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[lpeaucnoBue

Llenn u npuHuMnel ctTaHgapTusauum B Poccumnckon PeagepaumyctaHoBneHbl PegepanbHbIM 3aKOHOM OT
27 nekadbpst 2002 r. Ne 184-03 «O TeXHUYECKOM perynmpoBaHiun», a npasuna NnpuMeHeHnst HauMoHanbHbIX
cTaHaapToB Poccunckon egepaunmmn — OCT P 1.0—2004 «CtaHpgapTtusauma B Poccunckon Peagepauun.
OCHOBHbIE MNONOXEHUAY

CBeneHNnAa o ctaHaapTe

1 NoAroToOBJIEH ABTOHOMHOM HeKOMMep4yeckou opraHusaumen «HaydHo-uccnegoBaTenbCKUM
LIeHTP KOHTPONA 1 anarHocTukn texHundeckmnx cuctem» (AHO «HWL KO ») Ha ocHoBe CODCTBEHHOIC ayTEHTUY-
HOro NepeBoda ctaHaapTa, yKasaHHOro B NyHKTe 4

2 BHECEH TexHu4yeckum kommuteTom no ctaHagaptmsaunm TK 10 «[lepcnekTuBHBbIE NPOU3BOACTBEHHbIE
TEXHOMNOMNN, MEHEXKMEHT U oLUEHKa PUCKOB»

3 YTBEPXXOEH M BBEAEH B JEWCTBUWE MMpukasom ®enepanbHOro areHTcTBa rno TeEXHNYECKOMY
perynupoBaHuio u meTtponiornn ot 18 aekadbpa 2008 . Ne472-cT

4 HacTtoawmn crtaHgapT uaeHtudeH MexayHapoaHomy ctaHgapty UCO 10014:20060 «MeHek-
MeHT KadecTBa. PykoBoaswne ykaszaHUd Mo OOCTMXKEHUIO (PUHAHCOBOINO W 3KOHOMUYECKOro adpdpektar
(ISO 10014:2006 «Quality management — Guidelines for realizing financial and economic benefits»).

HanmeHoBaHMe HACTOALWEro ctaHgapTa U3MeHeHO OTHOCUTENTbHO HaMMEeHOBaHUA yKa3aHHOro MeXay-
HapogHoro ctaHgapTa ana npueeaeHuda B cootTeeTcTBUMe c I OCT P 1.5—2004 (nyHKT 3.5).

[Tpy NpUMeHeHNN HaCTOoALLEro cTaHaapTa pekoMeHayeTcsl UICNONb30BaTb BMECTO CChINMOYHbBIX MeXayHa-
POAHLIX CTAHAAPTOB COOTBETCTBYIOLWME UM HalUMOoHanbHble cTaHgapTel Poccunckon @eaepaun, cBeaeHUa o
KOTOPbIX NpUBeaAeHbl B AONONHUATENbHOM NpunoxXeHnn C

5 BBAMEHTOCTP UCO/TO 10014—2005

VIHipopmMmayuss o6 UBMEeHEeHUSX K HacmosweMy cmaHoapmy rnybnuKkyemcs 8 eXe200H0 u3oasaeMoM
UHOopMaUUOHHOM yKa3zamere «HayuoHalnbHbie cmaHoapmsai», a meKkcm UaMeHeHUU U rMorpagoK — 8 eXXeMe-
CAYHO U30asaeMbiX UHPOPMaUUOHHbLIX yKalzamensx « HayuoHanbHbele cmaHOapmeiy. B cniydyae nepecmompa
(3aMeHbl) Ui OMMeHbI Hacmosauw,e20 cmaHOapma coomeemcemesyrouiee yeeoomreHue byoem ornybnukosaHo
8 e)XXeMeCsIYHO U30asaeMoM UHGPOpMaUUOHHOM yKa3amerie « HayuoHarnbHbie cmaHOapmebil»y. Coomeemcemaey-
rowas UHopmMauus, yeeooMrieHuUe U meKcmsbi pa3Melwaromcs makxe 8 UH(popMayUoHHOU cucmeme oblyez2o
rofib308aHUsT — Ha ohuyuanbHoM calime PedepallbHO20 a2eHmcemaa rio mexHU4ecKkoMy peaynupogaHuro U
MempoJsiozauu e cemu MIHmepHem

© CtaHgaptuHdopm, 2009

HacTtoawumn ctaHaapT He MoXeT ObITb NOMHOCTLIO UMM YacTUYHO BOCTNIPOU3BEAEH, TUPaXXNPOBaH U pac-
MpocTpaHeH B KayecTBe oduumanbHoro nsgaHmsa 6es paspeweHns PegepanbHOro areHTcTBa Mo TeEXHNYECKO-
MY PerynmpoBaHuo U MeTPOoorum
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BBenoeHue

HacToawmnm ctaHgapT paspaboTtaH ans npuMeHeHUs BbICLLMM PYKOBOACTBOM opraHusaunn. CtaHaapTt
yCTaHaBNMUBAET pyKOoBOAsLLME YKazaHNA ANA AOCTUKEHUA SKOHOMUYeCcKoro adpdpekta oT NpUMeHeHUs BOCbMU
TPUHUMNOB MeHeaxkMmeHTa KadecTtBa (cM. MCO 9000:2000 «Cucrtembl meHeaxmeHTa KavyectBa. OCHOBHbIE
TONOXEHUSA U cnoBapb» ). B HacTodalwemM cTaHaapTe TakiMe NPUHLUMNBI Ha3BaHbl «NPUHLUMNAMU MEeHEePKMEHTay.
Llenbto ctaHpapTa ABNAeTCA NpeaocTaBfIEHME BbICLUEMY PYKOBOACTBY MHGpopmMauun, Heobxoanmmon Ans
9P EKTUBHOIO NPUMEHEHNS NPUHLUNOB MEHeAXXMeHTa 1 Bblbopa MeTOA0B U MHCTPYMEHTOB AN obecneyve-
HUA yCneLwHon aeaTenbHoCcTN opraHusaunn. MNpu camooueHke npumeHstoT GAP aHanus!) n HasHavaoT npu-
OpUTETHI (CM. NPUNOXeHne A).

B OCHOBY HacTosLero ctaHgapTa nonoXXeHbl B3aMMOCBSI3aHHbIE NPUHLUNBI MEHEPKMEHTa, UCMOoMNb3ye-
Mble ONA pa3paboTku U/nnu ynydlieH1Ua npoLeccoB N Heobxoanmble ANst AOCTUXKEHUA NOCTABMEHHbIX Lieneu
opraHusauunu.

CYLWEeCTBYIOT crneaytolme NpUHUUNbl MEHEKMEHTA!

a) opueHTauuda Ha noTpebuTtens;

b) NnaepcTBO pyKOBOAUTENS;
) BOBne4yeHue paboTHUKOB;
d) npoueccHbIN NoAxXoA;

€) CUCTEMHbIM NoAXoAa;

f) MocTosAAHHOE ynyJleHune;

g) NpUHATUE peLlleHNN, OCHOBaHHOE Ha paKTax;

h) B3aMMOBLIrO4HbLIE OTHOLLUEHWUA C NocTaBLUKaMU.

[TpUHATUE opraHMsaumen NPpUHUMNOB MeHemMKMeHTa — 3TO CcTpaTernmdyeckoe pelleHue BbICLIero pyko-
BoAcTBa. CyllecTByeT ouyeBMAHAsA B3aMMOCBA3b MeXay 3PEeKTUBHBIM MeHeKMEeHTOM U OOCTUXKEeHUEM
(PNHAHCOBOrO N 3KoHOMUYecKkoro adpdpekra. MNodToMy NpUMEHeHe MeTOA0B MeHeIXXMeHTa CnocobCTByeT
DA3BUTUIO CUCTEMHOTO Noaxoaa AN AOCTUXKEHUA PUHAHCOBBLIX U 3KOHOMUYECKUX Lenen.

DKOHOMUYECKUA 3PP EKT MOXKET ObITb AOCTUMHYT C NOMOLLLIC 3P EKTUBHOINO MEHEPKMEHTA PECYPCOB U
BHEAPEHUS NMPOLECCOB MNOBLILWEHUST 0bLero 6narococTosiHma opraHmsaunn. PUHaHCoBbIM ekt — 3To
pesynbTaT ynyvleHUa OeATeNIbHOCTU OpraHusaunn, BelpaXXeHHbIU B AeHEXHOU hopMe N peann3oBaHHbIN
nyTemMm BHeaApeHUd B opraHnsaumm SKOHOMUYeCKA 3PP EKTUBHLIX METOAOB MEHEXKMEHTA.

YcnelwHas nHterpauns npuHUMNoB MeHeKMeHTa OCHOBbLIBAETCH Ha NpUMeHeHUN NpoLeCCHOro Noaxo-
0a u MeToAonornn «nnaH — BbINONHeHNne — nposepka — aAenctene» (PDCA)2). Takon noaxon nossonset
BbICLLIEMY PYKOBOACTBY NMPOBOAUTL OLIEHKY TpebOBaHUN, COCTaBNATL NMaHbl AEUCTBUN, BbIAENATL Tpebyemble
pecypchl, OCYLLECTBMATL AENCTBMSA NO MOCTOAHHOMY YYULLEHUI0 U U3SMepPeHUo 3PP eKTUBHOCTU NONYYEHHbIX
PEe3ynbTaToOB. OTO NO3BONUT BICLLEMY PYKOBOACTBY NPUHUMAaTL 0DOCHOBAHHbIE pelleHUs BHE 3aBUCUMOCTN OT
TOr0, KacaroTCH N1 OHW onpeaeneHnsa KOMMepUYecKUxX cTpaTerumn, paspabdoTku HOBOU NPOaYKLIUU NN BbIMOMNHE-
HUA PUHAHCOBLIX CornaLleHUN.

PUHaAHCOBLIN N SKOHOMUYECKAN 3PP EKT OT NPUMEHEHNUSA MPUHLIMMNOB MEeHEeKMEHTA MOXKET NMPUBECTH:

- KNOBbIWEHWND AOXOAHOCTU;

- KYBeNnMYeHUo BbIPYYKHA;

- KNOBbILUEHUIO YPOBHSA UCNOTHEHUS BIOKEeTa;
- K COKpalleHuto 3aTpar;
- KYBEMNMYEHMNIO NOTOKAa HANUYHOCTH;

- KNOBLILWEHWUIO Aoxoaa OT MHBECTUPOBAHHOMO Kannutana;
- KNOBbILUEHUIO KOHKYPEHTOCMNOCOBHOCTU;
- KAONOJTHUTENbHOMY NMPUBNEYEHUI0, YOePXUBaAHUIO U NOANBHOCTU MOTPebuTens;

- K NoBblWeHNo 3 DEKTUBHOCTU NPUHATUSA PELLUEHUS;
- KOMNTUMU3aL 1M UCNONb30BAHNA HAlNMMYHBLIX PeCYPCOB;

O

1 y

) GAP ananuna — METOL, CTpaTern4eckoro aHanmaa, HarnpaslieHHbIN HA NPeocgoneHne paspbiBOB MeXay NiaHOBbI-

MW MoKasaTenssmMm rnpu nporHo3anpoBaHMM U NxX Paktn4ecknmm 3HaveHnsiMmn. B cuctemax meHepkmeHTa kadectea GAP
aHanma o6bIYHO NCMONb3YIOT B opmMe onpeaeneHnst Hann4vns Kakon-nmbo NPakTUKM ¢ Nocneayowen CamooLeHKOW B hop-

Me — ecTb/HeT/HenpumeHnmo. GAP — bpelwb, npoben. (IMpumeu. nep.)
*) PDCA — Plan-Do-Check-Act.

IV
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- KTMOBbILLIEHNIO OTBETCTBEHHOCTU PabOTHUNKOB;

- KYBETMYEHWNIO MHTENNEKTYyanbHOro Kanurana;

- KONTUMU3ALNU NPOLLECCOB U NOBLILLEHUIO X Pe3yNbTaTUBHOCTN U 3P PEKTUBHOCTH;

- Kyny4dleHno padboTel B Lenu NoCTaBok;

- K COKpalleHUIo CpoKa Bbixoda Ha PbIHOK;

- K pacwmpeHnto gesiTenbHOCTA, NOBLILLEHNIO HAAEXHOCTN U YCTOMYNBOCTIN OpraHmusaLum.

HacTtoawmn ctaHgapT NPUMEHUM K OpraHmM3auusam, BbIMyCcKatoLWMM NMpoaykumo n/mnm npeaocTtaBnsio-
LM YCIyri, BKIIoYasa nporpammHoe obecneveHne, annapaTtHele cpeactsa U obpaboTaHHble MaTepuarnsi.
CtaHgapT MoXeT BbITb MPUMEHEH B rocyAapCTBEHHbIX, KOMMEepUYeCcKUX 1 APYrinx opraHmusaunsx BHe 3aBUCK-
MOCTW OT Ynucna paboTHUKOB, pasHoObpasnst BbilMyckaeMon NpoayKUnn, 40X0A0B, CMTIOXKHOCTM NMPOLEeCCOB UMK
MecTononoxeHusl. CTaHaapT TakKe MOXET CnocobCTBOBATL AOCTUXKEHUIO XKU3HECNTOCOOHOrO 3KOHOMUYECKOro
pOCTa U NPOoLBETAaHNA OBLLIECTBEHHBIX U rOCYAapCTBEHHbLIX OpraHu3aL/um.
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HAUUWOHANBbHBILU CTAHOAPT POCCUUCKOWNW OGEOLEPAUUNMN

MeHeaXXMeHT opraHusalun

PYKOBOOALWMUE YKASAHUA 1O JOCTUXEHUIO SKOHOMUYECKOI O QO ®EKTA
B CUCTEME MEHEOXMEHTA KAYECTBA

Enterprise management.
Guidelines for realizing economic benefits in quality management system

[laTta BBeaeHna — 2009—12—01

1 ObnacTtb NpUMeHeHus

HacToawmmn ctaHgapT cogepXnT pykoBoasLne ykasaHuda No gOCTUXKEHUIO 3KOHOMUYECKOro adpdoeKkTa oT
npUMeHeHa NPUHLKMNOB MeHepKMeHTa KadecTBa, ycTaHoBNeHHbIX MCO 9000.

[TpumeyvyaHn e—BcraHgapTe NCNONb30BaH TEPMUH «NPUHLNN MEHEMKMEHTAN.

Hactodawunn ctaHgapT, aononHaowmnin tpebosaHmns NCO 9004, npeaHasHaveH AN BbICLLIEro pyKoBOA-
cTBa opraHmsaunn. CtaHaapT coOAepXXUT NpUMepbl AOCTUXKUMBIX pe3ynbTaToB M HEOOXOANMbBIX AN NX Mony4Ye-
HUA MeTOA0B U UHCTPYMEHTOB MeHeXKMeHTAa.

CTaHaapT coaepXUT pykoBoasiLLME YKazaHUA U pekoMeHaaumnm nHe npegHasHadveH Ans uenemn ceptndu-
KaLum U/ ncnonb3oBaHUS B AOrOBoOpax.

2 HopMaTuBHbIE CCbINKN

B HacTosILLeM cTaHaapTe UCMNOMb30BaHbl HOPMAaTUBHbBbIE CChINTIKU Ha crieayroLuue ctaHaapThl:
MCO 9000:2000 Cuctembl MeHeaxmeHTa kavecTBa. OCHOBHbIE MONMOXKEHUS U CNOBapb
MCO 9004:2000 Cnctembl MeHeQKMEHTa KavecTBa. PekomeHaaunm no ynyvleHUo AeATeNbHOCTU

MCO 10002:2004 MeHegKMeHT KavecTBa. Y OBNETBOPEHHOCTL NoTpedbuTens. PykoBoACTBO NO yrpas-
NEeHUIo NPETEH3NAMN B OpraHn3aumnsx

NMCO/TO 10017:2003 PykoBoACTBO Mo cTatucTuieckum metogam npumerHutensHo K MCO 9001:2000

NMCO 11462-1:2001 PykoBoACTBO NO BHEAPEHUIO CTaTUCTUYECKOro yrnpaBsneHus npoueccamun. Hactb 1.
ONEeMEHTh

MCO 19011:2002 PykoBogsiLme ykasaHUa no ayguty cUCTeM MeHekKMeHTa KavyecTBa U/MnnM CUCTEM
3KONMOrM4yecKoro MeHepkMmeHTa

MOK 60300-3-3:2005 MeHeaxmMeHT HagexHocTU. YacTb 3. PykoBoACTBO No npumMmeHeHuo. Pasgen 3.
OueHKa CTOUMOCTU XKM3HEHHOo UMKa

3 TepMuHbI U onpeAaeneHus

B HacToAweM cTaHgapTe NpuMeHeHbl TepMUHBI C cooTBeTCTBYIOWUMIK onpeaeneHuamm no MCO 9000.

[TpumevyaHwms

1 B NCO 9000 tepmuH «npoaykums» (3.4.2) onpeaeneH Kak «pesynbraTt npoueccar, rae npouecc (3.4.1) onpeae-
NEH KaK « COBOKYMNMHOCTb B3aUMOCBS3aHHbIX U B3aUMOAENCTBYIOLLMX BUAOB AEATENBHOCTU, NPpeobpasytowas BXOAbl B BbIXO-

Obl». TepMnH « NpoayKumns» OXBaTbiBAET YETbIPE KATENOPUN: YCITYIn, NPoOrpaMmmMHbIe CpeacTBa, TEXHUYECKNE CpeacTBa U
nepepabarbiBaemMmble matepuanbl. 3TM TeEpMUHbI noapobHee onucanbl B CO 9000.

2 B CCbINMOYHBIX AOKYMEHTAaX, KOTOpblE HE OTHOCATCH K cTaHaapTam MCO cepum 9000, moryT BbITb MCNONBb30BaHbI
TEPMUHBbI U onpeaeneHns, oTnndHble oT NPUHATLIX NCO 2000,

U3paHune odbmumanbHoe
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4 CTpyKTypa cTaHpapTa

4.1 HacTtodawun ctaHgapT pa3paboTaH B NOMOLLb BbICLLEMY PYKOBOACTBY U HanpaBfeH Ha AOCTUXEHUNE
appeKkTa OT NPUMEHEHNA NPUHLUNNOB MEHEQKMEHTA. B cTaHOapTe onpeaeneHsl NpUMEHUMBbIE MpoLEeECCh! ANS
KaXXaoro npuHumMna MeHemkKMeHTa M NpuBedeHbl NPUMEPLI COOTBETCTBYHOLNX METOA0B N UHCTPYMEHTOB,
HEODOXOAUMBIX ANA NX BHEOQPEHUS.

[1obaBneHHasA CTOMMOCTb OT OXUAAaeMoro adhdeKkTa AoMKHa nNokasaTbh B3aUMOCBA3b MEXay NpuHUumMna-
MW, NpoLECCaAMU U XONNCTUYECKUM aHann3oM (aHann3oM LLIENOCTHOCTU) OpraHmn3aumm n ee NapTHEPOB.

