCJIOBUSIMU U HEOOXOJAUMBIMU PECYPCAMU;

- co3JaHue rpadpuka (paboT) — YCTAaHOBJICHUE B3aMMOCBSI3CH MEXKIY CPOKAMU IPOEKTa, CONMOAYUHEHHOCTBIO
padoOT U UX IMPOAOJIKUTEIBHOCTBIO B KAUECTBE OCHOBBI JISI CO3JAHUS OOILEro U OTACIBHBIX IPAPUKOB BBITTOTHEHUS
padoT;

- KOHTPOJIb BBITIOJHEHU IpaprKa — KOHTPOJb Peaju3allU IMPOEKTHLIX PadOT Ha COOTBETCTBUE I'papUKy WIH
IS TIPUHSITHUSI COOTBETCTBYIOLLIUX MEP IMPHU OTKJIOHEHUU OT HETO.
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