4.2 Pa3gen5BKo4vaeT B cebd npoueccHbIM noaxon, BOCeEMb MPUHLUMNOB MEHEMKMEHTA M METOA01OTUID
PDCA, KOTOpble OTpaXeHbl B 6N10K-cXeMax, NpuBegeHHbIX B 5.1—5.8. [Ingd onpeaeneHna Hanbonee noaxoas-
LLIErO NYHKTA OTOK-CXEMbI B KAYeCTBE OCHOBHOIO MeToaa NpoBeaeHNA AENCTBUN MO YNyULLEHUIO OpraHmn3aynm
HeoOX0ANUMO UCMONbL30BaTh CaMOOUEHKY (CM. 4.3 1 NpunoxeHue A).

[TpuMepbl NPUMEHUMbIX METOAOB N UHCTPYMEHTOB NPEACTaABNEHbI B Ka)XO0WN BNOK-CXeEME B KOMOHKaX
«lnaH», «BblnonHeHue» un «l1poBepka». CNUCOK METOAOB U UHCTPYMEHTOB, MPUBEAEHHLIX B KOMTOHKaX
«[1naH», «BbinonHeHue» n «l'1poBepKa», HE ABNAETCH UCHEPNbIBAIOLMM M MOXET ObITb AOMOSTHEH NONb30BATE-
NeM B COOTBETCTBUM C NOTPEOHOCTAMU OpraHnsauun. HekoTopble METOAbl N UHCTPYMEHTbLI NCNOMb3YIOTCA B
bonee YeM OAHOM NMYHKTE U YKa3bIBaOT Ha B3aMMOCBA3b MeXayY NpUHLMNaMN.

[TYHKT «[1OCTOAHHOE ynydweHne» (5.6) nNNCTpupyeT ahPekTnBHoe npuMmeHeHune noaxoga PDCA B
npoueccax cTpaTerM4eckoro ninaHMpoBaHua n npu npoBegeHnn aHanunaa co CTOPOHbI PYKOBOACTBa A4 A0CTU-
XXEHNA PUHAHCOBOIO N 3KOHOMUYECKOTo adpapekTa. [ TyHKT 5.6 BNOXeH B KONOHKY «BbINoNMHeHUe» BCcex ocTallb-
HbIX BTOK-CXEM B pa3aene 5.

Pe3ynbTaTOM BHEAPEHUA BCEU CUCTEMbI NPOLECCOB ABMAETCA NONyyYeHne opraHmsaumen UHaHCOBOIo
N SKOHOMMUYEeCKoro agpdekrta. [NpuBeaeHHbIE NpUMeEpPLl 3DPDEKTOB HE ABNAIOTCA UcHepnbiBaownmn. OdLlee
npeacTaBneHNne O NONMHOW MOAENWU npouecca AOCTUXKEHUA 3SKOHOMUYECKOTO addpeKkrta NpUBEAEHO Ha
PUCYHKe 1.

STanbl CAMOOLIEHKU
BXOA N3yvyeHune yposHen spenoctu (tabnuua A.1)

OTBeTbl HAa BONPOCHI MO caMooUeHke (Tabnuubl A2 n A.3)

[logroToBKa pagapHoOU guarpammsl (PUCyHOK A.1)
OnpeaeneHne NPUOPUTETHLIX HanpaBneHUn yrny4dlleHns

PesynbTaTbl CaMOOLEHKA
(Ha4YanbLHOM U NOJTHOWN)

LIMKN NOCTOAHHOIO yny4LllUeHUs

SRR I
\ > BLINMONMHEHME [ __ > NPOBEPKA [C__ > [EWCTBUE

— =

NonyyeHue pMHAHCOBOIO

U IKOHOMUYeckoro adeKkra

PucyHok 1 — Ob6was moaenb npouecca JOCTUXEHUSA 9KOHOMUYECKOro sadpdhekTa

4.3 o Ha4vana ncnonb3oBaHUsA BONPOCOB NO CaMOOLEHKE rpynna OUueHKU A0MKHa O3HAaKOMUTLCA C ONU-
CaHMEM YPOBHEW 3penocTu opraHusaumm (cMm. tabnuuy A.1). B nepsyto ovepeab rpynna OUEHKN OO0MKHA
MCMOMb30BaTh BOMPOCHI A/19 HavanbHOW caMOOLIEHKK (CM. Tabnnuy A.2), Heobxoaumble AN ObICTPOro N KpaT-
KOro onmcaHunsa ypoBHEN 3PENOCTU OpraHn3auun. 3TOT NPOLIECC AOMKEH 3aHATE NpUbnuanTensHo 1 4. MNony-

2
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YeHHad nHdopmMauna ynydllaeT npouecc BeIbopa MeToa0B NpoBedeHnst Dyayuen caMoOLLEHKN N OOMKHA
CTUMYNUPOBAaTb BOSMOXHOCTb CpaBHEHUSA MeXay PYHKUMOHANLHBIMKX NogpasaeneHnsMn 1 pabovnmm ypoBs-
HAMW opraHusaunn. Ecnn obHapyXeHo, 4YTO ANS KaKoro-To npuHuuna cpeaHnuin ypoBeHb 3pefioCTU MeHbLUEe
Tpex, TO CyLeCcTBEHHOro adpdpeKkTa NnonyvyeHo He byaeT, B 3TOM Clyvae BbiCLUee PYKOBOACTBO AOITKHO NPOao/I-
XXUTb OLEHKY 3TOro npuHumMna, ACNonNb3ys BONPOCk! ANs NONHOMW CaMOOLEHKU, NpuBeAeHHbIe B Tabnuue A.3.

4.4 [na nonyvyeHnsa gobaBo4YHOU CTOMMOCTU Ba)XHbIM 3TanoOM AEATENbHOCTU OpraHusaunm O0IMKHO
cTaTb NpoBedeHUe NOMHOM caMooLLeHKM (Npu ee BbIOope). ITOT aTan TpebyeT AONONHUTENbHBIX NHBECTULIUIA
Ha BpeMsl OLeHKU YpoBHeW 3penocTu. [locne 3aBepLlUueHUs OTBETOB HA BOMPOCHI Mo CaMOOLLeHKe A0MKHa ObITh
NoCTpOeHa pagapHas anarpamma (pucyHok A. 1), oTobpaxatowas ctaTyc 3penocTn opraHmusaunn. icnonb3o-
BaHWEe paJapHbIX guarpamMmm MoXeT NPpoUnicTpPUpoBaTh Nporpecc B pasBUTUKM opraHu3aLui.

CamooLeHka no 4obaBoUHON CTOMMOCTU OCHOBAHAa Ha 0O BEKTUBHOM, OTKPLITOM U 3 pEeKTUBHOM BOBJIE-
YeHUU PabOTHUKOB B AEATENBHOCTL MO OLLEHKE YPOBHEN 3penocTh. ECnncyllecTByOT onaceHUss OTHOCUTENBHO
OTKPLITOCTU N AOBEPUA paDOTHUKOB, AoNycKaeTCs aHOHUMHOE aHKETUPOBaHMKE.

4.5 B npunoxeHun B npnBeaeH KpaTknid 0030p HEKOTOPBLIX OOLWMX MeToa0B MeHepKkMeHTa. OpraHunsa-
LA MOXET UCNONb30BaTh HE BCe nepedncrieHHble MeToabl. PekoMeHayeTca npoBedeHMe BbICLLMM PYKOBOA-
CTBOM NCCNeaoBaHUSA AOCTYNHLIX METOAOB N BHEAPEHUE TEX U3 HUX, KOTOPLIE HAUMYy4LLMM 0Bpa3oM oTpaXKatoT
noTpedbHOCTM opraHnsaLunn.

5 NMpuMeHeHne NPUHLUMNNOB MEeHeOXXMEeHTAa

5.1 OpueHTauuda Ha noTpedutens

«OpraHnsauun 3aBUCAT OT CBOUX NOTpedbutTenen 1 noaToMy A0MKHbI MOHUMAaTL UX Tekylluue 1 byayuiue
NOTPEDOHOCTKN, BLINOMHATL UX TpebOBaHUA U CTPEMUTLCA NPeB3oUTU X oxuaaHusa» (MCO 9000) (cm. pucy-
HOK 2).

5.2 JlnpgepcTBO pykoBoguTtenA

«PykoBogunTenu obecneynBatoT eQMHCTBO LleNU MHanpaBneHUusa AesaTenbHOCTU opraHmsaumnn. Um cneay-
eT co3daBaTb M noaaepXXmBaTb BHYTPEHHIOK cpeay, B KOTOPOW pabOTHMKA MOTYT ObITb MONMHOCTLHO BOBIEYEHb
B pewieHne 3agad opraHusaummy (MCO 9000) (cm. pUuCyHOK 3).

5.3 BoBneveHne paboTHUKOB

«PaboTHUKM BCeX YPOBHEW COCTaBNAOT OCHOBY opraHusaunn, U Ux nonHoe BoBnevYeHne gaeT BO3MOX-
HOCTb OpraHusaLnun ¢ BeIroaon ncnonbioBaTtb UX cnocobHocTu» (MCO 9000) (ecMm. pucyHOK 4).

5.4 lpoueccHbIK Nogxon

«Kenaembln pesynbtaTt gocturaetca 3apdeKkTuBHee, Korga AeATeNbHOCTbIO U COOTBETCTBYHOLLMMU
pecypcamu ynpaenawT Kak npoueccom» (MCO 9000) (cMm. puUCyHOK ).

5.5 CucteMHbIn noaxoa K MeHe XKMEHTY

«BblaBneHue, NOHMMaHUE N MeHePKMEHT B3aMMOCBA3aHHbIX NMPOLLECCOB Kak CUCTEeMOW BHOCAT BKNag B
pes3ynbTaTUBHOCTb U 3PJPEeKTUBHOCTL opraHusauum npu goctuxkeHun ee uenen» (MCO 9000) (cm. pUCyHOK 6).

5.6 lNocToAHHOE yNyulleHne

«[MocToaHHOE yny4dlleHne AeaTeNnbHOCTU opraHnsaL i B LeroM criegyeT paccMaTpuBaTh Kak ee Hens-
MeHHYIo Lenb» (MCO 9000) (cm. pucyHoK 7).

5.7 NMpuHATHe pelleHnn, oCHOBaHHOe Ha paKTax

« PP eKkTUBHBbIE pelleHNUs OCHOBLIBAKOTCA Ha aHannse aaHHbIX U nHgopmauun»y (MCO 9000) (cm. pucy-
HOK 8).

5.8 BzauMoBbIrogHble OTHOLWEHUA ¢ NoCTaBLMKaMIA

«OpraHmsaums 1 ee NocTaBLUUKN B3aNMO3aBUCUMBI, N1 OTHOLLEHNA B3aMMHOW BbIrodbl NOBLILWAKT CMNO-
CODHOCTbL 0benx cCTopoH cosgarath LeHHoCcTU» (MCO 9000) (cMm. pUCyHOK 9).
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PesynbTarbl CAMOOLIEHKA

NJAH

al

NccneaoBaHue

PbIHKA

e AHanus obpaTtHoW
CBA3U C
noTpedbutensaMu

* MeHeDKMEHT
B3aMMOOTHOLLEeHWUN C
notpedbutenamu (CRM)

¢ lccnenoBaHue
U aHanNu3 pbIHKa

¢ CTpaTernyeckoe
nnaHUpoBaHWe

¢ AHanNU3 JOCTOUHCTB,
HeJoCTaTKOB,
BO3MOXHOCTEW, yrpos
(SWOT-ananus)

AaeHTUbUKaLus

TpeboBaHUM
noTpedutenen

* AHaNM3 BUOOB U
nocrneacTBUM OTKA30B
(FMEA)

¢ PaspaboTka npoaykumn
OXXUOaeMoro KayecTsa
(QFD)

e CornawleHue
06 obcny>kuBaHuu

CRM - Customer Relationship Management;
SWOT — Strengths, Weaknesses, Opportunities, DOE — Design of Experiments;

Threats:

FMEA — Failure Modes and Effects Analysis;
QFD —Quality Function Deployment;

|
‘ BbINONHEHUE

LInkn nocToAHHOro yny4lueHus

MPOBEPKA ‘ OEWCTBUE

- anLUEHHH

e YnpasneHue Ha OCHOBe
CUCTEMbI cOanaHCUpo-
BaHHbIX NOKasaTeneun
(BSC)

¢ beH4YMapKUHr

e IHdopMaLnoOHHas
naHenb nokasarteneu

¢ AyauT NpoAayKuUK

e AHanus3 TpeHaa

[Mpouecchl
XKM3HEHHOro LiMKna

NpoayKLUUN

¢ [lepcnekTMBHOE NNaHUpPO-
BaHWe KkavecTea
npoaykuuu (APQP)

* YnpaBneHue «ysKuMu
MecTaMun»

¢ [TnaHupoBaHue
akcnepumeHToB (DOE)

e ONeKTPOHHbLIN 0OMeH
AaHHbiMK (EDI)

¢ [1TnaHupoBaHue
noTpe®HOCTEN B pecypcax
(MRP)

¢ [1pouyecc onodbpeHunsn
NPOU3BOACTBEHHBIX
KOMMNOHeHTOB (PPAP)

¢ MeHepKMEHT CTOMMOCTU

N3MepeHUue obpaTHOWN CBA3U ¢ NOTPpeOUTENnaMH

¢ CnpaBo4Han TenedoHHas cnyxba

* MeHe)KMEeHT B3aUMOOTHOLLUeHUI
¢ notpebutenamu (CRM)

e ViccnenoBaHue yaoBneTBOPEHHOCTH
noTpedourens

¢ Cnyxba TexHn4eCKon NoMoLLU
¢ PaboTa ¢ npeteH3namu

BbIXOA

NMonyyeHHbIX 3hdekT
e [oBblLLEHWE AOXOO0B
¢ [loBblLLeHWE KOHKYPEHTOCNOCOOHOCTH

e [lononHUTEnNbHOE NpUBnevYeHne, yaepxupaHue 1 NoAnbHOCTb
noTpeduTtens

® YniydleHue paboThl B Lenu nocTtaBok
* CoKpalleHUe CpoKa BbiX0Aa Ha PbIHOK

e PacLuMpeHne aeaTenbHOCTH, NOBLILLEHNE HAOEKHOCTI
N YCTOMMMBOCTU OpraHusaLum

BSC — Balanced scorecard

EDI — Electronic Data Interchange;
MRP — Material Requirements Planning;

PucyHok 2 — OpueHTtauus Ha noTpebutens

APQP — Advanced Product Quality Planning; PPAP — Product Part Approval Process;



Ctpaternyeckoe
nnaHUpoBaHWe

¢ YnpaBneHne Ha ocHoBe
cUCTeMbl cbanaHcupoBaH-
HbIX NoKasarteneu

¢ bu3sHec-NNaHMpoOBaHUE

¢ NHdbopmaLmoHHas
naHenb NoKasaTteneu

e OpraHM3aUnoHHoe
passutue (OD)

* AHanus pucka

¢ CamMooLUeHKa

o CTpaTerudeckoe

naaHupoBaHWe
e SWOT-aHanus

(AOCTOMHCTBA,
HEeOOCTaTKM,
BO3MOXHOCTH, YrPoO3bl)

¢ [1NaHupoBaHue
NPEeeMCTBEHHOCTH

e [padukn TpeHaa

PacnpegeneHue

OTBEeTCTBEHHOCTU
U MONMHOMOYNHA

* MaTtpuua
OTBETCTBEHHOCTH

o MeHemKMeHT
HenpepbIBHOCTU Du3Heca
(BCM)

e [InaHnpoBaHue OLEeHKN
1 NOBbILWWEHUA
KOMMNETeHTHOCTHU

LIeHHOCTb,
NONUTUKA W Llenn

¢ [IporpammHo-LENEeBON
Metog (MBO)

BHyTpeHHUI
U BHELLHU ODMEH
WHpopMaLUuei

¢ [IporpamMmMbl NpU3HaAHUA
M NOOLLPEHNSA

¢ O6bMeH nHdopmaumen
yepes NHTepHeT
U UHTpaHeT

e bpUMDUHMM BbICLLEND
PYKOBOACTBEA N0 OOMeHy
UHdpopmauuen

¢ J1OCTYNHOCTL BbICLUErO
pyKOBOACTBA

YnpaeneHue
pecypcamMu
U npuobpeTeHnamMu

¢ JKOHOMMYecKas
nobaeneHHas CTOMMOCTb
(EVA)

¢ CTOMMOCTb »XU3HEHHOIro
yukna (LCC)

¢ AHanus nepuoaa
okynaemocTu (PP)

¢ AyOUTbI

* YnpaBneHue Ha OCHOBE

CUCTEMB
cHanaHcUpPOBaHHbIX
nokasatenen (BSC)

¢ beHYMapKUHr mogenew
NpeBOCXOACTBa
OusHeca

* IHpopMaLnoOHHaA
NaHenb NokasaTenen

¢ AHanu3 BUOOB U
nocneacTBUM OTKA30B
(FMEA)

¢ AHaNU3 MeHeaKMeHTa
e AHann3 npuosINK
Ha UHBECTUPOBAHHbLIV
kanutan (ROI)

¢ CTatTnctnieckue

MeTOObl
(cm. ICOITO 10017)

¢ [padpukun TpeHaa

rOCT P ACO 10014—2008

NMony4yeHHbIN 3chdheKT
e [loBbILLEHWE YPOBHA UCNONHEHUA BlogkeTa
* [1oBbILLEHNE KOHKYPEHTOCNOCODHOCTW

o [lononHurensHoOe rnpuUenevYeHue, yaepxmsaHume

1 NOAANbHOCTL NOTpebuTens
® [loBbileHne 3P PEKTUBHOCTU NPUHATUA PELLISHNN
* ONTUMMU3aALMA UCMOSNb30BaHUA HaNUYHbIX pecypcoB

e [loBbILLEHNE OTBETCTBEHHOCTU pabOTHUKOB
e [loBblLLeHWE MHTENNEKTYanbHOrC Kanutana

* OnTMn3aLus npoueccoB U NoebllLLeHNne UX

pe3ynbTaTUBHOCTU U 3(hheKTUBHOCTI
* YnydweHwe paboTbl B Lieny NocTaBoK

® PaclumpeHne geaTenbHOCTU, MNOBbILLEHUE HAAEKHOCTH
1 YCTOMYUBOCTU OpraHn3aLmn

MBO — Management by Objectives;
EVA — Economic Value Added;
LCC - Life Cycle Costing;

BSC — Balanced scorecard;

PP — Payback Period Analysis;

FMEA - Failure Modes and Effects Analysis;
ROI — Return on Investment

OD — Organizational Development;

SWOT - Strengths, Weaknesses, Opportunities,

Threats;
BCM — Business Continuity Management;

PUCYHOK 3 — JIngepcTBO pykoBOACTBA
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[lnaHnpoBaHue Haem, o6y4eHue

YyenoBevyecKux 1 pasBUTME NepcoHana ynydweHue
PEeCYpCOB

e MaTpuua * HacTaBHUYECTBO * YnpaBneHue Ha OCHOBe

1)
OTBETCTBEHHOCTW = e O6y4eHue No MecTy CUCTEMBI
* Matpuua nonHomoumn pa6otbi (OJT) c6anaHcMpoBaHHbIX

e Marpuua e Co3gaHue rpynnol nokasarteneun (BSC)
KOMMEeTEHTHOCTHU o BEHUMaPKUHT

e OpraHusauus paboT ) MoORLILEHUE * IHbopMaLMOHHaS
* [porpammHo-Lieneson KOMMETEHTHOCTU naHenb Nokasarteneu
MeToa (MBO) e ViccriegoBaHue

¢ KynbTypa OTKPbITOIO *» [IpodpeccuoHanbHoe YOOBJIETBOPEHHOCTU/
OusHeca passuTUE BOCMPUATMA NepcoHana

* OpraHu3aLlUOHHOe ¢ OueHKa BbINONHeHUs
pasputne (OD) paGoT

* [1naHMpoBaHne e AHanus TpeHaa
npeeMCTBEHHOCTHU

¢ CosznaHue rpynnbl e [locka obbaBneHun
¢ LleneBble rpymnbl

* [porpamMmb! NPU3HAHUS
N nooLwpeHns
¢ ObMeH nHdpopmaLmen

Yyepes3 VIHTepHeT
n IHTpaHer

¢ [IporpaMMHoO-LIeneBoun
meTtod (MBO)

* MeHe>KMeHT OTKPbITbIX
KHWr

¢ [lNnaHupoBaHue
NpeemMCcTBEHHOCTHN

O6bmeH uHpopmauuen

BbiXOA4

[Mony4yeHHbIN 3hdekT
¢ CHMXeHWe CTOUMMOCTU

e [lononHUTEeNbLHOE NPUBREYeHUue, yaepXxueaHme
U NOSINBHOCTL NOTpebuTens

¢ [loBbllLeHWe OTBETCTBEHHOCTUN pabOTHMKOB

* YBennyieHne MHTennNeKTyanbHoro Kanutana

¢ ONTUMM3ALUA NPOLECCOB U NOBbLILLEHUE
UX pe3ynbTaTUBHOCTU U 9PPEKTUBHOCTU

¢ YnydweHue paboThl B Lenn NocTaBok

¢ PacluMpeHvne geAaTenbHOCTU, NOBbILUEHNE HAAEXKHOCTH
U YCTOMYMBOCTU OpraHusauum

MBO — Management by Objectives; OJT — On-the-Job Training;
OD - Organizational Development; BSC — Balanced scorecard

PucyHok 4 — BoBneveHne paboTHUKOB

1 . y
) B Poccuiickol Pegepaunmn NPUHATO COBMELLATL MaTPULY MONMTHOMOYMN U MAaTpULy OTBETCTBEHHOCTU U COCTAaB-
NATb €AVHYI0 MaTpULy OTBETCTBEHHOCTU U NONHOMOYMNA. ([Tprmed. nep.)

6
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PesynbTatbl CAaMOOLEHKA

LIMKn NOCTOAAHHOIO ynyJvileHus

NaeHTUhpUKauus PacnpeneneHune
NpoLeccoB pecypcoB

¢ [lepcnekTMBHOE ® YyeT 3aTpar No Bugam

¢ YnpaBneHWe Ha ocHoBe

nnaHupoBaHWe KavecTBa ANeATenLHOCTU CUCTEMbI
npoaykuum (APQP) (ABC-meton) cbanaHcUpoBaHHBIX

* YNpaBneHMe Ha OCHOBEe * YnpasneHue no eugam nokasatenen (BSC)
CUCTEMB aeaTenbHocTu (ABM) ¢ beHUYMapKUHT

cbanaHcMpoBaHHbIX ® AHanNus «yskKux MecT» * lHdopMaLMoHHasn
NoKasarerneu * MeHe ) KMEHT NnaHenb nokKasareneu
¢ [InaHupoBaHne Ha YenoBevYecKUx pecypcoB ¢ AHanus BUOOBE U
criyyan HenpeABUAEeHHbIX| | ® CTOMMOCTb XXU3HEHHOTO nocneacTteBUnN OTKA30B
CUTyaLuni umkna (LCC) (FMEA)
* AHanu3 BMAOB e AHanus nepuopa ® AHanus [lapeTo

1 nocneacTBUN OTKa30B okynaemoctu (PP)
(FMEA) e Co3gaHue rpynnbl

® AHanus pucka o AHanus orpaHN4EHU
(TOC)

¢ AyauT npoLleccos
¢ [1pouecc oaobpeHns
NPOU3BOACTBEHHbIX

KoMnoHeHToB (PPAP)

¢ AHanus npubbinu
Ha UHBECTUPOBAHHbIU
kanutan (ROI)

e AHanus TpeHaa

OnpepenexHne
nocnenoBaTenbHOCTU MOHHTOPHH[
N B3aUMOOENCTBUS NnoKasaTeneu

¢ MiIHdbopMaLMOHHas

* YripaBneHue «y3Kumm naHenb nokasareneu

MecTaMu» e [InaHnpoBaHue
o MeTog KpUTUYECKOrO ZKCHEP”MGHTOB (DOE)

nyTH e CTaTUCTMYECKOe - -

ony4YeHHbIN 3¢ heKT
_ aBleHWe NpoLeccamm

* octpoeHue Onok-cxem {SEC) Pou * CHWKEHUe CTOUMOCTM

e TPORS R ¢ MoBbILLEHWE KOHKYPEHTOCMOCOBHOCTY
¢ MeToAbl 3KOHOMHOIO . O yp

NPOM3BOACTEA NTUMMW3ALMS UCTIONb3OBaHWUS OCTYNHBLIX PECYPCOB

* [oBbilLeHUE OTBETCTBEHHOCTU paboTHUKOB

* OnNTUMU3aLMA NPOLLECCOB U NOBbILLEHWE
UX pe3ynbTaTUBHOCTU N 3P PEeKTUBHOCTU

* YnyJlueHue paboTbl B Lienn nocTaBoK

* CoKpalleHne CpoKa BbiXoaa Ha PbIHOK

e PacluMpeHne aeaTenbHOCTH, NoBbILLIEeHNE HAOEXKHOCTH
N YCTOMYUBOCTU OpraHMn3aLuu

¢ MeHeMKMeHT CTOUMOCTU

APQP — Advanced Product Quality Planning; ABM — Activities-Based Management; DOE — Design of Experiments;

FMEA — Failure Modes and Effects Analysis; LCC — Life Cycle Costing; SPC — Statistical Process Control;
ABC — Activities-Based Costing; PP — Payback Period Analysis; BSC — Balanced scorecard;
TOC — Theory of Constraints; PPAP — Product Part Approval Process;

ROI — Return on Investment

PucyHok 5 — lNpoueccHbin nogxoa
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CTparternyeckoe
NNaHUpoOBaHWe

¢ YnpaBneHue Ha OCHOBE
CUCTEMBI
cHanaHCUPOBAHHbIX
nokasateneu (BSC)

¢ AHANM3 BUOOB M
nocneacTBUA OTKa30B
(FMEA)

¢ [locTpoeHue ONoK-cxem

¢ [1peaynpexaaloine
AeNCTBUSA

e [locTpoeHune KapT
NpoLeccoB

e CaMooueHKa

BSC — Balanced scorecard:

FMEA - Failure Modes and Effects Analysis;

PesynbTaTtel CAMOOLEHKW

S—

BbIMOJIHEHUE

CUctemMHoe
pasBUTHE

¢ Mogenu nenoBoro
coBepLUeHCcTBa (Hanpumep,
ctraHgapTtel UCO cepun
9000 un ppyrne ctaHgapThl
Nno cucTeMam
MeHe)KMeHTa)

¢ /lTHbopMaLIMOHHAA NaHenb
nokasaTteneun

e MeToabl 3KOHOMHOIO
NpOU3BOACTBA
e OueHKa BbINONHEHUA padoT

e CTaTUCTUYECKOe
ynpaeneHue npoleccamMu

(SPC)

NHuTerpayumsa
U BHEOPEHUE
npoLeccoB

e Cuctema
MHTEeNnNeKTyanbHoro
aHanuasa ousHeca

* AHanus orpaHu4eHun
(TOC)
¢ MeHePKMEeHT CTOMMOCTU

LiIMkn NnocTOAHHOIO ynyvlueHus

S
" NPOBEPKA " NENCTBMUE J

YnyyweHve

¢ YnpaeneHue Ha OCHOBE
CUCTEMBI
cbanaHCcUpoBaHHbIX
nokasarenen (BSC)

¢ YnpaeneHuwe
HeCOOTBETCTBUAMMU

o KoppeKTupyoLwmue
nenucTeud

¢ AHanu3 BUAOB U
NMocneacTBUM OTKA3OB
(FMEA)

¢ AHaAnNU3 co CTOPOHbI
PYKOBOACTBA

e CTatTUCTUIECKMne
MEeTOAbI

(cM. MCO/TO 10017)
e CUCTEMHbIA ayauT

NMony4yeHHbIN 3hbheKkT

* OnTUMMU3aLMA UCMONb30OBaHUA HANMUYHbIX PECYPCOR

* ONTMMM3aLUUA NPOoLEeCcCOB U MOBLILLEHUE
UX pe3ynbTaTUBHOCTU U 3(hPEeKTUBHOCTH

* CoKpallleHne cpoKa BbiXxoaa Ha PbIHOK

e PaclumpeHue aeATenbHOCTH, NOBLILLEHWE HaAeXXHOCTH
1 YCTOMHMMBOCTU OpraHn3aLum

SPC — Statistical Process Control:

TOC — Theory of Constraints

PucyHok 6 — CuctemMHbIn nogaxoa
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NCTOYHUK MHOpMaLIMn

ONA pa3paboTKu NNaHoOB JTanbl npoLlecca AHanu3 geaTenbHOCTH

no yJy4LEeHUIOo

¢ PesynbTaThl ayguTa

¢ BbixoaHble AaHHbIe
6eHUMapKUHra ‘

¢ BbixoagHble AaHHbIe «MO3roBOro

LWTYPpMa» ¢ PagpaboTka nnaHoOB AeNCTBUIA e PacnpeaeneHue bioaxeTa
® OﬁpaTHaﬂ CBA3b C HOTDEGMTEJ'IFIMM ® Pacnpe,ﬂe.HEHHe pecypcoB ¢ KanutanbHble pacxoabl
¢ BHellHWe paKTopb!: ¢ [[pyuMeHeHune Bcex NPUHLMNOB ¢ [TOTOK HANMNYHOCTMH
- 06a3aTentHble TpeboBaHUS M BbIOpaHHbIX METOAOB ¢ | leneBoe CHWKeHWe 3aTpar
- HOBEWLLME TEXHONOTUW ® AHanu3 faHHbIX * | leneBoil ypoBEeHb BbINOMHEHUA
- U3MEeHEeHWS Ha PblHKe * /ineHTUduUKaumsa oObekToB 3agau
- 3KONOrMYeckue 1 coupuanbHble AencTeun e 3annaHUpPOBaHHbIE NPOAAXM
BOMPOCHI * PaccTtaHoBka npuopuTeTOR ¢ CTpaTtermyeckun nnaH
* PUHaHCOBbLIE pe3ynbTaThl e [lOBTOPHOE NpoBeaeHUe
* Yenose4veckue pecypcsi: CaMOOLIeHKA N OLICHKA
- OLleHKa e OopmMUpoBaHue
- oﬁpaTHaﬂ CB$13b U paHXXupoBaHue Leneu

- NpeanoXXeHus * /\neHTUhOUKaLUUA TpeHOOB
¢ [IpuHATLIE peleHns
(KOppeKTUpyloLwue ASNCTBUA)
¢ PekxoMeHOaUMUX NO yNy4LUEHUIO

¢ AHanu3 BUOOB U NocneacTBUA
oTkasos (FMEA)

¢ Pe3ynbTaTbl MPUMEHEHUS
Hauny4vwux moaenen busHeca
(BEM)

¢ PesynbTaThl MPUMEHEHUA CUCTEMB
cOanaHcupoBaHHbIX NOKa3aTeneu

(BSC)

¢ PesynbTaTbl aHaNM3a co CTOPOHBI
PYKOBOACTBA

¢ PesynbTaTbl CTAaTUCTUYECKOIO
ynpasneHna npoueccamu (SPC)

¢ PesynbTaTbl CaMOOLIEHKU
¢ CTOMMOCTb TOBApPOB WU YCNyT

e [loxon

BHeApeHHbIe yny4lleHUA = PpUHAHCOBbLIA U IKOHOMUYECKUU 3hdeKT

Mony4yeHHbIN 3¢ hekT

[ToBbILLEHUE AOXOOHOCTH
YBenu4yeHue BbIpy4vKU

[loBbILLIEHWE YPOBHA UCMONHEHUA DlogKeTa
CokpalleHue 3aTparT
YBenn4yeHue notoka Hanu4yHOCTU

[loBbiLLEHWE aoxona oT MHBECTNPOBaHHOIO KanuTtala

FMEA - Failure Modes and Effects Analysis; BEM — Business Excellence Model; SPC — Statistical Process Control

PUCYHOK 7 — [locTosiAHHOE ynyJleHue
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[1naHupoBaHue
cbopa AaHHbIX

¢ YnpaeneHue Ha OCHOBEe

CUCTEeMBbl

GﬁaﬂaHCHDOBHHHbIX

nokasatenen (BSC)
* [TnaHnpoBaHue

akcnepumeHToB (DOE)

¢ [InaHupoBaHue

pPEeCcypCcoB OpraHu3aLun

¢ [InaHMpoBaHUe
noTpebHocTen
B pecypcax (MRP)
* AHanus npubbinu

Ha MHBeCTUPOBaHHbLIN

Kanutan (ROI)

e AHanus3 QOCTOUHCTB,

HeQOCTaTKOB,

BO3MOXHOCTEWN, Yrpo3

(SWQOT-aHanus)
¢ AHanus TpeHaoB

¢ MeHeD)KMeHT
CTOUMOCTM

[lpeaocTaBneHue

NOJIHOMOYMHA

e MaTpuua
KOMMETeHTHOCTHU

e AHanus BUAOB U

nocnegcTBUU OTKA3OB

(FMEA)
e AHanNu3 pucka

BSC — Balanced scorecard;
DOE — Design of Experiment;

MRP — Material Requirements Planning;

ROI — Return on Investment;
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PeaynbTaTtbl CAaMOOLEHKA

BbINONHEHUE

HaHHble MOHUTOpPUHra
U U3MepeHUn

¢ ilccnegopaHue
BO3MOXHOCTEN npouecca

¢ YnpaBneHue
HEeCOOTBETCTBUAMM

¢ lHdpopmauuoHHaAa naHenb
nokasareneu

¢ [INnaHupoBaHue
akcnepumenTor (DOE)

¢ ONeKTPOHHbIN COMEH
AaHHbIMU (EDI)

* MeToabl 3KOHOMHOIO
NpOU3BOACTBA

¢ OueHKa BbinonHeHnsa pabdoT

e CTaTUCTUYECKOe

yrpaeneHue npoLeccamMm
(SPC)

CoxpaHeHue
3anucemn

¢ AyauThl
¢ MeHeg)KMeHT 3HaHUN

e AHanu3s co CTOPOHLI
PYKOBOACTBA

SWOT - Strengths, Weaknesses, Opportunities,

Threats;

LIMK NOCTOAAHHOIO ynyJvileHus

NN

" MPOBEPKA " NEWCTBUE J

AHanu3 gaHHbIX

M OLleHKa YnyJwleHue

* AyOUTbI

¢ beHYMapKUHr

¢ iccnegoBaHue
YOOBMNETBOPEHHOCTH
n obpaTtHaqa CBA3b
¢ noTpedbuTenamm

¢ [/lccnegoBaHue
yaoBNeTBOPEHHOCTH/
BOCIMPUATUNA NepcoHana

¢ /lccnegoBaHue
1N aHanu3 pblHKa
e AHanus lNapeTo

¢ OueHkKa
apDheKTUBHOCTU
NOCTaBLLUKOB

BbIXO[L

NMony4yeHHbIN 3¢QochexT

® YBennyeHue aAeHeXHbIX NOTOKOB
* [loBbilLeHWe goxoaa OT UHBECTUPOBAHHOMO KanuTana

¢ [loBbilleHne 3PpPeKTUBHOCTU NPUHATUA peLleHus
e ONTUMKU3aLUA UCTIONBE30BaHNA AOCTYMHbIX pecypCcoB

e ONTMMKU3aLUUA NpOLLECCOB U NOBbILLEHUE
UX pe3ynbTaTUBHOCTU U 3P DEKTUBHOCTU

¢ PacluupeHne neAaTenbHOCTU, NOBbILLEHWe HAaAEeKHOCTH
U YCTOUYUBOCTU OpraHn3aLuu

FMEA — Failure Modes and Effects Analysis;

PucyHok 8 — [pnHATHE peleHnn, OCHOBaAaHHOE Ha (paKTax

EDI — Electronic Data Interchange;
SPC — Statistical Process Control



OueHka
BO3MOXXHOCTEN
nocTaBLMKA

* AHanus 3adpPeKTUBHOCTH
3aTpar (3aTparbl —
BbIrQAbi)

¢ CTpaTernveckoe
niaHupoBaHue

¢ AHanu3 JOCTOUHCTB,
HeAOCTaTKOB,
BO3MOXXHOCTEH, yrpos
(SWOT-ananus)

e [ pachmku TpeHOoB

ObbeauHeHHoe
cTpaTerndeckoe
nnaHUupoBaHWe

N KNKYEeBble
NOCTaBLLUKU

¢ [1naHmnpoBaHue
noTpedHoOCTEN
B pecypcax (MRP)

¢ PaspaboTtka npoaykumm
OXXUaaemMoro KayecTtea
(QFD)

¢ AHanNu3 pucka

PesynbTathl CAaMOOLEHKA

BbINONTHEHUE

Bbibop nocTaBLUUKOB

¢ PaHXnpoBaHHbIA CMUCOK
NOCTaBLUMKOB

® CamMooLeHKa nocTaBLUMKa

e YnpaerneHue 6ason
cHabXxeHus

NHdopMaLus
O KpUTEPUAX
pacnpeneneHusa
U KpUTEpUax NpUeMKu

e MeHemKMeHT
B3aUMOOTHOLLUEHUA
¢ notpeburenamm (CRM)

e SNeKTPOHHLIN OOMeH
AaHHbIMU (EDI)

¢ OnbITHBIA 06pa3sel

e [1pouecc oaobpeHus
NPOU3BOACTBEHHbIX
KOMMNOHeHTOB (PPAP)

e Cncrembl OU3HeC-
MHpopMaLun

LIMKn NOCTOAAHHOIO ynyJvileHusA
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R

" MPOBEPKA " NENCTBUE J

AHanuns

U U3MepeHUA YNyuLieHie

* AyauThl
¢ beHYMapKWUHr

e AHanu3 BUOOB U
nocneacTBUA OTKA30B
(FMEA)

¢ CTatTUcTU4ecKkue

MeTO bl
(cM. MICO/TO 10017)

¢ OLeHKa
ahdeKTUBHOCTH
NocTaBLUMKA

e [ papuKku TpeHaoB

BbiXOA

NMony4yeHHbIN 3chdeKT

¢ CHWXKeHue 3aTtpar
* ONTUMKU3aLMA UCMNONb30BaHNA AOCTYMHbIX PecypcoB

e OnTMMnsauus npoueccoe U noBblLLEeHne

UX pesynbTaTUBHOCTU U 3 chekTUBHOCTH
o YnyuLleHue paGoThbl B Lienu NocTaBoK

o CoKpallieHue cpoKa Bbixoaa Ha PbIHOK
* PaclumpeHune aesaTenbHOCTHU, NOBbILLEHNE HAOEKHOCTH
U YCTOMYMBOCTU opraHu3aLum

FMEA — Failure Modes and Effects
Analysis

SWOT - Strengths, Weaknesses,
Opportunities, Threats;

MRP — Material Requirements Planning;
QFD - Quality Function Deployment;

CRM - Customer Relationship Management;

EDI — Electronic Data Interchange;
PPAP — Product Part Approval Process;

PuncyHok 9 — B3ammoBbIrogHble OTHOLWLWEHUSA C NOCTaBLUMKAMMW
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[MpunoxeHune A
(cnpaBo4HoOe€)

CamMooLleHKa BHeApPeHUA NPUHLUNOB MeHeaA)KMeHTa

A1 OnncaHve ypoBHeW 3penocTu

[10 Havana ncnonb3oBaHMA BONPOCOB NO CaMOOUEHKE rpynna OLEeHKN 4OIMKHA O3HAKOMUTBLCSH C ONMUCaHNEM YPOBHEN
3penocTu, npuBegeHHbIM B Tabnuue A.1. OtBevas Ha Bonpockl B Tabnuue A.2 nunm A.3, Heobxoammo nogobpaTtb COOTBET-
CTBYIOLWNN YPOBEHDb 3PenocTun3d tadbnuubl A. 1, ny4lue BCEro oTpaxatoWwmm COCTOAHUE 3PernocTn opranmsauun. [Npmv npose-
OEHNN OLLEHKUN YPOBHEN 3PENOCTU OpraHm3anmm HeobxXoanmMo CTPEMUTBCH HAUTU COOTBETCTBUE PAa3NUYHbIX YpOBHEN. Ecnn
CMEXHbIE YPOBHM 3PENOCTU KAXYTCH OANHAKOBO NOAXOASWMMN, AOITKHO BbITb YCTAHOBNEHO 3HAYEHME, PaBHOE NX cpea-
HEMY apnPMETUYECKOMY.

A.2 Bonpocbl gna HavYanbHOW CaAaMOOLLEHKN

B Bonpocax ans HavanbHOW camooueHkn (CM. Tabnuuy A.2) npyBegeHo NepBoOHavanbHOe KpaTKoe onucaHue ypoBs-
HEW 3peniocTn opraHnsauuu. o Kaxgomy NnpuHUMNY MeHEe)KMEHTA YCTAaHOBITEHO TPW BOMpoOca A4ns camooueHKn. cnornb-
30BaHWE Pe3ynbTartoB OUEHKU cnocobCTBYyeT BbIDOPY NpuHUMNA MEHeOXMEHTa B pasgene 5 ans Hadvana npouecca
yIydLLEHNS opraHn3agynn.

A.3 Bonpocbl gns nonMHON CAMOOLLEHKM

CnealyeT nOHMMAaTh, YTO NPOLECC MONMHOW OLEHKM (CM. TAbnunuy A.3) MOXET NPUBECTU K AOMONHUTENBbHbIM pacxoam
opraHmnsauuun. TpebyeTcs onpeaeneHHoe BpeMs 4 03HAKOMITEHUS C ONUCAHUSIMU YPOBHEN 3PENOCTU, AOCTUXEHUS eun-
HOIrnacus B 006CYyXAeHNAX, PA3bACHEHNA CMbICTIA NONOXEHUNIA U PELLEHUSA APYIMX NPoBem, CBSA3aHHbIX C OLEHKOW; BCE 3TO,
HECOMHEHHO, MOXET NPUBECTU KYBENUYEHUIO CTOMMOCTU NPOLECCa NONMHON CaMOOLEHKN. AKTUBHOE BOBITEYEHNE BbICLLEND
PYKOBOACTBA, HANpUMep NyTemM NpoBeAeHns pyKOBOACTBOM aHanuaa, 4OMKHO AEMOHCTPUpoOBaTh opmnumanbHOE NPU3Ha-
HUE npouecca CaMOOLEHKN U MPUHATUE COOTBETCTBYIOWMNX 00S3aTENLCTB.

A.4 PapapHas aunarpamma

B npumepe, npueegeHHOM Ha pucyHke A. 1, npeanonoXXeHo, YTo opraHn3auns paccMmoTpena nonyvYeHHble pea3yrnbTa-
Tbl M BbISIBUINA NPUOPUTETHbLIE HAaNPaBleHNs BO3AENCTBUS, KOTOPbIMUY AN AaHHOIo Nnpumepa byayt gsa npuHUMNna MeHea-
XMEHTA: opueHTaumnsa Ha notpedutens (5.1) n BoBneveHne paboTHukoB (5.3).

OPUEHTALINA HA TTOTPEBUTEIA
5

B3AMMOBbII'OHbIE OTHOLUEHNA
C NOCTABLUNKAMW

NWOEPCTBO PYKOBOOWTENA

sl
e PeE I\'(Q:j kt" }\

BOBIIEMEHWE PABOTHUKOB

9]
=\

Y MNPOLIECCHbIV MOAXon

CUCTEMHbIM NOAXOA K MEHEDKMEHTY

PUCYHOK A.1 — Npumep pe3ynbTaToB CaAMOOLUEHKU (CpeaHUn YPOBEHb OLIEHKN), NENECTKOBAA gnarpamma
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Tabnwuua A1 — OnncaHne ypoBHEN 3PENOCTH
YpoBeHs OnucaHue
3PEeNiocTH
1 YpoBeHb paboTbl cuctembl coctaBnsaeTt 0 %, npaktnveckasa AesiTeNbHOCTb HE BEAETCH UMK eLLe HE HaYa-
Ta. B uenom BHegpeH HEDOMNbLWOW NPOLEHT NMPUHUMMNOB MEHEIKMEHTA.

CBungertenscrea BHEAPEHUSA OTCYTCTBYIOT.

CucTteMHbIM Nogxo4 HEOYEBUAEH, OTCYTCTBYIOT pearbHble Lernu.

MamepeHus OTCYTCTBYIOT UK Pe3ynbTaTbl UBMEPEHUN HEYAOBIETBOPUTENBHbBI NN HEMPEACKA3yEMbI.

PaboTa ¢ NPeTeH3UsIMN NN HYXKJaMu noTpebutenen HeyaoBNeTBOPUTENbHA.

B0O3MOXHO, CyLWECTBYIOT HECKOJIBKO XOPOLWNX NAEN, OQHAKO OHM UM HE BHEAPEHbLI, TN XXeNnaemoe rnorso-
XEeHNE NPUHUMAaETCH 3a AeNCTBUTENbHOE

2 YpoBeHb paboTbl cuctemnl 25 %. TONbKO B HEKOTOPbLIX cdhepax BeAeTCH Npakrnveckas 4esTenbHOCTD.

CBuaeTenbCcTBa BHEAPEHUSA UMEIOTCH.

[TpymeHnsieTcs, rmaBHbIM 06pPa30OM, KOPPEKTUPYIOWMIK NOAX0A, HAanpPaBneHHbIN HA ncnpasneHmne oWnb oK.

OrpaHn4veHHble CBNOETENbCTBA BO3AEVNCTBUSA KOPPEKTUPYIOWMNX JENCTBUN.

OrpaHn4veHHble MHpoOpMaUna W/Mnn NOHMMaHne TPpedbyemblX yNydleHUN. YCTaHOBMEHbI HEKOTOPLIE Le-
NN, JOCTUTHYTbl HEKOTOPbIE MOJIOXUTESbHbIE PEe3yNbTaThl.

Pa3yMHas opueHTaumst Ha yAOBINETBOPEHHOCTL NOTPebuTens, 0gHako Mano BHUMaHUS yaensieTcs ya0B-
NEeTBOPEHHOCTU APYIUX 3aNHTEPECOBAHHBIX CTOPOH.

[TpoyeccHbIn NoaxXoa nony4vust HEKOTOPOE Npu3HaHue B opranmnsauun. [osBunncb He3HAYNTEINbHbIE CBU-
NeTenbCTBa NONE3HOCTU €ro NPUMeEHEHUS.

[lpoBOgATCH cnydYanHble aHanuabl NN OUEHKU, KOTOPbLIE MOTYT MPUBECTU K HEKOTOPbLIM YNyYLWEHUAM U
NOBbLILLEHUIC MOKA3aTeneu

3 YpoBeHb paboTbl cucTemMbl NpnbnmnantenbHo coctaBnsiet 50 %, npaktnyeckas 4esiTeNbHOCTb BEAETCH, HO
HE BO BCEX obnacrsx.

HoCTynHbI HAMMA4HbIE CBUAETENBCTBA YITYyYLLEHUMN.

BHeapeHne npoueccHoro noaxoaa siBNsieTcsl OMeBMAHbIM, NPUYEM 3TOT noaxon donee npeBeHTUBHbIN,
YeM KOPPEKTUPYIOLLNN,

[lpoBOANTCA yCTAHOBIEHME MEPBOHAYANBHbLIX NPUYNH HECOOTBETCTBUN, BHEAPEHNE KOPPEKTUPYIOWMNX
OENCTBUN N CUCTEMATUYECKNX YITYyHLLEHUN.

HoctynHa nHdopmaumsi 0 NOCTaBMNEHHbIX LENSAX U pe3ynbTatax ux 4oCTUXeHUs, HabnaaTes HeEBONb-
LLIME NONOXUTENbHbIE TEHAEHUUN NO YIYYLLEHMUIO.

O6blMHO HABNgAaeTCs opueHTauns Ha yaoBneTBopeHne TpeboBaHN 3anNHTEPECOBAHHbLIX CTOPOH.

HocTynHbl 0O BLEKTUBHLIE CBUAETENBCTBA OPUEHTALMM LENEN HA OOCTUXEHNE YMEPEHHOTO yCrnexa ¢ npu-
MEHEHNEM LeneHanpaBneHHOro aHanmaa n COOTBETCTBYIOLLNX OEUCTBUN.

HOCTyrnHbI OTAENBbHbIE CBUAETENBCTBA ABHbLIX YNYYLLEHUN NI MOBLILLEHUA NOKa3arernen, 0gHako Bbl3blBa-
eT HEKOTOPblE OnaceHnsi HENONMHas 3anHTEPECOBAaHHOCTb PADOTHMKOB BO BHEAPEHUM NPUHLWMNOB MEHEKMEHTA

4 YpoBeHb paboTbl cuctembl NpubnuanTenbHo coctaBnset 50 %, npaktmueckas A4esTEeNbHOCTb MO BHEAPEHUIO
NPUHLUWNOB MEHEMKMEHTA BeAEeTCH NO BCEW OpraHmM3aummn, Kak npaBuno, NUlb € HEDOMbLUMMW WNCKIHO-
YEHUSIMMU.

B cucteme yctaHOBNEH B3aUMOCBA3aHHbIV NPOLECCHbBIN NOAX0A4.

B oprannsauum v y Knio4veBbIX €e NoCTaBWMKOB YCTAHOBITEH NMNOCTOAHHBIN NPOLECC yNy4LlWEHUN.

HabniogaoTesa nocnegoBaTenbHbIE NOMOXUTESNBHbIE PE3YNbTaThl U TEHAEHUNN YITYHLLEHUN, ACHBIE CBU-
OeTenbCTBa OPUEHTAUUN HA OOCTUXKEHNE NOCTABMNEHHLIX LUENEN.

OpueHTaumus Ha yaoBneTBopeHmne BONbLUMHCTBA 3aNHTEPECOBAHHbIX CTOPOH.

HOCTynHbI CBMAETENBCTBA MNPEBEHTUBHOIO Xapakrepa KOPPEKTUpPYILWMX AENCTBUN, HaNpaBlieHHbIX Ha
npeaynpexXgeHne noBTOPHOro nosiBIEHNS HECOOTBETCTBUW. [JOCTYNHbI OOBLEKTUBHbLIE CBUAETENBCTBA Npe-
aynpexaarnwmx 4encTtBun N OLEHKN PUCKA.

[Teprnognyeckn NpoBOANTCH aHaNM3 yny4vwWweHUN U NOBbILWLEHUS NOKa3aTenen, 04HaKko OHN HE OXBaTbIBAIOT
BCe Heobxoaumblie obnacTtn Ha 100 %.

HOCTynHbI cBMAETENBLCTBA OAONTOCPOUHbIX YNyHYWEHUN 3a OANMUTENBbHLIN NEPUOL, HAaNPUMeEpP No KpanHewu
Mepe 3a 1 roa

5 [1IpakTnyeckas AesaTeNbHOCTb MO BHEAPEHNIO MPUHLUMNOB MEHEMKMEHTA BEAETCH MO BCEN OpraHn3auumn
6e3 NCKNIOYEHUN.

OpraHmnsauus npuaHaHa «Jlydqwen B knaccey», Ucnonb3dyetr benumapkuir. onyvyenHass nHdopmayms
NHTEIPUPYETCH B NPOLECC yNydleHUN (OT KOHEYHOIO NMonb30oBaTeNs Ha PbIHKE U MO BCEW LENU MNOCTABOK).

Opranmnsauusa rotoBa nNpoaeMOHCTPUPOBaTh BCE pe3ynbTaTthl ANA nonyveHns crartyca «Jlydwas B knac-
ce», XN3HECNOCODHbLIN HENPEPLIBHLIM DU3HEC, YAOBMNETBOPEHHOCTb BCEX 3AaUHTEPECOBAHHbLIX CTOPOH.

YcnewHas n MTHHOBaUMOHHAasA opraHmn3auus, cnocobHasi K oby4veHunto. YMeCTHbI BCE NMPUMEHAEMbIE NOAXO0-
Obl, KOTOpblE NPUBOAAT K YCNEXy M HanpaeleHbl HA OOCTMXEHNE TMONOXUTENBbHbIX Pe3yNbTaTtoOB BO BCEX
obnacTtsx u BO BCeX BUAax AesATENbHOCTN.

Moagenb MeHemKMeHTa opraHu3aymm sIBNAETCH NPeBOCXOAHbIM 00pa3uomMm Ans noapaxaHus. TpyaHo
npeacTaBnTb BO3MOXHbIE CYLWECTBEHHbIE YIyYLLEHNA, OQHAKO NPOBOANTCH PErynapHbIN aHanna mogenm.

HoCcTynHbl CBMAETENbCTBA AONTOCPOYHbIX YIyYWEeHUN 3a NPOAOINKUTENBbHLIA Nepuod, Hanpumep no
KpanHen Mmepe 3a 3 roga
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Tabnwuya A.2 — Bonpocbl Ans Ha4YanbHOW CaMOOLEHKU

YpoeeHb | CpenHee

[pUHUMNBI MEHEOKMEHTA KavyecTBa
3penocTu | 3Ha4veHue

1 OpueHTauma Ha noTpebuTens (cm. 5.1)

a) Opranmnzaums naeHTunpuumpoBana CooTBETCTBYIOLME MPYNMbl NOTPEBUTENEN UNN PbIHKW
B LensX nonydyeHns PuHaHCOBOIro n 3KOHOMUYeCKoro addekra?

b) Oprannsaumsi NONHOCTBID U3yuuna NOTPEBbHOCTU M OXMaaHus NOTpPebuTenenm mn cooT-
BETCTBYIOWME LEMOYKM MOCTABOK, a TakKe ngeHtuduumpoBana Heobxoanmble pecypcbl Ans

BbINONTHEHUA 3TUX TpeboBaHMN?

c) OpraHm3aunsa ycraHoBUIIA HeEODXoaMMblE U3MEPEHUST YOAOBIMETBOPEHHOCTU NOTPEDOU-
Tenen, BO3HUKALWME NPETEH3NN YPETYITUPYIOTCSH CnpaBeaiMBo U CBOEBPEMEHHO?

2 JlnpepcTBO pykoBoauTens (CMm. 5.2)

a) Bbiclwee pykOBOACTBO yCTaHaBNMBAaET 00OUWEee HaNpaBneHne AeATENbHOCTU, MONUTUKY,
NnaHbl N gpyrme BaXKHbl€ BONPOCHLI, HEObXoanMble Ansi YCTOMYMBOrO Pas3BUTUS OpraHn3auumn, u

npoBoaAnT 0bMeH MHpopmMmaunen No 3TMM Bonpocam?

b) Bbicwiee pykoBOoACTBO ycTaHaBnuBaeT 3 eKTUBHbIE DUHAHCOBbLIE U 3KOHOMUYECKUE
Luenun, obmeH nHdopmauymen no HUM, obecnevmBaeT HeOBXoAUMbBIE PeCcypPChbl U MHPOpMaUNIO

obpaTHOM CBA3N?

c) Bbicwee pykoBOACTBO CO34aeT U NoAdepKMBaeT HEOBX0AMMYIO BHYTPEHHIOW Cpeay, B
KOTOpPOW paboTHUKM MOTyT ObITb NONHOCTBLIO BOBMNEYEHbI B JOCTUXEHWE Lienen opraHmaaummn’?

3 BoBne4veHwne paboTHUKOB (CM. 5.3)

a) PaboTHMKM BCeEX YPOBHEN NPU3HAHbI BaXHbIM PECYPCOM OpraHu3auun, KOTOPbIM MOXET
OKa3blBaTb CUINbHOE BIIUSAAHME HA A0CTUXEeHNE DUHAHCOBOIO U 3KOHOMUYeCKOoro agpdekra?

b) MNMonHoe BoBneveHne pPabOTHUKOB CTUMYINUPYET CO34aHME BO3MOXHOCTEWM AnNA
NOBbILWEHNA X KOMNETEHTHOCTU, 3HAHMWU M ONbITa U NCNONbL3YeTCHA ANA NONyYeHNs COBOKYMNMHOIO

noxona opraHm3aummn’?

c) PaboTHMKM BbIpa)aloT XenaHne paboTaTb COBMECTHO C APYIMMU CnyXawumMmmn, rnoTpe-
butenamu, NOCTaBWMKaAMU N APYTUMU 3aNHTEPECOBAHHLIMU CTOPOHAMUN?

4 lMpoueccHbIM noaxop (cm. 5.4)

a) BzammocsnazaHo nu ynpaeneHne OeUCTBUSIMW, CPeacTBaMWM KOHTPONSA, pecypcamm m
BbiIXo4amu rnpouecca’

b) N3y4veHbl nn nyTem npoBeaeHUs aHanm3a n namepeHuin BO3MOXHbIE OCHOBHbIE AEWUCTBUA
n/Mnuv Npouecchl 4N 4OCTUXEHUSA NyYLWero UHaAHCOBOIo N 3KOHOMUYECKOro agppekra’?

c) Bbiclwwee pykoBoACTBO npeaocTaBnsier Heobxognmble NOMHOMOYUS ANsl OLEHKU W/innw
YCTAHOBMNEHNA MPUOPUTETHBIX PUCKOB N MOXET OKa3aTb NOTEHUManbHOE BO3AENCTBUE HA NOTPE-

butenen, NOCTaBWMUKOB U APYIMX 3aUHTEPECOBAHHbLIX CTOPOH?

5 CuUCcTeMHbIN noaxon K MeHeKMeHTY (cMm. 5.5)

a) BsammocBsazaHHbie NpoUecChl MAEHTUPULNPOBAHDI, MOHATLI U nognexart 3 PEeKTUBHOMY
yNpaBreHuto ans codgaHus, obecnevenns n PyHKLUNOHNPOBAHUA CUCTEMbBI, KOTOPasi NO3BONAET

OOCTUTaTb PUHAHCOBOIO N 3KOHOMUYECKOro addekra?

b) MNpoBegeHo nccnegoBaHne PecypcoB, BO3AMOXHOCTEN N OrPAHUYEHNN NPoLecca C y4eTOM
NX B3aMMO3aBNCUMOCTU?

c) lNpUMEHEH CUCTEMHBIN NOAX04 AN XONUCTUYECKOro (LLeNOCTHOMo) NCMNoNb30BaHUA KOHK-
PETHLIX MPOLECCOB C BbIMOAOW AN BCEN CUCTEMBbI?

6 MNMocTtosaHHOe yny4weHune (CMm. 5.6)

a) Bbicliee pykoBOACTBO MOOWPSAET U NOAAEPKUBAET MNOCTOSHHOE yNydLlLEHME AN OOCTU-
XEHUA MOCTaBNEHHbIX Lenen B 0bnactn GuHaHCOBOW U 3KOHOMUYECKON 3DDEKTUBHOCTN?

b) B opranmsauymm npoBogsaTcs 3PPEKTUBHbIE UZMEPEHUS U MOHUTOPUHI HA MECTe AnA
NPOCNEXNBAHNA U OUEHKN (PUHAHCOBOIO U 3KOHOMMYECKoro asgpdekra?

C) Bbicwlee pyKOBOACTBO OCO3HAeT U omumanbHO NOATBEPXKAAET AOCTUXEHME (PUHAH-
COBOIo U 3KOHOMMNYECKOro adpdekra?
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OkonyaHue mabnuubsi A.2

YpoBeHb | CpeoHee

[MTpUHUMNBI MEHEMKMEHTA KavecTBa
3peniocT | 3Ha4YeHwue

7 MpwvHATKe peweHnn, OCHOBaHHOE Ha hakTax (cm. 5.7)

a) lNpuHnmaemble peweHnss AeNCTBUTENBHO 3PP EKTUBHBLI, OCHOBAHbLI HA TOYHOM (haKTU4ec-
KOM aHanmae n cornacoBaHbl C UHTYUTUBHbLIM ONbITOM (MPn HEOBXOAMMOCTN)?

b) Bbicwee pykoBoacTBo 0becnevynBaeT COOTBETCTBYIOWMN AOCTYIN K AAHHBIM, MHOPMaLUNK
N UHCTPYMEHTaM, KOTOPbIE MO3BOMAIOT NPOBECTU 3PP EKTUBHBIN aHaNN3?

c) Bbicwee pykoBoacTBo obecneumBaeT NMPpUHATME PELleHMM Ha OCHOBE MOMyYeHUs OMNTU-
MarnbHOW BbIFOAbLI OpraHn3aummn, mnadberasi ynyydweHMn OAHOW 0DnacTtu 3a CcuYeT yXyAleHus

apyron?
8 B3ammoBbIrogHble OTHOLWEHUA € NOCTaBLWKMKaAMM (CM. 5.8)

a) OYHKUMOHUPYIOT 3PPEKTUBHBIE NPOLIECCHI OUEHKM, BbIDOpa 1 MOHUTOPUHIA NOCTAaBLLU-
KOB M NapTHEPOB B LENU NMOCTaBOK Ans obecneveHnsi COBOKYNMHOIO (PMHAHCOBOIO U 3KOHOMM-

yeckoro adhpekra’?

b) Bbiclwee pykoBOACTBO obecnevmBaeTt pasBuTne B3aMMOBBIFOAHbIX OTHOLWEHUN C KIoYe-
BbIMW MOCTaBWMKAMM M NapTHeEpaMn, MPUHAT Nnoaxod, nNO3BONAKWUNA YpaBHOBELLMBATH

KpaTKOCPOU4HYIO NMPUBLINb C 4ONTOCPOHHON NEPCNEKTUBON COTPYAHNYECTBA?

c) lMoowpsroTcs COBMECTHbIE ByayLme nnaHbl n 0bpaTHas CBA3b MEXY OpraHmn3aunen u ee
nocTaBmMKkamMmu/napTHeEpPamMm B LenNn NOCTaBOK ANA AOCTUXEHUS B3AUMHOW Bbiroabl?

Tadbnwuua A.3 — Bonpocbl AN NONHOW CAMOOLIEHKU

YpoeeHb | CpegHee

[TpUHUMNBI MEHEDKMEHTA KavecTBa
3pefiocTu | 3Ha4YeHue

1 OpuneHTauna Ha noTpebunTens (cm. 5.1)

OpraHunsaumst MOXeT 4EMOHCTPUPOBATL TO, YTO:

a) nageHTMPNuUNpPOoBaHbI COOTBETCTBYIOLLME MPYNNbl NOTPEOUTENEN UNN PLIHKK ANS AOCTUXE-
HUA NyYwero OUHaAHCOBOIo N SKOHOMUYECKOro adopekTa’?

b) NONMHOCTBLIO NOHATLI NOTPEBHOCTU, OXMAaHUSA N TpeboBaHuA noTpebutenen?

C) NMONHOCTBIO NOHATLI NOTPEOHOCTU, OXMAaHUS N TPpeboBaHUsA B CBA3AaHHOW LENU NOCTABOK?

d) Buabl OeATENbHOCTU MO NepeyncneHnam a), b) v c¢), ykasaHHbiM Bbile, YNpaBlsalOTCS
NyTEM YCTAHOBITIEHUSA ACHbIX Lienen?

e) uenu 3pPeKTMBHO AOBEAEHDBI 40 BCEX 3aUHTEPECOBAHHbIX PABOTHMKOB?

f) NpuHAT paBHbIM K CnpaBeaIMBLIN NOAX0A KO BCEM NOTPEOUTENAM?

g) 3amMevaHuns 1 NpeTeH3nn NnoTpedntenen CBOEBPEMEHHO U CNPaBEANMBO PErynupyroTcsa?

h) nHdopmauyuns 06 yaoBneTBOPEHHOCTU NOTPEBMTENA 3anpallMBaETCH, U3MEPSIETCH N OLE-
HMBaeTcA?

1) HanaxeH obmeH nHdopmaunen 06 yaoBNETBOPEHHOCTN NOTPEOUTENA B Npeaenax opra-
HU3auumn?

j) cTabunbHaa uUenb NOCTABOK HanNpapfeHa Ha AONrocpoYvHOe YAOBNETBOPEHUE MOTpPe-
butTensa?

k) opranmsauus BblaensieT He0bXoAumMble PECYPChl U NONMHOCTBIO BbINONHAET TPebOBaHUS
notpedbuntenn?

|) opraHmzaums npusHaeT NoTPebHOCTb B COBMECTHOM Pa3BUTUKM C NOTpebutensamu, npu
HeobxoanmMocTn?

M) perynsipHoO aHanmanpyroTcsi U3MEHEHNUS KOHBIOHKTYPbl PbIHKA, BKIHOYAS KOHKYPEHTO-
CNOCODHOCTBL?

CpegHee apudpmeTnveckoe ypoOBHSA 3PENiOCTM
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[lpodomxerHue mabnuusi A.3

[MTpUHUMNBI MEHEKMEHTa KavecTBa

YpoBeHb
3penocTu

CpenHee
3HaJveHue

2 JlnpepcTBO pykoBoguTens (Cm. 5.2)

PykoBoACTBO OpraHm3auunm:;

a) perynsipHo paccmaTtpuvBaeT CTpaTermio, NONMUTUKY U BUaHec-nnaHbl opraHn3aunm ans
obecneveHnst ux opmeHTaunm Ha ahPekTMBHOE yAOBNETBOPEHME NOTPEBHOCTEN NOTPEDUTENEN

N, KaK crieacrene, JOCTUXEHNE d)MHaHCOBbIX N SKOHOMUWUYHECKNX pesyanaTOB?

b) perynspHoO paccmaTpuBaeT cTparteruto, NonNUTUKY u buaHec-nnaHbl opraHm3aummn Ans
obecneveHnss X opueHTaumm Ha 3pPeKTUBHOE YOOBNETBOPEHNE NOTPEDHOCTEN PADOTHUKOB W,

KaK Cregcrsmne, JOCTUXKeHune d)HHaHCOBbIX N SKOHOMWYECKNX p83yﬂbTaTOB?

C) perynsapHo paccmartpuBaeT CTpaTervio, NMorMTuUKy M BuaHec-nnaHbl opraHmn3aumm ans
obecneveHnss nx opueHtaumm Ha adppekTnBHOE yAOBNETBOPEHNE NOTPEDOHOCTEN NOCTABLLMKOB

N, KaK ClieacrBune, JOCTXEHNE dDHHaHCOBbIX N SKOHOMNYECKUX p83yﬂbTaTOB?

d) perynsipHo paccmaTtpumBaeT CTpaTermio, NONMUTUKY U BMU3Hec-nnaHbl opraHm3aunm ans
obecnevenHnss nx opueHTaumm Ha shPEKTUBHOE YAOBNETBOPEHNE NOTPEDHOCTEN ODLWECTBA WU,

KaK CregcrBmne, 1O0CTUXKeHune d)HHaHCOBbIX N SKOHOMWYECKNX DESyHbTaTOB?

e) obmeHmuBaeTcs MHoOPpMaLMEN O ACHOM BUAEHNN, MUCCUWN, HANPaBNeHNN Pa3BUTUSA, NOJIK-
TUKE, NnaHax, UX WUCMONIHEHUN, a TaKKe ApYyron BaXXHOW MHopmaumen, Heobxoanmoun Ans

YCTOWYMBOIo Byayuwero opraHmsaumm?

fy ycTaHaBnmBaeT HAbOP NEPCNEKTUBHLIX, PEANTUCTUYHBLIX U MOHATHLIX Uenen ansi padoThb
BCEX rpynn n/mnn nepcoHana?

g) co3gaeTt v noaaepXMBaeT COOTBETCTBYIOLWLYIC Cpeay, KOTopas no3Bonser paboTHMKaM
ObITb MONHOCTBIO BOBNEYEHHbIMU B AOCTUXEHUE Lienen opraHm3aumm?

h) co3gaeT v nogaepXMBaeT COOTBETCTBYIOLWYIO cpeay, KoTopasi No3BonsieT paboTHUKam
ObITb MOMHOCTBHIO BOBNEYEHHBIMU B JOCTUMXKEHME LieNen YAOBNEeTBOPEHHOCTU noTpedutenn?

1) co3gaeT v NoaaepXXMBaeT COOTBETCTBYIOLLYIO BHYTPEHHIOW Cpeay, KOTopasi no3BonsaeT
paboTHMKaM ObITb MONMHOCTBIO BOBNEYEHHBIMU B AOCTMXEHNE Lenen yaOBNeTBOPEHHOCTU ApPY-

MMX 3aUHTEPECOBAHHBIX CTOPOH?

]} ycTaHaBnmBaeT COBMECTHbIE LEHHOCTU, CrpaBeAnMBOCTb, OTKPbITOCTb U 3TUYECKUE MPUH-
LMMbl ANs nogpaxaHus npu paboTte ¢ nocTaBWmMKaMmm?

k) ycTaHaBnuBaeT COBMECTHblE LEHHOCTW, CNpaBeANMBOCTb, OTKPBITOCTb U 3TUYECKUE
NPUHUMNbI ANA nogpakaHnsa npu paboTte ¢ KNneHtammn?

|) ycTaHaBnMBAET COBMECTHbIE LEHHOCTH, CNPaBeaIMBOCTb, OTKPLITOCTb U 3TUHECKME MPUH-
LMnbl Ansg nogpaxaHus npu paborte ¢ odwecTtBoOM?

m) AEMOHCTPUPYET OTBETCTBEHHOCTb, YCTAHABIMBAET AOBEPME U YCTPAHSET ONAaceHus B
opraHmsaummn’?

n) npegocrtaensieT paboTHMKaM HeEODXoanMbIe PpeCYpPChl, BO3MOXHOCTb 006y4eHusa n ceoboay
AEeNCTBUU Npu obecneyeHnm OTBETCTBEHHOCTU U MONMTHOMOYNIN?

0) BAOXHOBMNSIET, MOOLWPSET NEPCOHAN U NPU3HAET ero Bknaa?

P) yCTaHaBNuBaeT €QMHCTBO LENN U HaNpaBleHUs pasBUTUS OpraHn3aumnm NnyTem siCHOro m
TOYHOro obmeHa nHpopmaunen mexay BCEMU YyPOBHAMN?

g) NpoABUraeT u noagepXMBaeT COBMECTHbIe paboune rpynmbl, B KOTOPblE BOBIEYEHbI pa-
DOTHUKK, NOTPEBUTENN, NOCTABLUVKN N APYIMe 3anHTEPECOBAHHbIE CTOPOHbI?

I') rnpoasuraeTt n nogaepxmBaet MHHOBauymn U TBOp‘-IECI{Mﬁ NnoTeHuyumnall B opransauMM?

S) noowpseT 06paTHyIo CBSI3b M COOTBETCTBYIOLLME OTBETHLIE AEUCTBUS HA NPEeANOXKEHNRAT?

CpeaHee apndmeTnvecKoe ypoBHS 3PenoCcTH
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[lpodomxerHue mabnuusi A.3

[TpUHUMNBI MEHEDKMEHTA KavecTBa

YpOBEHbL
3penocTu

CpeaHee
3HAYEHUE

3 BoBneveHune paboTHUKOB (CM. 5.3)

OpraHusauus MOXXeT AeMOHCTPUPOBATb TO, YTO PabOTHUKM:

a) NMPUMEHSIOT CBOK KOMMETEHTHOCTb, HEODXOAMMYIO ANS AOCTUXEHUS (PUHAHCOBOW U
3KOHOMWYECKOWU BbIroabl opraHn3aumnm’?

b) ahPekTNBHO BHOCAT CBOW BKINA4, B Pa3BUTUE N JOCTMXEHUE LENen opraHmn3aumnmn?

C) MPU3HAaKT NOTPEBHOCTb B MHHOBALMSAX U TBOPYECKOM NoTeHumnane?

d) NOHMMAIOT BaXXHOCTb UX PaboTbl N NOMOXEHNAT

e) onpegensatoT orpaHmndenuns anst 3POEeKTUBHOIO BbINOMHEHUA X PaboT, OTKPLITO 0DCYX-
as BO3HMKatoLWKWe npobdnemMbl U BONMPOCHI?

f) npyHnmaloT Ha cebsi OTBETCTBEHHOCTL 3a pelleHne npodbnem?

g) MWYT BO3MOXHOCTU MOBbILWLEHUS CBOEN KOMMETEHTHOCTN?

h) ¢BOBOAHO AENATCH 3HAHUSMU N OMbITOM?

1) CTpemsTcs ydacTBoBaTh B pabote, HanpaBneHHOM Ha NOCTOSIHHOE yIydlleHne?

j) KerarT pa6OTaTb COBMECTHO C APyrmMn Crny>XxaummMu, ﬂOTp66HT8ﬂFIMH, NMnoCTaBWMKaM U
APYIMMWN YMECTHBIMW 3aNHTEPEeCOBaHHBIMW CTOpOHaMM?

CpeagHee apndpmeTnyeckKkoe ypoBHSA 3PenocCTm

4 lMpoueccHbIW noaxopn (cm. 5.4)

S PEKTUBHO NN BHEAPEHLI NPOLECCHI, B KOTOPbIX:

a) onpepeneHoel AEeUCTBUS, Heobxoammblie ANs AOCTUXEHUS 3annaHUPOBAHHOIO (PUHaH-
COBOIo U 3KOHOMMYECKOIro 3 eKkTa B paMKax KOHKPETHOro npouecca’

b) NOMHOCTLIO YCTAHOBMEHbI WU YNPAaBNAKTCH B3aMMOCBSA3aHHbIE N B3aUMO3aBUCUMbIE
OENCTBUA, PECYPCHI, BXOAbI U BbIXOA4bl nNpouecca?

C) yCTaHOBlneHa fACHasi OTBETCTBEHHOCTb W NOAOTHYETHOCTb PABOTHUKOB MO OCHOBHbLIM
BUaam AeATENbHOCTN?

d) n3yyeHbl BO3MOXHOCTU KITIOYEBLIX AENCTBUN UITN NPOLECCOB NyTEM NPOBEAEHNS aHannaa
N N3MEPEHNIN"?

e) naeHTMPNUMPOBaHbI KNOYEBLIE AEUCTBUS U B3AaMMOAENCTBUSA B OpraHm3aumnmn?

f) ncnonb3yertcs opyeHTauus Ha KntoveBble hakTopbl (Hanpumep, paboTHMKKU, MaLLWHbBI, Me-
TOAbl, Marepuwanbl, OKpyXawuwasi cpeaa), BNUsSIOWMEe Ha YyINydlleHUe KIYeBbiX AeNCTBUN/

npoueccoB?

g) OUEHEHbl W pacnpegeneHsl NoO NPUOPUTETAM PUCKWU, MOCNEACTBUS U BO3OENCTBUA
OEVNCTBUW N NPOLECCOB Ha NOoTpebutenen, NOCTaABLMKOB U APYIMX 3aUHTEPECOBAHHbBIX CTOPOH?

CpeaHee apudpmeTrnyeckKkoe ypoBHS 3PenoCTH

5 CuncTteMHbIN noaxon K MeHeOXXMeHTyY (CM. 5.5)

S PEKTUBHO NN BHEAPEHBI CUCTEMBbI, B KOTOPbIX:

a) onpepeneHsl npouecchbl, HeObxoaumble AN AOCTUXEHUS 3annaHUPOBaAHHOIO (PUHAaH-
COBOro M 3KOHOMMYECKOro 3P eKkTa B pamMKax COBOKYINHON CUCTEMbI OpraHnsaymmn?

b) naeHTMdMuMpoBaHbl, UCCNEeAOBaHbl WU YNPAaBNAOTCH B3aMMO3aBUCUMbIE MNPOLECCHI,
BOBIEYEHHbIE B MOJTHYIO CUCTEMY OpraHn3auumn?

C) MaeHTUOUUMPOBAHbI, NCCNEAOBAHbI U YNPABNAKTCSH NONYy4YeHHbIE Pe3yNbTaTbl OT COBO-
KYMNHbIX OrpaHnYeHnn peCcypCcoB 1 BO3MOXHOCTEN C y4ETOM B3aMMO3aBUCUMOCTU NPOLECCOB?

d) CTPYKTYpUPOBAaHbI U UHTENPUPOBAHbLI MEHEAXKMEHT MPOLECCOB N MEHEMKMEHT PECYPCOB
0119 JOCTWXEHUA Lenen BCEN opraHnsaynm no pesynbTatnBHOCTU U 3PDEKTUBHOCTU?

e) onTuManbHO UCMONb30BaHbl cneumanbHble NPOUECChl C BbIOA0WN A CUCTEMbI B LENTOM?

fy AOCTUIHYTO NOHUMAaHME PONEN U OTBETCTBEHHOCTU, HEODXOAUMBIX ANS AOCTUMXKEHWUS
ycrnexa v npeogosieHns bapbepoB NpU pasnuYHbIX B3anMOgeNCTBUSX?

g) npoeoanTCH MOCTOAHHOE VyIydlWweHune CUCcteMbl OpraHn3auunn B UENIOM Hepel3 COOT-
BETCTBYKOWMNE USMEPEHUNHA U OUEHKWN, TPU 3TOM HE AOOINyCKaeTCHA CUTYyalUuAd, Korga yrnyvylweHune B

ofHOW 0bnacTtn MOXeT BbI3BaTb yXyAlWeHne apyron?

h) BCe yMEeCTHble CTOPOHbI COTPYAHUYAIOT AN OOCTUXKEHUSI NMOCTOAHHOIO YIyulleHUs W
nony4eHnsa OUHaHCOBOIo U 3KOHOMUYECKOIo agpgpeKkra?

CpeagHee apndpmeTrnveckKkoe ypoBHS 3PenocTm
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OkonyaHue mabnuubsi A. 3

[TpUHLUMNBI MEHEDKMEHTA KavecTBa

YpoBeHb
3PEnocTU

CpeaHee
3Ha4veHue

6 MNMocTosHHOe yny4weHwne (CM. 5.6)

[ToCTOAHHBIE yNy4LWEHUST AOCTUIARTCHA NYTEM:

a) BHegpeHus nocnegoBaTtenbHon unocodpum BCcenm opraHusaumm, Ha OCHOBE KOTOPOU
NOOLWPSAETCH N NOAAEPKUBAETCH NOCTOAHHOE yIy4LLEHNE, Heobxoanmoe Anst AOCTUXKEHUS Pu-

HaAHCOBOIO U 3KOHOMMYECKOro agpdhekra?

b) npepoctaBneHns paboTHMKAM BO3MOXHOCTU 0By4YeHnsa MeTogam N MHCTPYMEHTAM YIyu-
LEHNA NPOAYKUUX U/nnn nNpoueccoB?

C) YCTAHOBKU COOTBETCTBYIOLLMX N CKOOPANHUPOBAHHbIX LeNen ANS KaXa0ro paboTHUKA nnm
rpynnbl paboOTHMKOB OpraHu3auunm, KOTOpble AOMKHbI NMPUBECTU K MOCTOAHHOMY MOBbILLEHWUIO

PUHAHCOBOIO U 3KOHOMMNYECKOIro adpdeKkra”?

d) npumeHenns 3PPEKTUBHBIX UBMEPEHUN HA KOHKPETHLIX MEeCcTax ANs NpoCneXnBaHUs U
OLEHKN MOCTOAHHOro NnoBbIlWeHns HOUHAHCOBOIO U 3KOHOMUYecKoro adhaekra?

e) oTbopa m OUEHKM naen (paynoHanmn3aTopPCKUX NPeanoXeHnn) No BHEAPEHUIO yNyHLLEHNIA
Ons JOCTUXKeHUs1 PUHAHCOBOIo U 3KOHOMUYECKOro adpdekra?

fy nogTBepxaeHus ynydweHun npu JOCTUXKEHUN (PUHAHCOBOINO U 3KOHOMWYECKOro 3do-
pekra’

CpeaHee apnpmeTnveCcKoe yPOBHS 3PenocCTm

7 MpwvHATKe pelweHnn, OCHOBaHHOE HAa drakTax (cm. 5.7)

HencTBUTENBHO NPV NPUHATUN PELLEHUN OOCTUTHYTO Crieaytowee:

a) OOCTYNHblI HEOBXOAUMbBIE AAHHbIE N MHDOPMALUS, KOTOPLIE NO3BONSAIT AOCTUTHYTb OU-
HaAHCOBOIO N 3KOHOMMYECKOro agpdekra?

b) HageXHO n TOYHO NPeaoCTaBNATCH AAHHbIE U MHOPpMaUnA?

c) obecneveH AOCTYN K AaHHbIM, MHCPOPMALUM N MHCTPYMEHTaM, KOTOPble MO3BONAIT 3d-
hEeKTMBHO NPOBOAUTL KIOYEBbIE BMAblI aHanu3a (Hanpumep, (OUHAHCOBbIE U 3KOHOMUYECKUE

aHanwu3bl, NPOrHO3NPOBaHWE Crpoca, NnaHMPoOBaHNe, U3MEePEHUs N aHanms3 nNpoLeccoB)?

d) nony4eHHble gaHHbIE N MHOPMALUA OTPAXKAT B3aMMOCBS3N MexXay npoueccaMmm BO
na3bexanne npodnemsl ynydweHmns ogHon 0bnacTtm 3a cUeT yxXyaweHust apyromn?

e) MPUHATHME PELLEHUA U NPearnpUHUMaemMble JENCTBUS OCHOBaHbl Ha aHanui3e (akToB C
YUYETOM, NPU HEODXOANMOCTH, OMNbITa U UHTYULUN?

CpeaHee apnprmeTrnveckKoe ypoBHS 3penocTm

8 B3ammoBbIrogHble OTHOLIEHNA C NOCTaBWMKAMM (CM. 5.8)

HencrtButenbHO AOCTUTHYTO BHEAPEHME:

a) ahdheKkTUBHOro npouecca oOUueHKN, BbiIbopa N MOHUTOPUHIa NOCTABLWMKOB U MNApPTHEPOB B
LLlenn NocTaBok Ans obecneyveHmnsi COBOKYNHONO OMHaHCOBOIO U 3KOHOMUYECKOro apdekra?

b) adppekTnBHOro obMmeHa nHpopmaunen mexagy napTHepamMmm B LENU NMOCTABOK C y4ETOM
B3aUMO3aBUCUMOCTU MEXOY NAPTHEPAMU, OpraHn3aumnen n nx noTpedutenamm?

C) B3aMMOOTHOLWIEHUNM C NOCTaBLMKaMM, NpeaycmaTpuBaowmx cbanaHcMpoBaHHOCTL KpaT-
KOCPOYHOW NPUOLINK C AONTOCPOYHON CTpaTernen opraHn3aumm, yCTaHoBNeHNe 00 beaNHEHHbIX

dopm pasBnTUsS U AeATENBHOCTU MO YNy4LEHUIO (NPpU HeObXoANMMOCTN)?

d) npouecca, B KOTOPOM opraHn3aumsi genutca nHpopmaunen n byaywymm nnaHamm co
CBOUMW MOCTaBLUMKAMKU U MAPTHEPAMN B LENW NOCTaBOK (NpU HEOOBXOAMMOCTU) B LUENSX MONy-

YeHUH B3aMMHOW BbIroabl?

e) NpU3HaAHUSI AOCTUXKEHMN U YyNYUYLLEHUN, 0OCODBEHHO MHULUMUPOBAHHbBIX MOCTABLUMUKAMMWN U
napTHEPaMK B LMW MOCTaABOK?

fy obpaTtHOM CBA3M O BbINOITHEHUM PabOoT C NOCTaBLWMKAMU U NAPTHEPAMMU B LIEMN MNOCTABOK?

g) perynsipHon obpaTtHOW CBS3M O pesynbrartax cCOOCTBEHHOIO BbINMONHEHUS paboT OpraHum-
3aumen OT CBOUX MOCTABLUMKOB U NAPTHEPOB B LENU NocTaBoK?

h) opranmnsauum paboT ¢ NocCTaBWMKaMN U NapTHEPAMN B LENU NOCTABOK MO CHUXEHWUIO 3a-
TpaT n obecnevyeHnto AoNONHUTENbHOro PGUHAHCOBOTO U SKOHOMUYECKOro 3 eKkTa NocTaBLLUN-

KaMn 1 ApYriMMu 3anHTEPECOBAHHBIMUN CTOPOHAMW?

CpeaHee apnpmeTnveCcKoe yPOBHS 3PenocCTm
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[MpunoxeHve B
(cnpaBo4HOe€)

KpaTtkun ob630p mMmeToaoB pa3gena 5

OCHOBHOWN LENbI0 HACTOSLWENO NPUNOXEHUS ABMAETCSH KPaTKUM 0030p METOAO0B, MNPUMEHSEMbIX ANSA AOCTUXEHUS
PUHAHCOBOIO N SKOHOMMYECKOro adpdekra. [lpunoxeHmne He cogepXUT NONHOMo NepeYvHs MeToa0B U X onncaHns. bonee
NONHYIC MHAOOPMALMIO MOXHO NONY4YUTb N3 COOTBETCTBYIOLLEN NUTEPATYPLI UM HAWTK Ha BED-canTax no 4aHHOW TEMa-
TUKE.

Tadbnwua B.1

Meton Kpatkoe onucaHue
YyeT 3artpar no MeToa OYHKUMOHANBbHO-CTOMMOCTHOIO aHanuaa. 910 cuctema ydera 3aTtpar, B KOTOpPOWU
BUAaM OEATENbHOCTU | OMNpeaensoT 3atpaTkl Mo Bugam AeATeNbHOCTU OpraHu3aumm n ncnonb3ayloTt gpaneep 3aTtpar
(ABC-meTon) (ynpaensitowmm hakrop) Ansa nx pacnpeaeneHmns Ha OCHOBaAHUM TaKMX NokasaTeneun, Kak npo-

AYKUUS, NOTPebuTenun, pbiHKW, NPOEKTbI U Ap.

YnpaesneHme no MeToa PYyHKUMOHANbHO-CTOMMOCTHOIO yrpaeneHus. Cucrema meHemgKMeHTa, KoTopas
BUAaM OEATENbHOCTU | UCNONb3yeT MEeTod (PYHKUMOHANbHO-CTOMMOCTHOIO aHanuia Kak dakrop ynpaeneHus ans
(ABM) OTHECEeHUs 3aTpaT Ha NPoAYKLUMIO HA OCHOBaHMN yYeTa UCMonb3yeMblX 415 €€ Npon3BoaCcTBa

PECYPCOB

[lepcnekTnBHOE CTPYKTYPUPOBaAHHBIN METOL, ONnpeaeneHnss n CBOEBPEMEHHOIO BbIMONTHEHNA BCEX 3TaAroB
NNaHUPOBAaHNE Ka- paboT, HeobxogumbIX Ana obecnevyeHns TpeboBaHUM N OXgaHuM NOTPeduTens.
4yeCcTBa NPoayKUnn B cooTBETCTBUM C 3TUM METOAOM NPOBOAUTCS paspadboTKa nnaHa no Ka4vecTBy, KOTOPLIN
(APQP) CNOCOBCTBYET NEPCNEKTUBHOMY PA3BUTUIO NPOAYKUMN UNU YCINYTY ANSA AOCTUXKEHUS TTMaBHOW

Lenu opraHn3aumn — yaoBrneTBopeHHoCTM noTpebutens. OCHOBHbIE CTaauM MeToAa: NNaHu-
POBaHMe W onpeaeneHne nporpamMmmbl, Bepudukaums nNpoOeKTUPOBaHUA U paspaboTku
npoayKkuum, Bepudukaums npouecca NnpoekTMpoBaHus, pa3padoTku n Banugaums NnpoayKkumm
1 npouecca

OLI,EHI{a D,EFITEJ'IbHOCTb, OCHOBaHHaA HaA aHAlln3€ BbINOJIHEHWNH pa60T, pe3ylibTaTbl I{OTOpOﬁ MnoO3-
BOJTAIOT H,EI,EHTHCDHLI,HFJOBEITI:; BO3MOXHOCTU AJ1A4 YIYHWEeHUA WU obnactn NnoTEeEHUNalibHOIo

yIiyHqylweHnHd MeTooB pa6OTbI OpraHn3aunu

AyauT CuctemaTtnyecknn, He3aBUCUMbIL U OOKYMEHTUPOBAHHbLIM MPOLECC MNONYyYEeHUs CBU-
OEeTENbCTB ayauta (3anncn, OT4eTbl 0 PaKTUYECKOM COCTOSAHUWM Aen W apyrasi Bepwu-
dnunpyeman nHcpopmaumsi) N 0OBEKTUBHOIO MX OLEHUBAHUSA C LENbIO YCTAHOBUTL CTENEHDb
BbINONTHEHUA COrNMacoBaHHbLIX KPUTEPUMEB ayauTa (YCTAHOBMNEHHbLIX NONMUTUKW, NpoUeayp wnu
TpeboBaHMn). 3Ta AEATENBHOCTE MOXET BKIOYATb B €0 ayauT CUCTEMBI, Npouecca unu

npoaykumm (cm. MCO 19011)

MaTtpuua nonHo- MaTpuua, cocTosuwas n3 0aHoro v HECKOINbKUX 3NTEMEHTOB, YCTaHaBNMUBAIOLWMKMX pacnpe-
MOYNM AeneHne nonHoOMouYnn mexay nepcoHanom. Marpuya nonHOMOYMN COAEPXKUT OAUH SMEMEHT
nnn bonee n3 cneaylwmx 3NeEMEHTOB. NEPEYEHb AENCTBUN YNONMHOMOYEHHOIoO nNuua, aarty
AenermpoBaHns NONHOMOYNN, NpuMedaHns/KommeHTapun/orpaHnyeHnA/MHCTPYKLUUK, TPaHun-
Libl YCTAHOBMEHHbIX MNONTHOMOYNN N OTBETCTBEHHOCTL 3a MEHEAXXMEHT PECYPCOB

YnpaBrneHne Ha MeToa ynpaeneHus, npegycMmarpuBatlolmm nepeBod cTpaTtermdeckux Lernen opraHmsaumm
OCHOBE CUCTEMBI COa- | B KOHKPETHbIE MEPONPUATUA U OLEHKY UX PE3YNbTATOB C NMNOMOLbIO KIMIOYEBbLIX MOKa3aTeneu
NTAHCUPOBAHHLIX NO- | adphekTnBHoOCTN. BSC — MHCTPYMEHT M3MEPEHUS BLINOMNHEHHBIX PaboT U AanbHENLWEro
kaszatenen (BSC) NPOrHO3NPOBAHNA MO YeTbIPEM HanpaeneHnssM (PUHAHCOBbLIE MPOUECCHl, NPOUECCHI,
CBSI3aHHblE C NOTPEOUTENAMMN, BHYTPEHHNE BU3HEC-NPOLECCHI, a TakKe obydyeHne n pocT),
ncrnonb3yembln gnst obecneyeHns OCHOBbI ANl CTpaTernyeckux WU3MEPEHUUn KU cTpaTe-
MYECKOro MeHemxkmeHTa. CywecTByoT U apyrne cbanaHcmpoBaHHble nokasartenu (Hanpu-
Mep, Knaccudmkaums pesynbTaTtoB Mogeien AernoBoro COBEPLUEHCTBA MO YETbIPEM HanpaB-

nexHusam). Metoa npegycmaTtpmBaeT NCNONb30OBAHME KACKAAHbIX YPOBHEW

BeHYMapKUHr MeToa cpaBHeHUs NPoLECCOB U OCODEHHOCTEN NPOoAYKUMK (YCIYT) opraHu3aumnmn ¢ aHano-
MYHBIMK MpoueccaMmm U npoaykumen (ycrnyramm) rnpusHaHHbIX NUOEPOB PbIHKA, Hanpae-

NEeHHbIN Ha oripegeriedHne BO3MOXHOCTEWN AI1A YITyHlWWeHNA

19




[OCT P UCO 10014—2008

[lpodomxernue mabnuusi B. 1

MeTton
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YnpaBneHne «ys-
KUMU» MEeCTamMu

MeToa onpeaenenns n yCTpaHEeHUs «Y3KMX MECT» Npouecca Unm CUCTEMbI B COOTBETCTBUN
C YCTAQHOBMNEHHbIMU TPEOOBAHUSAMU N KOHTPONS CKOPOCTU paboTbl CUCTEMBbI/OpraHmn3auum B

uenom. CMm. TakKke «AHaNM3 orpaHnYeHnmn»

Mo3rosou WTypm

[HeatenbHOCTb, HaNpaBneHHasl Ha CTUMYITUMPOBAaHUE OTKPbITOW, CBODOAHOW U TBOPYECKOM
MbICITUTENBHOW AEATENBHOCTU B rpynne. Yacto ncnonb3yeTcs B KA4YECTBE BCMOMOraTesribHoro

cpeacTBa Npv NMNaHMPOBaHUKM U peLlleHnn npobnem

[locka o0ObsBNE-
HUW

Cuctembl (SNEKTPOHHbIE, ByMaXHble UNKU Apyrne cpeacrtBa MacCoBOW MHoOpmauun),
NO3BONMAKLWME NOMBb30BATENAM NOCNAaTh UK NPOoYnUTaTh CoobWEeHns, hannel n/mnn apyrme
NaHHble, NpeacTaBnsalowme 0bLWMN MHTEPEC U HE HanpaBNeHHbIe HA OQHOro onpeaeneHHoro

HeIrnoBeKa

[TnaHnpoBaHune
HENPEepPbLIBHOCTU BU3-

HEeCA

[TnaHnpoBaHne, HanpaeBneHHOE Ha MPOTUBOAENCTBUE MPEPLIBAHUSAM OENOBOUN aAKTUB-
HOCTHW, 3alUUTY KMNIOYEBBLIX (KPUTUYECKUX) OBM3HEC-NPOLECCOB OT HEraTMBHLIX U KaTacTpo-
dnyecknx BO3OQENCTBUM (E€CTECTBEHHBLIX WM WUCKYCCTBEHHBLIX) U obecneveHne CBOEBpE-

MEHHOro BO30OHOBNEHUA OCHOBHbIX BUAOB AerNMOBOW AEATENBHOCTU

Moaenun nenoBoro
COBepPLUEHCTBA

Hanpumep, HaumoHanbHasa npemus B obnactm kavectea nmenm Mankonbma bongpumxka
(MBNQA)

CrnpaBovyHast Te-
nedoHHas cnyxba

OyHKUMOHaNbHOE nogpasgeneHne no obcnyxXmBaHno noTpebutenen (onepartopbl Ha Te-
nedpoHe), KOTOpoOEe MnonydaeT U HanpaensieT 3anpocbl noTpebutenenm B COOTBETCTBUU C

LENAMMU OpraHn3aumm

VlccnepoBaHue ViccnegoBaHue, 3aknoyarolweecs B MPOBEAEHUN CTATUCTUYECKUX U3MEPEHUN €CTEeCT-
BO3MOXHOCTEN BEHHOW M3MEH4YMBOCTU MpoLecca, B KOTOPOM ncnonbdyetca Habop xapakrepuctuk (Cp,, Cpy,
npouecca Poi)"

[TnaHnpoBaHune [TnaHnpoBaHne AEeNCTBUU NO OUEHKE 3HAHUW PaBOTHUKOB U NPUHATUA PELLEHUI O TOM, KaK
OLUEHKN U NOBbLIWEHNS | MOMOYb UM B pPaclUMPEHUN UX KOMMNETEHTHOCTU. YacTo CBSA3AHO C perynsipHbIMKU aTTecTa-
KOMMNETEHTHOCTU LMK PabOTHMKOB M OLEHKaMn NoIHOMOYMIK NepcoHana

MaTtpuua Komre-
TEHTHOCTW

MaTtpuua, cogepxxalwasi OaunH 3NeMeHT nnn bonee u3 cnegyrowmx 31eMeHTOB: BbIMOIHSIe-
mMas pabdboTta, MMHMMarnbHbIE NN MaKCUMarnbHble TpeboBaHUA K KOMMETEHTHOCTU NepcoHana,

rnpuemMiieMasds KOMNeTeHTHOCTb, ornpeaeiieHmne KracCoB KOMNETEHTHOCTH

[TnaHnpoBaHue Ha
crny4au HENnpeaBu-
OEHHbIX CUTyauun

[TnaHnpoBaHne AeNCTBUN, NpeaHa3Ha4vYeHHbIX Ansl yNnpaBneHusi Npy BO3HUKHOBEHUN HE-
OXXUAAHHbIX, HEONAronNnPUATHbBIX UM ONACHbIX OOCTOATENBCTB UK COBLITUN

YnpaBneHne He- [Tpouecc ynpaBneHus HEBLINONHEHUEM YCTAHOBMEHHbIX 3aKOHOAATENbHbLIX U 00sA3a-
COOTBETCTBUAMN TeNbHbIX TPeboBaHUM
Koppektupytowmne HewnctBus, npeanpuHUMaemMslie ans yCTpaHeHN S NPUYnMH OOHAPYXEHHOIO HECOOTBETCTBUS,
encTBUS OTCTYMIMEHNSA NN OPYron HeXxXenaTternbHON cuTyauun ans npeaynpexgeHus nx noBTOPHOro
NOSIBITEHUSA
[lpeaynpexaeHne IlencTBust, HaNpaBreHHble HA NPOBEAEHNE aHann3a «3aTpaT Ha KAa4eCTBO», CBA3AHHbLIX C
3arTpar HU3KUM Ka4yeCTBOM W NpeaynpexXgeHnem ero noBTOPHOro BO3HUKHOBEHUS, 3TU AEUCTBUS MO
CYLLECTBY NPeacTaBnsaoT cobon nHBeCcTUUMKM B Byayliee opraHm3aumm
AHanma addek- MHCTPpYMEHT, ncnonb3yembin 4rnA aHann3a u CpaBHEHUSA B AEHEXHOM BblipaXkeHuun 3aTtpar

TUBHOCTU 3aTparT (aHa-
N3 «3aTpar W Bbl-

rog»)

Ha OCYLLECTBMNEHMNE YNYULLEHUN U J0X0A0B, NONYYEHHbIX OT BHEAPEHUST 3TUX YNYULLEHUN

MeToa Kputudec-
koro nytn (CPM)

MeToa ynpaBneHns NMPOEeKTOM, UCMOMb3yeMbI NPU CETEBOM MMNaHMPOBAHUM, HaMpab-
NEHHbIN Ha onpeaeneHue, cXxemaTudeckoe n3obpa)keHune u aHanus3 nocnegoBaTenbHOCTU
paboT, 3atpar M NPOACIHKUTENBbHOCTU BbIMONHEHUS! MPOEKTa, HeobXoguMmbIX AN ero
3aBeplieHus. Llenbio aHanmaa aBnsieTcs oNTUMMKU3auuns NpoeKTa u onpeageneHne HamMmeHbLLNX
pe3epBOB BpemeHn. Kak npaBuno, UCNonb3yeTcs TONbKO 0gHA OLEHKa BPEMEHW: HOPManbHOE

BpeMS

LleneBas
noTpebutenen

rpyrina
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MeTon KpaTkoe onucaHume
MeHegKMeHT [Tpouecc ynpaBneHns 3HaHUSIMKN opraHmn3aumm 06 yHUKarnbHbIX TPEOOBAHUAX U OXNAA-
B3aUMOOTHOLLIEHUN HUAX NoTPpebuTenen M NCNONb3OBaAHUS MONYYEHHOW MHOPMAaUUKM ANSA YAOBNETBOPEHUS,

C NnoTpebutTensamm
(CRM)

yaepXnuBaHusi n obecrneveHus nNosinbHOCTU noTpeduTenen

lccneaoBaHue
yAOBNETBOPEHHOCTU
noTpebuTenem m aHa-

nm3 obpaTHON CBSA3W

[Tpouecc nccnegoBaHns U aHanmaa, Heobxoaumbln ANs U3YYEHUS NCTUHHOIO YPOBHS
yAOBMETBOPEHHOCTU MOTPEBUTENEN Npoaykumewn/ycrnyramm opraHm3aumm Ha OCHOBeE dhak-

TUYECKUX AAHHbIX 0OpaTHOW CBSA3N

VMHopMaLUMOHHAA
naHenb nokasarenew/

CeeToQop

OTOT MeTo NO3BOMNSET CrpynnMpoBaTh Hanbonee BaXKHble NMoKalaTenu KavyecTsa padoThl
B OQHOM MecCcTe B HarnsiaHom rpaduyeckom Buae. J1octatovyHO Haxatb Ha BEDB-CCbINKY, U
naHenb 0TOBPA3NT TEKyLLLee COCTOSIHME noKasaTenen opraHm3auum.

Kak npaBuno: 3enexHbir UBeT NoKasaTens 03Ha4YaeT, YTo NNaHoOBOe 3HAYEHUE NoKasaTens
OOCTUTHYTO; XenTbi UBET — NpeaynpexaeHne, nokasaTtenu HaxoaaTcsl B AOMYCTUMBbIX Mpa-
HUUAX, OAHAKO cneayeT MNPUHATb HeobXoaumble Mepbl; KPACHbIM UBET nokaszartensi byaer
CUTHANM3NpoOBaTb O TOM, YTO NOKAa3aTerb BbilIEN 3a KPUTUHECKYIO TPaHuLy U Heobxoaumbl
cpoYHble Mepbl. [1py HaxkaTum Ha NokasaTenb NosBNAeTcs nHchopmaumns o6 OTBETCTBEHHOM
33 HEero U 0 AMHaAMUKE U3AMEHEHUS NoKasaTens.

MeToa 4acTto Mcnonb3yioT B KOMOMHaAUMKM C yNpaBleHMEM Ha OCHOBE CUCTEMbI cba-
NaHCUPOBAHHbLIX MoKasaTenen, NpUMEHeHne MeToAda MOXET MNOBbICUTb 3MPEKTUBHOCTL

AeATellIbHOCTHN OpraHn3auunn

[TnaHnpoBaHune
akcnepumenToB (DOE),
HanpuMep MeTo40IO0-

s Taryyum

CTatTucTn4ecKkum MeTOA, NP KOTOPOM NCCrneaoBaHUA BblINOIHAKT MO Bbl6paHHOhﬂy rNnraHy
N OCHOBbLIBAKOT HA CTATUCTUYECKOW OUEeHKe pe3ylibTaToB AllAd MNolyyHYeHus peleHns, COOT-
BETCTBYHIWEro ycraHoOBIEHHOMY YPOBHIO OOBEPUA. METO,EI, UCINOoJb3yeTcHd Ald BHEAQPEeHUH

yITYULWEHNN U COKPaLWLEHUS NpoaormkmuTenbHocTn paspadoTok (cm. NCO/TO 10017)

OKOHOMUYECKas
nobaBneHHass CTOU-

mocTb (EVA)

OuHaHCOBbLIM NoKasaTternb KadvecTBa paboTbl, NO3BONSAIOWMA OUEHUBATb (PaKTUYECKYLO
3KOHOMMYECKYIO MPUBbbLINL NPpeanpusaTusa. ITOT NOKasaTtelb MNePBUYHO OPUEHTUPOBAH Ha
OLUEHKY AoXoaoB akunoHepos. EVA = (Tekywas Bblpy4dka nocne ynnartbl Hanora) — ([onHbie

cobBCTBEHHbIE CpeaAcTBa opraHmn3aumnmn) x (CTommocTb Kanutana)

ONEeKTPOHHbIN  0D-
MeH aaHHbimu (EDI)

[Tpouecc obmenHa craHAapTU30BaHHbIMKM (DOPMaMM JOKYMEHTOB MEXAY KOMMbIOTEP-
HbIMW CUCTEMAMM PA3NNYHbIX OpraHn3auun (MNu Mexay noTpebunTensamm n NoCTaBLWUKAMMK).
EDI — vactb CUCTEMbBI 3NEKTPOHHOW TOProBIN, B KOTOPOW NOTPEDUTENN MOIyT Pa3MecTUTb
3aKka3bl HENOCPEACTBEHHO Y NOCTaBLUMKA, a NOCTaABWMK NOATBEPXKAAET YEPE3 NEKTPOHHbLIE

cpeacTBa npoaaxy (BKNo4vasi gaTty OTrpy3kn U LEHY)

lccnepoBaHune
yOOBIETBOPEHHOCTN/
BOCMNPUATUS nepco-
Hana

MeTtoa nonyvennsa nHpopmaymm obpaTtHOW CBA3M OT NEpCcoHana opraHn3auum 0 ero yaoBs-
NeTBOPEHHOCTU

[TnaHnpoBaHune pe-
CypcCOB oOpraHmsayum

(ERP)

[TporpammHoe obecneveHne, KoTopoe 06beanHseT BCce oTaensl U PYHKUMOHANbHbLIE
nogpasgeneHnsl opraHM3aumm B €AuHYl0 KOMMbIOTEPHYIO CUCTEMY, C MOMOLLbIO KOTOPOW

BO3MOXHO YAOBNETBOPUTL BCE UX cneundumnyeckne noTpebHoCT B HE0BX0ANMbIX pecypcax

AHann3 BUOOB W
nocneacTBMN OTKA30B

(FMEA)

MeTog yCTaHOBNEHUA NepBOHAYarnbHOIO PUCKaA W BbIMONMHEHUA Npeaynpexgarwmx
OENCTBUN, HAMpaBNeHHbIX HA ero CHUMXeHne

OnbITHBIN 0Bpasew

Obpa3szey (Mnn naptus), U3roTOBMEHHbIN B COOTBETCTBUU C MNPOU3BOACTBEHHbLIM MPO-
LEeCCOM

[TocTpoeHne 6nok-
CXeM U KapT npouecca

[ pachuueckoe npeagcTaBneHne OCHOBHbIX 3TANoB Npouecca, peanusaunm Nnpoaykumm nnm
YCIyI

Cnyxba TexHun4ec-
KOW NOMOLLUN

dyHKUMOHaNbHOE NoapasgeneHne, BbIMOMHAIOLWES TEXHUYECKoe 0DCNyXMBaAHME N OKa-
3blBatoLLEe APYryo NpeaycMoTPEHHYIO MOMOLLb

ObmeH wuHohopma-
unen dyepes VIHTepHeT

n MIHTpaner

Cuctembl ans paboTbl ¢ 3NEKTPOHHOW HDOPMaLUUeEn, SNEKTPOHHON NOYTON, CETbIO U T.A.

OpraHmszaumsa pa-
boT

PacnpeaenexHne paboT, HanpaBneHHoe Ha MoBbIWEHNE NPON3BOANTENBHOCTN TPpyAa (Ha-
npuMmep, pacwmpeHne BUaoB paboT ¢ BbICOKOWN 3PPEKTUBHOCTBIO UCNONb30BAHUSA HABLIKOB
nepcoHana), yBenmyeHmne pasHoobpasuns BbINMOMHAEMbIX paboT n npegocrtaeneHne padoT-

HUKY BOnblUEN aBTOHOMUM
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MeTton

KpaTtkoe onucaHue

MeHeaKMEeHT 3Ha-
HUW

HesatenbHOCTb N0 Npeobpa3oBaHUI0 AAHHBIX B MHPOPMALUUIO NYTEM CO3JaHUS, pacLUW-
pPeHUs1, COXpaHEeHWs, BOCCTAHOBMEHUS U PacnpoOCTPaAHEHUS MHTENNEKTYyanbHOro Kanurana

Metoabl 3KOHOM-
HOro NPON3BOACTBA

MeToabl, OpUEHTUPOBAHHbBIE HA CHUXXEHUE 3aTpaT BPEMEHU U yObITKOB, HanpaBneHHbIe
Ha ynyJlWeHne TEXHONOrMYeCcknx onepauun. loaxoa sKOHOMHOIO NPOU3BOACTBA 3aKIo4a-
eTcsl B MOCTPOEHUN AMHAMUYECKOro NMpoLecca, ynpaBnsaemMoro Ha OCHOBE 3HaHUWN U OPUEH-
TUPOBAHHOIO Ha noTpedbutens. Becb nepcoHan opraHm3aumm B pamMKax Takoro noaxoga
OOIMKEeH HenpepbiBHO paboTartbk HAQ CHMWXKEHMEM YObITKOB B UensiX A0DaBMNeHUs LEeHHOCTY

TEXHOJTOTMHECKM olnepaundmMm m rnpoueccam

CTOUMOCTb  >KWU3-
HeHHoro ymukna (LCC)

[lpocnexuBaHne pacxogoB ¢ MOMEHTaA COo34aHus NpoayKuMm OO0 OKOHYaHUA ee Hame-
YEHHOro UCnonb3oBaHns U ytmnusaymm (cm. MOK 60300-3-3)

[TporpammHoO-LIEe-
neson metog (MBO)

MeToa, HanpaBnNeHHbIM Ha MOUCK BO3MOXHOCTEN ANS yNyYlWEHUs NyTEM BOBIEYEHUS
paboTHUKOB B obecneveHne 3PPEKTUBHOINO BbINOMHEHMA OU3Hec-nnaHoB. PykoBoACTBO
opraHm3aumm OOIMKHO YCTAHOBUTL IMAaBHbIE LENW opraHmn3aunn. 3TN UeNU AONMKHbl BbIiTh
YCTAHOBIEHbLI, UAMEPUMbI, PEannCcTUYHbl, CBOEBPEMEHHLI U COOTBETCTBOBATL TPEOOBaAHUAM
(SMART)?. 371 uenu gomkHel 6biTb pa3paboTaHbl M YCTAHOBMEHbL! KACKaAHbIM CNOCOB0OM Ha
BCEX YPOBHSX opraHm3aumnn. Heobxogmm perynspHbin aHanma JOCTUXEHUSA NOCTABIEHHbIX
uenen/3agadv ans obecneveHns nx NPOaBMXKEHUS, BbINONMHEHUS, a TakXKe BHECEHUs1 Tpe-
ByemMblX UBMEHEHMW N Pa3pabOTKM HOBbLIX Lenen opraHn3aumn. B HEKOTOPBIX OpraHmn3aumnsx
YCTAHOBINEHA B3aUMOCBS3b MeX Ay AOCTUXEHUEM NOCTABNEHHbIX LENen n BO3HarpaXXaeHnem

(OLEeHKamMn)

AHanua co CcTopo-
Hbl PYKOBOACTBA

PerynsipHasi AesTenbHOCTb BbICLLEro PpyKOBOACTBA, COCTOSILLAA B OLEHKe cTaTyca, agek-
BATHOCTU, PE3yNnbTaTUBHOCTU N IPDEKTUBHOCTU OpraHm3aumm n ee CUCTEM MEeHePKMEHTa

(HekoTOopble cTaHaapTel MCO no cncremam MeHepKMeHTa NpuBeaeHsl B bnbnunorpacdpun)

lccnepoBaHne wm
aHanm3s pblHKa

MeTtoa nonydeHusa unHdopmaumm obpaTtHOW CBA3M OT notpebutenenm 06 mx yaoBneT-
BOPEHHOCTU NPOAYKUMEN OpraHn3aumnn

[TnaHnpoBaHue no-
TPpebHOCTEN B pecyp-

cax (MRP)

MeTtoa, ¢ MOMOLWbIO KOTOPOro opraHmsaumust moxet sPdheKTMBHO NnaHnpoBaTb CBOE
NPoOn3BOACTBO

HacTtaBHU4YecTBO MeTo[, OCHOBAHHbLIW HA CUCTEME HACTaBHUYECTBa, 0COBEeHHO B NpodeCcCUOHaNnbHOW
cpepe

NHbopmaynoHHbIE [Tepnognyeckoe nagaHme, cogepxalwee HOBOCTU U 0b0bsiBneHns 06 opraHmsaumm mn ee

BronneTeHu pabote. VIHhopMaunOHHbIE BoNneTeHn MOryT BbiTb PacnpoCTPaHEHbl Yepes 3MNEKTPOHHYIO

nouTy nnu VIHTpaHer

ObydyeHne no mec-
Ty pabotel (OJT)

Ob6y4eHne, NpoBOANMOE Ha aBTOMATU3NPOBAHHOM pabovem MecTe nnm y4acTtke paboThl,
KaK NpaBuno, HENOCPEACTBEHHO AN OAHOro paboTHUKA MU B MANEHBKOW IPyrne

MeHeKMEeHT OT-

[esatenbHOCTE B 06NacTn MEHEMKMEHTA, KOTOpasl «OTKPbIBaeT» PUHAHCOBYIO MHMOP-

KPbITbIX KHUr (OBM) MaLMIo opraHm3aumnm ee pabotHmkam. OpraHmsaynsi TakkKe MOXET BbINYCTUTb MHCTPYKUMIO NO
nHTepnpeTaymm aton nHcbopmauun. Llenb metoga coctomT B TOM, YTOObI MO3BONNUTL paboT-

HUKaM Nydlle MOHATb UX POIb N BO3OENCTBUE Ha paboTy opraHu3auun B LENOM
OpraHnsaunoHHoe Crparterndeckas aesiTenbHOCTb OopraHu3auuu, HanpaBneHHasi Ha NoBbiWeHne 3dhPek-

passutune (OD)

TUBHOCTU ee paboTbl NyTeMm paspaboTKu U yKpenneHusi CTpaTernn, CTPYKTYP U NPOLECCOB

AHanuna [lapeTo

CTatuctn4eckum npouece, BKNYawwWwmm B cebs NOCTPOEeHNne TmcTorpamMmmbl CODObITUN,
yacToTa KOTOPbIX CHWXaeTcsa oT bonee BbICOKOW K bonee Hu3kou. [Ouarpamma [lapeTto
CPaBHUBAET 3HAYMMOCTb Pasfnn4YHbIX (PakTOpPOB, BNUAKOWMX Ha nNpobnemy, n nomoraer

NOEHTUPUNLUNPOBATL NMPUOPUTETLI NPEeaNnPUHUMAEMbIX OENCTBUNA

AHanua nepunoaa
okynaemoctu (PP)

AHanu3 BpemMeHun, Heobxoaumoro Ans BO3Bparta nepBoHaYalbHbIX MHBECTULIMA, BIIO-
XXEHHbIX B MPOEKT

OueHKa BbINOIHe-
HUS paboT

METO,EI, N3IMEPEHUNHA KOJTIMYHECTBEHHbLIX U KAQYYECTBEHHbIX nokKasarternen BbINONTHEHUA pa60T
NnepcoHanoMm B COOTBETCTBMKN C YCTAHOBJIIEHHBIMUW CTaHaaptaMni W OAHOBPEMEHHOE

yCTaHOBNeHne 06paTHOW CBSA3U C MNEePCOHarom

KpyroBas (nenecr-
KOBasi) gnarpamma
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[lpodomxerHue mabnuusi B. 1

MeTton

KpaTkoe onucaHume

MeToa nnaH — Bbl-
NONTHEHNE — MPOBEP-

ka — gencrteue (PDCA)

Cm. pazgensl 4 n 5

3aTtpaTbl Ha nNpeay-
npexXgeHmne, OueHKU W
OTKa3bl

MeTtoa, cornmacHo KOToOpoMy 3aTtpaTbhl NogpasaeneHbl Ha TPU KaTeropmm, BO3AENCTBME HA
KOTOPbIE MOXHO paccMaTtpumBaTb KakK yCnoBME ANS YNyuWEHUs. 3TU 3aTtpaTbl OCODEHHO

Ba)XHbl 415 NonyYeHns PoHaAHCOBOIro U 3KOHOMUYECKOIro agpdekTa

[lpeaynpexpato-
e AeNCTBUSA

[lpouecc, HanpaeneHHbIN Ha COBEpLWEeHUe OEUCTBMU MO YCTPaHEeHUIo NepBOMNPUYMH
NOTEHUMANBbHOIO HECOOTBETCTBUSA, OTCTYMNIEHUA UIN QPYIron HexXenaTterbHOW cuTyauumn C

Ueslbio npegyripeantTb nX rnoeTopHoe BOSHMKHOBEHWE

[Tpouecc opobpe-
HUS NpPoOn3BOACTBA
komnoHeHToB (PPAP)

[lpouecc ogobpeHnss Mpou3BOACTBA KOMMOHEHTOB, YCTAHOBMNEHWE KOTOPOro W3roTo-
BUTENb TPEOYeT OT CBOMX MNOCTaBLLWKOB

[TpoheccrnoHanb-
HOE Pa3BUTUE

MeTtoa, ncnonb3yembln ANl NepcoHanbHOro pocra paboTHukoB. [naH, co3gaBaembin
COBMECTHO pabOTHUKOM M ero/ee KypaTtopom U/ nnm HaCTaBHUKOM, B KOTOPOM YYTEHbI LENU W

NOTPEedbHOCTU PabOTHMKA N OpraHn3aumn

PaspaboTka npo-
OYKUMK  OXNOaemMoro

kadecTtBa (QFD)

MeToa, HanpaBneHHbI HA obecneYvyeHrne B3aMMOCBSA3N NPOEKTUPOBAHUS NPOAYKUMU U
YCIYr € NOTPEOHOCTAMU KITMEHTOB

PaboTa ¢ NpPeTeH-
3NMMN

[Tpouecc yperynmpoBaHusi NPETEH3NW NOTpebutenen n 3awmnTbl 40NN PbIHKA OPraHu-
3aumm (cm. MCO 10002)

Martpuua OTBETCT-

ManHLI,a Ui aunarpamMmma, B I{OTOpOI::I OrnncaHbl OCHOBHbIE ,EI,EIT'ICTBHFI N OTBETCTBEHHOCTDb

BEHHOCTMU 3a HUX KaXgow BOBIIEYEHHOW CTOPOHbLI. C MOMOLWbLID 3TOr0 MHCTPYMEHTA BCE 3auHTepe-
COBaHHbIE NMua MOryT OnpeaenuTb OTBETCTBEHHbBIN MNEPCOHAn, CBA3aHHbIN C KXAbIM BUAOM

NesATeNnbHOCTH
AHanna npubbInn [leatenbHOCTb, HanpasereHHasi Ha OUEHKY WHBECTUUMOHHOIO noTeHumana v npeay-

Ha WHBECTUPOBAHHbLIU
kanutan (ROI)

CMaTPUBAaIOLLAS CPpaBHEHUE OXXMOAaeMON NPUOLINKU € 3aTpartaMmn Ha MHBECTULIMM:
[(Npnbbinb — 3aTpaTtsl) /3aTpaTbl] x 100 %

AHanua pucka

MeToa naeHTndmkaumm pucKoB 1 ynNpaBneHnsl pUCKamm, CBSI3aHHbIMU CO BCEMU OOBEK-
TamMmn, AENCTBUAMMU, NPOLECCaMN U CUCTEMOW opraHm3aunn. AHanu3 AonKeH HOCUTb MPEBEH-
TUBHbIN Xapakrep, O4HaKO Cepbe3Hble CoObITUSA MOryT notpeboBartb NPoOBeAEHUS A0MOI-

HUTEIIbHOIO aHalin3a

CamMooLueHKa

[eaTenbHOCTbL, OCHOBaHHAA Ha aHanus3e BbINONHEeHUs paboT coOCTBEHHbIMM CUITAMW
opraHu3auum, naeHTndunkaumm BO3MOXHOCTEN 1 obnacten Ansa ynydlweHusl u NnoTeHumanb-
HOrO MPUMEHEHUsT NMyYlWunX MEeTOAOB MEHEeMPKMEeHTa B opraHu3aumn. B npunoxennn A
HaCTOSILLLEro cTaHaapTa NPUBEAEHbI MHCTPYMEHThLI CaAMOOLEHKN, pa3paboTaHHbIe ANs onpe-
OEeNeHns U yCTaHOBNEHUS NPUOPUTETOB, HEODBXOANMBIX ANSA AOCTMXEHUS PUHAHCOBOIO U

3KOHOMUYECKOIro adpdekTa

CornaweHve 00

CornaweHune MeXAY NMocCTaBWMKOM U I'IOTp66MTEJ'I8M O NoCcTnpoaa>*XHoMm OGCﬂy}I{HBaHHM, O

o6cnyXMBaHUK ero cpokax u opmax
Cratncrmnyeckoe Vicnonb3oBaHne CTaTUCTUYECKUX METOAOB W/WMIN CTAaTUCTUYECKUX UIMN CTOXAaCTU4YECKUX
ynpasrneHne  npous- | anroputMoB yrpaeneHnsa Anst 4OCTUXKEeHUs 0gQHON nnn bonee uenu na cneayrowmx Uernem:
BOACTBEHHbIM Npo- - YBEJIMYEHNs 3HaHUWN O MNPOLECCE,
ueccom (SPC) - PerynupoBaHus N JOCTUXEHUS CTabUNBbHOCTY NPOLECCa;
- YMEHbLUEHNS U3MEHEHMW MapamMeTpPoB rOTOBOW NPOAYKUMU UNU YIyYWEHUs paboTol
npouecca gpyrmmm cnocodamm (cm. NCO/TO 10017 n MCO 11462-1)
Crparterndveckoe BuaeHne, muceus, uenb n MeCTo Ha pbiHKe. YacTto ncnoneaytotr SWOT-aHanm3 (4OCTOUH-
NMaHNpPoBaHUE CTBA, HEOOCTATKNU, BO3MOXHOCTH, yrpo3bl). HoBenwas dopma crpatern4eckoro nnaHupo-
BAHUS — «OTKPbITOE COODWECTBO», NPU BHEAPEHUU KOTOPOWU OpraHu3aumsi HenpepbiBHO
OOHOBMSAAET CBOU CTpaTernveckue uenwu
AHanus NOCTO- [Tpouecc ngeHTnPrKaLMm CUNbHLIX U CnabblX CTOPOH OpraHmn3aunmn, Hapsay ¢ BHEWWHMMMN
MHCTB, HEOO0CTATKOB, | yrpo3amMu U BO3MOXHOCTSAMM (4aCTO STOT Npouecc naobpaxarT rpaonyeckn)
BO3MOXHOCTEWN, Yrpo3

(SWOT-ananna)
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OkonyaHue mabnuubi B. T

MeTon KpaTtkoe onucaHue
[TnaHnpoBaHune [TnaHnpoBaHne, obyyeHne, HaCTaBHUYECTBO, BOCNIUTAHUE MOTEHUMANBHbLIX MPEEMHUKOB
NPeEEeMCTBEHHOCTU ANsA 3aMeHbl CyWEeCTBYIOWMX cneynanncToB opraHn3aynm

[Tporpamma pauymno-
HaNM3aToOPCKUX npea-
NOXeHUN

[Tporpamma, NO3BOMSAKLWAA BbISBUTb UHAMBUAYANbHbIE NPeanoXeHns paboTHMKOB MO
yIy4LLIEeHUIO NpoLecca UNn oKpyXxatoLwen cpeabl (paunoHanm3aTtopckue npeanoxXeHus )

OueHka  adhdek-
TUBHOCTW MOCTaBLLMKA

MHCTPYMEHT, C MOMOLLbIO KOTOPOro OObIMHO M3MEPSIIOT PasHuULy MeXAy NMaHOBbIM W
dhakTnyeckmm BbiNONHEHNEM paboT NOCTaBWMKOM (NPOAYKLUN OpraHn3aLmm)

P aHXXWPOBAHHbIN
CMUCOK MOCTAaBLUMKOB

PacnpepgeneHne nocTaBIUMKOB TOBAPOB U YCIYT B MOPSAKe X NPUOPUTETHOCTU, Xapak-
TEPUCTUK ONEPATUBHOCTU, 4ODABNEHHON CTOMMOCTY UM APYIMX KPUTEPUEB

YnpasneHune 6a3oun
CHabXXeHus

I'Ipou,ecc MOHUTOPUWHIA U OUEHKN KaYvelTBa CblPpbA WU MNOCTABOK, YCTPaHEHNA OTXO0AO0B,
CHWXXEHWNHA I'IFJL'J6J'IEI‘~.»'I,I CBHA3aAHHbLIX C Ka4e€CTBOM, U VIPOLWEHUA NMPON3IBOACTBEHHOIO MNpoUecta

CosgaHue rpynneol

[TpakTnka BbibOpa n MOTUBUPOBKU TPYNNbl NoAen pabotatb BMECTE ANS AOCTUXEHUS
NOCTaBMEHHbIX Uenen n uenen peanbHOoro UCNonHeHns pabor

AHanna orpaHuye-
HuK (TOC)

AHanna, npeaycmMmaTpuBaloWMn NCNONb30BAHNE METOA0B U UHCTPYMEHTOB MAEHTUDN-
KaLuun N YCTPAHEHUS «Y3KUX MECT» Npouecca, NO3BONAKLWMA HANTN 06 bACHEHNA NOSIBITEHUS

OrpaHNYeHU B CUCTEME U JAIOWMN PYKOBOACTBO NO UX YCTPAHEHUIO

AHanuna TpeHpa

AHann3 gaHHbIX, NPOBOANMbBLIN AN NOEHTUMPUKALWN TEHOEHUNN N3MEHEHUS NOKA3aTenen
3a onpeaeneHHbIn nepnoa BpeMeHu

[ paukn TpeHOoB

nnocTpupoBaHHOE NpeacTaBneHne AaHHbIX B TEYEHUE onpeaeneHHoro nepmoaa spe-
MeHW, Heobxoamumoe Ans naeHTudukaumm TeHASHUM UKW HanpaBleHUW U3MEHEHUS Mna-

PaMEeTPOB

MeHegKMEeHT CTOU-
MOCTW

CuctemaTuyeckoe MnpUMEHEHMe MNPU3HAHHBbIX MEeTOAOB, KOTOpble UAEHTUDOULMNPYIOT
dyHKUMM NPOAYKUMM UMK YCINyr, ONPeaensitoT UEHHOCTb 3TUX PYHKUMW B JEHEXHOM Bbl-
paXXeHnn n obecneumBatoT BbIMONTHEHWE HEOBX0AMMBbIX DYHKLUMW NPU NCNONb30BaHUN MPO-

OYKUMW NN YCNYT, COOTBETCTBYHIOLWLNX CAMOWN HU3KOW MONHON CTOUMMOCTU 0O BbEKTA

R Cp, Cpox — MHAEKCHI BO3MOXHOCTEN Mnpouecca. Py — MUHMMarnbHbIM MHAEKC paboTocnocobHOCTU npouecca.
2 SMART — specific, Measurable, Appropriate, Realistic and Timely.

24




[OCT P UCO 10014—2008

MpnnoxeHwne C
(cnpaBo4HOe€)

CBefleHNA 0 COOTBETCTBMU HaLUOHaNbHLIX cTaHaapToB Poccumnckon ®epepanuum

Tadbnwuwua C.1

CCbINMOYHbIM MeXAYHapoaHbIM cTaHOapTam

OBo3HaAYeHNe CChITOYHOIO
MEXOYHAPOAHOro craHgapTa

Obo3Ha4vYeHUe 1 HAMMEHOBaHUE COOTBETCTBYHLWEro HauynoHanbHOro CtaHgapTa

MCO 9000:2000

[OCT P NCO 9000—2008 Cuctembl meHemKMeHTa kKadectBa. OCHOBHbIE MOIMO-
XEHUSA N CNOBAapPb

MCO 9004:2000

[OCT P NCO 9004—2001 Cucrtembl meHemKMeEHTA KadvecTBa. PekomeHaaumm no
YITYHLLEHNIO OEATENTbHOCTH

MCO 10002:2004

[OCT P MCO 10002—2007 MeHemxmeHT opraHunsaumn. YOO0BINETBOPEHHOCTb
notpedbutens. PykoBoACTBO MO yNpaBneHUIo NPeTEH3NAMMN B OpraHn3aumnsx

MCO/TO 10017:2003

[OCT P UNCO/TO 10017—2005 Ctatnctnyeckme metogbl. PyKoBoACTBO MO Npume-
HeHuto B cooTBeTcTBUM ¢ [ OCT P NCO 9001

MCO 11462-1.2001

[OCT P UCO 11462-1—2007 Cratncrnyeckme metogbl. PykKoBOACTBO MO BHEA-
PEHNIO CTAaTUCTUYECKOIO ynpasreHuns npoueccamun. Hacte 1. SnemeHTol

MCO 19011:2002

[OCT P CO 19011—2003 PykoBogswme ykaszaHusa no ayguty CUCTEM MEHEX-
MEHTa Ka4eCcTBa U/UNn CUCTEM 3KOJTOMMYECKOIO MEHEQKMEHTA

MOK 60300-3-3:2005

*

* COOTBETCTBYHOWMN HALUMOHAaNBbHbBIN CTAaHAAPT OTCYTCTBYET. 11O ero yrBepxaeHuns pekomeHayeTcs UCnonb3oBaTh
NnepeBoa Ha PYCCKUM A3bIK AaHHOIO MeXxayHapoaHoro craHgapra. [lepeBoa gaHHOro mMexXayHapogHoro craHgapra

HaxoauTcs B PeaepanbHOM MHDOPMALUMOHHOM hOHAE TEXHUYECKUX PErMaMeHTOB U CTaH4apTOB.

MCO 10007:2003

(1ISO 10007:2003)
MCO 10015:1999

(1ISO 10015:1999)
MNCO 14001:2004
(ISO/IEC 14001:2004)
MCO/M3IK 15288:2002
(ISO/IEC 15288:2002)
MNCO/M3K 17799:2005

(ISO/IEC 17799:2005)
EN 12973:2000

MCO/M3K PykoBoacteo
73:2002

(ISO/IEC Guide 73:2002)
ISO/TC 176/SC 2 544
ISO/TC 176/SC 2

bubnuorpadua

Cuctembl MeHeMKMEHTa KadecTBa. PykoBoasiwne yKasaHus No ynpaslIEHUIO KOHMUIY-
paunen

(Quality management systems — Guidelines for configuration management)

MenempKMeHT kavecTBa. PykoBoasWMe yKasaHms no 00yyeHuno

(Quality management — Guidelines for training)

CUCTEMbI 3KONOINMYECKOINo MeHeKMeEHTA. TpeboBaHnA N PyKOBOACTBO MO NPUMEHEHUIO
(Environmental management systems — Requirements with guidance for use)
CuncremortexHuka. [lpouecchbl XM3HEHHOIO LUMKITA CUCTEMbI

(Systems engineering. System life cycle processes)
MHdbopmaymoHHble TexHonormm. Metoabl n cpeagctea obecnevenns dbesonacHoctu. Ceoa

npasu N0 MEHEQKMEHTY MHPOPMaLUOHHON Be30NacHOCTH
(Information technology — Security techniques — Code of practice for information security

management)

MeHepKMEeHT CTOMMOCTH

(Value management)

MeHeaxmeHT pucka. Cnoeapb. PykoBogsawme ykasaHns no ncrnosnb3oBaHUIC B cCTaH4apTax

(Risk management. Vocabulary. Guidelines for use in standards)
Guidance on the Concept and Use of the Process Approach for Management Systems
Quality management principles brochure
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